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Instructional Materials Evaluation Tool (IMET): 
 learn more about IMET 

  

Educators Evaluating Quality Instructional Educators Evaluating Quality Instructional Products (EQuIP) 
Overall Rating: 
Revision needed (7.2)  learn more about EQuIP 

 

Background from OER Project Team 
Reviewers examined the Bookworms curriculum in its entirety using the four “non-negotiable” categories from 
the Instructional Materials Evaluation Tool (IMET). The Educators Evaluating Quality Instructional Products 
(EQuIP) rubric was used to take a deeper dive into the first 9-weeks of the materials. 

Bookworms shares their design and lesson planning work under an open license. As with most ELA resources, in 
order to use the lessons, you must buy the associated literature books. Book lists are provided and there is 
extensive support on their professional learning website Comprehensive Reading Solutions.  

Please note that kindergarten teachers are directed to build foundational skills in small-group differentiation; the 
differentiation resources are not separated by grade level. In order to use the Bookworms differentiation 
resources, each teacher should have a copy of the book How to plan differentiated reading instruction: Resources 
for grades K-3. However, since the OER Project review focused on openly-licensed material, this book was not 
included in reviewers’ consideration of the materials. 

  

http://digitallearning.k12.wa.us/oer/review/2015/report/rubrics.php#imet
https://www.achieve.org/EQuIP
http://comprehensivereadingsolutions.com/
http://comprehensivereadingsolutions.com/
http://www.guilford.com/books/How-to-Plan-Differentiated-Reading-Instruction/Walpole-McKenna/9781606232644
http://www.guilford.com/books/How-to-Plan-Differentiated-Reading-Instruction/Walpole-McKenna/9781606232644
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Reviewer Comments 

Review 1 

Strengths 
• The suggested instruction and materials provided do cover all of the CCSS for literacy and informational 

text and foundational skills. The lessons in the interactive read alouds, and the framework for teaching 
each component of the literacy block found at this link: https://sites.google.com/a/udel.edu/revised-
bookworms-lessons/  

• Time is provided within the literacy block for differentiated instruction.  Suggestions and resources for 
instruction during this time, as well as using data for initial placement is provided on the Comprehensive 
Reading Solutions Website  

• A clear, research-based scope and sequence for word study is provided. Starting in week 5, materials and 
recommendation for the sound spelling focus are laid out. Referenced to research used are cited on the 
website.  

Challenges 
• Attending to the ELA shift of building knowledge through content-rich non-fiction  
• The interactive read alouds do not contain learning targets or assessments aligned to the common core 

standards addressed within each lesson  
• Most questions in the interactive read aloud are DOK 1.   

Adaptations 
• The necessary adaptation for this would be a significant undertaking for any teacher, and would be 

dependent upon the texts he/she had access to. It would require the teacher to choose a content focus 
for each nine-week period, find more non-fiction books to support this content, and write lessons for the 
use of those books in the interactive read aloud section. Ensuring that poems, big books, and songs also 
support the focus can help address this issue, as well.  

• Write learning targets aligned to the CCSS and design formative and summative assessments aligned to 
those standards taught.   

• Writing more DOK2 and 3 questions for each lesson would improve the level of rigor in each read aloud.   

Ideal Use Case 

Experienced teachers only due to the amount of revision and planning time required.  

Ease of Use 

Access to the materials is simple, however navigation is overwhelming. There are numerous resources to look 
through before one can gain an understanding of how to piece together a lesson.   

Support of Balanced Literacy 

In terms of quantity, yes, but not in terms of quality. Having access to all the big books and interactive read aloud 
books necessary for instruction for each teacher would be a challenge, so the likelihood of being able to address 
all of these components effectively as a text-book or unit replacement is slim. Also, the lack of assessments and 
higher-order thinking questions during the main component of instruction would need to be addressed before 
implementing that portion of instruction with quality.  
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Additional Comments 

The most likely way I would implement this material in my classroom would be to use the lesson framework and 
materials for differentiated instruction for students who were struggling to master phonics and phonemic 
awareness skills. Provided there was adopted core curriculum available within my school, I would not use the 
interactive read alouds as a unit replacement given the amount of time and effort it would take to revise them to 
meet the shifts and include assessment.  

