
 

   

 

 

 

 

Recently, one of the most frequently asked questions has been around the requirement to 
practice emergency drills. We are all still bound by the drill requirements, but these, too, will 
have to be adapted to the new conditions. Some drills may be easy to practice with different 
reopening models, but all will require some additional planning and adaptations.  

Example: Evacuation Drills 
When practicing evacuation drills social distancing will have to be take into account. There 
may also be a need for more drills so that every student has a chance to practice during a time 
when he/she is in school.  If a school plans for alternating day schedules, there would be the 
need to build a drill schedule which accommodates that schedule.  

◊ One possibility might involve a rotation schedule. The rotation schedule would limit the 
number of students in the hallways and exiting the buildings at the same time. The 
rotation schedule might involve two or more groups. For example: Group A could 
include all odd numbered classrooms and Group B could include all even numbered 
classrooms. Drills might take place on different days or at different times of day. 
 

◊ A variation to rotation might be a blocked schedule. This format would allow each 
classroom to perform the evacuation separately. Each classroom would follow the 
normal exit as determined by the school’s safe zone exit plan, explaining to the 
students where they would go in the case of a real emergency.  

In addition, there will likely be a need to reconsider evacuation locations, space, distancing, 
etc., all dependent on the specific school/campus size, layout, etc. 

Suggestions for Drill Planning and Implementation 
◊ Review mandated drill requirements. 
◊ Discuss drills and drill requirements during staff meetings.  
◊ Review the purpose of particular drills, and the processes in implementing them.  
◊ Use scenarios or table-top exercises with staff. Make them building specific.  
◊ Build the results of staff discussions into classroom lessons.  
◊ Talk with students about the why(s) and how(s) of safety drills. 
◊ Include and involve first responders in conversations and planning around all this. 

 

Emergency Drill Guidance for 
the 20–21 School Year 

https://www.k12.wa.us/student-success/health-safety/school-safety-center/z-index/drills-required
https://www.k12.wa.us/student-success/health-safety/school-safety-center/z-index/drills-required


  

At Home  
Include and involve families. Some of the safety drills and activities, usually done in schools, 
can also be shared and practiced at home. This may be a very important way of bringing home 
and school safety together.  
 

Example: Earthquake Drill 
Things to consider for earthquake drop, cover, hold on drills during remote learning: 

◊ Reunification planning will take some special consideration. 
• Location.  

• inside/outside: will reunification take place from within the school or will it 
take place at a campus site outside of the school? 

• on-site/remote: If an evacuation moves staff and students to an off-site 
location, will that site be prepared to take them in? Is it safe and secure? Is 
it currently accessible? 

• Vehicles. 
• How will traffic be accommodated to ensure safety, and distancing? 
• How will drivers be identified if they are wearing masks? 

• Sign-in/sign-out: How will this be accomplished while adapting to current 
safety guidelines? 

 

Ultimately, while district/school planning happens in the current environment, many decisions 
will come down to reasonableness, common sense, risk assessment within an emergency, 
within COVID. Involving families and community partners is more important than ever at this 
time! For further information on drills and preparedness, please visit the OSPI School Safety 
Center webpage.  

 

https://www.k12.wa.us/student-success/health-safety/school-safety-center/school-safety-resource-library
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