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Consolidated School Improvement Plan 

Title I, Part A, Schoolwide and School Improvement 
This template meets the requirements of Title I, Part A, Schoolwide Programs, WAC 180-16-220, ESSA, and The Office of System and School Improvement.  

All schools are required to have a school improvement plan, but they do not have to use this template. 

 

For technical assistance on how to complete this template, please refer to the Consolidated Improvement Plan Implementation Guide. 

Section 1: Building Data 

1a. Building: Kittitas Elementary School 1g. Grade Span: K-5 

      School Type: Elementary 

1b. Principal: Del Enders 1h. Building Enrollment: 284 

1c. District: Kittitas School District 1i. F/R Percentage: 66% 

1d. Board Approval Date: June 18, 2019 1j. Special Education Percentage: 17.5% 

1e. Plan Date: May 20, 2019 1k. English Learner Percentage: 9.1% 

1f. Please select your school’s Washington School Improvement Framework (WSIF) Support Status by clicking “choose an item” below: 

 

Targeted 3+ 

 

Section 2: School Leadership Team Members 

Parent-Community Partners 

Please list by (Name, Title/Role) 

Del Enders, Principal 

LuAnn Moen, Fifth Grade Teacher 

Mandy Ravet, Reading Specialist & LAP/Title I coordinator 

Gayle Warner, Special Education Teacher 

Kittitas Parent Group   

Linda Venable, School Counselor 

Ryan Hastings, Special Education Director 

Merle Watkins, Math Interventionist & Physical Education Teacher 

Britney Kelleher, Kindergarten Teacher 

Melissa Caveness, Pre K Inclusion 
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 Section 3: Vision Statement 

 

A community united to improve the quality of life for every student through the best education. 

 

 

 

Section 4: Culture of Equity Description/Statement 

 

The Mission of our schools is to be accountable to the community for providing a globally competitive education that empowers 

students to achieve academic and personal success and become a responsible citizen. 
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Section 5: PLAN/NEEDS ASSESSMENT (SY 2019-2020 COMPONENT #1: NEEDS ASSESSMENT SUMMARY) 

The purpose of this section is to synthesize the analysis and learning that your school has gleaned from studying your school’s data and other 

pertinent inquiry information. This section serves as a summary to assist your school in identifying strategies, goals (Section 7 & 13), and activities 

(Sections 8 & 14) that constitute your school improvement plan that builds upon your school’s strengths to achieve your goals. Schools that 

submitted a needs assessment Summary to OSSI on January 11, 2019 do not need to resubmit this information in Sections 5 and 6. 

 

Provide answers to the following questions.  For additional questions to guide your thinking, please refer to our website. 

 

Student Populations 

1. What key takeaways does your school have about how student groups are performing on state (e.g. Washington School Improvement 

Framework) and locally determined indicators of learning and teaching success? 

 

Key takeaways from WSIF and local indicators are as follows.  Kittitas Elementary has three underperforming subgroups:  low income, SPED, and 
ELL. For our ELL subgroup, math and ELA proficiency scores below 24% and attendance rate below 80% result in a composite score of 1.3.  Local 
indicators (STAR 360, Unit Finals, and IBAs) confirm these performances; however, this year, we have used STAR 360 Espanol to discern math and 
ELA proficiency in our ELL’s native language.  Results show much higher performances for some ELL students when tested in Spanish over English, 
which allows us to make strategic instructional decisions per student.   
 

Our SPED subgroup has similar math and ELA proficiencies yet has a higher attendance rate of 86% for a composite score of 1.4.   Local 
indicators (STAR 360, Unit Finals, and IBAs) confirm these performances; however, we need to formalize our approach to SBAC testing and WA-
AIM.  That is, who should test and who qualifies for WA-AIM.  We need to stop opting out students, as this hurts our overall scores and denies 
students an opportunity to measure their current levels of performance.   
 

For our low-income subgroup--the highest performing of our subgroups--math and ELA proficiency scores of 44% and 38% and attendance rate 
below 80% result in a composite score of 2.1.  Local indicators (STAR 360, Unit Finals, and IBAs) confirm these performances 
 

 

2. What are some possible root causes your team has identified? Consider both identification of areas of strength and what it will take to 

build strength in other areas. 

 

 Root causes for EL include the following:  lack of general education differentiation strategies, such as ELP standards and GLAD, lack of a 
formalized writing program, lack of a vetted EL curriculum for our Tier 2 and 3 supports, and poor data sharing regarding ELPA performance 

http://www.k12.wa.us/TitleI/TitleI/SchoolwideProgram/NeedsAssess.aspx
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levels.   In terms of attendance, a handful of students account for the vast majority of absences.  Overall, our ELL students have solid attendance 
ratings.  If these areas are remedied, performance will improve in the areas in question and other areas.  The groups strengths are student 
attitudes and a willingness to learn, our bilingual paraeducators rapport with student and EL families, and low levels of social emotional and 
behavioral issues. 
 
