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Share Your Story - Effective Parent and Family Engagement (PFE)  

This case study form is provided by the Title I, Part A and Learning Assistance (LAP) department at the Office of 
Superintendent of Public Instruction (OSPI) to gather descriptive information from K-12 schools on specific PFE 
strategies (i.e., larger  LEA-wide initiatives or smaller projects involving one or more classrooms) that have 
helped to increase student academic outcomes.  
 
Use this for activities that were funded with federal or state dollars as well as projects that were supported by 
local or other funding sources.  
 
Next steps:  

1. Complete all questions and save this document for your records. 
2. Email completed form to Penelope.mena@k12.wa.us  
3. Story review by OSPI staff  
4. Selected stories will be highlighted in the PFE newsletter and on the Title I, Part A PFE Website starting 

school Year 2017-18 

General Information  (Replace the gray text with your specific data and narrative.) 

1. LEA Name: Arlington Public Schools  

2. School Name District-wide 

3. Project Contact: Terri Bookey, Director of Early Learning and Categorical Programs 

4. Project Contact Email: tbookey@asd.wednet.edu 

5. Brief Project Description: The Books on the Bus (bookmobile) project was designed as a way to 
bring literacy to our students throughout the summer months.  We 
took a bus that was no longer on the fleet roster, removed most of 
the seats and set up a rolling bookmobile.  The bus is stocked with 
thousands of books ranging from picture books for toddlers to novels 
for middle school students. The bookmobile runs one day a week and 
stops in several locations throughout the district.  Students are able to 
check books out, read to an adult and enjoy a story read by one of our 
staff members. 
 
The Mathmobile also stemmed from a need to keep our students 
engaged in academics throughout the summer month.  The 
Mathmobile runs one day a week and stops in three different 
locations.  Students are grouped by like needs and staff provides play-
based math instruction using a variety of games and manipulatives.  

6. Demographics: Arlington Public Schools has approximately 5,500 students (K-12) with 
31.4% qualified as free or reduced. The three elementary schools that 
receive Title I, Part A funding have an average of 39% free and 
reduced. 

7. Which funds, if any, helped to 
support the project?  
(Check all that apply) 

☒ESSA Title I, Part A (Parent and Family Engagement) 

☐Learning Assistance Program (LAP) 

☐Other - please specify: 

☒This project was (partially or fully) funded by local dollars. 
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8. Grades impacted: The target audience is K-5, but both programs are open to 6-12 
students as well. 

9. Content areas reached with your 
PFE activities: 

☒ELA   ☒Math   ☐Science  ☐Social Studies   ☐Arts  ☐Other 
If Other, please specify       

Initial Planning and Implementation – Sharing Your Story 

10. The Setting Arlington is a small, rural town with a strong hometown feel. The mobility of the bus 
allows for us to target our populations that would most benefit from this type of program. 

11. The Plot  What was the biggest planning challenge?  
Fortunately, there were not any major challenges to overcome for either project.  Initially, 
the biggest challenge was in determining the locations for the bookmobile (and later for 
the math-mobile). We ran reports of the addresses of students who qualify for the federal 
meal program. This enabled us to identify the neighborhoods in our community that were 
the most heavily populated by our target group. 
 
The other challenge has been how to measure student growth because of program 
participation. Our team has concluded that there is not a clear way to measure this and 
instead the focus is on increasing the number and consistency of participants.   These two 
areas are measured by tracking attendance each week and comparing trend data from 
year to year. 
 
What happened that was compelling? What was the source of tension or catalyst for 
change? How did you overcome these challenges?    
The response by families in the first year was overwhelming and the bookmobile was 
especially a draw for families in our ELL program. This resulted in a need for us to purchase 
many more books in Spanish so that we could fully support our families. 

12. Key 
Characters 

Initial approval from district leadership was crucial in getting these programs off the 
ground. The original teams hired for the both the bookmobile and the mathmobile were 
instrumental in setting up the program, evaluating the effectiveness after year one, and 
making changes as needed.     

 

Evaluating Effectiveness 

13. Describe how this project supported 
effective academic outcomes. 

How did this project support effective parent and family 
engagement practices, and led to increase student academic 
outcomes?  
Bringing the services to our families made a big difference. Parents 
appreciated the flexibility of having several locations where they 
could access these programs and appreciated the play-based 
approach. Students responded well to the fun, summer 
atmosphere and engagement in learning was high. 

14. Which of the following instruments 
are you using to collect data?  
(Check all that apply.) 
 
 

☐LEA or School Observation Tool  

☐LEA or school Educator Survey  

☐LEA or school Student Survey  

☐OSPI’s PFE Surveys 
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☐Other: We are using instruments that have been developed by 
other organizations:      

☒Other: We have developed our own local, site-specific 
instruments internally. 

15. List any known gains in student 
achievement and how you measured 
them. 

Outcomes (quantitative and qualitative): Were there any student 
achievement gains? Other outcomes? How did you measure 
them? 

1. Participation – attendance has been tracked each week 
and participation in the bookmobile has grown each year.  
This was the first year for the mathmobile and we served 
approximately 100 students each week. 

2. Parent empowerment to support student academic life at 
school and at home – parents learned strategies for 
reading with their child at home, how to pick out right fit 
books, and a variety of easy math games they can play at 
home.  

3. Student achievement gains – there are several goals for 
these programs.   The first goal is to connect with students 
and families over the summer and keep students engaged 
in academics.  A second goal is to help students gain 
confidence in their reading and math skills and show them 
that they are learners.  

16. Identify the essential conditions 
necessary for success of your project. 

What were the essential conditions that made this project 
successful? 
Bringing the learning to our neighborhoods was key in the success 
of the bookmobile and the mathmobile. Stocking the bookmobile 
with a wide-variety of books at all levels was also important and 
adding new books each year continues to be a goal. For the 
mathmobile, ensuring the activities were fun and engaging 
captured students’ attention on the first day and had a positive 
impact on continued participation. 

Making Improvements 

17. How would you change the way you 
implement this project in the future? 

Each year, we have made changes to our bookmobile based on the 
feedback from parents and the input from staff. This past year, we 
changed the locations for the bookmobile and reduced the time at 
each stop. Early feedback from the mathmobile staff was to reduce 
the time at each stop and add an additional stop so we are able to 
reach more students. 
 

18. How would you change the way you 
evaluate this project in the future? 

We have informally gathered feedback from our families about 
both programs, but we need to implement a more formal feedback 
survey to ensure the programs continue to meet the needs of our 
target population. 
 

Sharing the Benefits 
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19. Sustainability Plans: A commitment to both programs being funded from Title I have 
been made by stakeholders. If Title I funding is reduced, it may be 
necessary to reduce the number of staff hired for each program. At 
this point, staffing both programs has not been an issue and based 
on the interest expressed in these positions thus far, it doesn’t 
appear staffing will be a barrier in the future.  

20. Recommendations for other schools: What recommendations do you have for other LEAs interested in 
replicating your project?   
These projects were really easy to implement. Hiring the right staff 
will be critical especially in the first few years as their enthusiasm 
really made the difference. 

 


