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CSCP Planning Session 
with Washington ESD 189

Supporting SSB 5030 CSCP Implementation

You’re listening to Fuzzball Parade by Kevin MacLeod
Link: https://incompetech.filmmusic.io/song/5044-fuzzball-parade

License: https://filmmusic.io/standard-license

Please fill out a quick attendance survey!
bit.ly/ESD189attendance

http://drive.google.com/file/d/1jAhEZr1DDTIJXGM6Mr6TPDRX_6Ije7YB/view
https://bit.ly/ESD189attendance
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Without you,
school counselors (and other ESAs) 

will STRIVE but not THRIVE

Thank You
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Meet Your Presenters
Whitney Triplett, M.A., NCC, PPS
Executive Director of Professional Learning, Hatching Results

● Co-founder/co-chair, National School Counseling Leadership Conference

● Co-author, Hatching Results for Secondary School Counseling (2019) & Hatching 
Tier Two and Three Interventions in Your Elementary SC Program (2019)

● Illinois School Counselor Advocate of the Year, 2018

● Former: district-level K-12 school counseling specialist; state association board 
member; graduate-level adjunct instructor; high school counselor; RAMP recipient 
& lead reviewer

Danielle Duarte, Ed.L.D. 
Chief of Staff & Lead Professional Learning Specialist, Hatching Results

● Recent education leadership doctoral graduate (Ed.L.D.) from Harvard University

● Co-author - Hatching Results for Elementary School Counseling (2018) & Hatching 
Results for Secondary School Counseling (2019)

● Former school counselor, school counseling grant project director, adjunct faculty, 
RAMP recipient, & AVID Staff Developer 

● Past-President of the California Association of School Counselors

We have 
both worked 

as school 
counselors!!!

https://www.hatchingresults.com/nsclc
https://www.hatchingresults.com/secondary-t1
https://www.hatchingresults.com/elementary-t2-3
https://www.hatchingresults.com/books/elementary-t1
https://www.hatchingresults.com/secondary-t1
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? ;)

We got you
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● Founded in 2003, based in San Diego

● Comprehensive, districtwide professional 
development for school counselors and 
administrators

● Keynote speaking

● School counseling academy cohorts

● School counseling program handbook

● Consulting/executive coaching

● Online learning

● Grant writing and evaluation

● Podcast, blog, newsletters, and more!

Dr. Trish Hatch
Co-Author of the American School 

Counselor Association National Model, 
1st and 2nd Editions

www.hatchingresults.com

Hatching Results

https://www.hatchingresults.com/home
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CONSIDER THIS A 
SHARED LEARNING SPACE

Please use language, tones, and 
approaches that enrich this 

learning environment for all :)

USE “Chat” TO SUBMIT 
A QUESTION

We will aim to answer as many as 
possible in the time allotted :)

SHARE IDEAS & 
PRACTICES TO SUPPORT 

YOUR COLLEAGUES!

Our Shared Zoom Agreements
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Our callback for today

When you hear us say:

“Waterfall, Waterfall!” 

You say:

“Shhhhhhhhhhhhhhhhhhh”

Palouse Falls
Washington

Our Callback For Today
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Setting the Stage with Purpose & Direction

By the end of this session, we will be able to:

● Develop a written plan for the districtwide school 
counseling program, aligned to state and national 
learning standards and best practice

● Advise school site teams on aligning their written 
comprehensive school counseling program plans 
to the written districtwide plan

Full Agenda

ASCA SC Competencies
M4: Every student should have access to a school counseling program

B-PF 7: Demonstrate leadership through the development of a school counseling program  (source)

Setting the Stage with Purpose and Direction

https://docs.google.com/document/d/1yJcDDMIP8UvB7YR8rCUZk-2lGGStjQdekMTejCowZlc/edit?usp=sharing
https://www.schoolcounselor.org/getmedia/a8d59c2c-51de-4ec3-a565-a3235f3b93c3/SC-Competencies.pdf
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Setting the Stage with Purpose and Direction:   Key Lenses

Leadership ❖ Advocacy❖ Collaboration❖ Systemic Change
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Group Agreements & Norms
1. We acknowledge one another as equals with diverse strengths.

2. We stay curious about each other, the data, and systems.

3. We actively seek out data to inform us about whether what we 
are doing is working (improving student outcomes equitably).

4. We will experience discomfort as we seek to improve.

5. We acknowledge the difference between intent and impact.

6. We expect it to be messy at times.

7. We will make decisions based on what’s best for students.

Which # 
do you 

personally 
want to focus 

on today?
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● Who’s in the room?

● Who attended WSCA conference March 2-3?

● Anyone attend the statewide webinar on March 24?

● Please take breaks as needed

Introductions
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Are Breakout Rooms Needed Today?



Where is your Focus Today?



Where is your Focus Today?

There is noise, distraction, competing priorities

Many reasons for our attention to be divided

We can make a difference here. Today.

