
 

This case study template was modified and used with permission from the Office of Educational Technology (OET) at the New Hampshire Department of Education. 

Page 1 of 4 
 

Share Your Story - Effective Parent and Family Engagement (PFE)  

This case study form is provided by the Title I, Part A and Learning Assistance (LAP) department at the Office of 
Superintendent of Public Instruction (OSPI) to gather descriptive information from K-12 schools on specific PFE 
strategies (i.e., larger  LEA-wide initiatives or smaller projects involving one or more classrooms) that have 
helped to increase student academic outcomes.  
 
Use this for activities that were funded with federal or state dollars as well as projects that were supported by 
local or other funding sources.  
 
Next steps:  

1. Complete all questions and save this document for your records. 
2. Email completed form to Penelope.mena@k12.wa.us  
3. Story review by OSPI staff  
4. Selected stories will be highlighted in the PFE newsletter and on the Title I, Part A PFE Website starting 

school Year 2017-18 

General Information  (Replace the gray text with your specific data and narrative.) 

1. LEA Name: Selah School District  

2. School Name All schools  

3. Project Contact: Susan Petterson Federal Projects Director 

4. Project Contact 
Email: 

susanpetterson@selahschools.org  

5. Brief Project 
Description: 

The Selah School district has been implementing, for two years now, a 
Home Visiting Migrant Summer School that includes a strong family 
engagement component.  The goal is to increase the academic skills of 
migrant students by modeling traditional games, technology and 
classroom activities that can be used by parents and caregivers to 
create a home learning environment that is fun and aligned with state 
learning standards.    
 

The district supports a flexible summer school home visiting team that is 
made up of a middle school teacher, a family engagement counselor, a 
migrant home visitor and ESD 105’s Family Engagement Coordinator.  
The family participants include parents, extended family members, 
caregivers, students and siblings. Educators and extended family 
members participate together as the teacher models academic games 
and activities with the children as the parents observe.  The counselor 
or the recruiter coaches the parents to clarify why and how they can 
make the activities a part of their home environment, while opening 
channels of communication with their children.  The parents practice the 
activities during the week, then debrief with the teacher at the next 
visit.      
 

The counselor and home visitor are from the migrant community and are 
trained so that they are uniquely suited to address the social, cultural 
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and emotional issues families confront while raising children in a 
bicultural world.  

6. Demographics: More than 20 migrant families with more than 60 children have 
participated in the Home Visiting Summer School Project. 
The project targets middle school students; however, younger and older 
siblings are intentionally served.  Often the older siblings take on 
teaching rolls in ways that strengthen their own identity and self-
confidence. 

7. Which funds, if 
any, helped to 
support the 
project?  
(Check all that 
apply) 

☐ESSA Title I, Part A (Parent and Family Engagement) 

☐Learning Assistance Program (LAP) 

☒Other - please specify: Title I part C Migrant 

☐This project was (partially or fully) funded by local dollars. 

8. Grades impacted: Indicate all grade levels impacted by your PFE activities.  

All ages from preschool to beyond high school are impacted.  Out of 
school migrant youth are also intentionally served.  

9. Content areas 
reached with your 
PFE activities: 

☒ELA   ☒Math   ☒Science  ☐Social Studies   ☐Arts  ☐Other 

If Other, please specify       

Initial Planning and Implementation – Sharing Your Story 

10. The Setting Classes are held in the homes of migrant families in a Selah, a small 
town near Yakima, WA.  Many of the homes are outside of the town in a 
rural setting. All participants come from low-income families who work in 
agriculture.  Most have emigrated from Mexico.  

11. The Plot  What was the biggest planning challenge?  

Scheduling and confirming the visits was challenging at the beginning of 
the project.  Designing the pre and post-tests and classroom aligned 
curriculum remains is a challenge.    
What happened that was compelling?  

The way the counselor and home visitor were able to support the 
parents with their family’s social and emotional issues was surprising 
and gratifying to the visiting staff.  The middle school teachers was able 
to align the home activities with classroom expectations and resources.  
She was able to align lessons with the state standards.  She reported 
that after home visits a relationship was established with the students 
and their families.  This relationship resulted in markedly improved 
behavior and motivation.   
What was the source of tension or catalyst for change?   

Most of the students are English learners and are behind academically.  
A significant number of the families are also struggling to navigate the 
social, cultural and emotional challenges of immigration.  Many of the 
students are dealing with identity issues that come from growing up in 
two worlds with differing values.  What is right at home may be wrong at 
school. These ambivalent identity issues combined with racially 
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prejudice, for some children, create embarrassment of the home culture, 
low self-esteem, depression, and in a few cases thoughts of suicide.   
How did you overcome these challenges?  

The exit interviews with the parents document that the relationships 
established between the home visiting team and the families provided 
the support needed to overcome many of these barriers to learning.   

12. Key Characters Administrator, middle school teacher, migrant home visitor, family 
engagement counselor and ESD 105 job-embedded coach were all key 
in the success of the program.  

 

Evaluating Effectiveness 

13. Describe how this 
project supported 
effective academic 
outcomes. 

How did this project support effective parent and family engagement practices, and 
led to increase student academic outcomes?  

The teacher worked with her building curriculum coach to designed pre 
and post-test rubrics that measured academic growth in reading 
comprehension and understanding of scientific investigations.   

14. Which of the 
following 
instruments are 
you using to collect 
data?  
(Check all that 
apply.) 
 
 

☒LEA or School Observation Tool  

☒LEA or school Educator Survey  

☒LEA or school Student Survey  

☐OSPI’s PFE Surveys 

☐Other: We are using instruments that have been developed by other organizations: 

     . 

☒Other: We have developed our own local, site-specific instruments internally. Pre 

and post rubrics 

15. List any known 
gains in student 
achievement and 
how you measured 
them. 

Outcomes (quantitative and qualitative):  

A district developed rubric and surveys were used to evaluate program 
effectiveness. Thirteen of nineteen students showed gains of 2 levels on 
the rubric measuring comprehension of reading.  Surveys and 
interviews that measure parent confidence in their ability to help the 
children with academic learning showed nearly all parents gain 
confidence after participating in the project.  

 

16. Identify the 
essential 
conditions 
necessary for 
success of your 
project. 

What were the essential conditions that made this project successful?   

The home visiting team was exceptional, motivated, culturally 
responsive, and skilled in their distinct areas.  
The ESD 105 Migrant Office provided essential job embedded modeling 
and coaching on the home visiting model and the use of Funds of 
Knowledge Toolkit.   

Making Improvements 

17. How would you 
change the way 
you implement 

Implementation changes:  

We will work to include more mainstream teachers in the home visits, 
usually as a “ride along”.  We will be more intentional about designing 
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this project in the 
future? 

the lessons units and rubrics to address different grade levels.  We will 
explore ways to target more the marginalized families who have been 
reluctant to participate. We need to improve the funds of knowledge 
lessons to align them more directly with state standards and classroom 
practices that can be adapted for the home.  

18. How would you 
change the way 
you evaluate this 
project in the 
future? 

We hope to do follow-up evaluations of the families who participated in 
previous years.   

Sharing the Benefits 

19. Sustainability 
Plans: 

The migrant program has provided the opportunity to develop the home 
visiting program with migrant families.  We will consider adapting, 
expanding and maintaining the program with additional funding sources.  

20. Recommendations 
for other schools: 

Start small with a summer school pilot.  Seek support from the ESD. 

Integrate the families’ Funds of Knowledge; build upon the strengths of 
the family and community. Be prepared to address the social and 
cultural processes that culturally diverse families may be confronting.  

 


