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Share Your Story–Effective Parent and Family Engagement 
 
This case study form is provided by the Title I, Part A and Learning Assistance Program (LAP) department at the 
Office of Superintendent of Public Instruction (OSPI) to gather descriptive information from K–12 schools on 
specific Parent and Family Engagement (PFE) strategies (i.e., larger district-wide initiatives or smaller projects 
involving one or more classrooms) that have helped to increase student academic outcomes.  
 
Use this for activities that were funded with federal or state dollars as well as projects that were supported by 
local or other funding sources.  
 
Next steps:  

1. Complete all questions and save this document for your records. 
2. Email completed form to Penelope.mena@k12.wa.us  
3. Story review by OSPI staff  
4. Selected stories will be highlighted in the PFE newsletter and on the Title I, Part A PFE website. 

 

General Information  (Replace the gray text with your specific data and narrative.) 
1. School District Name: Nespelem School District #14 

2. School Name Nespelem Elementary 

3. Project Contact: Debra Pankey, Principal 

4. Project Contact Email: dpankey@nsdeagles.org 

5. Brief Project Description: Nespelem this year had a Parent Literacy Night with dinner. We had 
activities set up throughout the school. The parents had a target to hit 
at least four activities before they ate. We then had Numeracy Night 
on 3/14 Pi Night. We had about 10 centers in the gym, more of a 
carnival style. There were guessing games for prizes. The parents had 
Pizza tickets initialed before they went to eat pizza. Nespelem also has 
started with Ready Kindergarten for 3–5 year olds and younger. We 
had a fall, winter, and soon a spring parent night. Parents are 
provided with educational toys, activities and books for their 
students. We provide pizza and a learning activity for the parents. We 
also provide child care during these sessions. 

6. Demographics: The population was grades Pre K–8th. Approximately 120 students 
could be impacted. There were centers in both activities that varied 
for different age groups.   

7. Which funds, if any, helped to 
support the project?  
(Check all that apply) 

☒ESSA Title I, Part A (Parent and Family Engagement) 
☐Learning Assistance Program (LAP) 
☒Other–please specify: SIP Grant 
☐This project was (partially or fully) funded by local dollars. 

8. Grades impacted: Grades Pre K–8th grade were impacted. 
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9. Content areas reached with your 
PFE activities: 

☒ELA   ☒Math   ☐Science   ☐Social Studies   ☐Arts   ☐Other 
If Other, please specify__________________________ 

Initial Planning and Implementation – Sharing Your Story 
10. The Setting Nespelem is a rural district on the Colville Indian Reservation. We are 100% Native 

American and 100% poverty. We do have almost one to one computers for our students 
and our interventions are on our website so that students can do them from home. One of 
the activities was for the students to show their parents the intervention programs 
available to them in reading and math. 

11. The Plot  The challenging area is the money to sponsor these activities. The School Improvement 
team helps plan the activities. This year was easier for us since we started last year 
providing these parent nights. 

12. Key 
Characters 

The key characters were the School Improvement Plan (SIP) team. The team met and 
made the plans, they then went to their Professional Learning Community’s (PLC’s) to firm 
up the activities for the parent nights.  

13. Do you agree with the following statements 

Communication– 1) The Local Educational Agency (LEA) or school implements best practices focused on 
ongoing two-way communication to strengthen parent and family engagement; taking special consideration 
on economically disadvantaged parents and family members.  

Strongly Disagree Somewhat Disagree Neither agree nor 
disagree 

Somewhat Agree Strongly Agree 

☒ ☐ ☐ ☐ ☐ 
 

Building Capacity for parents–The LEA or schools promotes and provides parents and families with parenting 
skills, setting home conditions to support them as students. 

Strongly Disagree Somewhat 
Disagree 

Neither agree nor 
disagree 

Somewhat Agree Strongly Agree 

☐ ☒ ☐ ☐ ☐ 
 

Decision Making–The LEA or school provides opportunities for parents to give feedback in the policies that 
affect the education of their children, such as, preparing/promoting Parent Advisory Committees to help 
parent leaders assist the school system and other parents. Including their input about curricula, assignments, 
assessments, and school or LEA improvement plans. 

Strongly Disagree Somewhat 
Disagree 

Neither agree nor 
disagree 

Somewhat Agree Strongly Agree 

☒ ☐ ☐ ☐ ☐ 
 

Professional development to staff and if applicable parents–The LEA or school supports ongoing, 
sustainable, intensive, high-quality PFE professional development for staff and parents focused on PFE 
strategies and the importance of parents as partners on student outcomes. 
Strongly Disagree Somewhat 

Disagree 
Neither agree nor 
disagree 

Somewhat Agree Strongly Agree 
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☐ ☒ ☐ ☐ ☐ 
 

Community–The LEA or school promotes collaboration with community-based organizations building 
partnerships to improve and increase parent and family engagement.  
Strongly Disagree Somewhat 

Disagree 
Neither agree nor 
disagree 

Somewhat Agree Strongly Agree 

☐ ☒ ☐ ☐ ☐ 
 

Data collection and analysis–The LEA or school implements evaluation tools to assess the effectiveness of PFE 
practices and instruction by collecting, managing, and analyzing data to inform and enhance teaching and 
school improvement efforts.  

Strongly Disagree Somewhat 
Disagree 

Neither agree nor 
disagree 

Somewhat Agree Strongly Agree 

☒ ☐ ☐ ☐ ☐ 
 

14. Describe how this project 
supported effective academic 
outcomes. 

The parent nights including the Ready Kindergarten program, have 
helped us connect with parents. The tools that were given in each 
parent night can be or are helpful tips for parents to do with their 
children. These activities taught can help the students academics. 

15. Which of the following 
instruments are you using to collect 
data?  
(Check all that apply.) 
 
 

☐LEA or School Observation Tool  
☐LEA or school Educator Survey  
☐LEA or school Student Survey  
☐OSPI’s PFE Surveys 
☐Other: We are using instruments that have been developed by 
other organizations: ____________________. 
☒Other: We have developed our own local, site-specific 
instruments internally. 

16. List any known gains in student 
achievement and how you measured 
them. 

Outcomes (quantitative and qualitative): In the future of 
continuing these parent nights, we will see improvement in 
reading, math, and children coming more ready for kindergarten. 

1. Participation: Keep sign in sheets from year to year to see if 
we are getting more participation.  

2. Parent empowerment to support student academic life at 
school and at home: Many tips are given at these nights for 
parents. Games, materials, and interventions that they can 
use at home. 

Student achievement gains: Reading, math and readiness will be 
measured by our testing quarterly to assess if scores are going up. 

17. Identify the essential conditions 
necessary for success of your project. 

Advertising multiple times throughout the community. Also having 
the teachers and other staff on board to make it a successful 
evening. 

Making Improvements 

18. How would you change the way If possible to get more parents involved with projects and 
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you implement this project in the 
future? 

participating with the school. 
 

19. How would you change the way 
you evaluate this project in the future? 

After a few years of these activities, we should be able to 
determine if students are coming more ready for kindergarten, and 
hopefully, parents will be promoting students to do interventions at 
home to help their academics. 
 

Sharing the Benefits 

20. Sustainability Plans: Using the SIP plan and its goals, the SIP team should be able to 
continue with the goals of the plan regardless if principal is still 
here. 

21. Recommendations for other 
schools: 

Use a team approach, advertise a lot, and have fun activities for the 
parents that they can see doing with their children.  

 




