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We will begin soon! While you 
wait, please type in the chat 
something you're looking 
forward to this summer
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Welcome!   -The Student Stability Team

Sharon Armstrong
Training Specialist
McKinney-Vento, 
Education of 
Homeless Children 
and Youth

Matt Smith
Program Supervisor
Homeless Student 
Stability education 
Program (HSSeP)

Peggy Carlson
Program Supervisor 
Foster Care 
Education

Aubry Schlottmann
Administrative 
Assistant
McKinney-Vento, 
HSSeP, and Foster Care

Emmelia Wargacki
Administrative 
Assistant
Institutional Education,
Student Support
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Featured Speakers & Panelists

Yesenia Chavez
McKinney-Vento and
Foster Care Coordinator
Kennewick School District

Tyra Williams
Student Supports-
Family Service Manager
Seattle Public Schools

Alesia Jessie
Foster Care Liaison
Seattle Public Schools
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Featured Speakers & Panelists

Sarah Miller
McKinney-Vento Liaison
Spokane Public Schools

Amy Perusse
KIT Coordinator
(Kids In Transition)
Everett Public Schools

Lynda Hall
Director of Education 
Policy & Partnerships
Treehouse for Kids



Equity Statement Each student, family, and community possesses strengths and 
cultural knowledge that benefits their peers, educators, and 
schools.
Ensuring educational equity:
• Goes beyond equality; it requires education leaders to examine 

the ways current policies and practices result in disparate 
outcomes for our students of color, students living in poverty, 
students receiving special education and English Learner 
services, students who identify as LGBTQ+, and highly mobile 
student populations.

• Requires education leaders to develop an understanding of 
historical contexts; engage students, families, and community 
representatives as partners in decision-making; and actively 
dismantle systemic barriers, replacing them with policies and 
practices that ensure all students have access to the instruction 
and support they need to succeed in our schools.



Land Acknowledgement

We start today with 
a land and water 

acknowledgement 
to respect and 

affirm tribal 
sovereignty of 

these lands, and to 
acknowledge the 

importance of 
school district 

connections with 
their neighboring 

tribes.

School District & 
Nearest Federally 
Recognized Tribes

Washington 
Tribes Map

https://www.k12.wa.us/sites/default/files/public/indianed/tribalsovereignty/partnering/SD-Nearest%20Tribe%20List.pdf
https://www.washingtontribes.org/tribes-map


National Day of Awareness for
Missing and Murdered Native Women and Girls

https://www.niwrc.org/mmiwgnatlweek21


Training Agenda (90 minutes)

Intro, State Laws, & Best Practices          25 minutes

Liaison District Highlights                       40 minutes

Liaison Panel (Q&A)                                15 minutes

Key Partners & Resources                       10 minutes



Washington 
State Laws

TVW Video Still of February 3, 2021 Senate Floor Debate

https://www.tvw.org/watch/?eventID=2021021032


Senator T'wina Nobles

watch – TVW, Washington States' Public Affairs Network

https://www.tvw.org/watch/?clientID=9375922947&eventID=2021031193&startStreamAt=1295&autoStartStream=true


Student Testimony for Senate Bill 5184

watch – TVW, Washington States' Public Affairs Network

https://www.tvw.org/watch/?clientID=9375922947&eventID=2021031193&startStreamAt=2463&stopStreamAt=2540&autoStartStream=true


Why do
we need
Building 
Points of 
Contact?

Identify* & support students 
experiencing homelessness and in care.

Help ensure liaisons can carry out their 
required duties.

Help school-level staff understand 
student needs and rights.

Washington is currently the only state 
where this is required by law



Every school must 
establish a building
point of contact*

 Principal 
appoints

Liaison 
responsible 
for training

"Points of contact... are responsible for
• Identifying homeless and unaccompanied youth and
• Connecting them with the school district's [McKinney-Vento] liaison for 

students experiencing homelessness"
--RCW 28A.320.142 (2019)

Students Experiencing Homelessness

http://app.leg.wa.gov/RCW/default.aspx?cite=28A.320.142


Every school must 
establish a building 
point of contact*

Principal & 
liaison 

appoint

Liaison 
responsible 
for training

• Chapter 95, Laws of 2021 (SB 5184)
• Effective date: July 25, 2021

• "[P]oints of contact must be appointed by the principal of the 
designated school in consultation with the district foster care liaison, 
and are responsible for coordinating services and resources for 
students in foster care..."