Root causes of SWD underperformance are as follows:  over referral and only 1 certificated SPED teacher for 30 students (27 resource room and 
3 life skills--severe down syndrome, nonverbal autistic, and severely developmentally delayed), lack of professional development for SPED 
teacher, lack of a systematized approach to student services--such as MTSS--lack of classroom management systems, undertrained one on one 
paras, lack of curriculum for math and reading, problematic evaluative/IEP paperwork management and meeting scheduling, high level of 
administrative turnover, lack of assistive technology, lack of academic goal setting, over referral to SPED, lack of general education 
differentiation for SPED students, lack of a formalized SEL program, lack of space for students to calm down, lack of time to meet and devise 
quality IEPs and other supportive plans, and an emerging 504 program.   
 
Root causes for Low Income students include the following:  many of these students are double cell ELL students, shortage of affordable pre-K 
programs, increasing lack of affordable housing, lack of culturally responsive curriculum, lack of trauma informed approaches, lack of a 
systematized approach to student services--such as MTSS, and of books in the household.  If these areas are remedied, performance will improve 
in the areas in question and other areas In terms of attendance, a handful of students account for the vast majority of absences; however, we 
have made significant changes to our absences protocol this year and hope to improve attendance within this group.  Their strengths lie in their 
ability to improve quickly if given the right support.   

 
 

 

3. A central element of quality improvement work is being centered on our learners. Describe a typical student at your school that you think 

is a representational example of the student population. (Do not include identifiable information!) 

 

G, a white, female, low income, 2nd grader represents a student body where 187/283 students qualify for free and reduced lunches.  She is a 
member of a blended family:  four siblings, ages ranging from 15-7.  Her parents struggle to keep jobs, abuse drugs and alcohol, and quarrel 
often.  Last year, G’s mother withdrew her from our district and enrolled her in an adjacent district for three weeks because she feared physical 
abuse from her partner.  She returned shortly after her mother and partner reconciled.  She qualifies for learning assistance programs in math 
and reading, meets regularly with our school counselor, and has received frequent behavior interventions for stealing, lying, and other poor 
choices.  Despite these challenges and interruptions, G is resilient, willing to work hard, kind more times than not, and is quick and clever.  She is 
close to her 5th grade brother, mother, classroom teacher, but doesn’t have a core group of friends.   
 

A difference case yet representative of many of our students, T, is a Hispanic, bilingual, male, lower-middle class, 4th grades.  He comes from a 
bilingual, working class family that values respect, hard work, and teamwork.  Both parents are involved in T’s education and T’s older brother is 
his brother’s keeper.  They read regularly at home and try to put school first.  Despite T’s solid home life, T is at/near or below in many academic 
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standards and therefore qualifies for our reading and math learning assistance programs.  While he is strong regarding SEL concerns, T has to 
work very hard to keep up with his peers.  He is what we call a “yo-yo.”  T’s skills regress over summer and winter breaks, he retained limited 
concepts and strategies in core subjects.  Without his personal dedication and support of his family, T would be in a similar situation as G.  T’s 
strengths are his stick-to-itiveness, friendly nature, family, dual language, and positivity.   
 

P, a middle-upper class, white, male, 1st grader represents a third of our students that are relatively high achieving.  He is a “have” in “have-
have not” binary and excels in many areas of school--academically and SEL.  His mother stays home and is active at the school; his father is a 
successful, local, agribusiness stakeholder.  P has won student of the month as a K and 1st grade student, and he is beloved by many.  It is safe to 
say that P does not need an extensive set of supports to succeed as he came to our school more than ready for kinder.  His strengths lie in his 
family’s financial wellbeing, his pride, and his ability to lead.  
 

 

Educators 

1. Describe the degree to which your vision and the equity statement are reflected in the actual building culture and day to day activities of 

your school? 

 

Currently, we use our district vision and mission statement for our building mission statement:  Vision: A community united to improve the quality of 
life for every student through the best education.  Mission: The Mission of our schools is to be accountable to the community for providing a globally 
competitive education that empowers students to achieve academic and personal success and become a responsible citizen. We have adopted these 
statements because we believe less is more, especially when it comes to small school districts.  These ideas are mostly reflected in our building.  We do have a 
strengthening sense of community.  We are close to a collective aim.  We believe all students can learn, and for the most part, are decisions are student 
centered.  The one area of greatest growth appears in the mission statement. It reads, “providing a globally competitive education that empowers…” We fall 
short in this are due to a lack of professional development of the last 10 years.  When I started at the school 2 years ago, I quickly realized that PD occurred 
haphazardly, in pockets, and when it did occur, it wasn’t connected to a high leverage practice or current topic of importance, i.e SBA training, CCS training, 
Language Acquisition training, etc…This was/is the case do to administrative turnover and the lack of teacher leadership.  

 

 

 

2. What professional learning and support have you identified that the school’s staff (e.g. administrators, educators, counselors, 

paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence-based practices for both teaching and learning, 

as well as intervention supports (e.g. positive behavior interventions)?  

 

We have identified several professional learning needs to strengthen the implementation of evidence-based practices for teaching and 
learning.  For our ELL program, we need whole staff training in ELP standards, ELPA content, GLAD strategies, writing continuum 
implementation, and educational technology for ELL learners.  For our LAP reading and ELL specialists, we need to identify Tier 2 and 3 ELL 
curriculum that supports a sheltered intervention approach and then train them to administer the curriculum.  For our SPED students, we need 
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whole staff training in differentiating for SPED students in the gen ed setting, universal screeners, referral processes, and educational technology 
for SPED students.  For our SPED teacher, paras, and administration, we need training in resource room scheduling and student grouping, Tier 2 
and 3 curriculum training for math, reading, and writing programs, data driven instruction, individualized instruction for special needs students 
including autism and down syndrome, and IEP and goal writing.  For our low income students, we need whole staff training in trauma informed 
instruction, culturally responsive instruction, community outreach and partnering, and SEL programming.  For all groups, we will need whole 
staff training on the implementation of a MTSS.  

