
 
 

 
 

 

  
 
 

  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

 
 

  
  

 
 

Washington State Teacher and Principal 
Growth and Evaluation Program 

Introduction to Teacher Evaluation in Washington: 
Preservice Programs (Teacher) 

Facilitator Guide 

October 2018 

Office of Superintendent of Public Instruction 
Old Capitol Building, P.O. Box 47200 
600 Washington St. S.E. 
Olympia, WA 98504-7200 
360-725-6000 | TTY 360-664-3631 
www.k12.wa.us 

2721_06/15 

http://www.k12.wa.us/
http:www.k12.wa.us


     

 
    

   
 

  
 

   
  

    
  

     

   
  

 

 
   

   
 

 

   
     

   
   

  
   

     
   

 

 

  

     
 

   
   

    
  

 

 
 

Overview  of the Professional Development Session: 
TPEP 101  

This professional development session is designed to orient preparation program faculty 
to the foundational information about the educator growth and evaluation system being 
implemented throughout the state of Washington. This session has several intended 
outcomes: 

 Know the background, core principles, and purpose of TPEP and the TPEP core 
components 

 Ensure a comprehensive understanding of the multiple measures used to 
evaluate performance 

 Ensure an understanding of the teacher evaluation criteria and descriptors and 
identify where these criteria are present in preparation programs 

 Understand how growth of student learning is a measure of teacher performance 

 Determine ways to inform candidates about how their preparation links with the 
evaluation process 

The content of this professional development session, as with all materials provided by 
OSPI about TPEP, is framed to describe the opportunity of an educator evaluation 
system: to make educator evaluation more useful in improving practice and more 
connected with student learning, rather than ritualistic or passive. 

Other  Training  Modules  

It is important to note that OSPI has provided a set of training modules for districts to 
use on each aspect of the evaluation system. Preparation faculty may find these 
materials useful to adapt and use to further their knowledge about TPEP or use with 
candidates during courses or assignments. Each module focuses on a different aspect 
of the evaluation system and goes into more depth than this overview in TPEP 101. 
Each module has a facilitator guide, PowerPoint slides, and handouts for engaging in 
various application and learning activities. See the TPEP website for further information 
on the modules (http://www.k12.wa.us/TPEP/ ) 

Audience for TPEP 101 

The audience for this session is educator preparation faculty, both full-time and adjunct. 

Participants will have varying levels of knowledge about the new educator evaluation 
system districts are using. Some may have attended meetings or trainings, participated 
in live webinars, or watched recorded webinars, while others may be unaware of or may 
only have a passing knowledge of the new system. 
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Timing and Structure of TPEP 101 

This professional development session is approximately 2.5 hours in length, and 
includes interactive learning activities, which are mainly discussions. The session can 
be shortened based on time given to participants for discussion topics and length/detail 
involved in answering questions throughout. 

Agenda 

1. Welcome and Introductions (5 minutes) 

2. Learning I: Context, Background, and Key Components (20 minutes) 

3. Learning I: Instructional Frameworks and Criteria Alignment (45–60 minutes) 

a. Activity: Criteria alignment in preparation program discussion 

b. Activity: Criteria crosswalk discussion 

4. Learning III: Understanding Student Growth Measures (30–45 minutes) 

a. Activity: Student growth rubric discussion 

5. Implementing: Linking Preparation and TPEP (20 minutes) 

6. Reflecting (5 minutes) 

Equipment and Materials 

Equipment: Laptop computer, projector 

Materials to Prepare: 

 Make copies or have links ready to share of the following handouts (1 per 
participant): 

 Instructional Framework and Criteria Support Document 

 Student growth rubric with critical attributes 

Materials to Bring: 

 Chart paper, easel, and markers 

 Highlighters for each participant 

Presentation Notes 

The following pages include slides and presentation notes for the “TPEP 101” module. 
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Slide 1 

Washington State 

Teacher Growth and 

Evaluation Program

Introduction to Teacher Evaluation 

in Washington

October 20181

Introductions 

Slide 2 

This professional development session is designed to 

orient Teacher Preparation Program leaders to the 

training module that can be used in training their 

faculty about the teacher evaluation system being 

implemented throughout the state of Washington. 

