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Consolidated School Improvement Plan 
Title I, Part A, Schoolwide and School Improvement 

This template meets the requirements of Title I, Part A, Schoolwide Programs, WAC 180-16-220, ESSA, and The Office of System and School Improvement.  
All schools are required to have a school improvement plan, but they do not have to use this template. 

 
For technical assistance on how to complete this template, please refer to the Consolidated Improvement Plan Implementation Guide. 

Section 1: Building Data 
1a. Building: Blue Ridge Elementary 1g. Grade Span: K-5 

      School Type: Elementary 

1b. Principal: Kim Doepker  1h. Building Enrollment: 275 

1c. District: Walla Walla Public Schools 1i. F/R Percentage: 89% 

1d. Board Approval Date: December 1, 2019 1j. Special Education Percentage: 12% 

1e. Plan Date: May 17, 2019 1k. English Learner Percentage: 44% 

1f. Please select your school’s Washington School Improvement Framework (WSIF) Support Status by clicking “choose an item” below: 
 
Comprehensive 

 

Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role) 
Tina Hill, Parent 

Yaneth Hernandez, Parent 

Jamie Griffith, Community Representative 

Kristen Garcia, Jeremy Hubbard, Corey Hobbs, Valerie Gentzler, Amy Reed, 
Barb Casey/Teachers representing all grades, content areas, and teams. 

Tara Jasper, Gretchen Foertsch, Felix Marquez, Gloria Olivos, Yasmin 

Segovia, Juan Faba and Jeana Hobbs/Para-Educators and Support Staff. 

Kim Doepker/Principal  

 

 

 

 
 Section 3: Vision Statement 
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WE work together at Blue Ridge to provide ALL students with high quality instruction within an emotionally supportive 

environment where they can grow and reach their full potential. 
 

 
Section 4: Culture of Equity Description/Statement 

 
.All children can learn, at high achievement levels, when equity is infused into every aspect of education regardless of race, ethnicity, and/or 

socio economic status.  At Blue Ridge, we know that achieving educational equity is a continuous process of assessment, reflection, and 

continuous improvement.  

 

Section 5: PLAN/NEEDS ASSESSMENT (SY 2019-2020 COMPONENT #1: NEEDS ASSESSMENT SUMMARY) 
The purpose of this section is to synthesize the analysis and learning that your school has gleaned from studying your school’s data and other 
pertinent inquiry information. This section serves as a summary to assist your school in identifying strategies, goals (Section 7 & 13), and activities 
(Sections 8 & 14) that constitute your school improvement plan that builds upon your school’s strengths to achieve your goals. Schools that submitted 
a needs assessment Summary to OSSI on January 11, 2019 do not need to submit this information in Sections 5 and 6. 
 
Provide answers to the following questions.  For additional questions to guide your thinking, please refer to our website. 
 
Student Populations 

1. What key takeaways does your school have about how student groups are performing on state (e.g. Washington School Improvement 
Framework) and locally determined indicators of learning and teaching success? 

State Assessment SBA 2018: 

 

Grade Level  Reading    Math   Science 

3rd Grade  29.1%     25.0%             (36 Students) 

4th Grade  43.4%     23.9%  (45 Students) 

5th Grade   39.1%     31.9%    36.1% (46 Students) 

 

http://www.k12.wa.us/TitleI/TitleI/SchoolwideProgram/NeedsAssess.aspx
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Local Assessments: 

Kindergarten: 

    
 

First Grade: 

 

 
 

Second Grade: 
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Third Grade: 

 
 

Fourth Grade: 
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Fifth Grade: 

 
 

Key takeaways are:  

 

The key takeaways Blue Ridge has on students performing at the state level is we are growing.  Blue Ridge has put systems into 

place in which teachers are able to examine, dig and take actionable steps into the data to better serve students. Students are brought 

into the process of their learning; teachers make it very clear what the benchmarks, goals and targets are so students know what 

they are aiming for.   From an administrative level. teachers are supported in this work through a master schedule that allows grade 

level teams common planning five days a week.  In addition, early release Wednesdays is also time afforded to work on common 

assessments, looking at groups of students, rearranging based on needs and changing instructional strategies based on the data.  In 
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addition, grade level time teachers are also able to collaborate and create the exit tickets based on learning targets from essential 

standards. 
 

