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Share Your Story - Effective Parent and Family Engagement (PFE)  
This case study form is provided by the Title I, Part A and Learning Assistance (LAP) department at the Office of 
Superintendent of Public Instruction (OSPI) to gather descriptive information from K-12 schools on specific PFE 
strategies (i.e., larger  LEA-wide initiatives or smaller projects involving one or more classrooms) that have 
helped to increase student academic outcomes.  
 
Use this for activities that were funded with federal or state dollars as well as projects that were supported by 
local or other funding sources.  
 
Next steps:  

1. Complete all questions and save this document for your records. 
2. Email completed form to Title1a@k12.wa.us 
3. Story review by OSPI staff  
4. Selected stories will be highlighted in the PFE newsletter and on the Title I, Part A PFE Website. 

General Information  (Replace the gray text with your specific data and narrative.) 
1. LEA Name: School-Parent Compact 

2. School Name On Track Academy 

3. Project Contact: Lisa Mattson-Coleman, principal 

4. Project Contact Email: Lisamat@spokaneschools.org 

5. Brief Project Description: School- Parent Compact. A written commitment between parents, 
teachers, principals, and students that details the shared 
responsibility for student learning. 

6. Demographics: Our students come from all over the city of Spokane with 28% 
diversity, 69% Free and Reduced Lunch, 68% mobility incidence rate- 
(3 times as high as any other school), 19.5% IEP/504, 15.8% H.E.A.R.T.  

With rolling enrollment, our current number of students is 470 

7. Which funds, if any, helped to 
support the project?  
(Check all that apply) 

☒ESSA Title I, Part A (Parent and Family Engagement) 
☒Learning Assistance Program (LAP) 
☐Other - please specify: 
☐This project was (partially or fully) funded by local dollars. 

8. Grades impacted: 9-12 

9. Content areas reached with your 
PFE activities: 

☒ELA   ☒Math   ☒Science  ☐Social Studies   ☐Arts  ☐Other 
If Other, please specify       

Initial Planning and Implementation – Sharing Your Story 
10. The Setting On Track Academy provides a personalized, successful school option for students who 

have not found success, academically and/or in social/emotional areas in the 
comprehensive high schools. On Track Academy’s School-Parent Compact was developed 
and conceptualized by the school principal to provide options for students who were not 
getting their needs met at traditional comprehensive high schools in Spokane. Our school 
was a finalist a few years ago for a national distinction for innovation, and the Spokane 
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School District was impressed by the way we approached the School-Parent Compact as a 
new school to Title I, Part A.  We saw the compact as another opportunity to collaborate 
with our students on making the compact something that was meaningful.  

11. The Plot Our vision is to prepare our students for “What’s Next” in their lives through a customized 
learning environment. In order to do it, we needed to partner with our students and their 
caregivers. We formalized our commitment to students and their families by creating a 
School-Parent Compact with the following agreements: 

• As a School– We will provide an individualized learning plan for each student that
will increase their academic skills, support their growth as people, and prepare
them as adequately as possible for their chosen future pathway.

• As a Parent/Guardian– I will participate in Student Led Exhibitions and other
school-wide opportunities and provide constructive feedback, learn ways to
support my student and their advisers, and encourage my student to take full
advantage of opportunities provided.

• As a Student– I will advocate for myself and my learning. I will take responsibility
for my behavior and my academic habits. I will actively pursue a post-secondary
pathway and I will use all the resources provided to me to help me be successful.

Our biggest challenge, one that led to this compact, is our need to restore hope to our 
students when they enter our school. To restore hope takes a team approach, the school, 
families, and students working together. Our compact makes concrete the heart of On 
Track’s administrators and teachers.  

12. Key
Characters

Our student leaders worked with their advisor to draft this compact. We are proud that 
students contributed to the creating of commitment. At our fall open house, caregivers 
offered feedback before the draft was finalized. Creating our partnership compact with 
groups we are committing to was essential to the success of this project.  

Evaluating Effectiveness
13. Describe how this project supported

effective academic outcomes.
This project is a parent/family engagement practice. Working in 
partnership with parents/families will allow us to wrap consistent 
support around each student and to reach our goals of: 
Continuing to improve graduation rate and level of student 
achievement. 
Increase state assessment scores and passing rates. 
Increase College and Career Readiness, including plans to see 
students into and to completion of post-secondary programs.  

14. Which of the following instruments
are you using to collect data?
(Check all that apply.)

☐LEA or School Observation Tool
☐LEA or school Educator Survey
☐LEA or school Student Survey
☐OSPI’s PFE Surveys
☒Other: We are using instruments that have been developed by
other organizations: Panorama
☐Other: We have developed our own local, site-specific
instruments internally.
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15. List any known gains in student 
achievement and how you measured 
them. 

Currently, our School-Parent Compact is too new to fully measure 
its impact on student achievement.  

16. Identify the essential conditions 
necessary for success of your project. 

Collaboration and buy in are essential conditions that made this 
project successful.  

Making Improvements 
17. How would you change the way you 

implement this project in the future? 
When revisions are needed, it would be helpful to have each 
learning community, both students and teachers, submit revision 
feedback. 

18. How would you change the way you 
evaluate this project in the future? 

We would include Family/Advisory Committee input and feedback 
the Spring before project launch.   
 

Sharing the Benefits 
19. Sustainability Plans: We will weave the School-Parent Compact language and document 

into our existing presentations: student interviews, welcome 
packets, school website, Facebook page, Semester Progress 
Reports, Student Led Exhibitions, Phone Calls from Staff, PeachJar 
messaging system, and Monthly Newsletter.  
Each new student leadership group will review the project.  

20. Recommendations for other schools: Student and caregiver participation in the project’s creation were 
key.  

 