2

While some of these slides will be 
helpful to use with pre-service 
candidates, this PPT is designed to 
orient faculty to the four-tiered 
teacher evaluation system. 

Slide 3 

 Know the background, core principles, and purpose of 

TPEP and the TPEP core components

 Understand the multiple measures used to evaluate 

performance

 Understand the teacher evaluation criteria and 

descriptors and identify where these criteria are present 

in preparation programs

 Understand how growth of student learning is a measure 

of teacher performance

 Determine ways to inform candidates about how their 

preparation links with the evaluation process 

3

Overview of Outcomes
Review with participants. 
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Slide 4 

Learning I: Context, Background, 

& Key Components

Know the background, core principles, and purpose of TPEP and 

the TPEP core components

4

This first section will focus on the 

background and foundation of TPEP.  

Revising Washington’s teacher and 
principal evaluation system began in 

2010. 

Slide 5 

1. High quality teaching and leading are key to student success.

2. Growth in practice is developmental in nature. 

3. Growth occurs best when there are clear standards of 

practice supported by quality professional learning and 

learning-focused feedback.

4. Evaluation systems should reflect and address the career 

continuum.

5. The focus for teacher and principal growth should be driven 

by student learning needs.

5

TPEP Core Principles
These are the “why” of TPEP.  The 
TPEP Steering Committee revised 
them (2017) to reflect a primary 
formative focus on educator growth. 

Slide 6 

6

TPEP Steering Committee
This group, representing teachers, 
principals, district administrators, 
school directors, and families, meets 
monthly to discuss implementation 
issues for both teacher and principal 
evaluation, and to recommend any 
rule changes. OSPI staffs the 
committee. 

WA TPEP Facilitator Guide: Introduction to Educator Evaluation in Washington 5 



     

 

 

  
    

   
 

 
 

  

 

    
  

   
  

   
 
 

 

 

   
     

       
    

   
 

     
       

  
  

 
 

Slide 7 

7

In Washington…

A capital “G!” indicates that 

the guidance represents 

Washington state law 

(RCW) or rules (WAC).

A lower-case “g” indicates that the guidance 

represents research-based best practice but 

is not mandated by law or rules.
RCW 28A.405.100

RCW 28A.405.100

RCW 28A.405.100

RCW 28A.405.100

RCW 28A.405.100

RCW 28A.405.100

Educator 
Evaluation

WAC 
392.191A

RCW 
28A.405.100

8 Criteria -
Teachers

8 Criteria -
Principals Instructional 

and 
Leadership 

Frameworks

Student 
Growth 
Rubrics

The boxes contain the components of 
our four-tiered evaluation system. The 
capital “G” indicates that a component 
is required. 

Slide 8 
1. Expectations: Centering instruction on high expectations for student 

achievement

2. Instruction: Demonstrating effective teaching practices

3. Differentiation: Recognizing individual student learning needs and developing 

strategies to address those needs

4. Content knowledge: Providing clear and intentional focus on subject matter 

content and curriculum

5. Learning environment: Fostering and managing a safe, positive learning 

environment

6. Assessment: Using multiple student data elements to modify instruction and 

improve student learning

7. Families and community:  Communicating with families and school community

8. Professional Practice:  Exhibiting collaborative and collegial practices focus on 

improving instructional practice and student learning

8

The “State 8” Teacher Evaluation Criteria

RCW 28A.405.100

These are the state’s eight teacher 
evaluation criteria. The 
components/elements/sub-
dimensions of each of the three 
instructional frameworks are matched 
to these for consistency. 

Slide 9 

9

Five Themes Are Embedded in Criteria RCW 28A.405.100

These five common themes are found 
in both the teacher and the principal 
evaluation criteria. They are not new! 
They have always been a part of 
teacher and principal practice. 

DISCUSSION: Where do you see each 
of the five in the work you do with 
pre-service teachers? Allow 5-10 
minutes for discussion. 

WA TPEP Facilitator Guide: Introduction to Educator Evaluation in Washington 6 



     

 

 

   

 

 

  

 

 

  
     

  
     
  

     
   

 
 

 

 

    
    

     
   

  
   

    
 
 

Slide 10 

Learning II: Instructional 

Frameworks and Criteria 

Alignment
Understand the multiple measures used to evaluate performance

Understand the teacher evaluation criteria and descriptors and 

identify where these criteria are present in preparation 

programs

10

The second section of the presentation 

will address the elements of the 

evaluation system, focusing on the 

instructional frameworks and the “State 
8” criteria for teaching practice. 