2. What are some possible root causes your team has identified? Consider both identification of areas of strength and what it will take to build 
strength in other areas. 

 

When analyzing data, students entering kindergarten have come in with low language, low academic skills.  To mitigate this deficit, we 

continually implement small groups and begin filling the gaps.  In addition, Blue Ridge has had a stable, cohesive staff to build from when 

creating a culture of ‘All Means All.’  This is definitely a strength.  

 
3. A central element of quality improvement work is being centered on our learners. Describe a typical student at your school that you think is a 

representational example of the student population. (Do not include identifiable information!) 
 

a. What strengths do they possess?  
 

The student is a second grader and is a native English speaker.  She transferred to our school after her Kindergarten year. She 

received services in reading through the Learning Assistance Program while she was in 1st grade.  Her LAP placement was based 

on the fall benchmark data from DIBELs (the Dynamic Indicators of Basic Early Literacy Skills).  Her scores were “at risk” for a first 

grader in the fall. The reading instruction she received was delivered through direct instruction using a scientifically based reading 

program. This student also received Core reading instruction with her classmates from her classroom teacher with an emphasis on 

comprehension. In addition, her reading instruction in LAP concentrated on building her skill level in the basic literacy skills of 

Letter Naming Fluency, Phoneme Segmentation Fluency and Nonsense Word Fluency.  At our school, we share the scores with our 

students and help them set goals, practice the skill each day, track their progress and celebrate success.  This student is 

representative of the students in our building.  When she knows the expectation and is able to celebrate success along the way, she is 

very motivated.  Our principal assists in making goal achievement a priority and is instrumental in celebrating success. 
 
 

b. What challenges do they face?  
 

The student’s frequent success motivated her to read at home with her parent. Her scores improved and because she raised them, 

she no longer needed intervention services through LAP.  Our students are generally motivated when they know the expectations 

and goals in reading and math and receive immediate feedback on a daily basis.  Many of them have challenging home 

environments and are affected by poverty and other adverse childhood experiences such as divorce, substance abuse, physical and 

emotional abuse, incarceration of a family member and homelessness.  In the case of my second grade student, her mother is 

divorced and remarried.  She has lived with extended family from time to time. Her mother is employed at a tavern and I’m not sure 

where her stepdad works.  She has a number of step siblings and half siblings.  Her mother recently lost her driver’s license while 
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driving under the influence. She shared this information with her classroom teacher. The majority of our students has a story of 

adverse childhood experiences that has affected their lives. 
 
 

c. What are some important relationships in their life?  
 

The student has valued her relationships with her classroom teachers and is positively influenced by them.  As with most of our 

students throughout the school, it is the connections they make with a caring adult (teachers, para professionals, our principal, 

cafeteria employees and our janitor) at school that impacts their desire to learn.   
 

 
Educators 

1. Describe the degree to which your vision and the equity statement are reflected in the actual building culture and day to day activities of your 
school? 
 

Last spring our Guiding Coalition Leadership Team, walked Blue Ridge staff through a process to come up with what our mission 

as educators is for ourselves, our students and families.  This is our mission statement: WE work together at Blue Ridge to provide 

ALL students with high quality instruction within an emotionally supportive environment where they can grow and reach their full 

potential. 

 

The WE is capitalized for a reason.  Staff was adamant that the accomplishments of our students and the togetherness of this staff is 

leveraged on the WE .  To support this mission statement the following are evidence of the “WE”:  

 

a. Each Monday morning the school staff meets with the District Behavior Team and onsite Health Center to discuss 

students of concern; the focus is on the social/emotional side.  During these meetings, we have been able to set up 

individual ‘check-in/check-out’ systems, individual social skills development, behavior chart updates with built in 

incentives.   

b. On the academic side, grade level teams work together to create daily exit tickets in reading and math.  These exit tickets 

are tracked by students and then turned in weekly.  Teachers also work together to create common summative 

assessments. 

c. Daily in our gymnasium we have an all school Team Time.  This is where we come together, exercise, salute the flag, 

honor academic successes, acknowledge students for outstanding character and begin our day as an entire school family.  
 
