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Purpose
The Consolidated Program Review (CPR) monitors multiple federally funded 
programs under the Elementary and Secondary Education Act (ESEA). 

The CPR process consists of an OSPI team reviewing Local Educational 
Agencies’ (LEA) federal and selected state programs. The monitoring 
activities are designed to focus on the results of the LEA's efforts to 
implement critical requirements of the ESEA using available resources and 
flexibility provisions.
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Authority
Washington is responsible for monitoring LEA activities for reasonable 
assurance and to ensure state and federal awards are administered in 
compliance with grant and program requirements.

This process fulfills OSPI's compliance monitoring requirements under 
federal regulations (2 CFR 200).
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State authority derives from a number of RCWs and WACs. 

For example, Civil Rights monitoring authority comes in part from:
• WAC 392.190.007 – adopts guidance and regulation from Title II of ADA, 

IX, Sec. 504.
• WAC 392.190.080 – outlines authority from the chapter.
• OSPI Guidelines – authority from RCW 28A.640.020 and 642.020 for 

guidelines and regulations and 640.030 for monitoring.
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Scope
295 school districts
13 charter schools
7 tribal compact schools
9 ESDs
--
18 federal and state programs 
--
40+ OSPI monitors (plus support staff and 

leadership)

Key External Stakeholders:
• LEAs
• State Auditor’s Office (SAO)
• Federal Program Reviewers
• Public Records Requesters
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Monitoring for…
1. Title I, A  – Improving Academic 

Achievement
2. LAP (Learning Assistance Program)
3. Title I, C – Migrant Education
4. Title I, D – Neglected and Delinquent
5. Test Fee Reduction
6. Title II, A – Teacher and Principal Quality
7. Title III / TBIP (Transitional Bilingual 

Instructional Program) 
8. Gun-Free Schools Act
9. Title V, B – Rural Education

10. Title IX – McKinney-Vento (Homeless)
11. Highly Capable
12. Perkins / CTE (Career and Technical 

Education)
13. Private Schools
14. Civil Rights
15. Fiscal
16. OSSI (Office of System and School 

Improvement)
17. Foster Care
18. Title IV, A – Student Support and 

Academic Enrichment



Determining LEAs to Be 
Reviewed
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Direction from US Dept. of Ed.
• Develop a standardized process.
• Design a system capable of assessing a LEA’s potential risk for 

noncompliance.
• Establish a monitoring cycle that identifies and reviews potential “high 

risk” LEAs (EDGAR and 2 CFR 200).
• Establish valid and reliable data collection.

If you’re a details person: 2 CFR 200 § 207, 331(b)-(h), 338
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Selection Process
• Analyze Annual Performance Data for all LEAs.
• Select up to 10 LEAs with the highest performance data cell results or 

emergent concerns and programmatic risk.
• Determine LEAs for desk or on-site review from ESD review cycle.
• Add the four largest LEAs (by federal funds).
• Add any new LEAs (e.g., State-Tribal Compact schools or charter schools).
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ESD Review Cycle
2018-19: LEAs in ESDs 123 and 189
2019-20: LEAs in ESDs 101 and 114
2020-21: LEAs in ESDs 121 and 171
2021-22: LEAs in ESDs 105, 112, and 113
2022-23: LEAs in ESDs 105, 112, and 113
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189

123
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August
Checklist distributed to LEAs
Save-the-Date for trainings at ESDs

September
CPR trainings at ESDs
LEAs begin organizing and gathering documentation

October
LEAs formally notified of selection for review
LEAS may begin to upload documentation

November
OSPI Monitors begin reviewing documentation 
online for earliest reviews

January
On-site and Desk reviews begin

May
On-site and Desk reviews end
Surveys out for LEAs and OSPI Monitors

June
OSPI process improvement work begins
OSPI revise checklists / Program Monitor tool
OSPI assesses LEA risk for next year’s reviews

July
OSPI determines LEAs to be reviewed for the 
following year

Yearly Cycle for LEAs
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Checklist Revision
Before we ask you for evidence of your compliant activities, we ask 
ourselves:

• Is this required evidence essential for program effectiveness, 
program integrity, or both?

• Does this requirement duplicate or overlap with other 
programs or requirements? Is documentation asked for 
somewhere else?

• Is the evidence requested based on best-practice or input from 
those affected by or implementing the requirement?