 

 

3. What professional learning and support have you already implemented that is proving to be powerful and effective? What are your 

metrics for identifying them as successful? 

 

 We have already implemented several professional learning and support that is powerful and effective.  For example, we have enrolled in WSLA 
and have written a PoP that will lead to the implementation of a MTSS over the next five years.  This will ensure we can serve all students no 
matter their needs.  We have shifted our benchmarking and progress monitoring assessment system to STAR 360 and have trained teachers to 
implement accordingly.  This allows us to pinpoint our students’ strengths and weakness and then celebrate and intervene accordingly.    We 
have also incorporated math centers into our K-5 math blocks and ESD 105 specialist have trained us on best practices for this new 
approach.  This allows teachers to work with below grade level student more frequently.  We have also established late start Mondays to ensure 
time and space for PLC work and have trained teachers to use the DuFour model.  This pushes teachers to place student performance at the 
center of their discussions.  We have also created TPEP workshops to help teaches better understand Danielson framework and best practices 
within each domain.  We have established a weekend food program to support low income families as well.   

 

 

Systems of Support 

1. Consider the degree to which your school’s system of support is grounded in meeting the behavioral, social-emotional and academic 

needs of students: Identify areas of the strength for your school’s system of support and how other areas will be strengthened.  

 Our school’s system of support is emerging.  That is, we have one or two programs running that are grounding in meeting the needs of our 
students; however, we lack a framework to unify our efforts.  If we did have a framework of some sort, there would be many gaps in it. 
Fortunately, our district is participating in the Washington State Leadership Academy, and we have decided to implement a MTSS as our problem 
of practice.  This will ensure that all students will be served in a systematic and efficient manner that matches their unique needs.  This system 
will withstand turnover yet will be flexible so that modifications can happen quickly and coherently.  As we move forward, we will build each 
branch of the MTSS, starting with an evaluation of Tier 1 supports then moving quickly to programs that support of underachieving groups--ELL, 
SPED, and Low Income. 

2. How did your school identify these areas of strengths and improvement? 
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Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 

☐ Washington School Improvement Framework 

☐ WaKIDS  

☐ Smarter Balanced Assessment/Interim Assessment   Blocks 

☐ Universal Screening 

☐ Progress Monitoring Data 

☐ Curriculum Based Assessments 

☐ Graduation Rate (1 Year, extended, etc.) 

☐ Credit Attainment 

☐ Stick Rate 

☐ Student Mobility Data 

☐ English Language Proficiency Data (i.e. ELPA) 

☐ Title III Data 

☐ Special Education Eligibility/Disproportionality Data 

☐ Special Education Placement Data (LRE) 

☐ Review of Student Plans (e.g. Written Student Learning Plans, 

Individualized Education Plans and/or 504 Plans) 

☐ Educator Data (e.g. out of field, retention, School Employee 

Evaluation Survey, NBCT, etc.) 

☐ Stakeholder Engagement (e.g. focus groups with families) 

☐ Community data (e.g. food pantry visits, calls/texts to crisis 

 We used data to identify our strengths and area of improvement, including SBAC, ELPA, STAR 360 and classroom-based scores, WSIF 
information, 360 perceptual surveys, and ongoing reflect and discussion in PLCs, School Board Study Sessions, and Key Communicator outreach. 

3. How well do school and community systems interact to assure continuity of supports for students? Provide at least one example. 

 Our community and school interactions are emerging as well.  We partner with local churches to provide weekend food for needy families, we 
use our Watch Dog program to increase male leadership on campus, and we have improved our communications regarding special programs by 
holding special program nights and sending updated literature to all of our families.  We leverage our relationship with CWU to create 
volunteers, student teachers, and community programs such as Prime Time Library.  We also partner with local food banks.   
 

4. What areas have you identified as areas of the strength and where do you hope to strengthen and build further family and community 

engagement and partnership(s)?  

Are strengths in this area are our active PTO groups, our superintendent information group “Key Communicators,” our updated web page, 

our newly established Special Programs Night, and Summer School.  We plan to build a relationship with our local library through a UW 

program called Prime Time Library, establish an after-school program, more special programing nights, and boost our external 

communication efforts.   
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Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 

☐ Discipline Referrals 

☐ Suspension/Expulsion Data (i.e. out of school  suspensions/in-school 

suspensions) 

☐ Restraint and Isolation Data 

☐ Time out of class (e.g., visits to nurse, counselor, etc.) 

☐ Healthy Youth Survey 

☐ School Climate data 

☐ Perceptual Data: (Local/Organization): Click or tap here to enter text. 

centers, hospital visits, homelessness, etc.) 

☐ Extra-curricular activities participation   

☐ Fiscal and Financial Data 

☐ (Other) Attendance 

☐ (Other) Click or tap here to enter text. 

