
 

 
         

 

      

 

    
         

    

       
   

 

   

          
     

       
     

           
   

          
     

       
    

          
   

      
       

   
 

 

        

      

            

       

     

        
 

FOCUSED TEACHER EVALUATION AT A GLANCE: What does the law require? 

PARTICIPANTS 

Teachers responsible for academic content who received a Comprehensive summative 
performance rating of 3 (Proficient) or 4 (Distinguished) in the previous year may elect the 
Focused; the evaluator must agree. 

Teachers responsible for academic content must be assessed in a Focused evaluation in every 
year that a Comprehensive is not required. 

COMPONENTS OF THE PROCESS 

At least 60 minutes of observation time in at least two episodes conducted by the principal or 
his/her designee during performance of the teacher’s assigned duties. 

At least one of the eight criteria, including student growth elements, plus profession growth 
activities specifically linked to the selected criterion. 

The selected criterion must be approved by the evaluation and may have been identified in a 
previous Comprehensive as benefiting from additional attention. 

A group of teachers may select the same evaluation criterion and share professional growth 
activities, which the evaluator may observe collectively. 

A teacher is provided at least two opportunities each year to confer privately with the 
evaluator about the teacher’s professional performance. 

A teacher may be transferred from a Focused to a Comprehensive at the request of the 
teacher or the evaluator. 

A teacher may apply the Focused evaluation professional growth activities toward the 
Professional Growth Plan for processional certificate renewal as required by the Professional 
Educator Standards Board. 

SUMMATIVE SCORING 

A summative score is assigned using the summative score of the most recent 

comprehensive evaluation. Should a teacher provide evidence of exemplary practice 

on the chosen focused criterion, a score of “4” may be awarded by the evaluator. If 

C3, C6 or C8 is selected, the evaluator will use those student growth rubrics. If C1, C2, 

C4, C5 or C7 is selected, the evaluator will useC3 or C6 student growth rubrics. 

There is no student growth impact rating in a Focused evaluation. 

http://www.k12.wa.us/TPEP 
Improving Student Learning Through Improved Teaching and Leadership 1 

http://www.k12.wa.us/TPEP