Let’s attend to kids through CSCP planning

Let’s use our 5 hours wisely :)
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Let’s Connect in Random Breakouts!
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Core Belief

To efficiently and effectively 

deliver a school counseling 

program that is focused on 

RESULTS, there must be a 

written plan.
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Helpful Tips
● With kindness, meet ourselves, our districts, 

& our school counselors where they are

● Stretch outside of our comfort zone

● Think both short- and long-term… it generally 
takes 3-5 years to build a CSCP

● Go slow to go fast & temper our 
ambitiousness as appropriate

● Leverage this legislation to better serve our 
young people
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Resources

🠊 Recording

🠊 Slides

🠊 Q&A 
responses

Bill & RCWs

Bill Text

28A.320.600 | 28A.320.610 | 28A.320.62

OSPI Guidance
OSPI’s Guidance Bulletin

OSPI’s Webpage of SSB 5030 Resources

Access today’s slides: 

https://bit.ly/5030esd189

Templates:

District Transition Plan Template: WORD

District CSCP Template: WORD

District Self-Assessment: 
WORD |  Google Doc

School Counselor Program Alignment Tool
(we’re not working on this template today)

10 minutes to 
explore on your own

https://www.google.com/url?q=https://www.youtube.com/watch?v%3DypD_WqAAXoM&sa=D&source=editors&ust=1651527969507160&usg=AOvVaw3hevgUd_bp-FzHJl_YZ2Qw
https://drive.google.com/file/d/1zvNYqq52gDxelpzZT-FTthNG2n2-9vC9/view?usp=sharing
https://drive.google.com/file/d/1kWqYzLVI_VSXUtDz5vohGLuXnwQ-dxFh/view?usp=sharing
https://lawfilesext.leg.wa.gov/biennium/2021-22/Pdf/Bills/Session%20Laws/Senate/5030-S.SL.pdf#page=1
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.320.600
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.320.610
http://app.leg.wa.gov/RCW/default.aspx?cite=28A.320.620
https://www.k12.wa.us/sites/default/files/public/bulletinsmemos/bulletins2021/Bulletin_083-21.pdf
https://www.k12.wa.us/educator-support/education-staff-associate-esa/school-counseling/comprehensive-school-counseling-programs
https://bit.ly/5030esd189
https://www.k12.wa.us/sites/default/files/public/safs/pubdocs/Comprehensive%20School%20Counseling%20Program%20Transition%20Plan%20Template.docx
https://www.k12.wa.us/sites/default/files/public/graduation/pubdocs/District%20Comprehensive%20School%20Counseling%20Program%20Template.docx
https://www.k12.wa.us/sites/default/files/public/bulletinsmemos/bulletins2021/Comprehensive-School-Counseling-Program_District-Self-Assessment-Template.docx
https://docs.google.com/document/d/1914VCTretipwiZw4Xk0IDs8O-grjo0sMQF1ZxZ3mxRw/copy
https://www.k12.wa.us/sites/default/files/public/ossi/k12supports/guidancecounseling/pubdocs/CSCP_School_Practitioner_Alignment_and_Planning_Tool.docx
http://www.youtube.com/watch?v=5-OvKsWIZ2M
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Walkthrough of the Planning Tool
Walkthrough of the Planning Tool
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District CSCP Self-Assessment & Template

Think of this as a brainstorming 
tool or worksheet that informs the 
CSCP you build elsewhere.

1. Use of Standards

2. Use of Data

3. Use of Time

4. Use of Personnel

(LINK)

4
 s

e
c

ti
o

n
s

Self-Assessment Section

Template Section

https://www.k12.wa.us/sites/default/files/public/bulletinsmemos/bulletins2021/Comprehensive-School-Counseling-Program_District-Self-Assessment-Template.docx
https://www.k12.wa.us/sites/default/files/public/bulletinsmemos/bulletins2021/Comprehensive-School-Counseling-Program_District-Self-Assessment-Template.docx
https://www.k12.wa.us/sites/default/files/public/bulletinsmemos/bulletins2021/Comprehensive-School-Counseling-Program_District-Self-Assessment-Template.docx
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District CSCP Self-Assessment & Template
Section that supports the district 
transition plan required by SSB 5030 

● The transition plan must be adopted by the school board or 
other locally defined process before the 2022-2023 school year 
begins. Transition Plan Template

● The actual CSCP itself does not need to be adopted by the 
board but it does need to be written and ready for initial 
implementation by the start of SY 2022-23. We recommend 
posting it on your district website so that students, families, 
staff, and community members all have easy access ;)

Section that district staff will use to build their district CSCP. 
You can copy/paste this into whatever doc you use to draft your CSCP. Sample Template

https://www.k12.wa.us/sites/default/files/public/safs/pubdocs/Comprehensive%20School%20Counseling%20Program%20Transition%20Plan%20Template.docx
https://www.k12.wa.us/sites/default/files/public/graduation/pubdocs/District%20Comprehensive%20School%20Counseling%20Program%20Template.docx'
https://www.k12.wa.us/sites/default/files/public/graduation/pubdocs/District%20Comprehensive%20School%20Counseling%20Program%20Template.docx'
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1Section 1: Use of Standards

Section 1: Use of Standards
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Section 1: Use of Standards

What expectations and structures will your district put in place to support all school sites in 
systemically aligning their CSCPs to the state and national learning standards and frameworks? 

