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Share Your Story - Effective Parent and Family Engagement (PFE)  
 
This case study form is provided by the Title I, Part A and Learning Assistance (LAP) department at the Office of 
Superintendent of Public Instruction (OSPI) to gather descriptive information from K-12 schools on specific PFE 
strategies (i.e., larger LEA-wide initiatives or smaller projects involving one or more classrooms) that have 
helped to increase student academic outcomes.  
 
Use this for activities that were funded with federal or state dollars as well as projects that were supported by 
local or other funding sources.  
 
Next steps:  

1. Complete all questions and save this document for your records. 
2. Email completed form to Penelope.mena@k12.wa.us  
3. Story review by OSPI staff  
4. Selected stories will be highlighted in the PFE newsletter and on the Title I, Part A PFE Website starting 

school Year 2017-18 

General Information  (Replace the gray text with your specific data and narrative.) 
1. LEA Name: Renton School District 

2. School Name Benson Hill Elementary 

3. Project Contact: Martha Flemming, Principal, 425-204-3300 

4. Project Contact Email: martha.flemming@rentonschools.us 

5. Brief Project Description: The Community Café approach sparks leadership to develop 
relationships necessary to strengthen families. 
The newest research is saying there are five critical protective factors 
a child needs to thrive. Strengthening families, to those using this 
approach, means working together to build these five protective 
factors. This involves creating stronger partnerships with parents and 
communities. Meaningful conversations are the mechanism we use to 
develop these relationships. This approach is being practiced in 
neighborhoods, early learning and child care settings, tribal centers, 
schools, faith-based organizations, and social service systems 
In the neighborhood. Community Cafés are typically parent hosted 
gatherings where participants contribute to guided conversations 
relevant to their own community. 

6. Demographics: Benson Hill serves the following ELL populations with these numbers 
of students: 
Hispanic / Latino of any race(s) 81 14.1% 
American Indian / Alaskan Native 4 0.7% 
Asian 189 32.9% 
Black / African American 83 14.4% 
Native Hawaiian / Other Pacific Islander 7 1.2% 
White 134 23.3% 
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Two or More Races 77 13.4% 
Special Programs 
Free or Reduced-Price Meals (May 2017) 279 48.2% 
Special Education (May 2017) 87 15.0% 
Transitional Bilingual (May 2017) 151 26.1% 

7. Which funds, if any, helped to 
support the project?  
(Check all that apply) 

☒ESSA Title I, Part A (Parent and Family Engagement) 
☒Learning Assistance Program (LAP) 
☒Other - please specify: ELL staff 
☐This project was (partially or fully) funded by local dollars. 

8. Grades impacted: K-5 

9. Content areas reached with your 
PFE activities: 

☒ELA   ☐Math   ☐Science  ☐SocSt   ☐Arts  ☒Other 
If Other, please specify: ELL 

Initial Planning and Implementation – Sharing Your Story 
10. The Setting One of the unique aspects of Community Café is the room is set up to promote self-care, 

meaningful conversations in partnerships, table groups, and whole circle groups. Tables 
are decorated with colorful write-on paper cloths, multicultural fabrics, baskets of 
supplies, and manipulatives such as stickers, clay, smooth stones, etc. Soft music is playing 
in the background and food is always served-anything from a snack to a meal, depending 
on the time of the Café. 

11. The Plot  The biggest challenge is having enough people to set up the Café. This is a great way to 
build community with staff, each member who can attend set up, the Café itself, and clean 
up. Having been involved in a Community Café makes it much easier for them to 
appreciate all that is involved in each part. Another challenge is often providing enough 
marketing collateral to encourage families to come to the event. This is where the 
students can play a big role! Videotaping students, students performing, or any type of 
interactions between parents and their children can be the richest of all. 
 
The most compelling aspect of every Café are the meaningful conversations people have 
with one another, be it parent and child, parent to parent, participants to the group, etc. 
The well-crafted powerful questions are the catalyst and key to authentic, heart-felt 
responses. The source of tension in the café is often getting participants to respond when 
they are not used to this type of gathering. To make that shift, it is usually the children 
who feel empowered to speak first! Training the students in the Café model and including 
them in set-up, decorating, responding to the same questions that will be asked of their 
families, and writing personal invitations to their families might best support this shift. 
 
As part of the Café enlists drawing on the butcher tablecloths, it is often a great way to get 
participants to “stop and jot” and or stop ad sketch before sharing their ideas with a 
partner, table, or the whole group. This is particularly supportive for ELL families. The 
responses are charted and added to the Harvest so people feel validated that they have 
been heard. 