 

2. What professional learning and support have you identified that the school’s staff (e.g. administrators, educators, counselors, 
paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence based practices for both teaching and learning, as 
well as intervention supports (e.g. positive behavior interventions)?  
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In the spring of 2018 a staff survey indicated that an area of focus was the need for a common school wide behavior system.  We 

decided on implementing Zones of Regulation.  Staff had training on Aug 23rd with follow up on Oct. 24th.  In addition, during 

parent workshops each month, they are informed and educated about the Zones of Regulation.  

 

Secondly, as a result of the staff survey the need to not only speak the same language when it came to helping students to regulate 

their behavior thus Zones of regulation but also through instructional strategies. In years past we have done a book study on Teach 

Like a Champion.  Staff wanted to engage once again in studying these strategies.  The building Guiding Coalition team did 

research and came up with a video series from Teach Like a Champion that we will be implementing beginning in January 2019. 
 
 

3. What professional learning and support have you already implemented that is proving to be powerful and effective? What are your metrics 
for identifying them as successful? 

 

Professional learning that we have participated in has been with consultants SchoolTurnaround.  Through their work with our 

teachers we have developed common assessments in reading and math, set up grade level data team meetings monthly, 

implemented celebrations to acknowledge student success.  Through this work grade level teams have worked closely with each 

other developing a stronger PLC,  teachers have identified essential standards that they have unpacked and developed assessments 

for. 
 
Systems of Support 

1. Consider the degree to which your school’s system of support is grounded in meeting the behavioral, social-emotional and academic needs 
of students: Identify areas of the strength for your school’s system of support and how other areas will be strengthened.  

Staff was given a survey in the spring of 2018 which identified the need to have a school wide system with the same language 

around behavior. 

2. How did your school identify these areas of strengths and improvement? 

Each Monday morning the school staff meets with the District Behavior Team and onsite Health Center to discuss students of 

concern; the focus is on the social/emotional side.  During these meetings, we have been able to set up individual ‘check-in/check-

out’ systems, individual social skills development, behavior chart updates with built in incentives.   

 
3. How well do school and community systems interact to assure continuity of supports for students? Provide at least one example. 
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Our school works closely with outside agencies.  Our Intervention specialist and Learning Specialist have a network of community 

agencies in which we contact as needed.  Again, with our weekly meetings between the District Behavior specialists, the Health 

Center and our team we are able to reach out have a list of actionable steps to take in order to help students in anyway we can. 

 

4. What areas have you identified as areas of the strength and where do you hope to strengthen and build further family and community 
engagement and partnership(s)?  

For the past two years, we have implemented a Tour and Talk that occurs monthly.  This is a time that families are invited in to hear 

a principal update, see the data as presented, ask questions, and then tour classrooms to see for themselves what is going on.  Next, 

we come back together after touring classrooms and parents can give their feedback.  We specificially go into classrooms with ‘look 

fors’ so that gives parents a lens to observe the classrooms. 

We have had quarterly activity family nights.  These nights have been led by our Title/Lap team.  Interactive games and activities, 

‘make and take’ stations and always books to take home.  

 

 

Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 

☒ Washington School Improvement Framework 

☒ WaKIDS  

☒ Smarter Balanced Assessment/Interim Assessment   Blocks 

☐ Universal Screening 

☐ Progress Monitoring Data 

☒ Curriculum Based Assessments 

☐ Graduation Rate (1 Year, extended, etc.) 

☐ Credit Attainment 

☐ Stick Rate 

☐ Student Mobility Data 

☐ Discipline Referrals 

☒ English Language Proficiency Data (i.e. ELPA) 

☐ Title III Data 

☒ Special Education Eligibility/Disproportionality Data 

☐ Special Education Placement Data (LRE) 

☐ Review of Student Plans (e.g. Written Student Learning Plans, 
Individualized Education Plans and/or 504 Plans) 

☐ Educator Data (e.g. out of field, retention, School Employee 
Evaluation Survey, NBCT, etc.) 

☒ Stakeholder Engagement (e.g. focus groups with families) 

☐ Community data (e.g. food pantry visits, calls/texts to crisis 
centers, hospital visits, homelessness, etc.) 