Students in Foster Care

http://lawfilesext.leg.wa.gov/biennium/2021-22/Pdf/Bills/Senate%20Passed%20Legislature/5184.PL.pdf?q=20210420192348


Roles & Best 
Practices

Photo by Allison Shelley for EDUimages



District Key Responsibilities
• To ensure your liaison and their team are set up for success:

• Liaison legal requirements.
• Local data indicating the prevalence and needs of students.
• Past technical assistance provided to the LEA
• The number of schools and students in your district.
• The number of eligible students identified, as a sub-set of students 

experiencing sub-standard and/or unsafe living conditions.
• Local Homeless Education Liaisons: Understanding Their Role NCHE

https://nche.ed.gov/wp-content/uploads/2018/10/liaisons.pdf


What is the Role of the 
Building Point of Contact?

Coordinate with the school district McKinney-Vento liaison 
to identify and serve students experiencing homelessness:

• Lead school efforts to identify students experiencing 
homelessness

• Inform other school staff about homelessness and McKinney-
Vento services.

• Provide building-level supports to students and families 
experiencing homelessness.



Capacity

Getting the liaison's required work done
• Put the 'fun' back in unfunded mandate! 
• How will Points of Contact and other school 

staff support the work?

Multiple Building Points of Contact per site
• one administrator and one front office staffer 

to handle training and identification, 
respectively.

• by grade level in larger schools.

Photo by Allison Shelley for EDUimages

https://images.all4ed.org/close-up-of-female-teacher-during-faculty-meeting


SchoolHouse Connection ESSA Tool: Assessing the Capacity of LEA Homeless Liaisons

https://schoolhouseconnection.org/essa-tool-assessing-the-capacity-of-lea-homeless-liaisons/


Qualities to Consider
Designating Building Points of Contact

• Representation matters
• Racial equity
• Lived experience

• Meaningful relationships with students, families, and staff
• Supports and affirms students of color and LGBTQ+ students

• Passion for the work
• Community connections



Designating Building Points of Contact

Administrators Counselors School social 
workers

Registrars and 
clerical staff

Family outreach 
and engagement 

coordinators

Other student 
support roles
• Completion coaches



Voices of Youth Count

"Youth made rational 
choices not to engage 
unless the organization 
had earned a reputation 
as a safe and affirming 
space for LGBTQ youth 
and youth of color"

-Dr. Matt Morton
April 21, 2021

Photo courtesy of Chapin Hall, University of Chicago

https://www.chapinhall.org/project/voices-of-youth-count/


Designating 
Building 
Points of 
Contact

LEAs should not designate School Resource Officers 
(SROs) or truancy officers.

-Presence of SROs increases rates of citations/arrests1

-Students of color and students with disabilities are 
arrested at higher rates than their peers2

Stigma and concerns about sharing information with 
law enforcement.

1ACLU WA: Students not Suspects  2 Univ. of MI Schooling the Police

https://www.aclu-wa.org/docs/students-not-suspects-need-reform-school-policing-washington-state
https://repository.law.umich.edu/cgi/viewcontent.cgi?article=1053&context=mjrl


Point of Contact Protocols

• LEAs should establish a protocol for how the Building Points of 
Contact work with the LEA liaison:

oBuilding Points of Contact may be better-suited for some duties, such 
as identification, enrollment, and referrals to outside services

oLEA liaisons may be better-suited to lead on other duties, such as 
transportation, dispute resolution, and trainings.



Stay in Touch
• Share duties and contact 

information with:

• teachers and paraeducators
• school staff
• service providers
• community partners
• advocates
• parents
• and most importantly, students!

Photo by Allison Shelley for EDUimages

https://images.all4ed.org/high-school-student-home-visit


District Highlights: Kennewick



Identifying 
Building 
Points of 
Contacts 

Communicate with building principals and 
have them help determine who could best 
serve as the building point of contact 

Create a clear plan on what your points of 
contact will assist with

Partner with your director to communicate 
with building principals and BPC on new 
developments in MV and Foster Care

Collaboration is key!



Differences 
in Roles 

McKinney-Vento & Foster Care 
Coordinator 

• Identify McKinney-Vento 
Students 

• Follow-up with families 
and coordinate services 
for both MV and Foster 
Care students 

• Go out to the community, 
gather resources

• Establish partnerships in 
the community as well as 
in our schools

Building Point of Contact
• Help with the 

identification of a 
student

• Be the eyes in the 
school, lookout for signs 
that may point to 
homelessness

• Reach out to liaison for 
resources and questions 
regarding students and 
families 

• Provide resources at the 
building level/help 
support the needs of 
the students 



Things to 
Consider

• Consider the roles BPC already fill
• Secretaries
• Vice Principals
• Counselors

• Trainings 
• Accommodate training time for all BPCs

• Open communication and partnerships  



District Highlights: Spokane



Recommendations from a local liaison

• Who is serving as a building point of contact? 
• What duties are they responsible for 

completing?