Addresses 3 domains:

-Academic development

-Career development

-Social and Emotional development

Crosswalks CASEL & ASCA 
Mindsets & Behavior standards 
with a culturally responsive lens

1
Section 1: Use of StandardsSection 1: Use of Standards

https://schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf
https://www.k12.wa.us/sites/default/files/public/studentsupport/sel/pubdocs/SELStandardsBenchmarksIndicatorsLongForm.pdf
https://www.k12.wa.us/sites/default/files/public/studentsupport/sel/pubdocs/Appendix%20I%20Culturally%20Responsive%20Practices%20Brief%20Appendix%20I.pdf
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Section 1: Use of Standards

What expectations and structures will your district put in place to support all school sites in 
systemically aligning their CSCPs to the state and national learning standards and frameworks? 

● K-12: addresses developmentally-
appropriate tasks at elem, middle, and high

● 8 college and career standards

● K-12: addresses developmentally-appropriate 
tasks at K-2, 3-5, 6-8, 9-12

● Addresses identity, diversity, justice, & action

1
Section 1: Use of Standards

https://secure-media.collegeboard.org/digitalServices/pdf/nosca/11b_4416_8_Components_WEB_111107.pdf
https://www.learningforjustice.org/frameworks/social-justice-standards
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1Section 1: Use of Standards

*Example*
Section 1: Use of Standards
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1Section 1: Use of Standards

Team Working Time

1. Complete the section 1 of the 
self-assessment

2. Begin drafting the first section 
of your transition plan

We’ll come back together in 20ish minutes

Want me to provide feedback on your plans? 
Email me! whitney@hatchingresults.com :)

Section 1: Use of Standards

mailto:whitney@hatchingresults.com
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Section 2: Use of Data 2

What will be the district’s PROCESS for 
supporting sites in identifying 
STUDENT NEEDS through analyzing:

1. Use of time data

2. CSCP results data

3. Data regarding stakeholder 
engagement & communications

OSPI MTSS

Big 
section 

;)Section 2: Use of DataSection 2: Use of Data

https://www.k12.wa.us/student-success/support-programs/multi-tiered-system-supports-mtss
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Section 2: Use of Data 2
(2.1
)Section 2: Use of Data
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Sample Time Trackers & Resources
● ASCA’s Use of Time Assessment (free)

● ASCA Model App for your phone (free)

● SCUTA ($)

● Dr. Heidi Truax’s Google Sheets tracker (free)
- for MONTH |  for YEAR

● EZAnalyze (free)

● Felipe Zañartu’s DigitalCounselor (free)

● Hallways ($)

● NoteCounselor ($)

2Section 2: Use of Data

Module 
preview!

https://drive.google.com/file/d/1B4V4Vvki1Z6QUldtWDxD4Qh0xUj6hZYO/view?usp=sharing
https://www.schoolcounselor.org/About-School-Counseling/ASCA-National-Model-for-School-Counseling-Programs/ASCA-National-Model-App
http://counselorapp.com/scuta-introduction/
https://docs.google.com/spreadsheets/d/1SyRnDIQQBO3kIL9UKCtxPvmfEdMs-SsKbJImn4jEo3c/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1NhQyzV1K-GUIrnDBMIgr_Q3Z8TzrNxPVx3K654dhk8g/edit?usp=sharing
http://www.ezanalyze.com/
http://www.digitalcounselor.com/time-trackers.html
http://www.ihatepaperwork.com/hallways/
http://www.notecounselor.com/
https://docs.google.com/presentation/d/10JuMDBi1WJM3ODQhnI61tZFlds0ecXx6fhwhoAVuxRY/edit?usp=sharing
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Section 2: Use of Data 2
(2.1
)

*Example*
Section 2: Use of Data
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We’re calling 
out the elephant 
in the room… ;)

From a place of love 💗 :)

Elephant in the room
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Key Terms for the Elephant ;)
Non-Counseling Duty
Any duty, task, or activity that falls outside of 
the appropriate role of the school counselor 
based on the ASCA National Model.

Fair-Share Duty
Activity that all members of the school staff 
take equal turns* doing to ensure the school’s 
smooth operation. (Gysbers & Henderson, 2012)

See: School Counselor Standards, III-B-4d.; ASCA Position Statement on Comprehensive School Counseling Programs

When an activity falls heavier on 

school counselors than other 

school staff, it is no longer a fair 

share activity. In this case, the 

duty should be re-allocated

equally or reassigned altogether.
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Non-Counseling Duties Can Be...

Assigned to the school 
counselor by a supervisor

Taken on voluntarily by the 
school counselor

Both contribute to opportunity gaps and 
inequities in the way students are served

Non-Counseling Duties Can Be...
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When school counselors are tasked with non-counseling 

duties, their students do not have access to the school 

counseling services (Tier 1, 2, and 3) that they would 

otherwise have access to during that time.

The reality is that non-counseling duties lead to 
opportunity gaps for students

Example:  What do school counseling services look like during testing windows? 