☐ Extra-curricular activities participation   
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☐ Suspension/Expulsion Data (i.e. out of school  suspensions/in-school 
suspensions) 

☐ Restraint and Isolation Data 

☐ Time out of class (e.g., visits to nurse, counselor, etc.) 

☐ Healthy Youth Survey 

☐ School Climate data 

☒ Perceptual Data: (Local/Organization): cee 

☐ Fiscal and Financial Data 

☐ (Other) Click or tap here to enter text. 

☐ (Other) Click or tap here to enter text. 

☐ (Other) Click or tap here to enter text. 
 

 

Section 7: PLAN 
SY 2019-2020 IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE REFORM GOALS & STRATEGIES  
(COMPONENT #2: SCHOOLWIDE REFORM STRATEGIES) 
Schoolwide Priority/Reform 
Strategy #1 (SWP1) 

High Leverage Instructional Strategies:  High Leverage Instructional Strategies are one of the four pillars of the WWPS 5 

year Strategic Plan. During early release Wednesdays, the time is set aside to focus on the four essential questions: What 
do we want students to learn? How will we know when they have learned it? What will we do for students who haven’t 
learned the standard? What will we do for students who have already mastered the standard?).  Each grade level team is 
engaged in the ongoing process of answering these four questions based on the identification of 8-12 essential standards for 
both math and ELA. Based on our student data being collected through Common Formative Assessments and staff input, 
our building will be focusing on the following aspects related to high leverage instructional strategies continuing into the 
2019-2020 school year: 
 

● Monthly strategic planning with grade level teams that identify students who need extra support.  Teachers write 
monthly SMART goals in these plans which are discussed with the Title, LAP, grade level and admin monthly 

● Teachers set goals with students and celebrate those goals with individual lanyards, students moving ‘their clips,’ 
graphing their growth 

● Teachers in grades 2-5 do daily exit tickets in both ELA and Math.  Students are given feedback immediately.  
Teachers collaborate and write the exit tickets together based on Essential Standards 

● Teachers are creating Proficiency Maps based on grade level Essential Standards 
● Teachers have begin work on Unit Plans 
● For behavior and Social Emotional Learning, we have implemented the Zones of Regulation 

Schoolwide Priority/Reform 
Strategy #2 (SWP2) 

Social Emotional Needs: Social and Emotional Needs is one of the pillars of our part of our WWPS 5 year Strategic Plan. At 

the beginning of the 2018-19 school year all staff had participated in 6 hours of the Course 1, Community Resilience Initiative 
(CRI) training. From this six hour, system-wide training we expect that all staff have a deeper understanding of the behaviors 
students present, and how our own adult behaviors and responses can either escalate the situation or help a child recover 
quickly. During the 2018-19 school year several staff will become part of the core team for Blue Ridge and receive training on 
Course 1 and Course 2 to provide sustainability at the building level, and to support sustainability district-wide going into the 
2019-2020 school year:  
 

● Weekly Student Service meetings with stakeholders; Health Center, District Behavior Team, Intervention 

Specialists, Learning Specialists and admin to discuss students, plans and progress 

Schoolwide Priority/Reform 
Strategy #3 (SWP3) 

Aligned and Coherent Systems:  Aligned and Coherent Systems are one of the four pillars of our WWPS 5-year Strategic 

Plan. This means that our work at Blue Ridge is in line with the district strategic plan, the other five elementary schools, and 
our secondary schools. In our aligned and coherent system there are district support materials adoptions, professional 
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learning for all teachers, facilitated with support from our teacher leadership team, or outside providers.                In addition 
to the district support, we are continuing and implementing the following during the 2019-2020 school year: 
 

● We continue our work with School Turnaround.  Implementing systematic change in which data is examined weekly 
with data trackers in grades 3-5  

● Strategic planning with monthly SMART goals which are collaborated on each month 
● Push-in model for math in grades 3-5 with extra support of Title and LAP certs 
● Small groups in K-1 where the teacher is able to see EACH student EACH day.  Students are in front of adults for 

60 mins rotating in small groups based on needs 

 

Section 8: DO  
SY 2019-2020 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY/ 
COMPONENT 4 COORDINATION AND INTEGRATION) 

8a. Activity 8b. Timeframe for 
Implementation 

8c. Lead(s) 8d. Resources 

A1)  Grade level Proficiency Maps that outline 

when the Essential Standards will be taught 
and assessed. 

