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Share Your Story - Effective Parent and Family Engagement (PFE)  

This case study form is provided by the Title I, Part A and Learning Assistance (LAP) department at the Office of 
Superintendent of Public Instruction (OSPI) to gather descriptive information from K-12 schools on specific PFE 
strategies (i.e., larger  LEA-wide initiatives or smaller projects involving one or more classrooms) that have 
helped to increase student academic outcomes.  
 
Use this for activities that were funded with federal or state dollars as well as projects that were supported by 
local or other funding sources.  
 
Next steps:  

1. Complete all questions and save this document for your records. 
2. Email completed form to Penelope.mena@k12.wa.us  
3. Story review by OSPI staff  
4. Selected stories will be highlighted in the PFE newsletter and on the Title I, Part A PFE Website starting 

school Year 2017-18 

General Information  (Replace the gray text with your specific data and narrative.) 

1. LEA Name: Aberdeen School District 

2. School Name AJ West Elementary 

3. Project Contact: Brandy Sjostrand, Title I/LAP teacher 

4. Project Contact Email: bsjostrand@asd5.org 

5. Brief Project Description: The “Be a Hero at Home” is a family engagement initiative designed to 
involve families in literacy improvement efforts. Bilingual books, 
activities, and non-fiction high-interest readers are sent home with to 
promote language and literacy at home.  

6. Demographics: 406 students, 49.4% female, 50.6% male, 2.0% American 
Indian/Alaskan Native, .7% Asian, .7% Black/African American, 44.7% 
Hispanic/Latino, 0% of Native Hawaiian/Other Pacific Islander, 45.7% 
White, 6.2% Two or More Races. 18.2% are English Learnings, 68.5% 
are Low Income, 20.0% students have identified disabilities, 2.2% are 
Migrant, and 2.0% of students are identified under Section 504.  
 

7. Which funds, if any, helped to 
support the project?  
(Check all that apply) 

☒ESSA Title I, Part A (Parent and Family Engagement) 

☐Learning Assistance Program (LAP) 

☐Other - please specify: 

☐This project was (partially or fully) funded by local dollars. 

8. Grades impacted: Kindergarten through sixth grade 

9. Content areas reached with your 
PFE activities: 
 

☒ELA   ☐Math   ☐Science  ☐Social Studies   ☐Arts  ☐Other 
If Other, please specify       
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Initial Planning and Implementation – Sharing Your Story 

10. The Setting Our district is nestled in a small, poverty-stricken town with a population of approximately 
16,000. Our school specifically has a high poverty population. In addition, our school has a 
large number of English Learners and a high Special Education population.  

11. The Plot  The biggest planning challenge was to guess how many families would be interested in 
signing up to receive literacy bags, and to make sure there were enough materials to 
provide each interested family with a book, activity cards, and a reusable bag to carry 
materials to and from school.  
 
The first year, we had about 50 families participate in the program from March to May. 
This year, it was decided we would begin the program earlier to allow families to read and 
interact with more texts over the course of the school year. This year, we have 120 
families participating so far, with more families signing up each week.  
 
Since the program was well received in its first year, I decided to involve classroom 
teachers and have them recruit families. Permission forms were sent at fall conference 
time, with many families excited for the opportunity to receive the literacy bags.  
 
Our school has discussed creating programs that engage families in literacy activities at 
home. We have tried several different techniques such as Book-It, book exchanges, family 
make-it and take-it game nights, curriculum nights, and many others to some degree of 
success, but only a small number of families benefitted from these programs. So, the Title I 
and LAP program decided instead of trying to require parents to come to school for these 
events and resources, we would send materials home in order to involve parents who 
were unable to come to the school due to work schedules, transportation, child care, and 
a host of other reasons.  
 
As a result, many families decided to take advantage of the books and activity cards that 
promote literacy in a fun and engaging way. Prior to the program, many Spanish speaking 
families wanted to participate, but the activities and materials were in English. To remedy 
this, we purchased bilingual books and created activity cards that were in English and 
Spanish. Since the materials are bilingual, many more families can access and interact with 
the materials, therefore giving parents who were previously unable to help their students 
the opportunity to engage in literacy with their child at home.  

12. Key 
Characters 

Teachers were an integral part of the initiative. Teachers talked to parents about the 
program and generated interest. Additionally, teachers passed out permission forms, 
collected them, and returned them to me. The Principal also was a key player, as he 
approved all the purchases for the building program, as well as approved plans to 
implement the literacy program schoolwide. 
 