During lunch periods? Other times?
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The 504 Question
ASCA Position Statement on the SC’s Role in 
Supporting Students with Disabilities

Other position statements

The 504 Question

https://www.schoolcounselor.org/Standards-Positions/Position-Statements/ASCA-Position-Statements/The-School-Counselor-and-Students-with-Disabilitie
https://www.schoolcounselor.org/Standards-Positions/Position-Statements/ASCA-Position-Statements
https://www.schoolcounselor.org/Standards-Positions/Position-Statements/ASCA-Position-Statements
https://www.schoolcounselor.org/Standards-Positions/Position-Statements/ASCA-Position-Statements
https://www.schoolcounselor.org/getmedia/8fe536c2-7a32-4102-8ce7-42e9b0683b3b/appropriate-activities-of-school-counselors.pdf
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The 504 Question

ASCA Position Statement on the 
SC’s Role in Supporting Students 
with Disabilities

Other position statements

The 504 Question

https://www.schoolcounselor.org/Standards-Positions/Position-Statements/ASCA-Position-Statements/The-School-Counselor-and-Students-with-Disabilitie
https://www.schoolcounselor.org/Standards-Positions/Position-Statements/ASCA-Position-Statements
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Politics matter. How we do this matters.
● Shared responsibility: School counselors need to own their stuff 

and administrators need to own their stuff  (...she said lovingly 💗)

● The problem is that the task needs to be done so the school runs smoothly

● How can we be solution-driven and student-focused in the conversation?

● Is there a way to do the work and still perform the appropriate duty of a 
counselor without violating their ethics? Let’s be creative. (lunch duty example)

● If not, how can we be thought partners in solving this problem?

https://www.schoolcounselor.org/getmedia/f041cbd0-7004-47a5-ba01-3a5d657c6743/Ethical-Standards.pdf
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Scenario 1
School counselor Eddie attends a 
conference and learns about the 
appropriate role and function of 
today’s school counselor. He returns 
to his school and promptly writes an 
email to his principal announcing that 
he will “no longer be performing non-
counseling duties, including test 
coordination, lunch duty, and bus 
duty.”

Scenario 2
School counselor Angela attends the same 
conference. She returns to her school and 
promptly begins to collect data on the 
impact of the classroom lessons and Tier 2 
interventions she is delivering. At the end of 
the quarter, she compiles the data into a 
report and shares it with her principal who is 
excited about the impact she has had on 
several important school metrics. She 
mentions that she would like to do more of 
this work and her principal agrees. 
Together, they brainstorm ways to make 
that happen.

How might you be able to act “as if” now?
eesh....
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Voice from the Field
"I would fill my calendar with everything I had planned for the week and make sure it was shared 

with my admin and my office manager. Whenever I was asked to do something that was non-

counseling related I would refer them to my calendar. If they insisted, I would color code what I 

had planned on my calendar in red to show I didn't get to it (had to reschedule it) and next to it add

what I was asked to do instead.

At the quarter calendar dates, I would calculate the amount of time being pulled and show what I 

was asked to drop off my calendar. This allowed my admin to see how much I was being pulled 

and the students I wouldn't get to, or the lessons I would have to cancel with teachers last minute. 

After seeing how much we were being interrupted, my admin made it to where we were only called 

on if there were no other options. When I did a use-of-time assessment and compared one year to 

the other my non-counseling duties went from 25% of my time to 5% of my time." 

- Jasmine Arellano, Elementary School Counselor, Pomona USD
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Tips for Making Shifts
● Focus on sharing results NOW (act “as if” - it rarely works any other way)

● Start slow (baby steps) - give and take over time - negotiation/process

● School counselors: When you approach your administrator, bring potential 
solutions and ideas that are reasonable and speak to what you want to do 
instead of the non-counseling duty and how it will be focused on results

● Administrators: Know that advocating for their role is challenging for many 
SCs, so please be patient, listen with an open mind, and provide support

● Stay centered on what’s having the greatest impact on students (as opposed to the adults)

● Join the union and policymaking teams

● Use Annual Agreements/Annual Administrator Conferences
Others??

Tips for Making Shifts
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Section 2: Use of Data

2.2: CSCP Analysis

How is student data different 
as a result of CSCP activities?

2
(2.2
)

Section 2: Use of Data



Hatching Results Conceptual Diagram

Attendance
Discipline Referrals
Parent Involvement
Homework Completion
Course Enrollment Patterns
Postsecondary Test Taking
College Applications
FAFSA Completion

Tier 1: School Counseling Curriculum (Instruction)

Tier 2: Intentional Interventions
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Outcome Data

Achievement-Related Data Achievement Data

Use of Data, 2e p. 93Hatch, T (2021, 2006)

Report Card Grades
GPA
Promotion Rates
Graduation Rates
AP Test Scores
ACT/SAT/etc. Test Scores
College Enrollment Rates
Financial Aid Earned

Process Data

Who?
What?
When?
Where?
How Long?

“Participation Data”

Perception Data

Attitudes

Skills

Knowledge

“Mindsets & Behaviors  Data”
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Section 2: Use of Data

2.2 District-level expectations and structures are in 
place to support sites in gathering and evaluating 
program results data defined as:

● Evidence that planned instruction is delivered to all 
students and that the impact of the instruction is 
evaluated. 

● Evidence that speaks to how data collection and 
data analysis informs the improvement of future 
activities and interventions to better meet students’ 
needs. 