Ongoing for the 2019-
2020 School Year 

Guiding Coalition Team Using templates from Sarah Schule’s book and 
work from PLC Solution Tree 

A2) With the support of Teaching and 

Learning to pay for the CRI trainings, and with 
our individual building focus on (a specific 
program such as Conscious Discipline or Zone 
or Regulation) we will provide the following 
trainings this year: 

●  Guiding Coalition decided on the 
August date for a 6 hour training in 
CRI 

We will be collecting and analyzing the 
following data: 

●  Number of referrals to Health Center 
as well as discipline referrals 

● Attendance and tardies 
Throughout the year we will also solicit input 
from staff and families in the following ways: 
  

● Sharing attendance data, based on 
the CRI training in August what are 
our next steps to creating an aligned 
K-5 system? 

● Would like to have Rick Griffin come 
for a three hour session to dig deeper 
into strategies to help staff. 

● Would like to work with Flint S. for 
PBIS overview with staff 

Ongoing 2019-2020 Learning Specialist and 
Principal 

Flint Simenson’s work 
Possibly creating a PBIS team to help 

implement systems in the year 
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A3) Annually, we receive support from our 

district communications and facilities directors 
to ensure we properly conduct our monthly 
emergency drills. We are also updating our 
district wide radio communication, signage for 
where students and families can go for 
support. 

Ongoing for 2019-
2020 

Learning Specialist is lead 
Safety Person 
Principal 

District structures and part of our 5 year 
Strategic Plan 

 

8e. Budget Table 
Funded SY 2019-2020 Expenditure  

(Linked to Activity) 
Funding Source Funding Amount 

A1) School Turnaround consulting throughout 
the 2019-2020 

Title I  $5000 

A2) Paid days to meet in August to analyze data 
for upcoming school year 

Title I  25 Certs x 2 paid days= $18,000 
10 Paras x 2 paid days= $1400 

A3) Tutoring after school by teachers two days 
a week for students who are almost at grade 
level in both ELA and Math 

Comprehensive OSSI Grant 8 certs x 30 hours = $10,800 

A4)  Eagles Club after school program that 
invites students for both academic and art 
enrichment 

Comprehensive OSSI Grant 50 hours (2019-2020 school year) x 6 classified staff 
= $6000 
Busing =$4000 

A5) Parent involvement nights. Student and 
parents interactive nights with hands-on 
literacy and math activities 

Comprehensive OSSI Grant $2,000 

A5) Monthly Tour and Talk with families Comprehensive OSSI Grant $1000 

A6) Strategic Planning meetings with teachers 
to look at student data, instructional strategies 
and SMART goals 

Comprehensive OSSI Grant 16 certs x 11 hours= $8000 

A7) Working with Flint Simeson on PBIS with 
workshops for entire staff 

Comprehensive OSSI Grant 2 visits=$3000 

A8) Grade level teams meeting to vertically 
align Essential Standards 

Comprehensive OSSI Grant 19 certs x 15 hours= $13,000 

A9) Certificated staff working to completed 
extensive unit plans based on the Essential 
Standards 

Comprehensive OSSI Grant 19 certs x 20 hours= $17,000 

A10) Summer program where 2 certs meet 
weekly in a ‘drop in ‘ model at the local parks in 
WW.  Students have the ability to read books, 
do an activity and/or exchange book for a new 
one 

HiPov LAP  2 certs x 30 hours = $2700 

A11)Incentive programs for students in regards 
to attendance, academic achievement 

Title I  $1500 
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A12) Time for teachers to observe peers in 
building.  Using the expertise that is on staff.  
Coaching/mentor model.  Using a roving sub so 
teachers can observe with specific criteria 

Title I  2 subs roving cert subs 1 x a month=$2400 
  

 
 
 
Section 9a: STUDY  

(COMPONENT #3: ACTIVITIES TO ENSURE MASTERY) 

Study 
(Prior to implementation) What 
evidence will you examine to 
evaluate if your activities are 
working? 