Review 2 

Strengths 
• One of the strengths that I found with this program is in the Interactive Read Aloud section. They cover 

many important ELA "Key Ideas and Details" in a short amount of time. However, if a student doesn't 
retain it the first time there are repeated exposures with multiple stories.  

• A strength of this program is that it systematically teaches phonics. This is evidenced in the lesson plans 
for the "Word Walk", Word Study segment. It asks that you stick to the sequence in the lesson plans. This 
is one of the rare instances that it asks for the teacher to stay with the sequence. It is evident that it is 
taught in a purposeful way.  

Challenges 
• Lack of CCSS. ELA-Literacy.Rl.9 - I did not specifically find questions that asked students to identify basic 

similarities between stories. This is an easy fix in that teachers just need to be aware of this and ask this 
question during the discussion of stories where it seems like a natural relevant question opportunity.  

• This program doesn't have a writers' workshop so to speak. It does say that there is time for a writers' 
workshop and there are rubrics to score the writing and the CCSS are addressed in this program.  

Adaptations 
Teachers need to spend some time matching up the writing standards and look at the rubrics provided and decide 
how they want to procedure with a writers' workshop. This program provides time for you to do some 
independent writing, it just doesn't set it up for you.  

Ideal Use Case 

This curriculum is best used in a general education classroom. I say this because it does move rather quickly and 
some segments need to be taught in one day if possible. In its current state a teacher should either have a few 3-5 
years at a grade level or have a relatively high knowledge of the common core standards and know how to modify 
for the classroom and for individual students.  

Ease of Use 

I found that this resource is not the easiest to navigate. The lesson plans are well written but I found that in order 
to truly understand the program I had to spend a couple of hours digging around on the website. I did this 
because I wanted to look at it from a teacher standpoint and pull together lessons as if I were going to be 
teaching.   

Support of Balanced Literacy 

This program does meet the needs of a balanced literacy approach. The use of trade books, engaging literature 
makes it easy for students to attend to the foundational skills that are being taught. The repetition of these skills 
throughout the Interactive Read Aloud and then again during the Rhyming Poem, Word Study and repetitive text 
in the nursery rhymes and the dialogic reading segment all work together to create a balanced approach to 
learning those foundational skills as these students become readers.  
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Review 3 

Strengths 
• The program contains quality, engaging complex texts. Most read-aloud texts are above the complexity 

level a Kindergarten student could read independently.  
• The program contains on-demand writing prompts, which allow students to use text-based responses.   
• The word study lessons allow students to learn letter-sound correspondence as well as common word 

onsets.   

Challenges 
• Foundational Skill differentiation explanation is confusing. There are videos (which are great) and an 

explanation of differentiated instruction on page 53 of the Teacher Manual. Without the book by Walpole 
and McKenna, a teacher would not be able to plan the instruction effectively.  

• Needs a list of Big Books - on page 33 of the Teacher Manual, there is a list of Kindergarten Text 
Possibilities with only one suggestion for a Big Book.  

• Needs process writing - on page 59, the manual states: "The two prompts and sentence composing are by 
no means intended as a substitute for process writing instruction, which is typically provided through 
workshop approaches"  

• Each unit has a variety of quality and engaging texts but is without a topic tying together the unit.  

Adaptations 
• Clear explanation of small group differentiation for those without access to the supplemental text.  
• Include a list of texts that are actually in Big Book format.  
• Add a workshop process writing to the materials.  
• Include a topic for a few weeks with texts that are sequenced to build knowledge on the topic so students 

would have the opportunity to practice common vocabulary and build content knowledge.  

Ideal Use Case 

These materials are best suited for an experienced primary grade teacher. The teacher would have access to 
decodable texts and predictable texts for students to "read."  

Ease of Use 

The navigation of the website is not an easy feat. The Interactive Read-Aloud lessons are well organized. If the 
materials could be grouped together or contain links to each other, the navigation would be easier. Teachers do 
not have a lot of free time. If a teacher gets lost, s/he will not implement this good resource.  