12. Key 
Characters 

We have shared the Café experience with a variety of groups – Celebrating our reading 
intervention students and families, goal-setting for middle school for 5th graders and their 
families, targeted reading intervention students and families in the primary grades, back-
to-school night families, an ELL Family Café, and staff training as people are immersed in 
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the Café model. Each group of people carry their own importance, depending on the goal 
of the Café. For example, in our ELL Family Café, we wanted to gather information about 
the dreams parents had for their children and what makes school the best it can be. Each 
Café is a great example of the Process Conditions found in the “Dual-Capacity Framework 
for Family Engagement”. (Kuttler and Mapp, 2013)  

13. Do you agree with the following statements 

Communication– 1) The LEA or school implements best practices focused on ongoing two-way communication 
to strengthen parent and family engagement; taking special consideration on economically disadvantaged 
parents and family members.  

Strongly Disagree Somewhat Disagree Neither agree nor 
disagree 

Somewhat Agree Strongly Agree 

☐ ☐ ☐ ☐ ☒ 

 
Building Capacity for parents – The LEA or schools promotes and provides parents and families with parenting 
skills, setting home conditions to support them as students. 

Strongly Disagree Somewhat 
Disagree 

Neither agree nor 
disagree 

Somewhat Agree Strongly Agree 

☐ ☐ ☐ ☐ ☒ 

 
Decision Making – The LEA or school provides opportunities for parents to give feedback in the policies that 
affect the education of their children, such as, preparing/promoting Parent Advisory Committees to help 
parent leaders assist the school system and other parents. Including their input about curricula, assignments, 
assessments, and school or LEA improvement plans. 

Strongly Disagree Somewhat 
Disagree 

Neither agree nor 
disagree 

Somewhat Agree Strongly Agree 

☐ ☐ ☐ ☐ ☒ 

 
Professional development to staff and if applicable parents- The LEA or school supports ongoing, 
sustainable, intensive, high-quality PFE professional development for staff and parents focused on PFE 
strategies and the importance of parents as partners on student outcomes. 
Strongly Disagree Somewhat 

Disagree 
Neither agree nor 
disagree 

Somewhat Agree Strongly Agree 

☐ ☐ ☐ ☐ ☒ 

 
Community – The LEA or school promotes collaboration with community-based organizations building 
partnerships to improve and increase parent and family engagement.  
Strongly Disagree Somewhat 

Disagree 
Neither agree nor 
disagree 

Somewhat Agree Strongly Agree 

☐ ☐ ☐ ☐ ☒ 
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Data collection and analysis – The LEA or school implements evaluation tools to assess the effectiveness of 
PFE practices and instruction by collecting, managing, and analyzing data to inform and enhance teaching and 
school improvement efforts.  

Strongly Disagree Somewhat 
Disagree 

Neither agree nor 
disagree 

Somewhat Agree Strongly Agree 

☐ ☐ ☐ ☐ ☒ 
 

 

Evaluating Effectiveness 

14. Describe how this project supported 
effective academic outcomes. 

From the Exit Tickets we received at the ELL Family Café and Back-
To-School Night Cafes, parents embraced this model for rich 
communication, non-threatening learning, meaningful 
conversations parent to child, family to family, and family to 
teacher. They enjoyed taking home manageable ways to learn 
together as true partners in the learning process. Play dates were 
set up, insights were shared between home and school, and 
relationships continue to grow as we continue to plan with the 
Process Conditions as a part of what we share with families.  

15. Which of the following instruments 
are you using to collect data?  
(Check all that apply.) 
 
 

☐LEA or School Observation Tool  
☒LEA or school Educator Survey  
☐LEA or school Student Survey  
☐OSPI’s PFE Surveys 
☒Other: We are using instruments that have been developed by 
other organizations: Benson Hill Elementary 
☒Other: We have developed our own local, site-specific 
instruments internally. 

1. Parent Survey 
2. Attendance – sign-in sheets (Needed for Title 1 binder, as 

well) 
3. Exit Tickets 

16. List any known gains in student 
achievement and how you measured 
them. 

Outcomes (quantitative and qualitative): Were there any student 
achievement gains? Other outcomes? How did you measure them? 

1. Family Participation at Back to School Night– An increase in 
attendance in the upper grades, which we don’t usually 
get! 

2. Higher number of families attending ELL Family Night (90 
people) and student-involved conferences 

3. Parent empowerment to support student academic life at 
school and at home – Communication has increased from 
home to school as relationships grow tighter. 

