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Share Your Story - Effective Parent and Family Engagement (PFE)  

This case study form is provided by the Title I, Part A and Learning Assistance (LAP) department at the Office of 
Superintendent of Public Instruction (OSPI) to gather descriptive information from K-12 schools on specific PFE 
strategies (i.e., larger  LEA-wide initiatives or smaller projects involving one or more classrooms) that have 
helped to increase student academic outcomes.  
 
Use this for activities that were funded with federal or state dollars as well as projects that were supported by 
local or other funding sources.  
 
Next steps:  

1. Complete all questions and save this document for your records. 
2. Email completed form to Penelope.mena@k12.wa.us  
3. Story review by OSPI staff  
4. Selected stories will be highlighted in the PFE newsletter and on the Title I, Part A PFE Website starting 

school Year 2017-18 

General Information  (Replace the gray text with your specific data and narrative.) 

1. LEA Name: Puyallup School District 

2. School Name Pope Elementary 

3. Project Contact: Heidi Hickman, LAP Specialists 

4. Project Contact Email: Hickmhk@puyallup.k12.w.aus 

5. Brief Project Description: To increase family engagement and community involvement, Pope 
held it’s first For the Love of Reading Saturday morning event in 
February.  Breakfast was donated and provided by the Pope Watch 
DOGS and Pierce County Deputies. 16 literacy activities were available 
throughout the school. Activities included: the opportunity to take AR 
tests, learn about AVID, sign up for county and city library cards, read 
to a therapy dog, listen to stories read by local community members 
and published author, and participate in various reading activities 
using simple materials that could be replicated in the home. The goal 
was to increase access to literature, literacy activities, share 
instructional strategies that families could take home to continue the 
learning and strengthen the home to school partnership. 

6. Demographics: Pope Elementary serves approximately 600 students. Free/reduced 
lunch currently runs at 30%. 11.5% qualify for special education and 
5% are ELL. 66.1% of the students are white, with 16.3% Hispanic and 
10.8% classified as two or more races.  

7. Which funds, if any, helped to 
support the project?  
(Check all that apply) 

☐ESSA Title I, Part A (Parent and Family Engagement) 

☒Learning Assistance Program (LAP) 

☒Other - please specify: Volunteer donations 

☐This project was (partially or fully) funded by local dollars. 

8. Grades impacted: K-6 

9. Content areas reached with your 
PFE activities: 

☒ELA   ☐Math   ☐Science  ☐Social Studies   ☐Arts  ☐Other 
If Other, please specify__________________________ 
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Initial Planning and Implementation – Sharing Your Story 

10. The Setting Pope Elementary is an older school located on South Hill in Puyallup, Washington.  It will 
undergo a remodel in 2019-20 to add classrooms, remove portables, increase technology 
and increase safety and security. Pope houses a Kindergarten-2nd grade Kids in Therapeutic 
Education (KITE) program as part of our special education department. 

11. The Plot  Planning the activities/learning centers to ensure all students would target the Essential 
Standards throughout this event.  Pope wanted to make sure we provided a variety to 
enhance the learning and engagement for all ages. During our “Love of Reading” event all 
students and families were engaged in activities and seemed excited to take the games 
home to continue their learning. In addition, we wanted to connect our families with the 
community inviting our police, fire department, librarians, and community readers to the 
event.   

12. Key 
Characters 

The LAP teacher and para educator were instrumental in planning, setting up, and 
implementing this event. The school librarian secured the local libraries to come and be 
available for students to sign up for library cards and pass out information.  Nine 
classroom teachers in addition to the LAP staff were present to participate in the Essential 
Standard activities that were being taught and played with families.  Our custodian was 
available to help with any cleaning needed. The building administrator was also there to 
provide support and welcome families.  We also had the Pierce County Police Department 
come as well as WATCHDOGS to make and serve a pancake breakfast. 

 

Evaluating Effectiveness 

13. Describe how this project supported 
effective academic outcomes. 

This “Love of Reading” event encouraged families to spend quality 
time learning together after eating a delicious breakfast and 
brought families into the school that might not normally come in. 
Students shared that the activities made were being played at 
home.  We noticed in DIBELS progress monitoring that the students 
in Kindergarten first sound fluency increased after this event as well 
as nonsense word fluency in grade 1.   
 
In our family survey sent out in April, we received many nice 
compliments about this family event and many families requested 
wanting more events like this. 

14. Which of the following instruments 
are you using to collect data?  
(Check all that apply.) 
 
 

☐LEA or School Observation Tool  

☐LEA or school Educator Survey  

☐LEA or school Student Survey  

☐OSPI’s PFE Surveys 

☐Other: We are using instruments that have been developed by 
other organizations: ____________________. 

☒Other: We have developed our own local, site-specific 
instruments internally, including survey questions, classroom and 
district based assessments and sign in sheets. 
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15. List any known gains in student 
achievement and how you measured 
them. 

Please note the information sited in question 12 regarding DIBELS 
progress monitoring. Outcomes (quantitative and qualitative) 
 

1. Participation: This was the first year we have implemented 
a family reading event and there were 192 people in 
attendance this year  

2. Parent empowerment to support student academic life at 
school and at home: Students returned to school sharing 
how they continued using the resources at home. Parent 
Survey results requesting for more events like this one. 

3. Student achievement gains: DIBELS progress monitoring 
showed growth in both our K & 1 grade students.   

16. Identify the essential conditions 
necessary for success of your project. 

All the staff supporting each other and working together to come 
up with a variety of reading activities.  Also, having time to connect 
with the community and have their support, funding, to help.  Also, 
arriving early to prepare and cook the food.  Food always seems to 
get our community to events as well as parent/teacher 
communication. 

Making Improvements 

17. How would you change the way you 
implement this project in the future? 

I would have this event last for 3 hours and try to have it earlier in 
the school year. We had scheduled four therapy dogs and only one 
showed his presence.  I will search out more dogs for next year as 
this was a popular activity.  I would also try to have this be a three-
hour event and invite more local authors if funds are available.  My 
principal and I will set a date in the fall with the leadership team in 
hopes to have the community support as we did this year. 

18. How would you change the way you 
evaluate this project in the future? 

When students are leaving I would have the HEREOS (junior kids) 
have a quick survey for parents to fill out.   
 

Sharing the Benefits 

19. Sustainability Plans: With the focus on community support, we are hopeful we can 
continue this type of event even if other funding is not available. 
We completed outreach to the community prior to asking for LAP 
support. 

20. Recommendations for other schools: I would be glad to share what we did.  It took some planning, but 
other schools could do the same activities etc.  Early planning and 
community connections are the key. If you have families that are 
connected with the community, that can increase the availability of 
resources and options.  A Saturday morning seemed to work 
extremely well for our families. We promoted our event on our 
school’s Facebook page, which we feel also, helped promote the 
event better. 

 