● Evidence that speaks to how analysis of 
disaggregated data is used to support advocacy for 
systems change and closing opportunity gaps. 

● Tier 1 school counseling classroom 
lessons are delivered as planned 
(# students/grade levels impacted, topics aligned to needs, 
delivered using evidence-based student engagement 
strategies, lessons are “taught” rather than “presented”)

● Pre/post tests are given to students to 
determine how the lesson shifted 

students’ attitudes, knowledge, and skills
(evidence they actually learned the desired competencies, 
high-quality test questions are used)

● What was the impact of the lessons on 
student outcome data (attendance, 
behavior, and achievement)? (Did the lessons 

improve student outcome data? In what ways?)

2
(2.2
)Section 2: Use of Data
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Section 2: Use of Data

2.2 District-level expectations and structures are in 
place to support sites in gathering and evaluating 
program results data defined as:

● Evidence that planned instruction is delivered to all 
students and that the impact of the instruction is 
evaluated. 

● Evidence that speaks to how data collection and 
data analysis informs the improvement of future 
activities and interventions to better meet students’ 
needs. 

● Evidence that speaks to how analysis of 
disaggregated data is used to support advocacy for 
systems change and closing opportunity gaps. 

● How does the CSCP team 
systematically (!!!) review their 
program data to inform their future 
activities?

● What data is reviewed and how is it 
analyzed? (i.e. are protocols used?)

● How does CSCP staff allow their 
practices/activities to shift as data 
informs them?

2
(2.2
)Section 2: Use of Data

https://docs.google.com/document/d/1BeBwu93gjceOmNZaZsmwZ77nhekGPQTpQt9TlllE33o/edit?usp=sharing
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Section 2: Use of Data

2.2 District-level expectations and structures are in 
place to support sites in gathering and evaluating 
program results data defined as:

● Evidence that planned instruction is delivered to all 
students and that the impact of the instruction is 
evaluated. 

● Evidence that speaks to how data collection and 
data analysis informs the improvement of future 
activities and interventions to better meet students’ 
needs. 

● Evidence that speaks to how analysis of 
disaggregated data is used to support advocacy for 
systems change and closing opportunity gaps. 

● How is the data disaggregated by 
student group to identify evidence of 
disproportionality? (i.e. foster youth, students in 

transitional living situations, low SES, IEP, race, gender, etc.)

● How is that data then used by CSCP 
staff to advocate for school-level 
systems change?

2
(2.2
)Section 2: Use of Data
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Section 2: Use of Data 2
(2.2
)Section 2: Use of Data

http://www.youtube.com/watch?v=5-OvKsWIZ2M
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Section 2: Use of Data 2
(2.2
)

*Examples*

● District systems for sites to 
submit key program data within 
certain timeframes

● Asking SCs what the barriers are 
and solution-storming with them 
and admin - then following through 
with solutions

● Providing high-quality PD working 
sessions for SCs to do the data 
analysis away from school sites 
(limit the distractions) Pomona 

USD

Section 2: Use of Data

https://drive.google.com/file/d/1VMH4T-Kfj72w4g0QN2nfslKdI8Zc58oi/view
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2.3 District-level expectations and structures 

are in place to support sites in gathering and 

evaluating data regarding communications 

with administrators, families, students, 

and stakeholders:

● How might the district establish expectations 

and structures for CSCPs to analyze 

stakeholder engagement data? 

● Examples: What data might they analyze to 

better understand how the CSCP engages with 

stakeholders, promotes inclusion of diverse 

family backgrounds and structures, 

incorporates student voice, etc.?

Section 2: Use of Data

● Elicit input from stakeholders 
about the CSCP

● Evidence of who attends events -
is it who was targeted? If not, how 
will they shift their strategy next 
time? Are we asking families how 
they want to be engaged?

● Data disaggregation by group - any 
evidence of disproportionality?

2
(2.3
)Section 2: Use of Data



©2022 Hatching Results, LLC

School Counseling Advisory Councils
Group of key stakeholders selected to review and advise on the 
implementation of the school counseling program

● Who’s on it? All school counselors + administrator, teacher, other student 
service staff, parent/family, student, community member, & any other key 
stakeholders

● How often to meet? Once in Fall and once in Spring

● What do they do?

○ Advises SC around school counseling program goals, based on current school 
data

○ Reviews SC program results and makes recommendations about the SC program

○ Advocates for the SC program (i.e. public relations, marketing, funding, resources)

One way to 
address the 
component 
of the bill!

Section 2: Use of Data 2
(2.3
)
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I am able to assist my child with choices 
because I’m a teacher. I’m not sure how 
comfortable I would be if I didn’t have 
knowledge of the education system. 

We were able to discuss our child 
trying an advanced science course 
next year based on the counselor’s 
feedback.

We felt comfortable making decisions about our child’s schedule, 
specifically dual credit options, because the counselor really helped 
us to make our decision. It was a dialogue that wouldn’t have been 
as effective unless we had that live conversation.

