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Overview

This document is the introduction to an eight-part series of share tools and best practices for implementing 
Washington’s new teacher and principal evaluation legislation. These tools and best practices have been drawn 
from interviews with district leaders and principals who have participated in the Teacher/Principal Evaluation 
Project (TPEP). The hope is that the lessons learned from their experiences will lead you toward greater success. 

The ideas in this series of documents are the result of interviews with the leadership of 16 Washington school districts 
(Anacortes, Bellevue, Bethel, Central Kitsap, Cosmopolis, Issaquah, Kelso, Kennewick, Kettle Falls, Medical Lake, North Mason, 
Pullman, Seattle, Sumner, Tumwater, Wenatchee) and Educational Service District 101 and Educational Service District 113.

T
he Capturing the Learning Points series offers tools and best practices for district teams—
including administrators, principals, and teachers—engaging in planning discussions 
for the new teacher and principal evaluation systems, as part of Washington’s Teacher/
Principal Evaluation Project (TPEP). This series is intended to support the planning and 

implementation process but should be used in tandem with other resources from the Office of 
Superintendent of Public Instruction. The following overview includes suggestions for using these 
materials individually as well as for how to bundle the individual documents to create effective 
resources that meet specific needs.

Capturing the Learning Points Series:  
Document Title and Summary Points

Suggested Use 

Early Decision Making and Engaging Stakeholders 
in Educator Evaluation

 � Key steps to rolling out an evaluation system, 
with a focus on stakeholder engagement

 � Sample timeline with discussion questions 

Use this tool at the very start of your district’s 
evaluation reforms to ensure you don’t miss any 
key steps. Already started? It’s never too late to fix 
something that may have gone amiss. 

Developing Effective Observations That Are 
Reliable and Result in Professional Conversations

 � Shared successes and experiences of district 
leaders planning evaluator trainings 

 � Suggestions and key questions based on  
lessons learned

Use the recommendations and highlighted  
success stories in this tool to systematically 
compare your district’s plans for observations 
that lead to professional conversations with the 
suggestions outlined.

Measuring Student Growth
 � Critical facts and requirements 
 � Sample timeline for district implementation

Use this tool to clarify where your district stands 
on student growth measure implementation and to 
identify necessary steps.

Time-Saving Strategies for Principles
 � Tips on effective time management for both year-

long planning and during observations 

Review and respond to the key questions to select 
strategies for your principals to save precious time. 
Then, reach out to your principals for additional ideas. 
Are there leadership roles for teachers that would 
simultaneously relieve the burden on principals?
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Capturing the Learning Points Series:  
Document Title and Summary Points

Suggested Use 

Implementing Revised Evaluations:  
A Teacher’s Perspective

 � Teacher’s account of the evaluation process, the 
results, and the impact on teaching 

Use this tool to spark reflection on what these 
changes mean for your teachers. Then, encourage 
district and school administrators to hold 
conversations with teachers (individually and 
in groups) to understand the impact of the new 
evaluation system from teachers’ perspectives. 

Implementing a Revised Educator Evaluation System
 � Lessons learned from districts implementing 

their evaluation system plans, with a focus on 
stakeholders

Review insights and tips from lessons learned and 
use the implementation checklist and questions to 
guide planning discussions for district teams. 

Communicating With Parents
 � Guidance on messaging changes in the 

evaluation system to the community 
 � Sample key messages for parents, 

communication methods, sample materials

Use the exemplars in this tool to design or revise your 
district’s communications plan. 

Student Growth Goal Setting in the Classroom
 � Requirements of the law
 � Approaches taken by some Washington 

districts, including common challenges and 
lessons learned 

 � Sample step-by-step account from Bethel 
School District

Use this document to check for alignment between 
district plans and state requirements and to spark 
a conversation about ways in which your district’s 
approach to student growth goal setting could  
be improved.
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Capturing the Learning Points Series:  
Bundling the Documents

Suggested Use

Collaboration and Communication
 � Early Decision Making and Engaging 

Stakeholders in Educator Evaluation
 � Implementing Revised Evaluations: A Teacher’s 

Perspective
 � Communicating With Parents

Combine these resources to guide your team through 
a planning or revisiting the process for decision 
making related to evaluation; consider the tips and 
advice about ways to strengthen collaboration and 
communication at each stage of the design and 
implementation process. 

Administrator Strategy-Share Session
 � Developing Effective Observations That 

Are Reliable and Result in Professional 
Conversations

 � Time-Saving Strategies for Principles
 � Implementing a Revised Educator Evaluation 

System

Use this bundle to spark conversations with school 
administrators about the evaluation roll-out; identify 
strategies to make sure the new system works for 
everyone in involved. 

Student Growth and Teacher Practice 
 � Measuring Student Growth
 � Implementing Revised Evaluations: A Teacher’s 

Perspective
 � Student Growth Goal Setting in the Classroom

This bundle is recommended for district teams 
planning or revisiting the nuts and bolts of their 
evaluation systems to ensure each element of best 
practice is captured in the system’s design. 

These documents could not have been created without the generous time of teachers, principals, and district leaders in these areas. 
This is a publication of the Washington Office of Superintendent of Public Instruction (OSPI) Teacher/Principal Evaluation Project (TPEP) 
with American Institutes for Research (AIR) supporting this endeavor. More information, including videos with practitioners from the 
pilot districts, can be found on the TPEP website: http://tpep-wa.org/pilot-sites/
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