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Share Your Story - Effective Parent and Family Engagement (PFE)  

This case study form is provided by the Title I, Part A and Learning Assistance (LAP) department at the Office of 
Superintendent of Public Instruction (OSPI) to gather descriptive information from K-12 schools on specific PFE 
strategies (i.e., larger  LEA-wide initiatives or smaller projects involving one or more classrooms) that have 
helped to increase student academic outcomes.  
 
Use this for activities that were funded with federal or state dollars as well as projects that were supported by 
local or other funding sources.  
 
Next steps:  

1. Complete all questions and save this document for your records. 

2. Email completed form to Title1a@k12.wa.us 
3. Story review by OSPI staff  
4. Selected stories will be highlighted in the PFE newsletter and on the Title I, Part A PFE Website. 

General Information  (Replace the gray text with your specific data and narrative.) 

1. LEA Name: Omak School District 

2. School Name East Omak Elementary 

3. Project Contact: LeeAnn Schrock, Principal 

4. Project Contact Email: lschrock@omaksd.org 

5. Brief Project Description: East hosts an annual Leadership Day which showcases student success 
throughout the building.  We typically have around 150 guests most 
of which are parents, but several community leaders attend as well.  
There is a 90-minute assembly led by students.  During the assembly, 
guests get to hear from student speakers discussing how they are 
meeting or working toward their personal and academic goals.  Each 
grade level performs a song led by our music teacher.  There are also 
cultural presentations such as Native American drummers and 
dancers, and Mexican folklore dancing.  Sometimes students combine 
smaller groups to practice and perform a skit or a routine to music.  
Students also give guests a tour of our building in which they visit 
classrooms where students are sharing special projects or sharing 
their leadership binders.  Lastly, there is a Leadership Showcase 
where students teach guests about the different leadership roles and 
activities, they are involved in. This could be School Patrol, Lunch 
Helpers, Bulletin Readers, Robotics Club, Math is Cool, Orchestra, 
Buddy Readers, Morning Greeters, etc.   

6. Demographics: East currently serves 356 students with 118 in 3rd grade, 135 in 4th 
grade, and 103 in 5th grade.  Approximately 19% of our enrollment is 
Native American, 27% is Hispanic, and 46% is Caucasian.  11% of our 
population are English Learners.  77% are low income.   

7. Which funds, if any, helped to 
support the project?  
(Check all that apply) 

☒ESSA Title I, Part A (Parent and Family Engagement) 

☐Learning Assistance Program (LAP) 

☐Other - please specify: 

☒This project was (partially or fully) funded by local dollars. 
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8. Grades impacted: 3rd through 5th grade 

9. Content areas reached with your 
PFE activities: 

☒ELA   ☒Math   ☐Science  ☒Social Studies   ☒Arts  ☒Other 
If Other, please specify:  Social Emotional 

Initial Planning and Implementation – Sharing Your Story 

10. The Setting Omak is a rural community in North Central Washington.  Our school resides on the 
Colville Indian Reservation.  We have ample technology with one-to-one devices 
kindergarten through 12th grade.  Our school is supported by a technology coach and two 
instructional coaches.   
 
We are proud of our Leader in Me School and the education we offer our 
children. Omak has a tradition of supporting its schools and of offering quality 
education to the citizens of Omak. We believe that children learn best in a system 
that promotes a strong personal relationship between staff, students, parents and 
community through an environment of mutual respect, support, and high 
expectations. We seek to empower our students to find what they are good at and 
use that skill to benefit themselves and others.  Students learn and practice Steven 
Covey’s 7 Habits of Highly Effective People. 

11. The Plot  Leadership Day has been going on for nearly five years.  There have been multiple 
challenges along the way but mostly successes.  Finding time to work with the students 
who will be speaking, dancing, singing, and showcasing is the greatest challenge.  It takes a 
great deal of adult collaboration and support to be able to orchestrate a whole school 
event where every child is involved in some capacity.  By surveying students and guests 
annually, we have been able to make changes in an effort to continually improve.   

12. Key 
Characters 

Leadership Day is planned and organized by the Lighthouse Team which is comprised of 
eight to twelve staff members.  There is additional collaboration with all teachers, 
specialists, and paraprofessionals as the entire morning is dedicated to this event so 
schedules, meals, and daily plans are impacted.   

 

Evaluating Effectiveness 

13. Describe how this project supported 
effective academic outcomes. 

Leadership Day gives parents and community members an 
opportunity to come in and see what students are doing both on a 
macro and micro scale.  There are big productions but also finite 
details such as a student’s growth over time on formative and 
summative assessments.  While showcasing Leadership Binders, 
students tell guests how they are doing on their academic goals as 
well as their progress toward the whole school goal.   

14. Which of the following instruments 
are you using to collect data?  
(Check all that apply.) 
 
 

☐LEA or School Observation Tool  

☐LEA or school Educator Survey  

☐LEA or school Student Survey  

☐OSPI’s PFE Surveys 

☐Other: We are using instruments that have been developed by 
other organizations:       

☒Other: We have developed our own local, site-specific 
instruments internally.  (Parent and Staff Surveys after the event) 
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15. List any known gains in student 
achievement and how you measured 
them. 

1. We have around 140 – 160 guests annually.  There is 
typically standing room only.   

2. The feedback we get from our parents and community 
members is typically always positive.   

3. Because of the magnitude of this event, we have ALL 
students involved.  This brings in parents that sometimes 
would not normally be involved in parent engagement 
activities.  This helps students see that their parents value 
their success in school both in academics and in leadership 
roles.   

16. Identify the essential conditions 
necessary for success of your project. 

Our staff and students are the essential conditions necessary for 
the success of this event.  Our Lighthouse Team effectively 
coordinates this event, but they couldn’t do it without the 
collaboration of virtually every staff member in the school.   

Making Improvements 

17. How would you change the way you 
implement this project in the future? 

This event has changes made each year because of the feedback we 
get from parents and staff.  Students also can make changes to the 
event by coming up with their own project, skit, or routine.  The 
development of this event is fluid each year.  There are certain 
elements of it that stay the same such as the student speakers, the 
sharing of Leadership Binders, the Leadership Showcase, and the 
musical and cultural presentations.  However, because the students 
and theme change each year, there are unique aspects added 
depending on the interests and focus of the school.   
 

18. How would you change the way you 
evaluate this project in the future? 

We have responded to the staff and parent surveys, we should also 
consider creating a student survey to find out how students feel 
about the success of the event or how it might be improved.    
 

Sharing the Benefits 

19. Sustainability Plans: We have come to a point in this event where we know what to 
expect, what challenges may come up, and how to efficiently and 
effectively coordinate the event without the stress and feeling of 
overwhelm that was encountered in the initial years of 
implementation.   

20. Recommendations for other schools: This project was initiated because we are considered a Leader in 
Me school, however, versions of it could certainly be created 
without that involvement.  Visiting a school that does a Leadership 
Day is my recommendation.  Using planning forms from schools 
that do it would also be a good idea.   

 