Slide 11 

11

Educator Evaluation Measures:

It Takes Many Pieces…

Self-Assessment &  

Reflection

Perception  

Survey Data

Student Work  

Samples

Student Growth/  

Achievement Data

Peer Evaluation

Portfolio  

Assessments

Planning
Classroom Observation

In Washington, there are many 
elements that might go into educator 
evaluation.  Some of these are 
required and some are shown by 
research to be supportive in 
demonstrating educator practice. Not 
all are listed here. 

Slide 12 

 Framework for Teaching by Charlotte Danielson

 Four domains: Planning and Preparation, Classroom Environment, Instruction, 
Professional Responsibilities

 22 components in the four domains

 5 Dimensions of Teaching and Learning (5D+) by Center for Educational 
Leadership (CEL)

 Five dimensions of teaching: Purpose, Student Engagement, Curriculum and 
Pedagogy, Assessment for Student Learning, Classroom Environment and Culture

 30 indicators in the five dimensions

 Marzano Teacher Evaluation Model by Robert Marzano

 Four domains: Classroom Strategies and Behaviors, Preparing and Planning, 
Reflecting on Teaching, Collegiality and Professionalism

 60 elements in the four domains

12

Instructional Frameworks RCW 28A.405.100

Three instructional frameworks were 
chosen to be eligible for use as 
evaluation and growth instruments; 
every district in the state has chosen 
one of the three.  (There is only one 
leadership framework, the Association 
of Washington School Principals – 
AWSP – Leadership Framework.) 

WA TPEP Facilitator Guide: Introduction to Educator Evaluation in Washington 7 



     

 

 

   
  

    
  

   
      

   
 
 

  

 

   
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

 
 

  
   

   
      
   

 
 

Slide 13 These numbers have changed very 
little since 2013-14. While each 
framework has about an even number 
of districts using it, many of WA’s 
larger districts use the Danielson FW 
so the % of teachers working with it is 
greater. 

Slide 14 
1. Expectations: Centering instruction on high expectations for student 

achievement

2. Instruction: Demonstrating effective teaching practices

3. Differentiation: Recognizing individual student learning needs and developing 

strategies to address those needs

4. Content knowledge: Providing clear and intentional focus on subject matter 

content and curriculum

5. Learning environment: Fostering and managing a safe, positive learning 

environment

6. Assessment: Using multiple student data elements to modify instruction and 

improve student learning

7. Families and community:  Communicating with families and school community

8. Professional Practice:  Exhibiting collaborative and collegial practices focus on 

improving instructional practice and student learning

15

The “State 8” Teacher Evaluation Criteria

RCW 28A.405.100

Focusing on these will prepare pre-
service candidates for any framework. 

Slide 15 

 Discussion: Where in our preparation programs do 

teacher candidates encounter the eight criteria?

 Likely in many places

 Different labels and names for the same thing

 Looking for overlap

Let’s look at the criteria again. 

14

Where Are the Eight Criteria in 

Our Program?
DISCUSSION 

Referencing the overlaps in pre-
service can help candidates make the 
transition to their first certificated 
position. (May need to flip back to 
previous slide for discussion.) 

WA TPEP Facilitator Guide: Introduction to Educator Evaluation in Washington 8 



     

  

 

 

    
   

  
 
 

  

 

     
  

     

   
  

  
 
 

  

 

 
    

  
 

 
 

  
 

 
  

  
 

 

   
 
 

Slide 16 This shows how the instructional 
frameworks are “translated” to the 
“State 8.” The Leadership framework 
needs no translation because there is 
only one. 

Slide 17 

17

 Includes

 Definitions of the criteria

 Architecture of the three instructional frameworks

 Crosswalk of the criteria to three instructional frameworks

Instructional Frameworks and 

Criteria Crosswalk
Here’s an example of how each of the 
three different frameworks 
correspond to one of the state criteria. 
Your handout provides the 
correlations for all eight state criteria. 
Having common criteria helps to 
ensure consistency across the state. 