☐ (Other) Click or tap here to enter text. 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 Section 7: PLAN and Section 8a: DO   

2019-2020 IMPROVEMENT PLAN 

(COMPONENT #2: SCHOOLWIDE REFORM STRATEGIES & COMPONENT #3: ACTIVITIES EL 
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TO ENSURE MASTERY) 
Tier 1 

Tier 2 

Tier 3 

 

Data-Based 

Priority #1 

Per the Washington State Improvement Framework, EL and  SWD students 

need ELA proficiency and ELA student growth performance improvement.  

(EL students: 25.6% ELA proficiency and 25% student growth performance, 

SWD:  26.7% ELA proficiency and 27% student growth performance). 

SMART GOAL 

#1 

By June 14th, 2020 improve EL oral and written use of language as 

measured by DIBELS NWF and DAZE scores, STAR Vocabulary 

Acquisition and Use scores, and writing samples (all score will be 

synthesized and crossed referenced).  (Measurements drived from 

https://rti4success.org/sites/default/files/rtiforells.pdf) 

Activities for Goal 

#1 
Timeframe Lead(s) Resources/Progress Notes Evidence/Study 

Funding 

Source/Amount 

1A 

Complete Intro 

to Language 

Acquisition 

Teaching 

Strategies 

Training for 

Intermediate 

team.   

By October 

15, 2019 

Del Enders, 

Mandy 

Ravet 

(tracking) 

Schedule with ESD 105 Language 

Acquisition team, substitute teachers 

arranged, meeting space and facility 

forms, copies  

https://www.esd105.org/domain/43 

OSPI Menu of Best Practices. 

 

Sign in sheets, handouts, peer 

observation forms, TPEP 

Evaluations, informal observation 

notes, DIBELS AND STAR DATA, 

Writing Samples 

District Co-Op 

Buy In –no fee 

1B 

Train or review 

with staff three 

high leverage 

language and 

literacy 

strategies:  1) 

think-pair-share 

for read out 

loud, 2) 

Questions 

Formulation 

Technique, and 

Initial 

training, 

9/4/19, 

Monitor 

Sep-June 

Del Enders, 

Sue 

Connolly, 

BLT, Mandy 

Ravet, ESD 

105 LA 

Coop 

Time and space for training, substitute 

teachers, copies, In service training 

schedule, copies, Q and A with Sue, 

copies  ***Need two trainers—one for 

intermediate and one for primary levels    

Sources:  

https://rightquestion.org/resources/implementing-

question-formulation-technique-youngest-

students/ 

 

https://www.wbais.net/about/october-

articles/~board/october-

newsletter/post/teaching-students-to-ask-their-

own-questions-question-formulation-technique-

Instructional rounds, TPEP 

Evaluations and informal drop 

ins, DIBELS AND STAR DATA, 

Writing Samples 

Target 3+ -

$1000 

https://rti4success.org/sites/default/files/rtiforells.pdf
https://www.esd105.org/domain/43
https://rightquestion.org/resources/implementing-question-formulation-technique-youngest-students/
https://rightquestion.org/resources/implementing-question-formulation-technique-youngest-students/
https://rightquestion.org/resources/implementing-question-formulation-technique-youngest-students/
https://www.wbais.net/about/october-articles/~board/october-newsletter/post/teaching-students-to-ask-their-own-questions-question-formulation-technique-in-the-4th-grade-classroom
https://www.wbais.net/about/october-articles/~board/october-newsletter/post/teaching-students-to-ask-their-own-questions-question-formulation-technique-in-the-4th-grade-classroom
https://www.wbais.net/about/october-articles/~board/october-newsletter/post/teaching-students-to-ask-their-own-questions-question-formulation-technique-in-the-4th-grade-classroom
https://www.wbais.net/about/october-articles/~board/october-newsletter/post/teaching-students-to-ask-their-own-questions-question-formulation-technique-in-the-4th-grade-classroom
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3) jigsaw.   in-the-4th-grade-classroom 

OSPI Menu of Best Prac. 

 

1C 

Identify best 

place in the 

current 

curriculum to 

implement new 

strategies, 

create a 

tracking sheet 

to record when 

the strategies 

are used in 

classes.   

PLC 2 and 3, 

Mid 

September, 

2019 

Lead 

Teachers, 

Staff, 

Librarian 

Time and space, PLC Notes, 

COMMITMENT CARDS ***Library 

specialist time would be an excellent 

place to incorporate QTF and Jigsaw 

strategies, 

OSPI Menu of Best Prac. 

 

Commitment Cards, Tracking 

Sheet, Instructional Rounds, 

DIBELS AND STAR DATA, Writing 

Samples 

No cost 

1D 

Integrate 

audio/recording 

systems into 

classes to 

leverage 

Google Docs 

Voice to 

text/translator 

feature.   

Tech Install 

by 

9/1/2019, 

Initial 

training PLC 

4 

Del Enders, 

Antonio 

Dominguez 

Lapel Mics, Desktop Mics, 

Chromebooks, Google Docs, Overhead 

Projector, Training, Subs 

OSPI Menu of Best Prac. 

 

TPEP Evaluations, Invoices, 

Student work samples, writing 

samples, DIBELS AND STAR 

DATA, Writing Samples 

Title 1 - $3,000 

1E 

Train LAP 

personnel on 

Sonday 

Reading 

Intervention 

system for use 

in sheltered 

programs. 

