
LIND-RITZVILLE COOPERATIVE SCHOOLS 

STRATEGIC PLAN 2019-2021 w/Administrative Focus 

“COMMUNITIES ACHIEVING SUCCESS TOGETHER” 

PREPARING STUDENTS for… 

Lifelong Learning, Rewarding Careers, Responsible Citizenship.  

BY EMBRACING… 

Accountability, Adaptability & Excellence  

 

 

 

 

BY COMMITTING to… 

ACHIEVING SUCCESS- Ensure all students acquire the knowledge and skills 

necessary to achieve post-secondary educational success.  

 By…implementing the post-secondary plan with grade level bench marks that measure growth. This plan 

needs to align with the HS & Beyond plan designed to measure and promote post-secondary success. 

 Increasing learning programs/opportunities related with C&C preparation with an emphasis on CTE 

experiences.  

 Develop career mentoring opportunities. 

 Help all students Build the Lind-Ritzville Cooperative R’s of Success, Resilience, Resolution, and Respect. - 

By focusing on these primary goals, most other needs will be met.   

DEMONSTRATING GROWTH- Consistent student growth in meeting state 

standards.  

 By…infusing SBL into the learning culture, thus improving the focus on measuring learning. Grading 

practices will better support the 4 guiding questions and provide prescriptive measurements of student 

learning.  

 More emphasis on knowledge/skill, practice/preparation, and students meeting or exceeding standard with 

limited restrictions on time.  
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 Grading example: “Insufficient evidence to assess” (F) “Approaching Standard” (C) “Meeting Standard” (B) 

“Exceeding Standard” (A). With this clarity we can improve intervention and enrichment, reduce non-relevant 

activity, improve engagement, and increase student accountability.  

 Adopt SBG practices by 2020-2021. Developing standards requires a great deal of upfront work. Staff need 

to know they will be supported and that this work will be viewed as a process that takes time to achieve.  

 Phase 1: Select subject/grade level standards, begin aligning assessments to subject standards, determine 

percentages for measuring standard assessing and practice, align grading practices/feedback to a SBG/4-

point system, communicate with all stakeholders, align with athletic eligibility. Include vertical alignment. 

 Phase 2: Develop the diagnostic process to support not meeting or exceeding standards. Develop EOC 

assessments (These should be sufficient to measure all subject/grade level standards for learning.) 

 Phase 3: Comprehensive review to make sure we are truly standards based. 

IMPROVING ENGAGEMENT- Create customized, innovative, engaging learning 

experiences with high academic standards and relevance to the changing world.   

 By…expanding our thinking in regards to educational platforms. Our learning menu should fit our students. 

 By…implementing PBL we can stimulate critical and creative thinking, provide personalized learning options 

and experiences, and increase relevance which has been proven to strengthen student engagement.  

 Phase 1. Expanded learning options and strategies. Introduce PBL.  

 Phase 2. Individualized Learning Plans for all students. (what does that look like.) PBL process begins in 

classrooms/courses/independent courses.  

 Phase 3. PBL across the curriculum or Integrated Studies (within limits.)   

INVESTING RESOURCES- Engage in relevant, aligned, and practical professional 

development in order to optimize student achievement and promote caring 

relationships.  

 Commit to provide training and resources to achieve these goals. Site visits, collaborative partners, trainers.  

 Expand Collaborative efforts beyond late starts. (staff mtgs, pre-holidays, curricular days) 

INCREASING INVOLVEMENT- Involve families and community in promoting high 

levels of student achievement, respect and pride in our schools.  

 Our focus must include communicating and partnering with parents to achieve success.  

 Seek parent input throughout the process 

 Provide parents with information, resources, and training to understand the mission/goals and support 

students.  

 

*To better support SBL, Competency Based Learning, provide more options for student learning, improve 

the learning climate, and to better meet the demands of Core 24, we further agree work for 

implementation of a trimester system in the 2020-2021 school year.  

Principals: 

 In what ways is your building supporting the Strategic Plan?  

 In what ways are teams willing to work in order to further these goals?  

 How are student growth goals designed to support this plan? 

 



2019-20 School Year TPEP focus 
 

 We are focusing on Marzano the following elements: 
o Element 1.1: Providing Clear Learning Goals and Scales (rubrics) 
o Element 1.3:  Celebrating Success 

 We are focusing on Student Growth Goal 6.1 and 6.2 (classroom) 

 

 

 


