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Instructional Materials Evaluation Tool (IMET): 
 learn more about IMET 

Educators Evaluating Quality Instructional Educators Evaluating Quality Instructional Products (EQuIP) 
Overall Rating: 
Revision needed (7.2)  learn more about EQuIP 

Background from OER Project Team 
Reviewers examined the Bookworms curriculum in its entirety using the four “non-negotiable” categories from 
the Instructional Materials Evaluation Tool (IMET). The Educators Evaluating Quality Instructional Products 
(EQuIP) rubric was used to take a deeper dive into the first 9-weeks of the materials. 

Bookworms shares their design and lesson planning work under an open license. As with most ELA resources, in 
order to use the lessons, you must buy the associated literature books. Book lists are provided and there is 
extensive support on their professional learning website Comprehensive Reading Solutions.  

Please note that first grade teachers are directed to build foundational skills in small-group differentiation; the 
differentiation resources are not separated by grade level. In order to use the Bookworms differentiation 
resources, each teacher should have a copy of the book How to plan differentiated reading instruction: Resources 
for grades K-3. However, since the OER Project review focused on openly-licensed material, this book was not 
included in reviewers’ consideration of the materials. 

http://digitallearning.k12.wa.us/oer/review/2015/report/rubrics.php#imet
https://www.achieve.org/EQuIP
http://comprehensivereadingsolutions.com/
http://comprehensivereadingsolutions.com/
http://www.guilford.com/books/How-to-Plan-Differentiated-Reading-Instruction/Walpole-McKenna/9781606232644
http://www.guilford.com/books/How-to-Plan-Differentiated-Reading-Instruction/Walpole-McKenna/9781606232644
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Reviewer Comments 

Review 1 

Strengths 
• The books in both the Shared Reading and Read Aloud segments use popular literature to engage and 

teach students the foundational skills required to become a reader. The strength of this program is that it 
uses books that are already in most teachers' reading libraries and if not they can cheaply add them to 
their library. 

• The instructional materials teach sounds and long and short vowel sounds with a systematic approach. 
This is evidenced in the 1st grade teachers manual in the Word Study segment and in the supporting 
documents justifying its approach to addressing foundational reading skills. 

Challenges 
• The one issue that seems to continue to come to the forefront in this curriculum is that it doesn't provide 

assessment pieces and tools to do the necessary weekly assessments to make sure that students are 
growing and retaining the foundational skills necessary to become a confident reader. There are some 
writing rubrics which are appreciated because reading continues to be a difficult aspect for primary 
teachers to score and teach. 

• Another concern is centered around the Lexile level and reading band level of the shared reading stories. 
In order to give this curriculum a higher score, teachers need to know what the reading levels are on all of 
the text they are using for a reading program. 

Adaptations 
• Add assessment pieces for each of the program segments.  
• Address the assessment piece in the teacher manual to provide clarity and make this program more user 

friendly and add that important data piece. I believe Dibels does a great job of checking for growth but it 
doesn't replace quick check assessment tools that can make this a great resource. Of course teachers can 
look up this information on their own. I did. I used Accelerated Reader levels to make sure that the shared 
reading books were in the 2-3 grade band. 

Ideal Use Case 

The ideal scenario for this resource is the general education ELA block, I also see the Word Study block as a stand 
alone for remediation of students that missed this in their first grade year. I do not think that this is a curriculum 
that a new teacher should tackle without support. A more experienced teacher with 5 or more years with an 
emphasis in reading should be able to use this curriculum with his own adaptations. 

Ease of Use 

Once you dive in or unpack the segments of this ELA block it becomes easy to find what you are looking for. You 
will want to give yourself time if you want to use this in your classroom. I suggest starting with the teacher's 
manual and then diving into the segments. 

Support of Balanced Literacy 

This program offers a good balance of foundational skills and engaging literature. This is one of the positives for 
this program. 
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Review 2 

Strengths 
• The program contains quality, engaging complex texts. Most read-aloud texts are above the complexity 

level a Grade 1 student could read independently. The Shared Reading Texts are of publishable quality. 
• The program contains on-demand writing prompts, which allow students to use text-based responses. A 

text-based prompt: Draw a picture of one of the animals, and tell what that animal is doing. This is ____. 
The ____ is _______.  