Initial 

trainings 

August 1-

September 

30, 2019, 

Monitor 

program 

throughout 

the year 

Del Enders, 

Mandy 

Ravet 

Sonday System LPL, 1, and 2 curricula, 

Time and Space, Sonday trainer, 

sub/extra time, 

OSPI Menu of Best Prac. 

 

Sign In Sheet, Sonday progress 

monitoring, DIBELS AND STAR 

DATA, Writing Samples 

Target 3+ - 

$4000 

https://www.wbais.net/about/october-articles/~board/october-newsletter/post/teaching-students-to-ask-their-own-questions-question-formulation-technique-in-the-4th-grade-classroom
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1F 

Implement and 

train ELL 

specialist on 

digital writing 

portfolios and 

writing 

progress 

monitoring for 

improving 

written 

language 

usage. 

Initial 

training 

August 17, 

Whole staff 

share out 

Oct 1 

Del Enders, 

Maria Smith 

Google Team Drive, Scanner, Student 

work samples, assessment norms **This 

is a conversion of our current sheltered 

EL program.   

Student work samples, team 

drive screenshots, DIBELS AND 

STAR DATA, Writing Samples 

Target 3+ $500 

   

Data-Based 

Priority #2 

Per three under performing groups on the WSIF we need to develop a 

multi-tiered system of supports that meets the needs of all students 

academically, socially, and emotionally.  (This aligns with our District MTSS 

Needs Assessment and our WSLA Problem of Practice).  

MTSS (RTI) 

Tier 1 

Tier 2 

Tier 3 

SMART GOAL 

#2 
By June 14th, 2020, per our WSLA PoP, design and implement a 

cohesive assessment system to identify tier 2 and 3 student needs and 

subsequent progress monitoring.    

Activities for Goal 

#2 
Timeframe Lead(s) Resources/Progress Notes Evidence/Study 

Funding 

Source/Amount 

2A 

Train staff on 

MTSS 

fundamentals, 

definitions, and 

roles   

Initial 

training, 9/4 

Del Enders, 

Kathryn 

Page 

MTSS Needs Assessment, SWIFT MTSS 

Intro PPT, time, space, hand outs 

SIgn in sheet, Swift MTSS Flow 

sheets, MTSS System graphic 

organizer,  

Target 3+ - $500 

2B 

Identify 

screeners, cut 

scores, and 

progress 

monitoring 

norms for tier 

Planning 

Meetings 

Aug 15-Sep 

15, 

Complete 

by 9/30 

Del Enders, 

 BLT 

Tier Representatives Meeting in August 

(Del, Mandy, Merle, Ryan, Gayle), Extra 

hours pay, Meeting Place, Best Practices 

Manuals, STAR Assessment Guide 

copies, DIBELS GUIDE 

OSPI Menu of Best Prac. 

Swift MTSS Student Results Form 

http://www.swiftschools.org/shelf 

 

Target 3+ $4000 

http://www.swiftschools.org/shelf
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one reading 

and math.  

 

2C 

Identify 

diagnostics and 

progress 

monitoring 

norms for tier 

two supports in 

reading and 

math   

 By 

September 

20, 2019 

Del Enders, 

Mandy 

Ravet (LAP), 

Merle 

Watkins 

(Math Inv) 

Tier Representatives Meeting in August 

(Del, Mandy, Merle, Ryan, Gayle), Extra 

hours pay, Meeting Place, OSPI Menu of 

Best Prac. 

 

SWIFT MTSS Student Results 

form 

http://www.swiftschools.org/shelf 

Student Sample Diagnostic 

Results, Progress reports or 

student tracking forms 

No additional 

cost  

2D 

Implement 

SR2inform 

progress 

monitoring 

system for 

existing SWD 

curriculum 

(Reading 

Mastery and 

Connecting 

Math) and train 

SWD personnel 

on use.   

By 9/20, 

2019 

Del Enders, 

Gayle 

Warner, 

Ryan 

Hasting 

IEP Goals, ELPA Scores, Time and space, 

student tracking forms, extra time 

funding OSPI Menu of Best Prac., 

McGraw Hill Trainier 

 

SWIFT MTSS Student Results 

form 

http://www.swiftschools.org/shelf 

Student Sample Diagnostic 

Results, Progress reports or 

student tracking forms. 

 

Target 3+ 

$3,000 

2E 

Align 

assessment 

calendar with 

PLC data dives.   

August 15th 

BLT Meeting 

Del Enders, 

Mandy 

Ravet, Gayle 

Warner, 

Maria Smith, 

Merle 

Watkins, 

Meri Low 

PLC Schedule Template, Progress 

monitoring dates from specialists, OSPI 

Menu of Best Prac. 

