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Share Your Story - Effective Parent and Family Engagement (PFE)  

This case study form is provided by the Title I, Part A and Learning Assistance (LAP) department at the Office of 
Superintendent of Public Instruction (OSPI) to gather descriptive information from K-12 schools on specific PFE 
strategies (i.e., larger  LEA-wide initiatives or smaller projects involving one or more classrooms) that have helped to 
increase student academic outcomes.  
 
Use this for activities that were funded with federal or state dollars as well as projects that were supported by local 
or other funding sources.  
 
Next steps:  

1. Complete all questions and save this document for your records. 
2. Email completed form to Penelope.mena@k12.wa.us  
3. Story review by OSPI staff  
4. Selected stories will be highlighted in the PFE newsletter and on the Title I, Part A PFE Website starting 

school Year 2017-18 

General Information  (Replace the gray text with your specific data and narrative.) 

1. LEA Name: Tacoma Public Schools 

2. School Name Lincoln High School 

3. Project Contact: Michelle Ha,  Family/ Community Liaison  

4. Project Contact Email: mha@tacoma.k12.wa.us 

5. Brief Project Description: November 1st, 2017 
Senior Family Night – an opportunity for parents to come listen to college 
representatives, college advisors, teachers, counselor and principal about 
graduation requirements and scholarship opportunities.   
The need for the event stemmed from the lack of communication between 
the school and students / parents about graduation requirements and 
continuing education opportunities.  In other words – news doesn’t always 
make it home. 

6. Demographics: Lincoln High School:  Description of the population served (include number 
of students)  
73% FRL,  

 1446 Total Students  

 26% Hispanic/Latino 

 19% white 

 15% Asian 

 25% African American  

 5% Hawaiian/Pacific Islander  

 2% Native American 

 8% other   

 class of 2017 4 year grad rate 83.4%, 

 class of 2016 5 year grad rate 85.5% 

 ELL 13% 

 Students with Disabilities 13.2 %  

 Section 504 3.2 % 
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7. Which funds, if any, helped to 
support the project?  
(Check all that apply) 

☒ESSA Title I, Part A (Parent and Family Engagement) 

☐Learning Assistance Program (LAP) 

☐Other - please specify: 

☐This project was (partially or fully) funded by local dollars. 

8. Grades impacted: 12th grade – Graduation Assistance 
11th grade – FAFSA and Scholarship opportunities 

9. Content areas reached with your 
PFE activities: 

☒ELA   ☒Math   ☒Science  ☒Social Studies   ☒Arts  ☒Other 
If Other, please specify Graduation requirements, social emotional support 
and cyber safety 

Initial Planning and Implementation – Sharing Your Story 

10. The Setting Lincoln HS is located in the East Side of Tacoma in a highly urban, culturally diverse part of the 
city. Parents and students gathered in the cafeteria where a snack was being served and they 
were introduced to the process of graduation requirements and avenues of scholarship and 
support. 
Presenters delivered information in person while families had the opportunity to ask questions, 
clarify their ideas and make connections with school personnel.  Presenters included: 
administration, counselors, and college career advisors.  Key Club had volunteers there to 
babysit young children. This informal manner of communication was the best mode of delivering 
the information as information can and does get lost between the student and home. 
Additionally, during the presentations families could connect with school personnel and follow 
up with additional questions and support.  A Spanish translator was available during the 
presentation and after for families as well.    

11. The Plot  Principal addressed the group and introduced the topic of graduation requirements.  This was 
followed by a Q and A from parents before the next presenter shared their topic.  Q and A 
sessions were scheduled after each speaker to help parents. 
FAFSA forms were filled out during the gathering and counseling was provided, one on one with 
families. Michelle Ha the designated Family/Community Liaison arranged the event and said that 
her biggest challenge was planning. Announcements (phone calls), Flyers and Newsletters went 
home to advertise the event.  She had a hard time getting families to RSVP, and in turn had a 
hard time calculating how much food to order.  200 people were in attendance.  There were 
incentives offered to students to bring their families to the event– a pizza party, for the class 
who had the most families attend.  The event also took place on open enrollment night, which 
helped parents schedule. Success of the event was attributed to the fact that is was treated like 
a celebration versus a lecture.  The focus of the night centered on parents becoming more 
involved in their senior’s education and graduation completion.   

