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Share Your Story - Effective Parent and Family Engagement (PFE)  

This case study form is provided by the Title I, Part A and Learning Assistance (LAP) department at the Office of 
Superintendent of Public Instruction (OSPI) to gather descriptive information from K-12 schools on specific PFE 
strategies (i.e., larger  LEA-wide initiatives or smaller projects involving one or more classrooms) that have 
helped to increase student academic outcomes.  
 
Use this for activities that were funded with federal or state dollars as well as projects that were supported by 
local or other funding sources.  
 
Next steps:  

1. Complete all questions and save this document for your records. 
2. Email completed form to Penelope.mena@k12.wa.us  
3. Story review by OSPI staff  
4. Selected stories will be highlighted in the PFE newsletter and on the Title I, Part A PFE Website starting 

school Year 2017-18 

General Information  (Replace the gray text with your specific data and narrative.) 

1. LEA Name: Tacoma Public Schools 

2. School Name Baker Middle School 

3. Project Contact: Amy Latimer, Principal 

4. Project Contact Email: alatime@tacoma.k12.wa.us 

5. Brief Project Description: The event was titled “Winter Festival”.  We planned it on a Saturday 
afternoon that coincided with our Saturday School activity. We had 
numerous activities going on – Art projects, community resources, DJ, 
Food, and a literacy table that focused on ways to support 
independent reading at home.  We also had a community resource 
here who was giving away books.  At the literacy table we provided 
tools that families could borrow to help support reading at home.  

6. Demographics: 25 families/53 students attended.   
 

7. Which funds, if any, helped to 
support the project?  
(Check all that apply) 

☒ESSA Title I, Part A (Parent and Family Engagement) 

☒Learning Assistance Program (LAP) 

☒Other - please specify: YMCA 

☐This project was (partially or fully) funded by local dollars. 

8. Grades impacted: Indicate all grade levels impacted by your PFE activities. 6th through 
8th 

9. Content areas reached with your 
PFE activities: 

☒ELA   ☐Math   ☐Science  ☐Social Studies   ☒Arts  ☐Other 

If Other, please specify       

Initial Planning and Implementation – Sharing Your Story 

10. The Setting Baker Middle School is a large urban middle school on the south side.  We have 75% FRL, 
large ELL population and we are labeled as a 3+ Focus school by OSPI.  There are very 
limited resources on the Southside of Tacoma.  No community centers, no parks, not even 
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large churches who serve youth.  Our school provides an after-school program in 
partnership with the YMCA. We also provide a monthly Saturday School.  The purpose of 
this Saturday School is academic support and community development.  It is not a 
punishment but rather an opportunity for our LAP students to have more time and more 
support on academics (esp. reading and writing).  

11. The Plot  We wanted to provide a larger context for our family engagement that did not just revolve 
around curriculum.  In the past we have had very low turnout for our Family engagement 
activities.  Because we already have a large participation of students at Saturday School 
we felt that by putting the Winter Festival back to back with it we would have larger 
participation.  By having it focus on celebration and community building we felt it would 
engage more families.  We partnered with multiple community resources – Tacoma Public 
Housing, Family Behavioral Health, Delta Sigma Theta Sorority, and YMCA.  Although the 
attendance was still not as high as we would like, we believe this was a positive step in the 
right direction and that feedback was positive.  Some of the biggest challenges was finding 
time to coordinate.  The art project was the biggest draw.  It was relaxing and communal.  
It had by far the most participation.  We would like to do this again and use the art as a 
way to pull more people in.  Perhaps it was most attractive because it was inclusive of all – 
parents, students, siblings, and everybody left with a product. We would like to create an 
event around this in the future.   

12. Key 
Characters 

The key players in this event were our counselors, YMCA representative, and a handful of 
teachers.  Because of their excitement over the event it created more positive 
engagement and people were there because they wanted to be, not because it was a 
mandatory event.  Each partnership supported the other.  

 

Evaluating Effectiveness 

13. Describe how this project supported 
effective academic outcomes. 

Involvement in school is crucial for academic success, both for 
students and parents.  Many of the families who targeted and 
attended the Winter Festival are not typically involved in school 
related activities.  This event helped bridge that. Because our 
community partners provided holiday giveaways (food cards, hats, 
gloves, toiletries) this seemed to draw some of our most 
marginalized families.  These same families received support and 
connection through teachers and outside resources. The literacy 
table was peripheral inside of this event, not the main draw.  As a 
result, parents and students were open to the strategies presented 
and excited to have access to more resources. We shared info with 
parents about how to set the stage for reading at home (no matter 
what the setting), how to engage in the reading process with 
adolescents, and how to build reading stamina.  The more access 
our students have to literate rich environments and build their 
reading stamina the more wiling they will be to engage in complex 
reading instruction in the classroom.  

14. Which of the following instruments 
are you using to collect data?  
(Check all that apply.) 
 

☐LEA or School Observation Tool  

☐LEA or school Educator Survey  

☐LEA or school Student Survey  

☐OSPI’s PFE Surveys 



 

This case study template was modified and used with permission from the Office of Educational Technology (OET) at the New Hampshire Department of Education. 

Page 3 of 4 
 

 ☐Other: We are using instruments that have been developed by 
other organizations:      . 

☒Other: We have developed our own local, site-specific 
instruments internally. 

15. List any known gains in student 
achievement and how you measured 
them. 

Outcomes (quantitative and qualitative): Were there any student 
achievement gains? Other outcomes? How did you measure them? 

1. Participation – This event was an increase of almost 50% 
compared to all of our Family Engagement activities last 
year.  It also was a specific targeted audience that was 
reached for this event.  

2. Parent empowerment to support student academic life at 
school and at home – A Title I/LAP lending library was 
created and the more than 60% of the books were checked 
out.  Additionally, all the reading tools (comprehensive 
dice, fluency fingers) were checked out.  

3. Student achievement gains – Students in Reading 
intervention and those is our 6th grade ELA classes keep a 
reading log. Our goal is that their time with text will 
increase.  

16. Identify the essential conditions 
necessary for success of your project. 

Attendance was key is this event being successful.  That is both 
attendance of families and Baker Staff.  Also, the lending library and 
the amount of resources checked out from there.  In addition to the 
lending library – Tacoma Public Housing was providing a book give 
away.  Over 75 books were distributed through that.  

Making Improvements 

17. How would you change the way you 
implement this project in the future? 

Next event we will still include community resources and 
partnerships – however, the painting was a big draw.  Many people 
commented on what an amazing stress release it was.  We may 
coordinate an event around social emotional learning and use the 
painting activity as an avenue into that for parents.  We can 
structure the activities a bit more, but one of the nice parts of this 
was that the lose structure and the ability to roam from one activity 
to another created a more collaborative and welcoming space.  
 

18. How would you change the way you 
evaluate this project in the future? 

The only change to the evaluation of the event will be to design our 
own feedback questions that are more tailored to the event.  
 

Sharing the Benefits 

19. Sustainability Plans: Please describe any sustainability plans (school/LEA) to allow for 
continued implementation of PFE strategies once funds or key 
people are no longer available. 

20. Recommendations for other schools: We recommend that when creating a family event focus on the 
feeling of community rather than academics.  Let the academic 
supports be peripheral. Just like teachers, families can become 
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overwhelmed with the amount of work or the complexity of the 
work.  When the academic support piece is just a portion of the 
event it is more engaging provides multiple access points for 
families and students.    

 