4. Parent/Child conversations during student-led conferences 
5. Parent Survey 

These outcomes were measured by attendance, student 
participation, increase in family attendance, and alignment for all 
family engagement events using the Dual-Capacity Framework for 
Family Engagement – Process Conditions (Mapp, 2013) 



This case study template was modified and used with permission from the Office of Educational Technology (OET) at the New Hampshire Department of Education. 
Page 5 of 7 

 

17. Identify the essential conditions 
necessary for success of your project. 

The essential condition necessary for the success of the project: 
• Knowledge of the Community Café and how to facilitate it 
• Materials and resources 
• Crafting non-threatening, powerful questions that gave us 

information necessary for meaningful conversations 
between parents and children and for our continued work 
on our School Improvement Plan for our goal of Equity and 
Access/Family Engagement 

• Staff buy-in and participation and a willingness to make a 
paradigm shift to the Café model and the Dual-Capacity 
Framework 

• Marketing collateral to families, and the involvement of the 
students preparing for the Cafes. 

Making Improvements 
18. How would you change the way you 

implement this project in the future? 
Implementation changes:  

1. More targeted marketing to specific groups through 
personal phone calls (ELL families, Kindergarten families) 

2. Include a time during Back-To School Night for ILC staff to 
also meet with families in the Gen. Ed. classrooms and their 
classrooms to build relationships and links to learning 

19. How would you change the way you 
evaluate this project in the future? 

Evaluation: 
1. Meet with each PLC to debrief each family engagement 

event (I.e. Back to School Night, student-led conferences, 
Gr. 1 Math Night, Gr. 2 Math Night, ELL Family Night) 

2. Add the “4C’s” from the Dual-Capacity Framework to our 
planning for family engagement events/Community Cafes 
to build and enhance the capacity of staff/families 
Capabilities (skills and knowledge) Connections (networks) 
Cognition (beliefs, values) and Confidence (self-efficacy) 
along with the Process Conditions. 

 
 

Sharing the Benefits 
20. Sustainability Plans: Please describe any sustainability plans (school/LEA) to allow for 

continued implementation of PFE strategies once funds or key 
people are no longer available. 

1. Continue to train all Benson Hill staff in the roles of co-
planning and co-facilitation of the Community Café 

2. Train cadres of parents/care-givers in the roles of co-
planning and co-facilitating a Community Café  
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21. Recommendations for other schools: What recommendations do you have for other LEAs interested in 
replicating your project?   

1. Participate in the Community Café experience (on-going 
each year) 

2. Be trained in co-planning and co-facilitating a Community 
Café (topics TBD) On-going each year 

3. Co-plan and co-facilitate a Community Café after 
participating and training (On-going each year 

4. Know your audience! Be sure to seek out demographic 
details and try to remove all barriers that might not allow 
families to come to the Café - child care, dietary restrictions 
for food, cooking dinner, transportation, scheduling, and 
anything else that might be a barrier to attendance 

5. Make personal phone calls prior to the Café 
6. Enlist the students in preparation, set-up, responding to 

powerful questions during the Café 
7. On the invitation, include a space for students to write a 

person note to come to the café 
8. Have some type of student-led piece – I.e. videotape 

student before the event responding to their learning and 
show the video at the Café – its’ a tear-jerker! 

9. Provide some type of Exit Ticket or chart for participants to 
provide feedback about their experience and maybe what 
next steps they would like 

10. Take photos of different parts of the event 
11. Provide a take-home take-away that fits with the focus of 

the Café. For examples, if the Café is focused on reading, 
have a book for each student to take home and maybe a 
bookmark commemorating the Café 

12. Follow up the Café with a personal thank you note that 
might include the Harvest, photos of the Café, etc. 

13. Keep a tub of Café materials for easy set-up (Supplies, table 
decorations, cloths, baskets, etc.) 

14. Depending on convenience, decide if the Café might be 
more attended if the Café is brought to a communal place 
where they live, rather than at the school 

15. Create a planning team consisting of school staff members 
and parents (When you feel ready to add parents. The 
ultimate goal of the Community Café is to have it be 
parent-led 

16. Consider a Kid Café parallel to the parent Café 
17. Consider a Play Café for families with toddlers and 

preschoolers parallel to the adult Café (There are resources 
available for these Café models 

18. Be creative, open, flexible, and warm! 
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19. Insure that the Community Café is a time and a place for 
self-care 

20. Have a Welcome Table to greet families as they sign in, get 
their nametags, and get their meal 

21. Have people posted as families exit, thanking them for 
coming to the Café – they most likely will tell you what a 
great experience it was! 

 


