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Celebrating Student Success
Park Middle School

Although they know 
that risk factors are 
present in students’ 
lives, the educators 

at Park Middle 
School decided to 
classify all students 

as “at-hope” and not 
“at risk”.
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 Labels, especially negative ones, 
are a risky business. They may give 
the wrong impression about students’ 
abilities to succeed. Although they 
know that risk factors are present in 
students’ lives, the educators at Park 
Middle School decided to classify 
all students as “at-hope” and not 
“at risk.” The concept grew from the 
national group called Kids at Hope 
that	works	to	help	all	students	find	
their	strengths	and	have	confidence	
in a bright future. 
Park planned a 
Celebrating Student 
Success project to 
spotlight the various 
talents and abilities 
that put students “at 
hope,” including those 
with artistic, music, 
technology, and other 
talents. 
 They started the 
project by focusing 
on student athletes. The school’s 
athletic director wanted to inspire 
more students to try out for a team 
sport—something new for students 
entering middle school. He wanted 
students to join a team and to learn 
that athletics—even as a hobby 
or interest—could be important in 
their futures. Advertising posters 
were created by the students for 
the	first	Celebrating	Student	Success	
ceremony for athletes. About 100 

students and 50 parents attended, 
along with a dozen community 
members who served as athletic 
coaches for the school. 
  The evening showed 
students “at hope” in action. Student 
leaders led the staff in the Treasure 
Hunter’s pledge: “As an adult and a 
treasure hunter, I am committed to 
search for all the talents, skills, and 
intelligence that exists in all children 
and youth. I believe all children are 

capable of success. No 
exceptions!” Student leaders 
also led the students in the 
Kids at Hope pledge, which 
they recite at school every 
day: “I am a Kid at Hope. 
I am talented, smart, and 
capable of success. I have 
dreams for the future and 
I will climb to reach those 
goals and dreams every day. 
All children are capable of 
success. No exceptions!” 

The principal spoke about the need 
for all students to have hope for their 
futures and how the school would 
support their dreams for success. As 
part of the awards ceremony, the 
audience watched highlights from the 
school’s fall sports season. Coaches 
for the fall sports teams recognized 
three student-athletes per sport to 
receive	a	certificate.	Their	photos	
were displayed on the large screen 
while the coach spoke about their 



 Sometimes to understand what 
is happening, it is necessary to check 
in with those closest to the action. 
The Action Team for Partnerships 
(ATP) at Highlands Middle School 
asked the school counselors about 
the challenges faced by their current 
middle school students. The discussion 
included topics such as preventing 
drug abuse, depression, suicide and 
self-mutilation, sexual abuse, dating 
violence, domestic violence, and 
online predators. These were serious 
challenges, indeed. To ensure that 
the discussion would be responsible, 
accurate, and helpful, the planners 
compiled a list of community resources 
who could help with presentations and 
information. As organizations agreed 
to participate, the school counselors 
worked with them to select the most 
pressing topics that would be of 
interest and importance to parents. 
 Individual calls were made to 
almost every student’s home to offer 
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a personal invitation to a parent. 
Because the school has a large 
Hispanic population, care was taken 
to make each call in the language 
spoken at home. The district’s Federal 
Programs Department and bilingual 
staff assisted the school with these 
calls. Reminders also went home the 
day before the event. 
 Over 220 parents attended the 
discussion. Headsets borrowed from 
the district were available for Spanish 
translation. As presenters addressed 
their	topics,	they	also	identified	the	
kinds of behaviors students might 
exhibit if they were struggling with the 
issues being discussed. The speakers 
offered coping strategies and shared 
resources in the community where 
the	families	could	get	confidential	
and expert assistance. Many brought 
takeaways (e.g., brochures, contact 
information, information from 
presentations) for families. One parent 
commented, “I was not aware of 

leadership, improvements, positive 
attitudes, and hard work as reasons 
for their selection for recognition. The 
teacher who coordinated the creation 
of posters for the event recognized 
the top three poster designers from 
each grade level, selected by student 
and staff votes. The artists’ talents 
were recognized and their posters 

were displayed. Pizza was served to 
all attending. One parent reported, “I 
didn’t want to miss seeing my son get 
a	certificate	for	soccer.”	The	parent’s	
feeling of pride in his youngster’s 
efforts was shared by everyone who 
is working to help students succeed 
in learning and in developing their 
interests and abilities—no exceptions!
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these resources in our community. It 
gives me comfort to know I have a 
place to turn if I or any of my family 
members need help.” After the 
presentations, dinner was provided. 
This enabled parents to meet and talk 
with each other and 
with the presenters. 
Some families used 
this time to ask the 
presenters their own 
questions. 
 The efforts of 
the ATP and school 
colleagues to ask 
parents to come 
to school to discuss 
difficult	topics	
paid dividends in 
attendance. The principal observed, 
“It was obvious that the personal 
phone calls home in multilanguages 

were effective in getting our families 
to attend.” Although the discussion 
touched on many heavy themes, 
the focus on helping students and 
parents survive—and thrive— in the 
middle grades was very important. 