• Grammar/Sentence Construction is applicable and in-context rather than skill and drill worksheets. Grade 
1 Grammar/Sentence Construction Chart provides grade level skills and sample cues for targeting that 
language skill. 

• Word Study every day is a guaranteed way to teach phonics and high-frequency words 

Challenges 
• Foundational Skill differentiation explanation is confusing. There are videos on the website and an 

explanation of differentiated instruction on page 52 of the Teacher Manual. Without the book by Walpole 
and McKenna, a teacher would not be able to plan the differentiated instruction effectively. 

• Needs process writing. On page 43, the manual states: "The two prompts and sentence composing are by 
no means intended as a substitute for process writing instruction, which is typically provided through 
workshop approaches" 

• Each unit has a variety of quality and engaging texts without a topic tying together the unit. 
• Students learning to read benefit from decodable readers that are aligned to the word study of the week. 

Adaptations 
• Provide a more clear explanation of small group differentiation without access to the text or provide the 

text in a format that a teacher can easily access it, 
• A workshop model for process writing is great. Since that model is suggested, add a workshop process 

writing to the materials. 
• Within a unit, include a topic for a few weeks with texts that are sequenced to build knowledge on the 

topic, students would have the opportunity to practice common vocabulary and build content knowledge. 
• Add aligned decodables to the materials. Or, provide a suggested list of actual decodables. 

Ideal Use Case 

These materials are best suited for an experienced primary grade teacher. The teacher would have access to 
decodable texts and know now to use DIBELS Next. The teacher would need to have experience with literacy 
stations. 

Ease of Use 

The navigation of the website is not an easy feat. The Interactive Read-Aloud and Shared Reading lessons are well 
organized. If the materials could be grouped together or contain links to each other, the navigation would be 
easier. Teachers do not have a lot of free time. If a teacher gets lost, s/he will not implement this good resource. 

Support of Balanced Literacy 

Yes 
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Review 3 

Strengths 
• The literature selected for interactive read aloud is quality literature worth spending time on. Multiple 

award winners are selected as texts for students to work with. 
• Multiple opportunities for students to practice speaking and listening skills. Routines and structures are 

provided that allow students to interact with each other, the texts, and the teacher on a daily basis. 

Challenges 
• Students are not given ample time to develop high level questions within the curriculum. In lesson plans 

for the interactive read aloud and shared reading, students are given opportunities to answer questions, 
but the opportunity to develop and ask questions is limited. 

• Curriculum does not provide adequate opportunities for enrichment or support beyond the whole group 
instruction. 

• The balance of literature in this grade level is very fiction heavy. 

Adaptations 
• Include more specific time for students to develop their own questions. 
• Provide more explicit time for differentiation and extension activities 
• Include more non-fiction, poetry, and other genres 

Ideal Use Case 

The ideal use scenario for a teacher using this curriculum would be a teacher with a wide background knowledge, 
adequate resources and trade books already in the classroom. 

Ease of Use 

The navigation of the resource is acceptable once you get used to the structure, however, it can be a bit daunting 
at first. 

Support of Balanced Literacy 

I would like to see a more solid focus on the foundational skills piece. 

Review 4 

Strengths 
• The curriculum has a detailed phonics scope and sequence/format for instruction. Students also learn 

syntax and sentence structure from the sentence composition section of the curriculum.  
• Students are given frequent opportunities to respond to texts orally and in writing. In each interactive 

read aloud and shared reading, students are responding to the text in writing, either through extension 
activities or comprehension questions.  

• Students are engaged in close reading of quality texts that are above their independent reading level, and 
given opportunity to read engaging, decodable texts. The interactive read aloud texts are published texts 
with lexile levels above the stretch-band of first grade. The decodable texts are also published, and are 
frequently seen in many first grade classrooms. 

