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Share Your Story - Effective Parent and Family Engagement (PFE)  

This case study form is provided by the Title I, Part A and Learning Assistance (LAP) department at the Office of 
Superintendent of Public Instruction (OSPI) to gather descriptive information from K-12 schools on specific PFE 
strategies (i.e., larger  LEA-wide initiatives or smaller projects involving one or more classrooms) that have 
helped to increase student academic outcomes.  
 
Use this for activities that were funded with federal or state dollars as well as projects that were supported by 
local or other funding sources.  
 
Next steps:  

1. Complete all questions and save this document for your records. 

2. Email completed form to Title1a@k12.wa.us 
3. Story review by OSPI staff  
4. Selected stories will be highlighted in the PFE newsletter and on the Title I, Part A PFE Website. 

General Information  (Replace the gray text with your specific data and narrative.) 

1. LEA Name: Highline School District, #401 

2. School Name N/A 

3. Project Contact: Kisa Hendrickson, Chief Engagement & Partnership Officer 

4. Project Contact Email: Kisa.hendrickson@highlineschools.org 

5. Brief Project Description: Superintendent Susan Enfield established a Family Action Committee 
(FAC), shortly after her arrival in Highline. FAC has been active for 7 
years and meets quarterly. This committee has parent/family 
representatives from across the school district who reflect the 
broader Highline community racially, ethnically and 
socioeconomically. Representation includes all school levels, multiple 
languages and special programs (special education, ELL, McKinney 
Vento). Our goal is to have a representative from every school in the 
district. FAC is a space where parents and families can provide input 
to the superintendent and district leadership on a variety of policies 
and initiatives. Some highlights include partnering with the 
Communications department to produce a customer service video for 
school staff, providing feedback on the district’s equity and family 
engagement policies, and co-creating the district’s family engagement 
strategies/practices catalogue. 

6. Demographics: On average, there are approximately 20-25 FAC members from year 
to year. FAC members are racially, ethnically and linguistically diverse, 
including families from our Latinx, Vietnamese, Somali, African 
American, and White communities. Interpreters are provided for 
families that have limited English. FAC members have students who 
are in special education, ELL and McKinney Vento programs. Families 
have students who range from kindergarten through 12th grade.  
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7. Which funds, if any, helped to 
support the project?  
(Check all that apply) 

☒ESSA Title I, Part A (Parent and Family Engagement) 

☐Learning Assistance Program (LAP) 

☒Other - please specify: BEA funds 

☐This project was (partially or fully) funded by local dollars. 

8. Grades impacted: K through 12 

9. Content areas reached with your 
PFE activities: 

☐ELA   ☐Math   ☐Science  ☐Social Studies   ☐Arts  ☐Other 
If Other, please specify N/A 

Initial Planning and Implementation – Sharing Your Story 

10. The Setting Highline School District is located in South King County, spanning five urban/suburban 
municipalities forming distinct communities. We serve approximately 19,000 students, are 
highly diverse, and include a large immigrant and refugee community with over 100 
languages spoken. As most districts, our leadership and certificated staff do not represent 
the communities we serve. Establishing this committee helps provide a voice and 
perspective in decision-making that represents our student community. 

11. The Plot  In our first couple of years of operation, while the superintendent and team knew we 
wanted to establish a partnership with families, we went through a typical storming, 
forming and norming phases. We tried many strategies, including subcommittees, loose 
meeting agendas, and open-ended feedback sessions. The feedback we got from families 
was that the committee felt like it didn’t have a purpose and wasn’t making impact. With 
this feedback from families, we reset the structure of our meetings and spent significant 
time creating a vision around family engagement. We built in networking and fellowship 
time for families and opened up the space for district leaders to come and share info and 
solicit feedback. We beefed up our protocols to make them more engaging for families. 
including small group activities. And for all things related to family engagement strategies 
and practices, families have a high-level of decision-making power. We also have 
intentionally followed up with the committee so they can see the direct impact of their 
work. And while the structure has improved with positive feedback from families, as new 
members join the group, we still experience storming, forming and norming phases.  

12. Key 
Characters 

Superintendent Susan Enfield; Highline’s family engagement team including Chief 
Engagement & Partnership Officer, Director of Family & Community Partnerships, and 
Family Engagement Specialists. Highline’s Chief Policy & Strategy Officer also attends quite 
a bit to obtain input on district policies and procedures. And of course, Highline families.  

 

Evaluating Effectiveness 

13. Describe how this project supported 
effective academic outcomes. 

While direct causal relationships are difficult to track, research 
shows that family involvement in educational systems leads to 
improved academic outcomes for students.   

14. Which of the following instruments 
are you using to collect data?  
(Check all that apply.) 
 
 

☐LEA or School Observation Tool  

☐LEA or school Educator Survey  

☐LEA or school Student Survey  

☐OSPI’s PFE Surveys 

☐Other: We are using instruments that have been developed by 
other organizations. 
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☒Other: We have developed our own local, site-specific 
instruments internally. 

15. List any known gains in student 
achievement and how you measured 
them. 

Outcomes (quantitative and qualitative): Were there any student 
achievement gains? Other outcomes? How did you measure them? 

1. Family/parent participation, representative of the 
community 

2. The establishment of a district-wide family engagement 
vision (co-created with staff and families) 

3. The creation of a district-wide family engagement 
strategies catalogue, with parent/family approved 
strategies, accessible by schools across the district 

4. Creation of a board-adopted district family engagement 
policy (separate and distinct from the Title I parent 
engagement policy) 

16. Identify the essential conditions 
necessary for success of your project. 

-Support and advocacy of the superintendent with a true belief and 
value of family engagement.  
-Resources: budget for interpretation, childcare and dinner, these 
are essential to removing barriers to families.  
-School-based administration and staff assist in recruiting and/or 
recommending families to apply for the FAC.  

Making Improvements 

17. How would you change the way you 
implement this project in the future? 

One of the things we’ve realized is that with a highly diverse 
district, comes a wide array of experiences, perspectives and 
beliefs. We are thinking through how to add an opportunity for 
families to have an opportunity to learn more about where each 
other are coming from, and develop common language around how 
we talk about things, particularly race, equity, oppression etc. 
 

18. How would you change the way you 
evaluate this project in the future? 

We solicit feedback from families during the beginning of the 
school year to identify areas they want to focus on for the year. We 
also do an end-of-year survey. It would be interesting to be more 
intentional in evaluating how this committee does impact student 
outcomes.  
 

Sharing the Benefits 

19. Sustainability Plans: When this committee was initially formed, the bulk of it was paid 
for out of Title I funds. However, to demonstrate a commitment to 
the work of family engagement, the majority of costs are now paid 
out of basic education dollars. The committee is so ingrained in our 
system, there will be a demand and expectation of continuation 
even if there is a change in superintendent.  

20. Recommendations for other schools: First and foremost, any leader who want to replicate FAC must truly 
believe in family engagement. The key to making this type of 
program/project work is to engage families along the way in the 



 

This case study template was modified and used with permission from the Office of Educational Technology (OET) at the New Hampshire Department of Education. 

Page 4 of 4 
 

design and operation. Soliciting feedback from families and being 
nimble and making changes as appropriate ensures that the 
committee is meaningful and worth their time. Lastly, being able to 
show committee members the fruits of their labor keeps families 
coming back. It shows that their voice is valued and that there is a 
true partnership.    

 


