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Instructional Materials Evaluation Tool (IMET): 
 learn more about IMET 

  

Educators Evaluating Quality Instructional Educators Evaluating Quality Instructional Products (EQuIP) 
Overall Rating: 
Revision needed (7.2)  learn more about EQuIP 

 

Background from OER Project Team 
Reviewers examined the Bookworms curriculum in its entirety using the four “non-negotiable” categories from 
the Instructional Materials Evaluation Tool (IMET). The Educators Evaluating Quality Instructional Products 
(EQuIP) rubric was used to take a deeper dive into the first 9-weeks of the materials. 

Bookworms shares their design and lesson planning work under an open license. As with most ELA resources, in 
order to use the lessons, you must buy the associated literature books. Book lists are provided and there is 
extensive support on their professional learning website Comprehensive Reading Solutions.  

Please note that second grade teachers are directed to build foundational skills in small-group differentiation; the 
differentiation resources are not separated by grade level. In order to use the Bookworms differentiation 
resources, each teacher should have a copy of the book How to plan differentiated reading instruction: Resources 
for grades K-3. However, since the OER Project review focused on openly-licensed material, this book was not 
included in reviewers’ consideration of the materials. 

  

http://digitallearning.k12.wa.us/oer/review/2015/report/rubrics.php#imet
https://www.achieve.org/EQuIP
http://comprehensivereadingsolutions.com/
http://comprehensivereadingsolutions.com/
http://www.guilford.com/books/How-to-Plan-Differentiated-Reading-Instruction/Walpole-McKenna/9781606232644
http://www.guilford.com/books/How-to-Plan-Differentiated-Reading-Instruction/Walpole-McKenna/9781606232644
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Reviewer Comments 

Review 1 

Strengths 
• A scope and sequence, as well as daily lessons for phonics instruction are included. Phonics instruction 

includes research-based activities like word sorting.   
• An explicit focus on vocabulary building is included in each shared and interactive reading lesson. 

Students are taught the word, then hear it in context. They often write about the words and/or build 
sentences using them. Students share their sentences so they review the words and hear them in a 
variety of different contexts.   

• Each shared and interactive read has a writing piece that goes with it. Students write in a variety of genres 
(letters, opinion pieces, labeled drawings/diagrams, etc.) to represent their thoughts, feelings, and 
opinions about the texts.  

Challenges 
• Interactive read alouds and shared reading do not have clear learning targets that cover all CCSS. The 

interactive read alouds do not all have any clear focus for reading, but focus on asking a variety of 
comprehension questions. Shared read alouds do have a focus, but they mainly pertain to seeing what 
happens in the text, or determining the meaning of a word.  

• Process writing is not included in the curriculum. The manual states, "Although process writing is not a 
part of the Bookworms lesson plans, time for it is allocated during the 45-minute interactive read-aloud 
segment."  

• Most questions in the shared and interactive read aloud lessons are DOK 1 or 2  

Adaptations 
• The texts chosen are of a quality that could address a variety of CCSS. A team of teachers could come 

together to write learning targets for each lesson that cover the scope of literacy and informational CCSS.   
• A team of teacher could come together and write process writing lessons that could be integrated a few 

times within each nine-week reading period.   
• Teachers could write at least one higher order thinking question for each shared and interactive reading 

lesson.  

Ideal Use Case 
These lessons could be used to supplement a current curriculum that lacked in text complexity or explicit phonics 
instruction. Experienced teachers could add depth and higher order thinking questions to the read alouds and 
shared reading. Due to the sheer number of books which would need to be acquired for each teacher, and the 
amount of assessments, writing assignments, and nuanced skills that would need to be added, I could not see 
using this as a replacement curriculum. It would be handy to draw on these items for intervention, additional 
practice, for students, or something similar.    

Ease of Use 
It would require initial planning about how to organize the literacy block and materials, but after that, if the 
materials were used as written, the routines are such that it would become easier over time. If enhancing the 
curriculum, it would take a considerable amount of time and collaboration to more closely align instruction to the 
CCSS. 

Support of Balanced Literacy 
Yes. both components are well represented. 
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Review 2 

Strengths 
• One strength that I noted in the 2nd grade curriculum is that it is heavy in text talk and ELA standards 

based instruction. If teachers are using this curriculum with fidelity, students will be able to read grade 
level material and be able to discuss stories and understand and identify text features and make 
connections between stories.   

• The word study segment has a scope and sequence that allows students to have a review of the short and 
long vowels sounds and then moves on to vowel partners to make sure that students have the skills 
needed to be able to blend multisyllabic words and be independent readers.  

Challenges 
One issue with the writing piece of this curriculum is that the writing lesson plans are not as strong as the other 
segments of this curriculum. The writing lesson plans are all story based which is fine except that in order to cover 
the writing ELA standard teachers should also have some direction in regards to how to teach the writing 
standards thoroughly.  

Adaptations 
I would use the component of writing to give students practice writing to the stories but I would also look for a 
research based writing curriculum to address the writing holes that teachers might see in their students’ writing.  

Ideal Use Case 
The ideal use scenario for this resource is a general education classroom. The teacher experience level moderate 
in that you should have at least two years at the second grade level so that they have a great command of the 
CCSS ELA standards. Sometimes the directions are vague but when it comes to the shared and interactive reading 
components it is almost a direct instruction model so a teacher can be very successful with these components.  

Ease of Use 
Now that I have spent the last three weeks with this resource I think that it is very easy to navigate. I do think it is 
easier to access the resources off of the drive then to dig around on the website so if I were using this resource I 
would download the resources and use them from the drive.  