 This is our first year making significant changes in the way we conduct our needs assessment. We will be studying 
new data following benchmark assessments, as well as working with staff to monitor in program data. Key strengths, 
challenges and modifications we made after the January benchmark were: 

● 3rd-5th Grade we created ‘focused’ groups based on the iReady Comprehension data-Teachers met in 
small groups for 20 mins four days a week following a set plan for increasing comprehension skills  

● Identified students in K-2 who had math holes in their foundations -Students were set up to meet with a para 
for 10 mins daily to work on filling the holes with progress monitoring 

● First grade students who had holes in their NWF and PSF teachers created SMART goals on their Strategic 
Plans and met monthly with administration and TItle I 

● Monthly Tour and Talk meetings were established for parents.  Breakfast one month, lunch another.  
Attendance updates, data updates and information about what was being taught was explained to 
parents.  Parents then had the opportunity to visit classrooms. 

 
 Through our School Data Profile sheets we will be able to measure the overall impact on students growth over time. 

At the end of each professional learning session we collect exit ticket information to gather the strengths and areas 
for growth in regards to what teachers need. We learned the following in regards to strengths, challenges and 
modifications that need to be made as a result: 

● Making sure parent events are both evening and mornings so all families have the opportunity to attend 

● Asking staff their input for the Tour and Talks; anything they want touched upon 

● We will continue to order RIF books and share them with parents during either a family event or Tour and 
Talk.  These books are always coupled with a reading activity that parents can take home and do. 

 

 
Section 9b: STUDY  

(COMPONENT #3: ACTIVITIES TO ENSURE MASTERY) 

Study 
(SY 19-20 mid-year implementation) 
Provide an evidence-based status 
update on how your activities are 

 



Updated January 2019 by Title I, Part A Office and the Office of System and School Improvement at OSPI 
 
 

going: What is working and what 
needs adjustment? 
  

 
Section 10: ADJUST  

(COMPONENT #3: ACTIVITIES TO ENSURE MASTERY) 

Adjust 
(SY 19-20 mid-year implementation) 
What adjustments to your activities 
are you making after examining the 
results of your progress monitoring? 

 
 

 

Section 11: PLAN/NEEDS ASSESSMENT (SY 2020-2021 COMPONENT #1: NEEDS ASSESSMENT SUMMARY) 
Format TBD 

 

Section 12: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 
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☐ Washington School Improvement Framework 

☐ WaKIDS  

☐ Smarter Balanced Assessment/Interim Assessment   Blocks 

☐ Universal Screening 

☐ Progress Monitoring Data 

☐ Curriculum Based Assessments 

☐ Graduation Rate (1 Year, extended, etc.) 

☐ Credit Attainment 

☐ Stick Rate 

☐ Student Mobility Data 

☐ Discipline Referrals 

☐ Suspension/Expulsion Data (i.e. out of school  suspensions/in-school 
suspensions) 

☐ Restraint and Isolation Data 

☐ Time out of class (e.g., visits to nurse, counselor, etc.) 

☐ Healthy Youth Survey 

☐ School Climate data 

☐ Perceptual Data: (Local/Organization): Click or tap here to enter text. 

☐ English Language Proficiency Data (i.e. ELPA) 

☐ Title III Data 

☐ Special Education Eligibility/Disproportionality Data 

☐ Special Education Placement Data (LRE) 

☐ Review of Student Plans (e.g. Written Student Learning Plans, 
Individualized Education Plans and/or 504 Plans) 

☐ Educator Data (e.g. out of field, retention, School Employee 
Evaluation Survey, NBCT, etc.) 

☐ Stakeholder Engagement (e.g. focus groups with families) 

☐ Community data (e.g. food pantry visits, calls/texts to crisis 
centers, hospital visits, homelessness, etc.) 

☐ Extra-curricular activities participation   

☐ Fiscal and Financial Data 

☐ (Other) Click or tap here to enter text. 

☐ (Other) Click or tap here to enter text. 

☐ (Other) Click or tap here to enter text. 
 