Slide 18 

Classroom 
Teachers

Includes: 

Content Area

Special Education 

Music 

PE

Art

May Include:

Teacher-Librarians

Instructional Coaches

Alternative Learning 
Teachers

Non-Classroom 
Teachers

ESA

School Counselors, 
SLP, OT, PT, School 

Nurses

Classroom Teacher

Districts may consider creating four-

tiered systems for non-classroom 

teachers, but are advised to consider 

the design and implementation of new 

evaluation systems are considerable. 

Staff who 

provide 

academically-

focused 

instruction to 

students:  Plan, 

instruct, assess

The system is designed for “classroom 
teachers.” In the RCW, it states it’s for: 
Teachers who provide academically-
focused instruction to students.  This 
means teachers who plan instruction, 
instruct students, and monitor their 
progress.  If a teacher does NOT do any 
one of these activities, s/he cannot be 
fairly evaluated with the whole of their 
instructional framework and the state 
scoring process. Districts are encouraged 
to review the criteria and instructional 
frameworks to see if/how a teacher’s 
position fits. See 
http://www.k12.wa.us/TPEP/Frameworks 
/OSPI_Learning_Environments.pdf 

WA TPEP Facilitator Guide: Introduction to Educator Evaluation in Washington 9 
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Slide 19 

Learning III: Understanding 

Student Growth Measures

Understand how growth of student learning is a measure of 

teacher performance

19

In this third section, the use of Student 
Growth goals and assessments will be 
explored. Please also see the 
“Student Growth” module to better 
understand the process. 

Slide 20 

 Student Achievement: The status of subject-matter 

knowledge, understandings, and skills at one point in time.

 Student Growth (Learning): The growth in subject-

matter knowledge, understandings, and skill over time.

20

Defining Key Terms

It is student growth, not student achievement, 

that is relevant in demonstrating impacts 

teachers and principals have on students.

This point is very important. By 
focusing on growth, we are honoring 
the learning needs of each student, 
ensuring there is progress whether the 
student begins far below, closer to, or 
above any defined level of 
“proficiency.” All should grow. 

Slide 21 

 Includes multiple measures of student learning—not just 
test scores – that may include state, district, school, and 
classroom tools.

 Teachers and principals work together to set appropriate 
baseline scores and growth goals.

 Goals can be based on grade level, subject area, classroom 
context.

 Measures must demonstrate student learning of content.

 Includes measure of collaborative effort to raise achievement 
across several classrooms, subject areas, grade levels.

 Must be aligned with curriculum, measured in a specific time 
frame, and related to state, district, and school goals.

21

Student Growth RCW 28A.405.100

Some guidelines for determining 
student growth are here. 

WA TPEP Facilitator Guide: Introduction to Educator Evaluation in Washington 10 



     

  

 

    
      

   
     

    
 

    
     
     

 

  

 

  
   

      
 

   
     

  

 

 
  

 

    

 
   

 

 

 
 

Slide 22 

22

 Goals:

 Measure “a change in 

student achievement 

between two points in 

time”  RCW28A.405.100

AND

 Focus on important learning 

within the scope of the 

teacher’s responsibility

 Growth is expected for all 

students.

 Student growth goals are 

established from multiple 

sources of data:

 Classroom-based tools

 School-based tools

 District-based tools

 State-based tools

Establishing Student Growth Goals
Important elements of Student Growth 
Goals. Note that data sources are not 
restricted to state assessments/tools; 
district, school, and classroom tools 
are important in the process. 

This is an opportunity to look closely at 
important learning. Choosing trivial 
learnings will not positively impact 
practice. 

Slide 23 

 The TPEP Steering Committee approved statewide 

rubrics for student growth to ensure consistency in 

implementation of the evaluation system across 

Washington State. 

 The rubrics for student growth describe both goal setting and 

outputs of student learning. 

 OSPI has provided student growth rubrics for three 

criteria for teachers:  3, 6, and 8 

23

Student Growth Rubrics RCW 28A.405.100

Rubrics were established for the 
setting of Student Growth goals and 
attached to Criteria 3, 6, and 8. 
Rubrics were also established to 
evaluate the meeting of those goals 
for Criteria 3 and 6. 