Work with your 
district leadership 
to be intentional

Be attentive to 
collective 
bargaining 

agreements  

• How are duties to be added to current 
positions?

• Is there funding that can be used to support 
the extra work?



Program Structure Considerations

Each district has its own culture and 
practices that allow it to run with 
consistency and efficiency. These 

must be considered when defining 
roles for MV services. 

Who is 
connected to 
community 
partners? 

How many 
program staff do 

you have?

School-based or 
Centralized Intake 

System? 

Online or 
Paper 

Enrollment?

How is 
professional 
development 

done?



SPS Building Practice and Task Sheet
• This document was created by looking 

through federal and state laws, guidance, 
and best practices.

• Direct links to how our district personnel 
can access available resources.

• Updated annually with links, new 
references, PD opportunities.

• Used by program to have conversations 
around compliance and best practices. 



Program Newsletter



District Highlights: Seattle



Seattle Public Schools

107 
Schools

McKinney-Vento 
Eligible Foster Youth

2019-20 2,181 300

2020-21 1,990 315
Tyra Williams
Student Supports-
Family Service Manager
Seattle Public Schools

Alesia Jessie
Foster Care Liaison
Seattle Public Schools



District Highlights: Everett
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EPS KIT/Foster Quick Facts

 Average 1,150 McKinney-Vento Students, 80 students in foster care each 
year (over 7% of our total population).

 Diverse district, with over 90 languages spoken in the homes of our 
students.

 About 200 of our students are Unaccompanied Homeless Youth.
 29 school programs, 8 ECEAP preschool classrooms, 4 Transitional 

Kindergarten classrooms, and other contracted schools, plus two 
community sites for Play & Learn.

 Partner with WWU Human Services program for Interns in our high schools
 Partner in many collaborative projects and with community agencies
 Direct access to Housing Management Information System (HMIS) helping 

to streamline services.
And…
 44 KIT/Foster Building Point People trained and put to action in our building 

programs
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KIT/Foster BPPs (Building Point Person) :

 Were established in the 2016-17 school year, along with adding the Foster 
Care Success Coordinator position at the district level 

 Determined officially by building principals
 If any duties are additional time of regular position duties, may be 

supplemented by TI set aside (with limits)
 Have multiple training opportunities each year
 Have access to the KIT Staff Toolkit online

Staff Delegated:
 Elementary: School Counselors or Family Support Advocates
 Middle: Staff vary; para-admin support, counseling secretary/registrar, and 

Student Support Advocates
 High: Student Support Advocates, KIT Interns
 ECEAP: Family Support Staff
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KIT/Foster BPP (Building Point Person) Role:

 Learn the basics about KIT & Foster eligibility and support
 Help gather details to help with identification and assess needs
 Communicate as a liaison between the school staff, student’s support team, 

parent/caregivers, and the KIT office, or with Foster Care Success Coordinator
 Tracking your KIT/Foster students: address & contact changes, have they 

become stable or lost stable housing again? 
 Work with other staff in your building to ensure they know to include you 

when there are changes reported or concerns
 Provide training and training materials to your building staff: post where 

people will see it, ask your office to make sure they have information in 
communications like the school website or newsletters

 Develop relationship and trust with the students and families to help guide to 
resources and support

 Help plan for transitions as students become stably-housed or exit Foster Care
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KIT Staff ToolKIT
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KIT Staff ToolKIT

And more… 
updated regularly.
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Foster Education Support vs. KIT (MKV)

Very similar to KIT support and rights with a few differences:
 Foster will involve DCYF collaboration
 Foster support may also involve Treehouse Advocacy
 Foster will coordinate best interest determination meetings
 Foster has nuances to the funding for transportation costs.

A few challenges we have seen since this change in structure:
 When different staff get involved and there is some duplication of services 

and communication breakdowns (ex. Counselor and FSA)
 When multiple departments are involved, like special services, attendance 

teams, or MTSS (Multi Tiered Systems Support); requires ongoing training
 Varying understanding of supports depending on building demographics and 

needs and a varying level of the need for a building point person (we have 
some schools with less than 5 students in need of this support and some with 
100 or more).