Examples of Family Stakeholder Engagement Data

Section 2: Use of Data 2
(2.3
)
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Student Stakeholder Engagement Data

Section 2: Use of Data 2
(2.3
)

Nothing About Us
Without Us
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Section 2: Use of Data

Regular reporting of the CSCP’s 
impact on:

● Attendance, behavior, achievement 
rate improvements (outcomes)

● Student beliefs, knowledge, skills 
(perception data)

..and then eliciting stakeholder 
feedback on these impacts

2.4 District-level expectations and structures 

are in place to support sites in implementing 

an annual review and assessment process 

for the CSCP that includes building 

administrators and stakeholders:

● CSCP outcomes and results are 

systematically reported to administrators and 

other stakeholders, with particular focus on 

gathering diverse stakeholder feedback.

● Examples: Shifts in standards & competency 

data (student attitudes, skills, and knowledge), 

attendance, behavior disaggregated across 

student groups, graduation rates, grades, 

postsecondary pathway attainment, course 

enrollment patterns, and school engagement. 

2
(2.4
)Section 2: Use of Data
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2
(2.4
)

Reporting 
CSCP 

Impact
(Links to the full 

documents are in 
the notes)

Section 2: Use of Data

Section 2: Use of Data

https://drive.google.com/file/d/1e63g5e2RpGMRaVTVDSJ-HZnxtOSgC00k/view?usp=sharing
https://drive.google.com/file/d/168pp9suesJlnoV7y7KlezuOe2NsrvLC8/view?usp=sharing
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2
(2.4
)

Reporting 
CSCP 

Impact

(Links to the full 
documents are in 

the notes)

Section 2: Use of Data

Section 2: Use of Data

https://drive.google.com/file/d/17gMwN5ICx9-XIEDfnAozpcd-7-HT1KTD/view?usp=sharing
https://drive.google.com/file/d/1tAu32kp1y5AeyE0LevciH67e6IBfOuoB/view?usp=sharing
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Sample Mid-Year Reports Sample End-of-Year Reports

Reporting
CSCP 

Impact
(Images are 
hyperlinked)

Section 2: Use of Data 2
(2.4
)

Section 2: Use of Data

https://drive.google.com/file/d/1GefMzyXsh9Qd3TSeN7tUsL-qpJmWsLwE/view?usp=sharing
https://drive.google.com/file/d/1VMH4T-Kfj72w4g0QN2nfslKdI8Zc58oi/view?usp=sharing
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Section 2: Use of Data 2
(2.4
)

Reporting
CSCP 

Impact
(Images are 
hyperlinked)

Section 2: Use of Data

https://docs.google.com/presentation/d/1Lw1D-Rf0D9N0ykRl9N0bbgh7KkulJJjRtyh24_tKoLk/edit?usp=sharing
https://docs.google.com/presentation/d/1KqefTk-hEuC_NlcLBdnquA1w7LTMTzeBTYblaek8bOA/edit?usp=sharing
https://docs.google.com/presentation/d/1TbsWMjawryEDhxniI2_y2N5Pw5SGWg9ETTQ1lPAoDm8/edit?usp=sharing
https://docs.google.com/presentation/d/1zg5zyzUBwjYLqnFaQ8rwBI2wWAZmzei8t1ucPBmG-TQ/edit?usp=sharing
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2

Team Working Time

1. Complete the section 2 self-
assessment

2. Begin drafting the second 
section of your written plan

Section 2: Use of Data We will work on this section until lunch @ 11:45am

Wanna chat on 
Zoom? Join me
(just be sure to 
MUTE and turn 
your computer 
volume OFF)

Section 2: Use of Data

https://www.google.com/url?q=https://hatchingresults.zoom.us/j/88000863157?pwd%3DY3NlTG5hL3hLeDl6ZGZGU3hMV3BDdz09&sa=D&source=calendar&ust=1654016034264991&usg=AOvVaw3YuWYuQyrgkWPbo-h2lMUL


LUNCH & STRETCH TIME!

We’ll start again 
at 12:40 p.m.
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This morning, we began working on:

Section 1: Use of Standards

Section 2: Use of Data

Remember, the goal isn’t “perfection.”

The goal is “better than last year.” 

Slow, incremental movement toward implementation of the ASCA 
National Model with fidelity over 3-5 years ;)
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Random Resources to Help You ;)
● Mindsets & Behaviors Action Plan (helps you get started with aligning standards)

● Sample School Counselor Job Description (appropriate for K-12)

● Self-Assessment for School Counselors related to their performance standards

● Chicago Public Schools’ districtwide handbook

● Slides to copy for SEL checks, brain breaks, engagement activities

● Annual Calendar Planning Guide: Elementary | Secondary

● Sample data metrics per domain, tier, and grade levels

● Pre/posts to measure student SEL challenges and growth

● Suggested use of time breakdown by ES, MS, HS within 80/20

● Guide to School Counseling College and Career Readiness Activities: 
Elementary | Middle | High