Most importantly, families were a vital part of the program. The families agreed to receive 
the books, complete the activities, and send the materials back in order to receive the 
next set of activities and books.  
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Evaluating Effectiveness 

13. Describe how this project supported 
effective academic outcomes. 

How did this project support effective parent and family 
engagement practices, and led to increase student academic 
outcomes?  
Numerous studies show reading at home for at least 20 minutes a 
night significantly impacts student achievement. This project 
provides bilingual and high interest books for families that may not 
have access to books at home. The more opportunities students 
have to read, the stronger their reading becomes. Reading at home 
has an added bonus of creating and strengthening familial bonds 
while encouraging academic growth.  

14. Which of the following instruments 
are you using to collect data?  
(Check all that apply.) 
 
 

☐LEA or School Observation Tool  

☐LEA or school Educator Survey  

☐LEA or school Student Survey  

☐OSPI’s PFE Surveys 

☒Other: We are using instruments that have been developed by 
other organizations: Title I Parent Involvement Survey. 

☐Other: We have developed our own local, site-specific 
instruments internally. 

15. List any known gains in student 
achievement and how you measured 
them. 

Outcomes (quantitative and qualitative): Were there any student 
achievement gains? Other outcomes? How did you measure them? 

1. Participation 
Participation has doubled since last year. Teachers have 
been an integral part of advertising and recruiting families 
for the program.  

2. Parent empowerment to support student academic life at 
school and at home 
In year two of the program, families have been excited to 
receive and interact with the texts. This year, discussion 
cards and activities were also sent home in order to 
promote language and comprehension practice at home. 
Many teachers have expressed their excitement as well as 
student and family excitement to have these resources 
available. 

3. Student achievement gains 
Many students are making positive growth on progress 
monitoring. Additionally, teachers have shared that 
students involved in the program are more excited to read 
and discuss a variety of books. Our staff looks forward to 
the Winter benchmark to compare achievement further 
through the use of EasyCBM, DIBELS, MAP assessments and 
Imagine Learning Language & Literacy. 

16. Identify the essential conditions 
necessary for success of your project. 

What were the essential conditions that made this project 
successful? 
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First, the staff was vital in supporting the program. Without the 
help of the staff promoting and managing the book bags, the 
program would not be able to support as many participants.  
 
Second, the families showed enthusiasm and took the opportunity 
to receive the book bags and activities. Families took on the 
responsibility of reading at home, completing the discussion 
activities, and sending the materials back in order for the books and 
activities to be exchanged.  

 Making Improvements 

17. How would you change the way you 
implement this project in the future? 

In the future, I would have teachers chose a day of the week to 
have students return their bags for exchange. As of now, the bags 
trickle in at random. It would be more time-effective to have a 
“due” date. Also, students would be reminded to turn in their bags 
in a timely manner, as well as be encouraged to read and interact 
with the text multiple times.  
 

18. How would you change the way you 
evaluate this project in the future? 

At the end of the year, I would like to study the test scores of 
students enrolled in the program versus those students who did 
not participate to see the average growth between the two groups. 
I would also like to send a short survey to teachers and families to 
get feedback about the program in order to make changes and 
create a stronger program.  

Sharing the Benefits 

19. Sustainability Plans: Since the books and activities have been purchased, we can reuse 
the materials from year to year with little to no cost. We purchased 
multiple sets of books, so the program can sustain itself easily, as 
long as the books are returned in useable condition. The activities 
can be copied and distributed each year. Activities could also be 
laminated for durability to cut down on copying costs.  

20. Recommendations for other schools: What recommendations do you have for other LEAs interested in 
replicating your project?   
 
Start with a flyer and a permission form to advertise benefits of 
reading at home. Get teachers involved right away, because if they 
are excited about the program, teachers can be an invaluable 
resource in recruiting families.  
 
Use plastic Ziploc bags to put together the materials. I used 
reusable bags however they do not often come back. It is more cost 
effective to use Ziploc bags.  The bags are important because it 
keeps the materials together as well as provides protection for the 
books. Plus, you can write the student names on the bag to make 
the exchange component seamless.  
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Create an excel spreadsheet with the titles and student names in 
order to keep track of the materials. Number the books. This makes 
it simpler to keep track of the books and allows you to remind 
specific students to return books when the time comes. Or, if 
possible, have the library barcode the books and have students 
check out the books from the library.  
 
Celebrate successes! Create a reading passport or some kind of 
incentive program to motivate students to read as many books as 
possible.  

 


