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Share Your Story - Effective Parent and Family Engagement (PFE)  
This case study form is provided by the Title I, Part A and Learning Assistance (LAP) department at the Office of 
Superintendent of Public Instruction (OSPI) to gather descriptive information from K-12 schools on specific PFE 
strategies (i.e., larger LEA-wide initiatives or smaller projects involving one or more classrooms) that have 
helped to increase student academic outcomes.  
 
Use this for activities that were funded with federal or state dollars as well as projects that were supported by 
local or other funding sources.  
 
Next steps:  

1. Complete all questions and save this document for your records. 
2. Email completed form to Title1a@k12.wa.us 
3. Story review by OSPI staff  
4. Selected stories will be highlighted in the PFE newsletter and on the Title I, Part A PFE Website. 

General Information  (Replace the gray text with your specific data and narrative.) 
1. LEA Name: Tumwater  

2. School Name Peter G Schmidt Elementary 

3. Project Contact: Meeka Cotey 

4. Project Contact Email: meeka.cotey@tumwater.k12.wa.us 

5. Brief Project Description: “Sail into Summer” is a carnival-style family Literacy night the week 
before school is out.  Families experience major book giveaways of 
gently used books, summer reading sign-up with the city library reps, 
a variety of reading logs to use with summer reading, community 
booths related to book character and reading experiences, free 
raffles, games and snow cones!   

6. Demographics: A K-5 school with 651 students, 4% English language learners, 37% 
free and reduced lunch, 68% Caucasian/13.5% Hispanic, 13.5% multi-
racial, 2.3% African American, 2.6% other ethnicities.    

7. Which funds, if any, helped to 
support the project?  
(Check all that apply) 

☒ESSA Title I, Part A (Parent and Family Engagement) 
☒Learning Assistance Program (LAP) 
☐Other - please specify: 
☐This project was (partially or fully) funded by local dollars. 

8. Grades impacted: K-5 

9. Content areas reached with your 
PFE activities: 

☒ELA    

Initial Planning and Implementation – Sharing Your Story 
10. The Setting Peter G Schmidt is an urban school that is technology rich with STEM activities across the 

school calendar, a robust music program, and a well-stocked library supervised by a 
librarian.  

11. The Plot  The biggest challenge involves collecting enough gently used books to meet the reading 
needs of our full population of 651 K-5 readers.  We want kids heading into summer 
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excited about titles in their book bags! An additional challenge includes the time it takes 
for connection, communication and coordination from the various stake holders in the 
community. 

12. Key 
Characters 

The LAP/Title team and school admin work together to build community support 
throughout the year.   The staff willingly volunteers to man the reading games, help 
readers shop for books and create excitement about the raffle giveaways on the night of 
the event.    

 

Evaluating Effectiveness 

13. Describe how this project supported 
effective academic outcomes. 

Our family literacy night engages families several times throughout 
the year with book drives to build a reserve for our event night.  
These drives provide the opportunity for families to cycle books in 
their household.  When books go out the door, new titles take their 
place and our readers talk about the new books in their personal 
libraries!  Having created a way of keeping book collections fresh 
and relevant, we do not have a way to measure academic 
outcomes related to this practice.   

14. Which of the following instruments 
are you using to collect data?  
(Check all that apply.) 
 
 

☒Other: We have developed our own local, site-specific 
instruments internally.   

15. List any known gains in student 
achievement and how you measured 
them. 

While it is difficult to formally measure the results of this event on 
student achievement, we have heard positive feedback from 
families, seen an increase in participation from Year 1 (489 
attendees) to Year 2 (546 attendees), and have businesses 
contacting US before we get the chance to contact them first!  
We’re creating a school tradition! 

16. Identify the essential conditions 
necessary for success of your project. 

Communication is an essential condition necessary for the success 
of our project.  Early in the year we notify community members of 
the event date and suggest ideas for their participation.  We have 
ongoing planning meetings up until the event and we keep in 
contact with community participants throughout this process.  
When the event is over, we meet for an after-action report and 
send thank you messages to the community members involved. 

Making Improvements 
17. How would you change the way you 

implement this project in the future? 
We are satisfied with the involvement of our PTA (donating grade-
level book baskets for raffle) as well as major area businesses.  
Possibly the invitation of families to join the coordination effort, or 
older kids to be Reader Leaders to empower those groups with our 
school population. 
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18. How would you change the way you 
evaluate this project in the future? 

Counting people coming through the door on the night of the event 
and meeting to create an after-action report, we have no other 
plans to change how we evaluate this project. 

Sharing the Benefits 
19. Sustainability Plans: This project could easily be self-sustaining.  The only cost involved 

in this event is the snow cones!  Community businesses donate the 
raffle items and provide prizes at their booths.  The hundreds of 
books given away come from several school book drives, a local 
non-profit committed to literacy, and an educational request to 
Half Price Books.  The biggest cost to this project is in man hours 
throughout the year to pursue community relationships. 

20. Recommendations for other schools: Just do it!  You’ll be surprised how many businesses in your area 
want to provide support for literacy.  We carry a letter of 
introduction about our event which includes a tax ID number—
something that businesses appreciate to jump in and join us! 

 