Support of Balanced Literacy 
This resource does meet the needs of a balanced literacy approach.  

Review 3 

Strengths 
• The program contains quality, engaging complex texts. Most read-alouds are above the complexity levels 

a Grade 2 student can read independently. The Shared Reading texts are of publishable quality and 
engaging.  

• The program contains on-demand writing prompts, which allow students to use text-based responses. For 
example: Make a cross-section diagram of your own, showing all five causes of erosion. Look back at the 
list to make sure you don't leave any out. In your diagram, write a sentence about each cause and draw an 
arrow.   

• Grammar/Sentence Composing is applicable and in-context rather than skill and drill worksheets. Grade 2 
Grammar/Sentence Construction Chart provides grade level lessons and sample cues for targeting 
language skills.   

• Word Study everyday is a guaranteed way to teach phonics and high-frequency words.  
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Challenges 
• Foundational Skill differentiation is not clear. There are videos on the website and an explanation of 

differentiated instruction on page 9 of the Teacher Manual. Without the book by Walpole and McKenna, a 
teacher would not be able to plan the differentiated instruction effectively.  

• Needs process writing. On page 39 of the Teacher Manual, "The two prompts and sentence composing 
are by no means intended as a substitute for process writing instruction, which is typically provided 
through workshop approaches. Although process writing is not a part of the Bookworms lesson plans, 
time for it is allocated..."  

• Topic specific units to build knowledge. There are some topic/theme based texts such as Native Americas 
and life cycles, but the Interactive Read-Aloud do not have similar topics across the texts.  

• More explicit instruction in language (grammar and conventions) standards. While the materials suggest 
methods for teaching language standards, a new teacher would need more support to address the 
standards.  

Adaptations 
• Add a workshop process writing aspect to the materials.  
• Sequence the texts around a topic like a text set.  
• Suggested grammar and convention standards at grade level associated with each text.  

Ideal Use Case 
These materials are best suited for an experienced primary grade teacher.  

Previous Use 
I use the Shared Reading Lessons with a class of students who read at or close to grade level. Students love the 
texts. The Echo and Choral reading provide students with much needed fluency practice.  

Ease of Use 
The navigation of the website is not easy. The Interactive Read-Aloud and Shared Reading lessons are organized 
well. If the materials could be group together on the website or contain links to each other, the navigation would 
be easier. Teacher do not have a lot of free time. If a teacher gets lost, s/he will not implement this good resource.  

Support of Balanced Literacy 
Yes, if a teacher has access to the Differentiated Literacy Instruction text. The writing aspect is not strong without 
process writing especially at Grade 2, when Grade 3 students have to take the SBA assessment.  

Review 4 

Strengths 
• The Bookworms lessons include regular practice with complex text. The read alouds are chosen from rich 

text by well-known authors. Read alouds are chosen at levels above grade level, and shared reading 
materials fall in a grade-level reading range. Questions that go with the books are mostly focused on the 
text.  

• The text selections include an even balance of fiction and nonfiction. The CCSS call for 2nd grade to read a 
50/50 mix of books, and the book lists appear to be selected with that goal in mind.  

Challenges 
• Independent reading is not a feature of the regular Bookworms lessons. It may be found within the 

differentiation materials.  
• Writing is not a prominent and balanced part of the lessons. Time is allocated for writing workshop, but it 

does not include lessons at this time. Writing is focused on text-based response to reading opportunities.  
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Adaptations 
• Modifying the materials to include lessons for independent reading would help with student motivation, 

engagement, and stamina. It would also allow for more differentiation opportunities beyond the focus on 
reading grade-level text.  

• The manual indicates that writing materials may be forthcoming with a future update, or could be 
modified at the school level in order to be included.  

Ideal Use Case 
Bookworms could be used in a classroom where whole-class reading is found (meaning that every student is 
reading the same book). The materials refer to this as "shared reading" and use echo, choral, and partner reading 
as methods for reading for fluency. The FAQs say that the lessons are not consistent with a guided reading model 
or a reading workshop model.  

Ease of Use 
The lessons are written in a straightforward way and are fairly easy to follow. The additional materials not found 
in the lessons, called differentiation lessons, may be helpful to teachers to gain a more complete picture of what 
the entire literacy time would look like.  

Support of Balanced Literacy 
The materials achieve an appropriate balance of focusing on foundational skills and the use of engaging literature. 
Foundational skills are taught in effective and research-based methods, and often within the context of real 
literature.  

Review 5 

Strengths 
The texts provided are of high quality and worth spending time on. All of the texts are previously published with 
multiple award winners for text and illustrations included.  

Challenges 
• The quality of questions in this curriculum is not of the thinking level required of this grade level. While 

the questions are text dependent, they are mostly literal and direct.  
• There are not enough supports for students who require extra time and scaffolding. Multiple 

opportunities do not exist. The only opportunities are in the differentiated instruction time.  
• Independent reading is very weak, and lightweight accountability for this piece does not exist. Independent 

reading is done only in differentiation time, and no guidelines given to teacher to support this.  

Adaptations 
• Include questions that ask students to support their ideas with evidence from the text.  
• Include clear supports for students who need extra scaffolding.  
• Include examples and structures to help with this element of the curriculum. 

Ideal Use Case 
A teacher using this resources would need to be experienced and have a wealth of resources at their fingertips.  

Ease of Use 
While the organization of the resource becomes easier the more you use it, the separation of all of the elements 
make it a bit clunky to navigate.  

Support of Balanced Literacy 
This resource needs a better balanced between foundational skills and engaging literature. I enjoy the literature 
that they have chosen, but the foundational skills are lacking.  
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