
 

This case study template was modified and used with permission from the Office of Educational Technology (OET) at the New Hampshire Department of Education. 

Page 1 of 4 
 

Share Your Story - Effective Parent and Family Engagement (PFE)  

This case study form is provided by the Title I, Part A and Learning Assistance (LAP) department at the Office of 
Superintendent of Public Instruction (OSPI) to gather descriptive information from K-12 schools on specific PFE 
strategies (i.e., larger  LEA-wide initiatives or smaller projects involving one or more classrooms) that have 
helped to increase student academic outcomes.  
 
Use this for activities that were funded with federal or state dollars as well as projects that were supported by 
local or other funding sources.  
 
Next steps:  

1. Complete all questions and save this document for your records. 

2. Email completed form to Title1a@k12.wa.us 
3. Story review by OSPI staff  
4. Selected stories will be highlighted in the PFE newsletter and on the Title I, Part A PFE Website. 

General Information  (Replace the gray text with your specific data and narrative.) 

1. LEA Name: Walla Walla Public Schools 

2. School Name District Level 

3. Project Contact: Pam Clayton, Family Engagement Coordinator 

4. Project Contact Email: pclayton@wwps.org 

5. Brief Project Description: This is our 4th year to offer a Kindergarten Resource Fair. We will 
introduce Transitional Kindergarten to our district in the fall, so we 
are extending our outreach to preschool families, and we decided to 
call this event the Kindergarten and Early Learning Roundup.  Families 
will have the opportunity to pick up enrollment information, meet 
school staff, learn about educational opportunities and find resources 
from our community partners and organizations. Everything at this 
event is geared around supporting families, early learners and 
students new to kindergarten, all in a one-stop-shop. 

6. Demographics: Birth to Kindergarten 
3,400 children under age 5 in Walla Walla County 
63% of young children are cared for at home or with a family, friend, 
or neighbor. 
428 children in Kindergarten (247/58% qualify for free and reduced 
lunch). 
 

7. Which funds, if any, helped to 
support the project?  
(Check all that apply) 

☒ESSA Title I, Part A (Parent and Family Engagement) 

☐Learning Assistance Program (LAP) 

☒Other - please specify: BEA 

☐This project was (partially or fully) funded by local dollars. 

8. Grades impacted: Birth to Kindergarten 

9. Content areas reached with your 
PFE activities: 

☐ELA   ☐Math   ☐Science  ☐Social Studies   ☐Arts  ☒Other 
If Other, please specify Parent and Community Outreach and Support 

mailto:Title1a@k12.wa.us
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Initial Planning and Implementation – Sharing Your Story 

10. The Setting Walla Walla is the county seat for Walla Walla County which is in Southeastern 
Washington.  We have a city population of approximately 32,000. Our district has 5,700 
students attend school throughout our 10 buildings (6 elementary, 2 middle, 2 high 
schools). This year, seven of those ten schools are Title I, Part A schools, with 2 more 
joining next year. We currently have Head Start and ECEAP preschools, however, our 
district does not have enough licensed childcare or early learning opportunities for 63% of 
children Birth to 6. Our district has experienced a leveling-off of student population which 
has allowed for some creative changes to be put in place for a new Child and Family 
Center. The new Child and Family Center will allow us to address the needs of our 
youngest learners and will house all our early learning programs as well as parent 
resources and support.   
 
In addition, starting in 2020 our district will provide Transitional Kindergarten for 4-year 
old children, consequently, we decided families needed an opportunity to explore options, 
meet staff, ask questions, and explore resources available to them in a large-scale event 
through the school district and community. This year we are including our early learners in 
our Kindergarten Resource Fair and rebranding it Kindergarten and Early Learning 
Roundup: an event for upcoming Kindergarten students, Transitional Kindergarten 
students, Preschool students, ECEAP students and B-3 families. 

11. The Plot  Our biggest challenge each year is reaching our target population: 
1. We rely on posters, flyers, word-of-mouth, social media, yard signs, newspaper 

ads, community outreach and other promotional strategies to reach families.   
2. We house this event at the fairgrounds since it has the largest facility in our city to 

accommodate the potential of 300 to 400 families, plus 100 community members 
and staff are expected to be on site.   