 

Section 13: PLAN 
SY 2020-2021 IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE REFORM GOALS & STRATEGIES  
(COMPONENT #2: SCHOOLWIDE REFORM STRATEGIES) 
Schoolwide Priority/Reform 
Strategy #1 (SWP1) 

Click or tap here to enter text. 

Schoolwide Priority/Reform 
Strategy #2 (SWP2) 

Click or tap here to enter text. 

Schoolwide Priority/Reform 
Strategy #3 (SWP3) 

Click or tap here to enter text. 

 

Section 14: DO  
SY 2020-2021 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY/ 
COMPONENT 4 COORDINATION AND INTEGRATION) 

14a. Activity 14b. Timeframe for 
Implementation 

14c. Lead(s) 14d. Resources/Budget 
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A1)  Grade level Proficiency Maps that outline 

when the Essential Standards will be taught 
and assessed. 

Ongoing into the  
2020-21  School Year 

Guiding Coalition Team Using templates from Sarah Schuhl’s 
book and work from PLC Solution Tree 

A2) With the support of Teaching and 

Learning to pay for the CRI trainings, and with 
our individual building focus on (a specific 
program such as Conscious Discipline or Zone 
or Regulation) we will provide the following 
trainings this year: 
  

●  Guiding Coalition decided on the 
August date for a 6 hour training in 
CRI 

  
We will be collecting and analyzing the 
following data: 
  

●  Number of referrals to Health Center 
as well as discipline referrals 

● Attendance and tardies 
Throughout the year we will also solicit input 
from staff and families in the following ways: 
  

● Sharing attendance data, based on 
the CRI training in August what are 
our next steps to creating an aligned 
K-5 system? 

● Would like to have Rick Griffin come 
for a three hour session to dig deeper 
into strategies to help staff. 

● Would like to work with Flint S. for 
PBIS overview with staff 

 

Ongoing 2020-21 Learning Specialist and 
Principal 

Flint Simenson’s work 
Possibly creating a PBIS team to help 
implement systems in the year 

A3) Annually, we receive support from our 

district communications and facilities directors 
to ensure we properly conduct our monthly 
emergency drills. We are also updating our 
district wide radio communication, signage for 
where students and families can go for 
support. 

Ongoing for 2020-2021 Learning Specialist is lead 
Safety Person 
Principal 

District structures and part of our 5 year 
Strategic Plan 

 

Section 14e. Budget Table 
Funded SY 2019-2020 Expenditure  

(Linked to Activity) 
Funding Source Funding Amount 
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A1) Extended time for teams to collaborate 
beyond the one hour on Wednesdays 

OSSI Grant $20,000 

A2) Continue to improve our practices with 
school-wide expectations and external 
support to guide our steps 

OSSI Grant $5000 

   

 

Section 15a STUDY  

SY 2020-2021 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY) 

Study 
(Prior to implementation) What 
evidence will you examine to 
evaluate if your activities are 
working? 

● Longitudinal and cohort data for iReady, DIBELS, and SBA.  
● Ongoing monitoring of exit tickets at the end of lessons 
● Use of standards mastery to ensure we are teaching to the rigor of the standard and that students are 

meeting these standards 
● Attendance data 
● Behavior data to determine if students are staying in class and receiving instruction and support 

 

Section 15b STUDY  

SY 2020-2021 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY) 

Study 
(SY 20-21 mid-year implementation) 
Provide an evidence-based status 
update on how your activities are 
going: What is working and what 
needs adjustment? 

Click or tap here to enter text. 

 

Section 15c STUDY  

SY 2020-2021 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY) 

Study 
(“End” of implementation) Provide an 
evidence-based status update on 
how your activities are going: What 
is working and what needs 
adjustment? 

Click or tap here to enter text. 
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Section 16a ADJUST  

SY 2020-2021 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY) 

Adjust 
(SY 20-21 mid-year implementation) 
What adjustments to your activities 
are you making after examining the 
results of your progress monitoring? 

Click or tap here to enter text. 

 

Section 16b ADJUST  

SY 2020-2021 (COMPONENT #3: ACTIVITIES TO ENSURE MASTERY) 

Adjust 
( “End” of implementation) How are 
you thinking about spreading, scaling, 
and/or sustaining what has been 
effective? 

Click or tap here to enter text. 

 


