
 

   

December 2021 Update: Enhancing Capacity 
for Special Education Leadership 

(ECSEL)Program Spotlight 
The Enhancing Capacity for Special Education Leadership (ECSEL) program at the University of 
Washington Bothell prepares candidates interested in leading special education programs 
through a non-degree, two-year program that leads to the Residency Program Administrator 
Certification. ECSEL’s long term goals are to: 

• address shortages of qualified local administrators of special education in Washington 
and, 

• develop a network of local administrators who can lead significant improvements in 
services and outcomes for students with disabilities. 

ECSEL’s curriculum is organized around the responsibilities and outcomes that are expected of a 
successful local special education administrator (LSEA) who simultaneously addresses goals for 
procedural compliance, student outcomes, and equity. 

Under the leadership of Tom Bellamy, ECSEL began in 2013 as a four-year grant project from 
OSEP and since 2018 has been supported as a professional development program, funded by 
OSPI and administered through UW Bothell’s Goodlad Institute for Educational Renewal. Current 
ECSEL faculty includes Tom Bellamy, Bill Rasplica, Tricia Zurybida, Franklin Day and Laura 
Matson. 

During each of the two years, the cohort-based program consists of monthly Saturday sessions, 
a 400-hour internship requirement, and a set of performance tasks that allow candidates to 
demonstrate proficiency.  

• ECSEL candidates are responsible for approximately $500 per year, with the remaining 
program costs being covered by OSPI professional development funding. 

• The year 1 program focuses on leadership for special education at the school level, with 
seminars, internship, and performance tasks all focused on leadership for teaching, 
learning, and student services within a school. 

• In year 2, the focus shifts to leadership at the district level, with the internship and 
program tasks reflecting district-level responsibilities. In both years, the program 
operates in a blended on-line and face-to-face model, with summer and weekend 
meetings supplemented by e-learning resources. 

Since 2013, fifty-seven candidates have completed ECSEL and 80 percent of those graduates 
have been employed in district-level special education leadership positions every year. Cohort 5 
candidates will be completing their program in June 2022 and the application period for Cohort 
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6 is now open. The application deadline is March 31, 2022 and the program will begin Summer 
2022. 

LSEA Responsibility Model 
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