3. We include staff from all six elementary schools and district program staff (i.e. 
Nutritional Services, Special Education, Transportation, Health Services, Bilingual, 
Preschool/ECEAP, Transitional Kindergarten, etc.), and  

4. Community vendors who provide services, supports, and opportunities for families 
with young children (i.e. Public Library, City of WW, Children’s Home Society, 
ESD123, Health Department, etc.).  

5. We make it as fun and bright as possible, so families and students enjoy their 
experience. Every table has some sort of give-away and the elementary schools 
usually have a competition for the best school display.  

6. We provide summer suggestions for learning in reading and math and promote 
our Ready for Kindergarten workshops and other family engagement 
opportunities.   

7. We bring out a big yellow bus so the kids can get on and see what it is like to sit on 
a bus. 

12. Key 
Characters 

We are trying to anticipate every need and every question families will have, especially 
first timers to the schools. The key players in this event include:  

1. All the elementary kindergarten teachers, paraeducators, secretaries, and 
principals. The elementary staff plays a huge role in welcoming our newest 
students and families to our K-12 family.   
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2. Our support program staff is also critical in providing information and resources to 
families who are unsure of where they can get information about our district and 
the services we provide.  

3. The community vendors are critical to providing families with information and 
resources, and finally,  

4. The volunteers who help make the event run smoothly.   

 

Evaluating Effectiveness 

13. Describe how this project supported 
effective academic outcomes. 

This event supports academic outcomes by connecting families to 
schools and providing our early learners with the best support they 
can get at the beginning of their school journey rather than trying 
to remediate along the way.    

14. Which of the following instruments 
are you using to collect data?  
(Check all that apply.) 
 
 

☐LEA or School Observation Tool  

☐LEA or school Educator Survey  

☐LEA or school Student Survey  

☐OSPI’s PFE Surveys 

☐Other: We are using instruments that have been developed by 
other organizations:      . 

☒Other: We have developed our own local, site-specific 
instruments internally. We send out a survey after the event. 

15. List any known gains in student 
achievement and how you measured 
them. 

Currently, it is too early to measure gains. We have less than 25% of 
our children entering our kindergarten classes ready and prepared 
for school. We anticipate that we will begin to see that percentage 
increase over the next several years.  

16. Identify the essential conditions 
necessary for success of your project. 

It is essential to have the support and dedication of all the staff and 
community members involved in the event. Without their passion 
for helping and supporting children and families and their 
understanding of how important this first initial contact with the 
schools and staff is, we would not be able to pull this off.  We want 
to empower parents from the very beginning of their child’s 
journey, and this is the first step. 
 
We provide to parents, staff, and community members an 
opportunity to provide feedback through a survey right after the 
event.  This is how we learn about other vendors, resources, and 
services parents and staff want to see next year. We also learn 
about what went right and how we can improve. 

Making Improvements 

17. How would you change the way you 
implement this project in the future? 

Space setup is always a challenge and each year we do better and 
better. The use of technology to record families entering the site is 
also one of things we keep improving. We have a form with basic 
information that helps us identify who is attending the event and 
why.  We need to consider bringing in more computers and 
volunteers to supervise the sign-in process so there is less 
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roadblock. We also may consider increasing the time of the event 
from 1.5 to 2 hours. 
 
We have offered transportation in the past but have never needed 
it. I need to make sure I offer it this each year just in case is needed. 

18. How would you change the way you 
evaluate this project in the future? 

Each year we make changes to the survey and send it out to 
families within a couple of days of the event.  We send it to families 
via email, because when they signed-in at the event they provide us 
with an email address on the Google form.  We also evaluate the 
sign-in sheet to make observations about the groups that attended 
the event (i.e. kindergarten families, preschool families, transitional 
kindergarten families) and make any updates or changes to the 
event if needed based on the outcomes. 

Sharing the Benefits 

19. Sustainability Plans: This event has become such a valuable resource for our families to 
connect with schools and for us to connect with families. If funding 
was not readily available, we would be ready to apply for grants, 
ask for community support and create fund-raising events to 
sustain it.  

20. Recommendations for other schools: I recommend asking your families for input to asses need and 
interest. We started this event gathering information from 
childcare providers whose parents were requesting more 
information or did not know how to register their children in 
kindergarten.  There is value in holding these events for families 
with busy schedules that need access to the resources and 
information all under one roof rather than expecting them to go to 
multiple events or go to multiple entities to get the answers they 
need.   

 