Slide 24 

 Five Student Growth Components/Indicators

 3.1 Establish Student Growth Goals

Re: individual or subgroups of students (achievement/opportunity gap)

 3.2 Achievement of Student Growth Goals

Re: individual or subgroups of students (achievement/opportunity gap)

 6.1Establish Student Growth Goals using Multiple Student 
Data Elements

Re: whole class based on grade-level standards and aligned to school and 
district goals

 6.2 Achievement of Student Growth Goals

Re: whole class based on grade-level standards and aligned to school and 
district goals

 8.1 Establish Team Student Growth Goals

Re: Teacher as part of a grade-level, content area, or other school/district team

24

Using District, School, and 

Classroom-Based Data (Teachers) RCW 28A.405.100

SG goals for Criterion 3 addresses 
individuals or a subgroup of students who 
are experiencing an opportunity or 
achievement gap; for Criterion 6, it is the 
whole class. Criterion 8 student growth 
goal achievement is not part of the 
evaluation process because they are 
group goals and results would not 
necessarily reflect individual teacher 
practice. 
Student growth is embedded into the 
criteria. 

WA TPEP Facilitator Guide: Introduction to Educator Evaluation in Washington 11 



     

  

 

   
 

     
   

  

  
  

    
 
     

   
      

  

  

 

  
 

   
   

  
   

   
    

  
    

    
    

 
 
 

  

 

       
   

    
 

Slide 25 

Student Growth: Criterion 6

Slide 26 
 Comprehensive:  

 First three, and then every four years (once 
Comprehensive score of 3 or 4 has been attained)

 Evidence on all 8 criteria, and student growth on 3

 Focused:
 Professional growth focus on one of the eight criteria
 Student Growth Rubrics from one of the three criteria
 Choice approved by the teacher’s evaluator
 Includes at least two observations totaling at least 60 

minutes
 Performed in any year that a Comprehensive evaluation is 

not scheduled
 Score is assigned from most recent Comprehensive score 

(NEW!)

Comprehensive/focused evaluation

Slide 27 

Implementing: Linking 

Preparation and TPEP

Determine ways to inform candidates about how their 

preparation links with the evaluation process 

27

Rubric clearly indicates a focus on 
growth. 
ACTIVITY: Look at the Student Growth 
Rubric handout, and highlight the 
terms that differentiate: 

 The levels of performance 
across the rubrics. 

 For whom the goals are being 
set. 

Goals may be nested; one goal can be 
established and seen through the eyes 
of a subgroup of students, the whole 
class, and a PLC. 

The work students are doing on their 
Ed-TPA is similar to what they’ll be 
doing as a provisional teacher on a 
comprehensive evaluation 
To encourage teachers to tackle a 
challenging criterion for the Focused 
evaluation, the TPEP Steering 
Committee recommended a rule 
change that assigns the score up front 
(most recent summative 
Comprehensive score). This, with 
professional learning support, should 
promote teacher growth over a 
“compliance” mindset.  

The fourth section allows for a review 
of linkages with teacher preparation, 
and the development of some new 
connections. 
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Slide 28 

Discussion:

 Review where TPEP criteria are present in teacher preparation

 Checklist from earlier discussion

 Integrate aspects of TPEP if not already included in 

preparation:

 Establishing student growth goals for individuals and groups

 Creating a professional growth plan

 Participating in an evaluation conference with a principal or 

administrator

 Other?

28

Explicitly Integrating TPEP
Some ideas for integrating elements of 
the evaluation system into pre-service. 

DISCUSSION: Which of these is 
happening in your institution’s 
program? Are there additional ideas 
that might be worth trying?  Why 
might that be important? 

Slide 29 

29

TPEP Website:  http://www.k12.wa.us/TPEP/default.aspx This is the TPEP web page. Many 
resources (including this module) can 
be found here. 

Slide 30 

Thank you!

Sue Anderson, Director

Educator Effectiveness Office

Office of Superintendent of Public Instruction

Sue.Anderson@k12.wa.us

360-725-6116

30

Please feel free to reach out with 
questions as well as strategies you’ve 
used in pre-service that work well for 
communicating this information to 
candidates. 
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