 

PLC Calendared, PLC Notes,  No additional 

Cost 

2F 

Train SWD 

personnel on 

Connecting 

Initial 

Training 

August 17, 

Del Enders, 

Gayle 

Warner, 

McGraw Hill Trainers, Time and Space, 

Extra time funding 

 

Training Sign in sheet, student 

work samples,  

Target 3+ 

$3,000 

http://www.swiftschools.org/shelf
http://www.swiftschools.org/shelf
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Math 

Curriculum 

2019, 

Monitor 

throughout 

Ryan 

Hastings, 

2G 

Retool PLC 

protocol 

PLC 1 Del Enders 

Mandy 

Ravet, 

Primary 

Lead (TBD), 

Intermediate 

Lead (TBD) 

Staff 

Solution Tree PLC Workshop for 

Elementary – ESD 107 June 18-19 

PLC Notes, Swift MTSS Student 

Results Form 

http://www.swiftschools.org/shelf 

 

Title 1 - $2000 

2H 

Revise School 

Reports to align 

with 

assessment 

system and 

communicate 

with parents.   

By Fall P/T 

Conference 

Del Enders, 

BLT 

Time and space, sub time, copies Samples of updated report cards, 

samples of old report cards 

No additional 

cost 

    

Data-Based 

Priority #3 

Per Washington State Improvement Framework, we have several drops in 

attendance, both overall and in subgroups.  Perception surveys and family 

attendance scores also indicate a need to reach out to community 

stakeholders in a more deliberate fashion.   

MTSS (SEL) 

Tier 1 

Tier 2 

Tier 3 

 

SMART GOAL 

#3 By June 14th, 2020, we will improve school/community connections 

measured by improved attendance, perception surveys, communication 

samples, and parent attendance of after school events.   

Activities for Goal 

#3 
Timeframe Lead(s) Resources/Progress Notes Evidence/Study 

Funding 

Source/Amount 

3A 

Form an 

Attendance 

Improvement 

October 18, 

2019 

Del Enders, 

Maria Smith, 

Abby Jones, 

Time and space, subs, book study 

materials, Food 

Skyward Attendance Reports, 

School Board Presentation 

Building - $750 

http://www.swiftschools.org/shelf
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Committee with 

parent reps that 

will research 

and implement 

best practices 

to improve 

attendance. 

 

BLT, Linda 

Venable 

3B 

Continue to 

establish BLT 

and leverage 

this team to 

increase 

communication 

with community 

stakeholders 

Initial 

training 

August 15, 

Weekly 

Producible 

Del Enders, 

BLT, Abby 

Jones 

Postage, copies, training for web site 

posts, training for social apps, and Swift 

K12 mass com, time and space,  

Facebook Posts, Web Page 

Articles, Swift K-12, Key 

Communicators Agenda,  

Target 3+ $500 

3C 

Establish a 

monthly 

building 

newsletter. 

September 

1, 2019 

Del Enders, 

Abby Jones, 

Linda 

Venable 

 

Time and space, newsletter templates, 

postage, copies, staff input, web page 

Copies of newsletters Target 3+ $500 

3D 

Implement new 

dual language 

texts and at 

home reading 

program for EL 

students.   

 

November 

29, 2019 

 

Meri Lowe, 

Del Enders, 

Mandy 

Ravet 

 

Books (Library fund 0100-22), Time and 

Space, AR 

 

Accelerated Reader Quizzes 

 

Library Fund - 

$2000 

3E 

Establish after 

school program 

w/ parent pick 

up an 

education 

handout 

October 

31st 

Del Enders, 

Maria Smith, 

Abby Jones, 

Mandy 

Ravet 

Time, space, funding for teacher and 

paras, handouts, after school curriculum 

Parent surveys, program 

invitations, STAR and DIBELS 

data 

Target 3+ -

$5000 

Title 1 -$5000 
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3F 

Hold at least 2 

special program 

nights 

By Oct 1 

and by Mar 

1 

Mandy 

Ravet 

Time, space, funding, handouts, food, 

program, invitations 

Agenda, sign in sheet, receipts  Title 1 - $1000 

 

3G 

In collaboration 

with Central 

Washington 

University, 

establish Prime 

time reading 

program with 

local library.   

Summer/Fall 

2019 

Del Enders, 

Xavier 

Cavazos 

(CWU), 

Friends of 

Kittitas 

Public 

Library 

Time and space, Prime Time Reading 

Application, Parent Volunteers 

Parent/Family Sign In sheets, 

Acceptance form, parent 

reflection forms 

No additional 

cost 

Section 8b: BUDGET 

(COMPONENT #4 COORDINATION AND INTEGRATION) 

Funded SY 2019-2020 Expenditure 

(Linked to Activity) 
Funding Source Funding Amount 

 
Funds for instructional salaries, benefits, supplies, services 

and capital supplies that support MTSS framework 

Basic Education Allocation $2,026665.00 

 
Funds for salaries, benefits, supplies, services and capital 

supplies that support MTSS framework 

Title 1 Funds $109,674.00 

 
Funds for salaries, benefits, supplies, services and capital 

supplies that support MTSS framework 

LAP $176,500.00 

 
Funds for salaries, benefits, supplies, services and capital 

supplies that support MTSS framework 

Target 3+, (Package 875) $25,000 
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Section 10: ADJUST  

(COMPONENT #3: ACTIVITIES TO ENSURE MASTERY) 

Adjust 

(SY 19-20 mid-year implementation) 

What adjustments to your activities 

are you making after examining the 

results of your progress monitoring? 

Click or tap here to enter text. 