Liaison & Point of Contact Panel



Key Partners & Resources



Treehouse Services For Youth In Foster Care
2021

Lynda Hall
Director Education Policy and Partnerships



Who Can Access Treehouse Services?

• All youth in out-of-home placement who have an open DCYF, tribal or federal 
foster care case, including youth in extended foster care are eligible.

• Youth throughout Washington qualify for Educational Programs, Driver’s 
Assistance and Holiday Magic, and are supported through additional Treehouse 
Programs

• Youth in High School are eligible for Graduation Success in school districts across 
Washington state.



Fostering Futures
Our Educational Support Programs



Graduation Success

Our long-term youth-centered 
academic program helps students 
graduate from high school with a 
plan for their future. 

Treehouse Education Specialists 
work one-on-one with Graduation 
Success students to resolve 
education barriers and create their 
own plan for graduation and 
beyond.



Educational Advocacy

A short-term program (1-6 
months) which partners with 
DSHS, schools, social workers, 
caregivers and youth to respond to 
immediate educational issues and 
remove barriers to school success.



Launch Success

Provides alumni of our Graduation Success program with continued support to achieve 
stable housing, a degree or credential, and a living wage.

• Serves young adult Graduation Success Alumni

• Launch Success coaches check in monthly on a lean-in/lean-out model

• Coordination of services to secure housing

• Continued access to The Treehouse Store and Just In Time Funding for school fees 
and job supplies



Essentials & Experiences



Treehouse CARES Funding

• Provides tutoring and academic remediation 
while also eliminating financial barriers to 
success in school for both youth in foster 
care and young adults in Extended Foster 
Care.

• This temporary funding through the CARES 
Act is available March 1 - December 31 of 
2021.



Essentials & Experiences: The Treehouse Store

The Treehouse Store connects 
youth in foster care with new or 
like new clothes, books, school 
supplies, toys, shoes and more.

Our Store serves 2000+ youth per 
year.



Essentials & Experiences: Just-In-Time Funding

Just-in-Time Funding provides financial 
assistance for academic and 
extracurricular needs, such as:

• School fees 

• Athletics

• Art and music programs

• Summer camp

• Cultural events



Essentials & Experiences: Drivers’ Assistance

Treehouse’s statewide Driver’s Assistance 
Program provides funding for driver’s 
education and auto insurance.



Essentials & Experiences: Holiday Magic
During the holiday season we make sure youth in foster 
care have at least one significant gift.

Last year, we provided more than 5,000 meaningful 
gifts to the kids and young people in our state.



Key Partners to Help Support Students

• Teachers, counselors, bus drivers, cafeteria workers and others can help identify
students for services.

• Teachers, coaches, counselors and others can provide mentorship, emotional support, 
and academic support.

• The Title I, Part A program can help support financial needs like musical instruments, 
uniforms, tutoring, and transportation.

• Community and government programs like shelters, motel voucher programs, Family 
Promise and other faith-based programs and organizations, low-income housing 
programs, food programs, the Basic Food program, unemployment benefits, and 
employment programs might help support family basic needs.



Key Partners to Help Support Students (cont.)

• The school counselor can ensure they receive all(partial) credits earned, 
and assist in completing FAFSA/WASFA for unaccompanied youth.

• School administrators can lead the way on positive school discipline.
• Attendance officers can help identify students who are missing school 

due to homelessness.
• A gay/straight alliance or LGBTQ+ staff members or peers can provide 

emotional support and community.
• Community organizations like youth shelters and housing programs, 

Boys and Girls clubs, LGBTQ+ youth organizations, civic clubs and other 
scholarship opportunities.



Resources
• Liaison and school staff trainings, tools, and sample forms from OSPI

• https://www.k12.wa.us/student-success/access-opportunity-
education/homeless-education/resources-homeless-children-
and-youth

• Homeless education student data from OSPI
• https://www.k12.wa.us/student-success/access-opportunity-

education/homeless-education/homeless-education-student-
data

• California Department of Education
• Sample LEA Liaison & School Site Liaison coordination protocol
https://www.cde.ca.gov/sp/hs/cy/documents/protocols.docx
• ‘Someone to Turn To’ resources
https://www.cde.ca.gov/sp/hs/cy/

https://www.k12.wa.us/student-success/access-opportunity-education/homeless-education/resources-homeless-children-and-youth
https://www.k12.wa.us/student-success/access-opportunity-education/homeless-education/homeless-education-student-data
https://www.cde.ca.gov/sp/hs/cy/documents/protocols.docx
https://www.cde.ca.gov/sp/hs/cy/