The success of students is 
the shared goal of teachers, 
parents, and the students 
themselves. Therefore, 
sober, honest, and helpful 
discussions are needed to 
prevent problems before 
they get too serious. 
Highlands Middle School is 
establishing itself as a place 
in the community where 
everyone feels welcome and 
where students’ safety and 

well-being are paramount.

Highlands 
Middle School is 
establishing itself 
as a place in the 

community where 
everyone feels 

welcome and where 
students’ safety 

and well-being are 
paramount.

 When Park Middle School 
experienced the tragic suicide death 
of one of its 8th grade students, 
leaders knew it was time to talk 
about student health with all students 
and their parents. The Action Team 
for Partnerships (ATP), teachers, 
counselors, and administrators 
designed Healthy Teen—a series of 
discussions on aspects of teen health 
that, ultimately, reached over 400 
parents and over 860 students. 
 In October, Red Ribbon Week 

Healthy Teen
Park Middle School1Type

called attention to need to prevent 
drug abuse, sponsored by the annual 
National Red Ribbon Campaign. 
Students were encouraged to “take 
the pledge” to not use illegal drugs 
or alcohol by signing a large banner 
now hanging in the cafeteria. The 
school linked their Spirit Week with Red 
Ribbon Week. The accompanying 
Family Night was well attended by 
more than 200. This included a pizza 
dinner with a questionnaire at the 
tables to prompt families to think 
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...a series of 
discussions on 
aspects of teen 

health that, 
ultimately, reached 

over 400 parents 
and over 860 

students.

about drug abuse prevention. There 
was a drug and alcohol awareness 
video, a presentation entitled on How 
to Talk to Your Kids about Drugs, a DEA 
officer	presentation	about	drug	and	
alcohol offenses and legal outcomes, 
and a question and answer session. 
 In February, the series focused 
on physical health. 
Fun activities were 
planned to involve 
the whole family 
and that could be 
incorporated in daily 
life with little effort. The 
PE teacher organized 
the activities. A sports 
medicine teacher 
presented information 
on the connections of physical 
activities, a healthy brain, and the 
importance of sleep. Community 
partner Tri-Cities Community Health 
presented information about nutrition, 
as families were served a sub 
sandwich, baked chips, and bottled 
water. Another community partner 

provided fresh fruit smoothies for 
dessert. A local food bank conducted 
a short nutrition survey and sent 
families home with boxes of food that 
included fresh fruits and vegetables.
 In May, No More Stigma helped 
the school participate in Mental 
Health Awareness month. This included 

videos of school counselors 
talking about mental health. 
The intervention specialist 
created videos on what 
“stigma” means in society. 
At the family night in May, 
several community agencies 
presented information on 
mental health. There were 
numerous sessions for families 
to choose from. These sessions 

were: healthy relationships, trauma 
and resilience, eating disorders, 
suicide prevention, and online safety. 
The focus on teen health was a 
positive one for The Action Team For 
Partnerships and Park Middle School as 
a whole.

Meet the Bus and Greet the Walkers!
Eastgate Elementary School2Ty

pe

	 The	specific	goals	of	this	practice	
were to build relationships between 
students, families, and school staff. 
The Action Team For Partnerships 
(ATP) wanted to bridge the gap 
between school and home and allow 
teachers to see families in their home 
environment. The long term goal is 
to do actual home visits. They want 

to start small, and show families that 
teachers have an interest in being part 
of their community. As the relationship 
grows, their plan is to move toward 
with home visits. During end of year 
conferences, 12 teachers walked 
down the hill to the trailer park where 
many of students live. With crayons 
and coloring books to pass out, 



Students want 
to do well for 
teachers who 

care; and parents 
are supportive of 

teachers with whom 
they’ve built a 
relationship.
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they wished students and families 
a happy start to their summer. The 
activity supports school improvement 
goals because as relationships build 
between school and home, behavior 
improves. Students want to do well for 
teachers who care; and parents are 
supportive of teachers 
with whom they’ve built 
a relationship. In order 
to start this practice 
the ATP emailed staff 
to sign up to “Meet the 
Bus!”. An ATP Co-chair 
accessed bus routes, 
assigned stops to 1-3 
teachers per stop, and 

emailed the plan to staff.  The really 
fun part was that teachers then got 
to tell students to expect a visitor at 
their stop! Staff met the bus at their 
assigned stop before pick up time, 
socialized with kids and families, and 
passed out granola bars. Staff also 

took pictures to show on the 
school Facebook page and 
some staff rode bus back to 
school with students. They 
then extended the practice 
to meet walking students 
in order to reach more 
families. The response from 
both staff and students was 
overwhelmingly positive.
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