 

Section 11: PLAN/NEEDS ASSESSMENT (SY 2020-2021 COMPONENT #1: NEEDS ASSESSMENT SUMMARY) 

Format TBD 
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Section 12: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 

☐ Washington School Improvement Framework 

☐ WaKIDS  

☐ Smarter Balanced Assessment/Interim Assessment   Blocks 

☐ Universal Screening 

☐ Progress Monitoring Data 

☐ Curriculum Based Assessments 

☐ Graduation Rate (1 Year, extended, etc.) 

☐ Credit Attainment 

☐ Stick Rate 

☐ Student Mobility Data 

☐ Discipline Referrals 

☐ Suspension/Expulsion Data (i.e. out of school  suspensions/in-school 

suspensions) 

☐ Restraint and Isolation Data 

☐ Time out of class (e.g., visits to nurse, counselor, etc.) 

☐ Healthy Youth Survey 

☐ School Climate data 

☐ Perceptual Data: (Local/Organization): Click or tap here to enter text. 

☐ English Language Proficiency Data (i.e. ELPA) 

☐ Title III Data 

☐ Special Education Eligibility/Disproportionality Data 

☐ Special Education Placement Data (LRE) 

☐ Review of Student Plans (e.g. Written Student Learning Plans, 

Individualized Education Plans and/or 504 Plans) 

☐ Educator Data (e.g. out of field, retention, School Employee 

Evaluation Survey, NBCT, etc.) 

☐ Stakeholder Engagement (e.g. focus groups with families) 

☐ Community data (e.g. food pantry visits, calls/texts to crisis 

centers, hospital visits, homelessness, etc.) 

☐ Extra-curricular activities participation   

☐ Fiscal and Financial Data 

☐ (Other) Click or tap here to enter text. 

☐ (Other) Click or tap here to enter text. 

☐ (Other) Click or tap here to enter text. 

 

 

 

  

 Section 13/14:  DO   

2020-2021 IMPROVEMENT PLAN 

(COMPONENT #2: SCHOOLWIDE REFORM STRATEGIES & COMPONENT #3: ACTIVITIES 

TO ENSURE MASTERY) 

MTSS (SEL) 

Tier 1  

Data-Based Over 60% of our student body is low income.  We have six foster or 



Updated January 2019 by Title I, Part A Office and the Office of System and School Improvement at OSPI. 
Revised April 2019 by Jim Paxinos and Lee Smith, OSSI/OSPI Continuos Improvement Partners: Combined Sections 7 & 8 and 8e is now 8b.  

 
 

Priority #1 homeless students, and we a have a significant increase in referrals to our 

school counselor or local mental health organizations.  These indicate a 

need for comprehensive SEL supports.   

Tier 2 

Tier 3 SMART GOAL #1 By June of 2021, establish a social and emotional system that 

provides tier 1 for all students and tier 2 and 3 supports for students 

in question.   

Activities for Goal #1 Timeframe Lead(s) 
Resources/Progress 

Notes 
Evidence 

Funding 

Source/Amount 

1A 

Research and identify 

universal screeners for SEL. 

By Nov 1, 

2020 

Linda Venable, Del 

Enders, School 

Nurse, BLT, Ryan 

Hastings 

Time and space, 

assessment demos, 

parent opt out forms, 

ESD 105 resources, 

school district visits, 

Trauma informed 

training 

 

Research report, School Board 

Presentation, Screener 

recommendations 

Target 3+ -

$1000 

1B 

Pilot 2-3 SEL curriculums Sep 5, 2020- 

April 2021 

Del Enders, 

Kinder Team, 

Librarian, 

 

Time and space for 

training, substitute 

teachers, copies, 

curriculum samples 

and demos 

Pilot proposals and 

recommendation, School Board 

presentation, Staff short talks, 

parent surveys, student work 

samples, discipline records per 

pilot 

Target 3+ -

$1000 

 

Conduct staff wide ACES 

training 

Staff in 

service day 

Del Enders, Linda 

Venable, BLT 

ACES Trainer, Time 

and Space, Copies 

Sign In sheet, PLC notes, 

Discipline Notes, Counselor 

Notes and referrals 

Target 3+ -

$2000 

 

Train staff on MTSS 

fundamentals, definitions, 

and roles   

In service day Del Enders Time and space, 

copies, MTSS SEL PPT 

Sign In sheet, PLC Notes, 

Discipline Notes, Counselor 

Notes and Referrals 

Target 3+ -1000 

1C 

Identify SOP for students 

identified by screener as 

“At Risk”   

By 9/30/2020 Linda Venable, 

School Nurse, BLT 

Time and space, 

training, school 

district visits. 

 

MTSS student tracker, MTSS 

SEL flow chart, Staff share Out, 

School Board presentation 

Target 3+ -

$1000 

1D 
Expand small group 

counseling moments and 

By 11-1-19 Del Enders, Linda 

Venable 

Time and space—

especially for groups 

Small group reflection notes, 

student work samples, 

Title 3+ -$1000 



Updated January 2019 by Title I, Part A Office and the Office of System and School Improvement at OSPI. 
Revised April 2019 by Jim Paxinos and Lee Smith, OSSI/OSPI Continuos Improvement Partners: Combined Sections 7 & 8 and 8e is now 8b.  