https://docs.google.com/document/d/1IH2XYD7J7vNMSfMCvebxwU90rTmpSUd-/edit?usp=sharing&ouid=115207837511578793305&rtpof=true&sd=true
https://docs.google.com/document/d/1GP4sikfv1KW-xKSKO5fQWqUT3Lr4LULY4ukMtFHrgBI/edit?usp=sharing
https://docs.google.com/document/d/1oz1mzZgMDUCBpoKFc8JoOx8QP2ta93kjDigpk0WN0Kg/edit
https://docs.google.com/document/d/12Hc9rKFSviA_-TAI6A5yn-dHj5CW2DcBNzqUJS6IjNg/edit?usp=sharing
https://docs.google.com/presentation/d/1FzhKooX_koVBT2i0uIe1AFG4ZOyESSspOtgsMsLb4-k/edit?usp=sharing
https://drive.google.com/file/d/1UbEhEeLhxDLwEtS-yMgEqYQKcAtsun96/view?usp=sharing
https://drive.google.com/file/d/1ifw63nnhTXB3GQoX_pBVTXbf223MZVEx/view?usp=sharing
https://docs.google.com/document/d/15xMJuUJS0hEMEDOuHvrmOFdHPtjjsk04gWtlWJ_S5oU/edit?usp=sharing
https://docs.google.com/presentation/d/1wsVWE7p1gn0VBvEhjEp4wozcgHlwnv4b_5uqLBCro5Q/edit?usp=sharing
https://docs.google.com/presentation/d/1Foup83vp2RweePJQcwuwdvZKPJLeVvdbkEVF9NDqZGM/edit#slide=id.g1c3b874ad3_0_169
https://drive.google.com/file/d/1SenYPM9H8tpAuoBkFs9e2rEdzRgSxx7o/view?usp=sharing
https://drive.google.com/file/d/1T6YqGk__kzh9bO4ALL03uhCNLzVZFZEg/view?usp=sharing
https://drive.google.com/file/d/1ap_auvqobP-BrLNkOk7q_zjZ1u6u_1Nb/view?usp=sharing
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Section 3: Use of Time 3

Gathering & evaluating their use of time as it 
relates to what students need from the CSCP

How the district is supporting 
appropriate use of CSCP staff’s time

versus

Section 3: Use of Time
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Our TIME is our most 
precious resource

Key Philosophy
How we choose to 

spend our time 

either advantages

or disadvantages 

groups of students

Every choice we make 
about our TIME has 
critical implications
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Choices About Time Have Consequence
Scenario: 

The school counselor has a 30 min opening in their schedule and many choices. What 
is most role-appropriate, efficient, and effective way they might spend that time?

➔Teach a Tier 1 classroom lesson

➔Analyze culture/climate data & provide recommendations

➔Lead a small group (6 students)

➔Liaise with school psychologist

➔Facilitate a large group workshop (33 students)

➔Engage in one-on-one counseling with a student

➔Return a parent’s phone call

➔Return an email from a family member

+ a million other potential ways to spend the time
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Goal: To be BOTH efficient and effective with 100% of our time

Choosing How to Spend Our Time

School counselor’s time 
is “productive to the 
max” with minimum 

wasted effort

School counselor 
produces the 

intended result
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Common CSCP Staff Realities Related to Time
● Not being in control of our time

● Distorted or inaccurate perception of not being in 
control of our time

● Inefficient systems and processes that require us 
to react or respond “in the moment”

● Loss of self-efficacy that creates barriers for 
regaining control of our time (i.e. learned 
helplessness)

● Weak relationship with administrators
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3

i.e. Tier 1 school counseling 
classroom lessons in 3 domains

i.e. Interpreting test scores and 
inventories, assessing grades in 
relationship to opportunities, 
making recommendations, 
Individual Learning Plans

80% of time: Spent delivering “direct” 
& “indirect” services

ASCA National 
Model diamond

Section 3: Use of Time
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3
80% of time: Spent delivering “direct” 

& “indirect” services

ASCA National 
Model diamond

IMPORTANT CONSIDERATION FROM THE BILL:

“Tasks such as:

● coordinating and monitoring student testing
● supervising students at lunch and recess
● assuming the duties of other noncounseling staff 

…are not direct or indirect services”

(they are considered noncounseling duties and are not 
aligned to any current frameworks for school counseling)

Section 3: Use of Time
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Table adapted by Triplett, W. (2015) from Stone, C. B. & Dahir, C. A. (2006). The transformed school counselor. Boston, MA: Houghton Mifflin Company.

Section 3: Use of Time 3
Section 3: Use of Time
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3

Learn more about the appropriate role of a school counselor

Table adapted by Triplett, W. (2015) from Stone, C. B. & Dahir, C. A. (2006). The transformed 
school counselor. Boston, MA: Houghton Mifflin Company.

