
What Works – What Does Not Work – And What Makes It Worse! 
 

What Works What Does Not Work What Makes It Worse 
School-wide interventions;  
Climate focus: 
 

Evaluating climate, emotional and 
physical safety regularly to measure 
change and inform needed strategies 
 

Single-classroom interventions without school-
wide planning and coordination 
 
 

Target/Victim training as a primary intervention; 
telling victims to have more self-confidence without 
giving them protection they deserve 

All staff trained to recognize bullying 
and intervene; 
 

Programs or materials which do not include or 
involve the classroom teacher; 
 
One-shot Inoculations and/or Programs. 

Programs which rely solely or mainly on outside 
presenters as their primary mode of 
implementation. 

Reviewing staff biases and unequal 
treatment of youth behavior: equity in 
disciplinary actions and praise: provide 
training and expectations to address 
biases 

  

Integrating bullying prevention efforts 
into the school curriculum 

Non-Tested Effective / Promising Practice 
Programs; 
 
“Just say no” Approaches 

 

Bystander empowerment thru training 
young people in finding and practicing 
ways to intervene safely and effectively 
as bystanders 
 

Telling the whole student body to be kind as a 
primary intervention 

Mediation, especially peer mediation, unless the 
aggression is two way and a balance of power 
exists between both sides 

Promoting media/cultural literacy: help 
students understand cultural pressures 
about body shape, gender, 
appearance, aggression, roles and 
sexuality: stereotyped images of 
female/male 
 

Scare tactics/Fear-mongering approaches 
 

 

Focusing interventions with girl 
aggression on building coalitions 
between young women and helping 
them see their strengths 
 

 Discouraging girls’ empowerment; not listening to 
girls who raise gender inequality issues 



Interventions with boys challenge 
homophobia and narrow gender roles 
and the use of “gay” as an insult 

Programs/resources which link bullying and 
suicide; 
Anything which mentions “bullycide” 
 

 

Specific school-wide definition of 
unacceptable behavior and 
consequences within strong staff-
student connections and positive 
feeling tone 
 

Non specific rules without behavioral 
definitions, such as “be respectful” 

Anger used as a discipline technique; zero-
tolerance approaches leading to large 
consequences immediately 

School-wide coordinating committee 
involving educators, administrators, 
paraprofessionals, parents 
 

Creating consequences on the spot so two 
young people doing the same thing in the 
same way get different consequences 

Blame the target, assuming that “it takes two” 

Link with civil rights teams and other 
youth leadership groups 
 

Focusing just on changing the one bully 
without school wide intervention 

Asking for reports without adequate protection 
against retaliation 

School-parent-student collaboration; 
clear communication expectations; 
 
Collaborative efforts to educate 
communities (parents and others) 
about bullying and bullying prevention: 
reducing youth exposure to violent 
sexist, homophobic media and “games” 
 

Inconsistent reactions from adults 
 
Inappropriately rigid OR too broad of rules 
 
Zero-tolerance practices 
 

Saying “we will take care of it” and then not;  
Incongruence between stated values and adult 
actions – saying “I don’t want to hear about it” 
 
The use of out-of-school suspension (except to 
maintain school safety) 

Distinguishing bullying from sexual, 
gender, racial and other illegal 
harassment to maintain legal 
protections for targets; cross reference 
with existing laws 
 

Implementation without staff training  

 
 
 
 
 
 

 
 

Words without actions 

 
 

Words without actions 

Adapted from “Maine’s Best Practices in Bullying and Harassment Prevention: A Guide for Schools and Communities” 

 