 
 

strategies.  to meet.  Professional 

development 

 

discipline notes,  student 

academic scores 

1E 

Establish program with 

CWU Mental Heath 

Program for severely 

impacted youth 

By Dec 1, 

2020 

Del Enders, Linda 

Venable 

Time and space, 

partnership, policies 

and guidelines, 

parent release, 

insurance, and  

 

SOAP Notes, Student Roster, 

Check In/Check out notes, 

discipline notes, student and 

parent survey, student 

academic scores 

Target 3+ - 

$1000 

   

Data-Based 

Priority #2 

Fall of 2018, our BLT conducted a curriculum inventory, examining what 

and how important subjects and skills were being taught in our classroom.  

One disjointed and often neglected area was our writing continuum.  

When combined with our 3/4/5 grade scores on SBA writing items—

approaching or below standard 60%--retooling our writing curriculum to 

meet the needs of all learners is essential.   

MTSS (RTI) 

Tier 1 

Tier 2 

Tier 3 SMART GOAL #2 By June, 2021 design a PK-5 writing continuum for the tier 1 setting.    

Activities for Goal #2 Timeframe Lead(s) 
Resources/Progress 

Notes 
Evidence 

Funding 

Source/Amount 

2A 

Conduct a curriculum 

review of current writing 

program—Journeys 

Reading. 

Initial review 

@ Staff in 

service 20/21 

Spring 2020 -

June, 2021 

Del Enders, 

Mandy Ravet, Sue 

Conolly, Kathryn 

Page, 

BLT, Staff 

Time and space, 

textbooks, curriculum 

maps, teacher 

surveys, 

supplemental texts, 

sub costs, copies  

***If review shows 

too many deficits in 

current curriculum, 

conduct a wider 

search for other 

options. 

Curriculum review worksheet, 

School Board update, BLT 

minutes,  SBC writing scores 

Target 3+ $500 

2B 
Train teachers on IOS-M 

writing evaluation 

Staff in 

service  

Del Enders, BLT ACES Trainer, Time 

and Space, Copies 

Sign In sheet, PLC notes, 

Discipline Notes, Counselor 

No additional 

cost 
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approach, writing process 

strategies, and graphic 

organizers for young 

writers.   

Notes and referrals, SBC writing 

scores 

2C 

Train staff on use of digital 

writing portfolios 

Staff in 

service 

Del Enders, BLT, 

Maria Smith 

Chromebooks, 

Google Team Drive, 

overhead projector, 

student work 

samples, scanner,  

Sign in sheet, screen shot of 

team drives, student digital 

portfolios, student work 

samples, SBC writing scores 

No additional 

cost 

2D 

Finalize a K-5 writing 

continuum and publish to 

staff and community 

By spring of 

2021 

Del Enders, BLT, 

TBD 

Continuum graphic 

organizer, PLC 

workshops, time and 

space, sub 

Graphic organizers, SBC writing 

scores 

Target 3 + $1500 

2E 

Incorporate writing 

curriculum into after school 

reading program.     

By Jan 1 of 

2021 

Del Enders, 

Mandy Ravet, BLT 

Time and space, 

funding for after 

school program, 

copies, writing 

portfolios 

 

Student work samples 

 

No additional 

cost 

2F 

Continue and extend ELL 

digital writing portfolios 

and writing progress 

monitoring for improving 

written language usage to 

SWD and infuse Writerly 

stnd alone writing 

curriculum.   

Initial training 

August 17, 

2020 Whole 

staff share 

out Oct 1 

Del Enders, 

Maria Smith, 

Gayle Warner 

Google Team Drive, 

Scanner, Student 

work samples, 

assessment norms, 

Writerly curriculum 

Student work samples, team 

drive screenshots, DIBELS AND 

STAR DATA, SBA Writing 

Samples 

Target 3+ $2000 

Section 14: DO  

SY 2020-2021 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY/ 

COMPONENT 4 COORDINATION AND INTEGRATION) 

14a. Activity 14b. Timeframe for 

Implementation 

14c. Lead(s) 14d. Resources/Budget 

A1) See section above    
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Section 14e. Budget Table 

 

 

A2)    

A3)    

Funded SY 2019-2020 Expenditure  

(Linked to Activity) 

Funding Source Funding Amount 

A1)  See section above   

A2)   

A3)   

Section 15a STUDY  

SY 2020-2021 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY) 

Study 

(Prior to implementation) What 

evidence will you examine to evaluate 

if your activities are working? 

See evidence section above.  

Section 15b STUDY  

SY 2020-2021 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY) 

Study 

(SY 20-21 mid-year implementation) 

Provide an evidence-based status 

update on how your activities are 

going: What is working and what 

needs adjustment? 

Click or tap here to enter text. 
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Section 15c STUDY  

SY 2020-2021 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY) 

Study 

(“End” of implementation) Provide an 

evidence-based status update on how 

your activities are going: What is 

working and what needs adjustment? 

Click or tap here to enter text. 

Section 16a ADJUST  

SY 2020-2021 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY) 

Adjust 

(SY 20-21 mid-year implementation) 

What adjustments to your activities are 

you making after examining the results 

of your progress monitoring? 

Click or tap here to enter text. 

Section 16b ADJUST  

SY 2020-2021 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY) 

Adjust 

( “End” of implementation) How are 

you thinking about spreading, scaling, 

and/or sustaining what has been 

effective? 

Click or tap here to enter text. 
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