Challenges 
• There is no process writing in the curriculum. The grade 1 manual indicates on page 45 that there is no 

process writing lessons included in Bookworms, but time is allocated within the block.  
• There are no placement, formative, or summative assessments in the curriculum. On page 4 the grade 1 

manual says, "We recommend that schools consider periodic holistic performance assessments in reading 
and writing that have been designed externally rather than creating their own assessments geared toward 
specific standards."  
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• There is not a 50/50 balance in literacy and informational text. All shared reading texts in the first nine 
weeks are fiction, and 6 out of 9 books in the interactive read aloud section are fiction. 

Adaptations 
• The manual suggests that workshop writing is recommended, in which case a district/school where 

teachers are already familiar with this style could adapt this to meet their needs.  
• Schools/districts that have benchmark and progress monitoring systems in place would be able to initially 

place students and determine progress. As for curriculum-based assessments, teams of teachers could 
decide on which common assessments to use. Bookworms recommends sites such as Achieve the Core. 

• Being that the number of days of instruction do not fill a full nine week period, teachers could supplement 
with more non-fiction texts for shared and interactive reading. 

Ideal Use Case 

The ideal scenario for this resource would be to use portions of it for different purposes instead of using the 
curriculum in its entirety. For example, the phonics portion could be used to provide intervention for students 
who are struggling with decoding. The interactive read alouds could be used as a supplement, and the shared 
reading portion could be used for differentiating reading groups. 

Ease of Use 

If attempting to use this curriculum in its entirety, it would best be used by an experienced teacher who is familiar 
with effectively differentiating reading instruction, as well as how to teach writers' workshop. A strong team of 
teachers would be needed to find and vet assessment materials. 

Support of Balanced Literacy 

Yes, based on the components of the literacy block. 

Review 5 

Strengths 

• The Bookworms lessons provide regular practice with complex text. Read alouds and shared reading 
include rich and varied text, and opportunities for text-based discussion and writing. 

• Lessons include text-dependent questions and opportunities for response to reading. 
• The text used in the Bookworms lessons includes both fiction and nonfiction books. Each unit includes a 

variety of text genres and lesson plans include teaching about those text types. 

Challenges 

• More prominent and varied writing opportunities are not included as part of Bookworms. The manual 
includes a section "What about Writer's Workshop" that indicates that time is allotted for process writing, 
but it is not part of the Bookworms lesson plans. Text-dependent writing related to the read alouds are 
included in the lessons. 

• Independent reading is not included as an instructional approach used in Bookworms. The units use 
reading text for read aloud and shared reading, but prominent and varied reading is not included as a part 
of independent reading. 

Adaptations 

• According to the FAQs, process writing lessons will be a part of the next revision. If these are included 
then the resource would be in greater alignment to the CCSS by including more writing standards. 

• Student engagement, stamina, choice, motivation, and confidence would be increased with more 
opportunities for independent reading. It would also allow for differentiation for students working above 
and below grade level. 
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Ideal Use Case 

Bookworms is intended as a curriculum resource for students that might require intervention. The materials focus 
on read alouds, grade level text in shared reading, and word study components. Most of the lessons are designed 
as whole-class activities, with the exception of differentiation materials that can be found in the authors' book. 
According to the FAQs, Bookworms is not compatible with a guided reading model or a workshop reading model. 

Ease of Use 

The resources are fairly easy to access and find. Lessons are written in a way that is teacher friendly, and may be 
revised and adjusted as needed. There are also professional learning modules and videos to support the 
implementation of this program.  

Support of Balanced Literacy 

The Bookworms lessons include a balance of foundational skills and engaging literature. 

 


	Review 1
	Strengths
	Challenges
	Adaptations
	Ideal Use Case
	Ease of Use
	Support of Balanced Literacy

	Review 2
	Strengths
	Challenges
	Adaptations
	Ideal Use Case
	Ease of Use
	Support of Balanced Literacy

	Review 3
	Strengths
	Challenges
	Adaptations
	Ideal Use Case
	Ease of Use
	Support of Balanced Literacy

	Review 4
	Strengths
	Challenges
	Adaptations
	Ideal Use Case
	Ease of Use
	Support of Balanced Literacy
	Yes, based on the components of the literacy block.

	Review 5
	Strengths
	Challenges
	Adaptations
	Ideal Use Case
	Ease of Use
	Support of Balanced Literacy