Section 3: Use of Time

Section 3: Use of Time

https://www.schoolcounselor.org/About-School-Counseling/School-Counselor-Roles-Ratios
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3

○ Written plan for the CSCP

○ Annual CSCP assessment

○ Aligning CSCP to state and national frameworks

○ Aligning CSCP to state and national standards

○ Identifying student needs through a multi-level data review

○ Use of time data analysis

○ Annual administrative conference

○ Development of results reports, Flashlight results presentations, 
one-pagers to show program impact

○ Developing CSCP annual calendar, action plans, mission & vision 
statements, and annual student outcome goals

Highlighted items are required by SSB 5030

E
xa

m
p

le
s

:

20% of time: Spent doing activities that help define, 
manage, and assess the CSCP

ASCA National 
Model diamond

Section 3: Use of Time



Adapted by Whitney Triplett (2019) based on Gysbers & Henderson (2000) and the ASCA National Model, 4th Ed (2019)

ASCA National Model, 

4th Edition Component

Elementary School 

% of Time

Middle School 

% of Time

High School 

% of Time

ASCA 

Recommendation

Direct 

Services

80% or more

Indirect 

Services

System 

Support
20% or less

~1.75 days 

per wk

~1.5 days 

per wk

~1 day 

per wk

~1.25 days 

per wk

~1 day

per wk

~1 day

per wk

~1 day 

per wk

~1 day 

per wk

~1 day 

per wk

~1.25 days 

per wk

~.75 days 

per wk

~.75 days 

per wk

~.75 days 

per wk

~.75 days 

per wk

Suggested Use of Time for School Counselors
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Section 3: Use of Time 3
Some recommendations for your plan

● Start by having SCs conduct a 2-week time study 
(track all activities for 2 weeks)

● Share the districtwide time study data with them and 
lead them through an ATLAS protocol to analyze the 
data

● See what bubbles up and help them solution-storm 
(aim for 3-5 reasonable, realistic, high-impact 
solutions)

● Collaborate with other key district staff and building 
administrators to implement the solutions

Section 3: Use of Time

https://docs.google.com/document/d/1BeBwu93gjceOmNZaZsmwZ77nhekGPQTpQt9TlllE33o/copy
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Team Working Time

1. Complete the section 3 self-
assessment

2. Begin drafting the third 
section of your written plan

3Section 3: Use of Time

Section 3: Use of Time
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Section 4: Use of Personnel 4
(4.1
)

Section 4: Use of Personnel
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Source

Section 4: Use of Personnel 4
(4.1
)Section 4: Use of Personnel

https://www.schoolcounselor.org/getmedia/ee8b2e1b-d021-4575-982c-c84402cb2cd2/Role-Statement.pdf
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Section 4: Use of Personnel 4
(4.1
)

If employing credentialed school counselors is not feasible…

Other ESAs tasked with implementing the CSCP must have 
training in the attitudes, knowledge, and skills they need to 
support all students with:

● Academic development (at Tiers 1, 2, & 3)

● College/career development (at Tiers 1, 2, & 3)

● Social/emotional development (at Tiers 1, 2, & 3)

…as well as systems change when it’s not a “kid issue”

Section 4: Use of Personnel
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● Best practice mantra: 

“The CSCP belongs to the DISTRICT”
(not schools, nor counselors)

● Students should have a similar experience from 
the CSCP, regardless of the school they attend or 
the counselor they are assigned to

● Promotes alignment, predictability, & consistency, 
between and among counselors/schools and 
across K-12

● Helps when the district director or coordinator 
has background in school counseling or is trained 
in today’s best practices 
(the profession has drastically changed in the last 20 years)

Section 4: Use of Personnel 4
(4.2
)Section 4: Use of Personnel
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Team Working Time

1. Complete the section 4 self-
assessment

2. Begin drafting the last 
section of your written plan

Section 4: Use of Personnel 4
Section 4: Use of Personnel
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Optionally, you can choose to 
submit your completed plan 

through OSPI’s Alchemer Portal.

We’d LOVE to collect samples to 
share with others! :)

Survey

https://survey.alchemer.com/s3/6819416/Comprehensive-School-Counseling-Program-Plan-Example-Submissions
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*NEW* Modules on OER oercommons.org

Search using keywords: 5030, counseling, ASCA, etc.
Will be live 
5/25/22!!

https://www.oercommons.org/
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Remember that Systemic Change is Messy

“Every system is 

perfectly designed for 

the results it gets”

...If your CSCP isn’t seeing 

measurable impact on student 

outcomes, what part of the CSCP 

system needs to change?
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Upcoming Events!
Join us on June 27 @ 3:45pm in Spokane!

“Supporting Systems Change: The Opportunities in 
Comprehensive School Counseling Programming”

Check out information about our National 
School Counseling Leadership 

Conference, February 2023! 

https://www.hatchingresults.com/nsclc

https://www.hatchingresults.com/nsclc


fb.com/HatchingResults

@HatchingResults

bit.ly/podcastHR

National School Counseling 
Leadership Conference:

hatchingresults.com/nsclc

Subscribe to our 
Quarterly Newsletter: 

eepurl.com/ceJPGI

www.hatchingresults.com

facebook.com/waOSPI

@waOSPI

medium.com/waospi

youtube.com/waOSPI

Subscribe to the School 

Counseling News & Notes

Monthly Newsletter

www.k12.wa.us
©2022 Hatching Results, LLC

Please complete our evaluation:

https://bit.ly/hrpleval
select “Washington ESD 189”

Trainers:
Dr. Danielle Duarte & Whitney Triplett

Date 6/14/22

Thank you!

Evaluation

http://public.govdelivery.com/accounts/WAOSPI/subscriber/new?topic_id=WAOSPI_249
https://bit.ly/hrpleval
https://bit.ly/hrpleval
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