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Share Your Story - Effective Parent and Family Engagement (PFE)  

This case study form is provided by the Title I, Part A and Learning Assistance (LAP) department at the Office of 
Superintendent of Public Instruction (OSPI) to gather descriptive information from K-12 schools on specific PFE 
strategies (i.e., larger LEA-wide initiatives or smaller projects involving one or more classrooms) that have 
helped to increase student academic outcomes.  
 
Use this for activities that were funded with federal or state dollars as well as projects that were supported by 
local or other funding sources.  
 
Next steps:  

1. Complete all questions and save this document for your records. 

2. Email completed form to Title1a@k12.wa.us 
3. Story review by OSPI staff  
4. Selected stories will be highlighted in the PFE newsletter and on the Title I, Part A PFE Website. 

General Information  (Replace the gray text with your specific data and narrative.) 

1. LEA Name: Shelton School District 

2. School Name Community wide 

3. Project Contact: Kristen Fendley, Parent/Family Engagement Coordinator 

4. Project Contact Email: KFendley@sheltonschools.org 

5. Brief Project Description: Shelton School District runs a program called ‘Ready! for 
Kindergarten’, which are workshops, targeted at parents/caregivers of 
children ages birth to five.  The workshops encourage and teach new 
strategies to families on how to be their child’s first and best teacher.  
The workshops run seasonally (fall, winter, spring) with each season 
having a different focus: early literacy skills, early math skills, and 
early-social emotional skills.  The workshops are built around 27 age 
level targets that parents can easily use to track how their child is 
progressing before entering kindergarten. 
 
The workshops are held at our middle school, using five different 
classrooms to separate parents into based on their child’s age (0-12 
months old, 1-2 yrs. old, 2-3 yrs. old, 3-4 yrs. old, and 4-5 yrs. old).  
Workshops are 1.5 hours long and happen three times a year.  If a 
parent started coming to workshops in the fall that their child is 0-12 
months old, they could potentially attend 15 different workshops 
before their child enters kindergarten. 

6. Demographics: The population served was parents and caregivers in our community 
of children ages birth to five.  46 separate families attended 
workshops this fall.  We expect to serve at least that many families 
each season this year. 

7. Which funds, if any, helped to 
support the project?  
(Check all that apply) 

☒ESSA Title I, Part A (Parent and Family Engagement) 

☐Learning Assistance Program (LAP) 

☒Other - please specify: Title III 

☐This project was (partially or fully) funded by local dollars. 
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8. Grades impacted: Pre-K is impacted. 

9. Content areas reached with your 
PFE activities: 

☒ELA   ☒Math   ☐Science  ☐Social Studies   ☐Arts  ☒Other 
If Other, please specify Social-Emotional 

Initial Planning and Implementation – Sharing Your Story 

10. The Setting Shelton is located in rural Mason County on Puget Sound’s Oakland Bay and is the 
southeastern gateway to the Olympic Peninsula.  Mason County is one of the fastest 
growing counties in Washington.  Members of our community take great pride in Shelton-
Shelton Now!-Shelton Proud! 
 
We are located in a wonderfully diverse setting, serving the Skokomish and Squaxin Indian 
Nations and a rapidly growing Latino population.  In 2015, the median household income 
for Shelton was $10,656 lower than the state average ($50,406 in Mason County 
compared to $61,062 for the state) and the poverty level was 5% higher (17.2% compared 
to 12.2%).  In Mason County, more than one in every four children under the age of 18 
experience poverty. At 27%, that puts Mason County significantly above the state average 
of 17.5% (Annie. E. Casey Foundation: “2016 Kids Count Data Center”). 

11. The Plot  The biggest challenge is planning these workshops, is getting people to show up on the 
evening/morning of the workshops.  There is a large network of people in our district 
personally inviting and registering families, but transportation is often the largest barrier 
to them actually attending.  To better accommodate our community, we plan on going to 
public spaces and delivering the workshops there.  We think that by doing this, we will be 
able to reach more families. 

12. Key 
Characters 

The key characters in running this program are those on the Ready! for Kindergarten team 
(made up of 8 facilitators who teach the classes, the Parent/Family Engagement 
Coordinator/1 assistant/para-educators) and the State/Federal Programs team (made up 
of our McKinney-Vento Liaison, Migrant Education Liaison, Director and Coordinator). 

 

Evaluating Effectiveness 

13. Describe how this project supported 
effective academic outcomes. 

Ready! for Kindergarten effects academic outcomes, because it is 
helping parents/caregivers prepare their child for success before 
ever entering those school doors.   Each year 40% of children 
walking into kindergarten are one to three years behind and most 
will never catch up.   Starting kindergarten behind leads to high 
dropout rates and leaves only a 12% chance of a student attending 
a four-year university (Children’s Reading Foundation). Ready! for 
Kindergarten help build engagement between parents and their 
children leading to success in school. 

14. Which of the following instruments 
are you using to collect data?  
(Check all that apply.) 
 
 

☐LEA or School Observation Tool  

☐LEA or school Educator Survey  

☐LEA or school Student Survey  

☐OSPI’s PFE Surveys 

☒Other: We are using instruments that have been developed by 
other organizations:  We use the evaluation provided by Ready! for 
Kindergarten. 
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☐Other: We have developed our own local, site-specific 
instruments internally. 

15. List any known gains in student 
achievement and how you measured 
them. 

Outcomes (quantitative and qualitative):  In the future, when we 
see the children entering kindergarten, whose parents attended 
the workshops, we expect to see more students entering school at 
the appropriate level.  

1. Participation:  We keep all sign-in sheets to track which 
parents attend workshops regularly and to see if our 
numbers of participation are growing.  

2. Parent empowerment to support student academic life at 
school and at home:  Parents walk away with new 
knowledge, strategies, ideas and tools of how to help their 
child be successful at home.   

3. Student achievement gains:  While we will not see the 
effects of these workshops for a few years, we expect to 
see the children whose parents attending the workshops to 
be performing at a higher level and entering kindergarten 
on target. 

16. Identify the essential conditions 
necessary for success of your project. 

It is essential to have the support of the superintendent and the 
school board.  Our school district is very lucky to have so much and 
excitement and support surrounding pre-k and school readiness.  
Staff and the community see the importance of investing time, 
money and efforts into our children. 

Making Improvements 

17. How would you change the way you 
implement this project in the future? 

The change we plan to make to have more highly attended 
workshops is to deliver the workshops in public spaces where 
parents are already going and comfortable.  It can be hard for 
parents who do not have children in school already to come to a 
school building and attend a workshop.  We are working on 
meeting parents where they are at, to increase our participation 
and engagement. 
 

18. How would you change the way you 
evaluate this project in the future? 

Because this workshop targets pre-k students and their parents, it 
is difficult for us to track the student and monitor how they are 
doing.  To evaluate them in the future, I would like to add a 
‘checkbox’ on the kindergarten registration forms that asks parents 
if they attended our workshops and then have the child marked 
somehow in our student management system.  This way, we can 
easily run reports to track their academics compared to students 
whose parents did not attend workshops. 
 

Sharing the Benefits 

19. Sustainability Plans: There is a very strong crew on our Ready! for Kindergarten team.  
The team is comprised of currently Shelton School District staff 
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members, so regardless of who is directing the program; they 
should be able to keep running the program. 

20. Recommendations for other schools: If you decided to use the Ready! For Kindergarten program, get 
creative and customize the workshops to fit your school district’s 
demographics.  I know several other districts that use this program, 
and each district does it a little bit different.  There is no right or 
wrong way to deliver the material and it is extremely user-friendly.   

 