12. Key 
Characters 

People in attendance:  

 Counselors – 4  

 Family/Community Liaison, Michelle Ha - 1 

 Senior Seminar Teachers – portfolio requirements – 2   

 College and Career Advisors - 2 

 Achiever Mentor -  1  

 Other various Lincoln staff members there to support Seniors  

 (12 -14 staff in total)  

 Key Club Volunteers (babysitting) 

 Students and Family Members 

 Community Members 
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Evaluating Effectiveness 

13. Describe how this project supported 
effective academic outcomes. 

When parents don’t know the requirements for graduation, they 
cannot provide strategic support for their students.  Giving them, 
a clear picture of the academic expectations, schedules, 
requirements and timelines helped inform and involve parents in 
productive ways.   
The purpose of the event was to increase student academic 
outcomes and achieve the goal to continue the work that has 
been done in the past five years bringing up the graduation rate 
from 70% to 86%.   

14. Which of the following instruments 
are you using to collect data?  
(Check all that apply.) 
 
 

☐LEA or School Observation Tool  

☐LEA or school Educator Survey  

☐LEA or school Student Survey  

☐OSPI’s PFE Surveys 

☒Other: We are using instruments that have been developed by 
other organizations: Title I department provided survey. 

☐Other: We have developed our own local, site-specific 
instruments internally. 

15. List any known gains in student 
achievement and how you measured 
them. 

1. Participation of parents and students increased. 
2. Parent in their exit slips shared they felt the event was 

valuable.  
3. Student achievement gains and graduation scores 

increased.  

16. Identify the essential conditions 
necessary for success of your project. 

The success of the event was due to the fact that Lincoln’s 
designated Family/ Community Liaison, Michelle Ha worked with 
all stakeholders to create and individualize this event to meet the 
needs of their students and families.  Her vision was to inform, 
empower and create a gathering where parents felt welcomed 
and valued.  Michelle’s plan for this event included:  reaching 
across all groups to make the event successful, calling upon 
community partners for donations and staff members for support.  
She was able to secure babysitting for families to reduce a 
perceived barrier to access.  Volunteers helped set up and tear 
down, freeing up staff members to focus on senior needs and 
questions for the evening. Providing light refreshment is an 
incentive for families to attend and everyone is a little happier 
with the treats.  

Making Improvements 

17. How would you change the way you 
implement this project in the future? 

Pairing this event with other well attended school event would 
increase attendance.   
Providing students with more incentives for RSVPs might be a way 
to increase attendance and raise awareness.  
Increased donations from local businesses for decorations would 
create a more of a celebratory atmosphere. 
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18. How would you change the way you 
evaluate this project in the future? 

One change that will be made next year is to send out an email 
survey to all participants using the sign in sheets for email 
addresses and contact information.  
 This was not done for this event and this would have been a good 
opportunity to solicit information on how to improve events in the 
future.   

Sharing the Benefits 

19. Sustainability Plans: The planning and execution of this event was possible without large 
amounts of money being spent.  By reaching out to community 
partners and creating a culture of celebration around graduation, 
you can insure that the event will become a tradition.  
People will want to be a part of a positive movement toward 
community development.  Getting teacher to show up and support 
the event was not a challenge (though you always want more 
representation) there is already a culture of investment in the 
students.  At Lincoln, if you tell staff that it’s for the kids, they will 
be there.   

20. Recommendations for other schools: It’s critical to know and understand the culture of your students, 
their parents and community to truly individualize informative 
events like the one at Lincoln HS. 
Parents need to know graduation requirements and the manner 
in which you plan the event helps make it useful therefore 
valuable.  
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