Resource Highlights
for Points of Contact

• Role Groups (pages 6-8)
• Training (page 9)
• LEA Program 

Connections (page 10)
• Resources (page 11)

https://www.k12.wa.us/sites/default/files/public/homelessed/pubdocs/Designating_and_Supporting_a_Local_Homeless_Liaison_A_Guide_for_School_District_Administrators_in_Washington_State.pdf


Resources (continued)

• Information about disparities in student 
homelessness:

• https://www.schoolhouseconnection.org/wp-
content/uploads/2019/05/YRBS-racialethnic.pdf

• Information about the educational outcomes of 
students experiencing homelessness:

• https://www.k12.wa.us/sites/default/files/public/
homelessed/pubdocs/2019-01-update-
homeless-students-data.pdf

• Information about the effects of trauma on 
students:

• https://www.k12.wa.us/trauma-informed-schools

This Photo by Unknown Author is licensed under CC BY-NC

https://www.schoolhouseconnection.org/wp-content/uploads/2019/05/YRBS-racialethnic.pdf
https://www.k12.wa.us/sites/default/files/public/homelessed/pubdocs/2019-01-update-homeless-students-data.pdf
https://www.k12.wa.us/trauma-informed-schools
http://teach4diversity.ca/resources/
https://creativecommons.org/licenses/by-nc/3.0/


Resources (continued)

• Supporting the Attendance of Students Experiencing Homelessness:
• https://www.schoolhouseconnection.org/supporting-attendance/

• On-Time Grade Level Progression and Graduation for Highly Mobile 
Students- A Guide to Implementing RCW 28A.320.192:

• https://www.k12.wa.us/sites/default/files/public/homelessed/On%
20Time%20Grade%20Progression%20Manual_OSPI%20.pdf

• Awarding and Accepting Partial Credits for Students Experiencing 
Homelessness:

• https://www.schoolhouseconnection.org/awarding-and-accepting-
partial-credits/

• Positive School Discipline Practices for Students Experiencing 
Homelessness:

• https://www.schoolhouseconnection.org/positive-school-discipline-
practices-for-students-experiencing-homelessness/

https://www.schoolhouseconnection.org/supporting-attendance/
https://www.k12.wa.us/sites/default/files/public/homelessed/On%20Time%20Grade%20Progression%20Manual_OSPI%20.pdf
https://www.schoolhouseconnection.org/awarding-and-accepting-partial-credits/
https://www.schoolhouseconnection.org/positive-school-discipline-practices-for-students-experiencing-homelessness/


Resources (continued)
• To find Family Promise programs:

• https://familypromise.org/find-an-affiliate/
• To find food programs:

• https://www.google.com/maps/d/u/0/viewer?mid=1BoJZxsVmq
EawLj3UEKkfZDxQmtEzW4SI&ll=47.540507128436964%2C-
119.93301692775304&z=8

• Information on the Basic Food program:
• https://www.dshs.wa.gov/esa/community-services-

offices/basic-food
• Information on unemployment benefits:

• https://esd.wa.gov/unemployment
• To find employment programs:

• https://esd.wa.gov/jobs-and-training
• To find Washington homeless assistance programs:

• https://www.commerce.wa.gov/serving-
communities/homelessness/

This Photo by Unknown Author is licensed under CC BY-ND

https://familypromise.org/find-an-affiliate/
https://www.google.com/maps/d/u/0/viewer?mid=1BoJZxsVmqEawLj3UEKkfZDxQmtEzW4SI&ll=47.540507128436964%2C-119.93301692775304&z=8
https://www.dshs.wa.gov/esa/community-services-offices/basic-food
https://esd.wa.gov/unemployment
https://esd.wa.gov/jobs-and-training
https://www.commerce.wa.gov/serving-communities/homelessness/
http://theconversation.com/how-parents-can-help-their-kids-understand-and-enjoy-maths-34698
https://creativecommons.org/licenses/by-nd/3.0/


Resources 
(continued)

• Check and Connect:
• http://checkandconnect.umn.edu/

• National Center for Homeless Education
• https://nche.ed.gov/

• SchoolHouse Connection
• https://www.schoolhouseconnection.org/

This Photo by Unknown Author is licensed under CC BY-ND

http://checkandconnect.umn.edu/
https://nche.ed.gov/
https://www.schoolhouseconnection.org/
http://theconversation.com/schools-need-advice-on-how-to-help-students-with-reading-difficulties-51399
https://creativecommons.org/licenses/by-nd/3.0/


Thank you!

https://youtu.be/iuKgD2CbxAI
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