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Purpose

• Share our district’s work and strategies to take 
back to your districts to increase students’ access 
to rigorous coursework.



Equity and Access is our Work

Ethical Standards for 
School Counselors

A.3.b Professional school counselors ensure equitable 
academic, career, post-secondary access and personal/social 
opportunities for all students through the use of data to help 
close achievement gaps and opportunity gaps. (ASCA, 
2010b)
E.2.g Work as advocates and leaders in the school to create 
equity-based school counseling programs that help close any 
achievement, opportunity and attainment gaps that deny all 
students the chance to pursue their educational goals. 
(ASCA, 2010b)



Strategic Goals and Targets

• 1.1 Each student graduates from high school
ready for college and career with 21st century
skills.
– 1.1.a 100% of students graduate.

• 1.2 Each student has equitable access to rigorous
curriculum content with common learning
outcomes and assessments.
– 1.2.a Each student has equitable access to courses across the 

district.



Theory of Action

If we open up access to rigorous high school courses,
including AP courses, rather than viewing them as
appropriate for a few, then we will eliminate 
participation gaps and achievement gaps that are
predictable based on race, ethnicity, and income; we
will also raise the expectations for all students
because of our focus on rigorous coursework for all
students.



Research

Why Advanced Placement (AP)?

• Students from all races and levels of income are 10-20 percent more 
likely to complete college if they have ever taken an AP course, 
regardless of whether or not they took or passed an exam.1

• Students who have taken and passed an exam are 26-34 percent
more likely to graduate from high school than their non-AP
taking counterparts. 1

• Students who have taken AP are 10 percent more likely to 
complete high school and at least 5-9 percent more likely to 
complete a bachelor’s degree than their peers. 2

• Students who took AP earn 5-8 more college credits and earn
college GPA’s 0.15 points higher than their peers. 2

Based on 1 Dougherty, C., Mellor, L., & Jian, S. (2005). The relationship between Advanced 
Placement and college graduation. 2005 AP Study Series.
Austin, Texas: National Center for Educational Accountability. 2 Long, M.C., Conger, D., Iatarola , P.
(July 2011). Effects of high school course-taking on secondary and post- secondary success.
Conditional acceptance by the American Educational Research.



What if your school were to embark 
on this journey?

• What are our highest hopes?

• What are our questions?

• What are our fears?



Our Journey

Student story



Year One – Strategies to get there

• Planned for AP program expansion

– What are the needs?

– What can we build on?

– How can we leverage growth mindset?

• Collaboratively strategized to increase AP enrollment and 
success

– Outreach strategies and student supports

– Enrollment practices

– Course registration and master scheduling

– Staff roles and responsibilities

– Plan for professional development needs

– Plan for budget implications



Year One – Outreach

• Tailored outreach by community
– Latino, African American , low-income students, etc.

• Engaged in conversations with students
– College and career aspirations
– Current courses and how challenging they are
– How student assets prepare them for AP
– How student interests align with AP course offerings

• Navigated barriers
– Provided students needed information about how to access AP

courses
– Encouraged students to take on new challenges and adult belief 

in them
– Addressed any concerns or fears about AP

• Monitored progress
– Timely review of course requests
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Think about…

• What strategies might you use at your school for initial work?



Year Tw0 – AP Expansion and 
Support

• AP PLCs

• AP Summer Institute

• Teacher Supports

• Student Supports



Review charts – What answers 
do we have?



Review charts – What answers 
do we have?



From a student’s perspective…

• Student video



We’re still on the journey…

• Recruitment

• Freshman classes

• AP Capstone

• Continued Teacher and 
Student Support

• More communication and 
outreach with families

• More communication and 
professional development

• with school counselors
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So What? Now What?



Questions?
• Just do it, challenge yourself. It's fun but hard work, you can

do it no matter what. The teachers are there to help you,
and are more than willing.

• You belong.

• Challenge yourself. It will help to prepare you for what comes
next.

• Its bark is worse than its bite--it's not as bad (hard) as they say.

• Study.

• Don’t freak out!

• Don't worry and do all your homework.