Support of Balanced Literacy 

This resource meets the need of balanced literacy very well. 

Review 4 

Strengths 
• The lessons from Bookworms provide opportunities for reading text closely, as students discuss and write 

about read aloud books. Books are revisited for multiple days as students experience reading and 
rereading text. The lessons include text-dependent questions for students to respond to.  

• Sentence composing, connected to read aloud text, is used as a technique to teach grammar, instead of 
traditional grammar instruction. The research-based approach of sentence composing teaches grammar 
and usage in a whole-class setting. This helps teach concepts of syntax, which is part of the shift of using 
academic vocabulary.  
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• Lessons include a focus on academic vocabulary and the development of oral language. Lessons include 
previews of key vocabulary or words that are encountered during the reading. Some of the books selected 
also connect to science and social studies topics.  

 Challenges 
• The manual includes a section "What about Writer's Workshop" that time is allocated for process writing, 

but it is not part of the Bookworms lesson plans.  
• Read aloud lessons do not cover the entire year, or enough lessons for one each day. According to the 

FAQs there are only 90 days of interactive read aloud lessons.  
• Independent reading is not an instructional approach used in the resource. The resource uses whole-class 

materials including read alouds, poems, nursery rhymes, and big books for reading opportunities. The is 
no evidence of student independent grade-level reading. Students should be advancing toward 
independent grade-level reading and regularly engaged in a volume of reading independently.  

 Adaptations 
• Add process writing lessons to bring the resource in greater alignment to the CCSS writing standards.  
• Add additional lessons to enable a teacher to do read aloud lessons everyday. Increasing the regular 

opportunities for reading text closely (including read alouds) would help make that a central focus of 
instruction.  

• Include lessons to encourage students to engage in reading independently, and suggestions could be 
made for teachers to track student reading in lightweight ways.  

 Ideal Use Case 

The ideal use scenario for Bookworms is to use it to replace or supplement a core program. Teachers could use 
the materials for read alouds, big books, poems, and nursery rhymes. Most of the lessons are whole-class 
activities, with the exception of the differentiation lessons from the authors' book. According to the FAQs, 
Bookworms is not compatible with a guided reading model or a reading workshop model.  

Ease of Use 

The resources are fairly easy to access and find. They are written in a way that allows most lesson materials to be 
reordered and adjusted as needed. There are also professional learning modules and lesson videos on the 
Comprehensive Reading Solutions website. One suggestion is that these materials could be directly linked within 
the lesson materials so it is easy to find a video example of the lesson type.  

 Support of Balanced Literacy 

Bookworms does balance the teaching of foundational skills with engaging literature. A systematic phonics 
approach is taught in word study lessons and embedded in reading activities such as poems, nursery rhymes, big 
books, and read alouds. 

Additional Comments 

The selection of read aloud books includes text that is authentic, popular, rich, and engaging. Many of the books 
will be easy to locate in a classroom or library. One title that teachers might want to reconsider using is the classic 
Tikki Tikki Tembo because of cultural sensitivity. See this post from GoodReads – Rethinking Tikki Tikki Tembo.  
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Review 5 

Strengths 

• The resource provides rigorous high quality texts for children to interact with. Various award winners are 
included in the texts provided including Caps for Sale, Frederick, and Chrysanthemum.  

• Students are provided multiple opportunities for discussion. The Interactive read aloud portions and 
shared reading provide daily opportunities for discussion based upon the text.  

 Challenges 

The texts do not seem to have an overarching theme that connects them from one week to the next. The order of 
the read alouds is interchangeable and questions do not refer back to previous readings.  

Ideal Use Case 

This resource is best suited for a teacher who has many years of experience and additional resources to draw 
upon. Due to some of the materials needing to be self-developed, it would be best to have a teacher with sound 
professional judgment in order to add those resources successfully.  

Ease of Use 

The navigation of the tool is fairly complex. While the individual components can be accessed easily, the overall 
flow of how they come together can be a bit clunky and cumbersome.  

Support of Balanced Literacy 

Yes. This resource spends a great deal of time in authentic text, as well as word study, and writing instruction. 
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