• Is there a meaningful consequence to noncompliance for the 
requirement in question?
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Technical Assistance Model
Goal: to actively reduce the number of noncompliant items LEAs may 
receive during a review.
• OSPI team members make initial review of LEA evidence approximately 6 

weeks prior to the review start date.
• Thereafter, team members contact LEA with questions / requests for more 

evidence when evidence is:
• Clearly incomplete.
• Incorrectly uploaded to an item.
• Potentially correctable prior to the review start date.
• Simply in need of clarification to facilitate a determination.
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Set Up for Success
We moved to a “technical assistance model” in 2015-16, to actively reduce 
the number of noncompliant items LEAs may receive during a review.
As a result, we: 
• Made every checklist 20% smaller, reducing the total number of items to 

approx. 120 (possible)
• Added front-end technical assistance to improve review outcomes for LEAs
• Provided Actions Required that support change and compliance
• Increased the use of “Evidence Needed” determinations 

So far, only 5 of 9 ESDs have participated in the technical assistance model.



Review Set-Up
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LEA Contacts
CPR Contact
• Responsible for coordinating the review for all monitored federal and state programs.
• All future communication will be sent to this individual and the superintendent.
Fiscal Contact
• Point of contact for fiscal cross-cutting portion of review.
Civil Rights Contact
• Point of contact for Civil Rights portion of review.

https://bit.ly/2xk2HmE

https://bit.ly/2xk2HmE
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Organization
Pro-Tip: Organize your evidence to match the checklist.

18 programs = 18 electronic folders.
Each program may have many items.

Each item may have many elements of evidence.
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Checklist Structure
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Evidence is in the details.

Look at the item 
read the evidence requested 

upload exactly and only what is requested.

Highlight the portion of the document that’s relevant.
Start gathering evidence early.
You can’t take credit for what you can’t demonstrate.
If you have a question, call.
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Program Content
Provide current year program content and data (school year 2018-19) 
for all programs unless specified for that individual item:
• E.g. item 1.1.A (ranking and allocations) asks for 2017-18 data, but 

the remainder of the checklist assumes current year (2018-19) 
content.

• Exception: the Fiscal checklist (section 15) assumes prior year (2017-
18) content, though they may ask for current year (2018-19) content 
as necessary.

Please provide evidence that is filled out, and please don’t redact.
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LEA Size and Evidence
Though some items specify how many samples of evidence we request 
based on LEA size (e.g., Item 6.3 under Title II, A), no items change in 
requirement based on LEA size. 

If a process, policy or other evidence is required, it is required for all. 
The detail and complexity may scale, but the requirement does not.



Timelines
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Letter of Selection
The date for your [TReviewLocation], [TReviewType], review is [TStartDate]–[TEndDate]. You will be 
able to begin uploading documentation today, and must submit all documentation to OSPI no 
later than six (6) weeks from the start date of your review. 
Subheadings in the letter include:
• LEA Contacts
• On-Site / Desk Review Details (including building list for on-site visits)
• Follow-up Process
• Program Monitoring Checklist
• About the Monitoring Cycle
• Questions & Contact Info
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Prior to 
Oct. 1 

Review 
Closed

•OSPI determines all 
items compliant.
•OSPI sends LEA 

notice of review 
closed.
•If LEA cannot meet 

compliance prior to 
Oct. 1 following the 
review, 
noncompletion will 
result in high risk 
designation and could 
impose limits on 
federal funds.

2 Weeks
for LEA 

to 
Respond

•LEA completes and 
uploads further 
follow-up evidence.

2 Weeks
for OSPI 

to 
Respond

•OSPI reviews follow-
up evidence and re-
submits to the LEA 
actions required.

45 days 
for LEA 

to
Submit 
Follow-

up

•LEA completes and 
uploads initial follow-
up evidence.

Review 
End 
Date

•Formal review period 
ends.
•OSPI provides Exit 

Report to LEA noting 
items still out of 
compliance.
•OSPI calls desk-

review LEA to 
conduct exit meeting.

Review 
Start 
Date

•Formal review period 
begins.
•OSPI completes initial 

review of evidence.
•OSPI finalizes desk

review 
determinations 
during review week.
•OSPI conducts on-site 

review and finalizes 
determinations by 
the End Date.
•OSPI discusses with 

LEA specific program 
outcomes and 
implementation.

2 Weeks 
Prior to 
Review

•LEA may no longer 
upload to Program 
Monitor.
•OSPI team leads 

contact LEAs to set 
up on-site day-of-
review details.
•OSPI calls private 

schools when 
applicable.

6 Weeks 
Prior to 
Review

•OSPI may begin 
reviewing LEA 
evidence and may 
make initial
determination of 
compliance.
•OSPI may contact 

LEA with questions / 
requests for more 
evidence as 
necessary.

At least 
12 

Weeks 
Prior to 
Review

•LEA may upload 
evidence to Program 
Monitor.

Evidence Upload 
and Preview

Formal Review Follow-Up
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Desk Reviews
• Selections based on risk assessment identifying low-risk LEAs.
• OSPI may begin reviewing LEA evidence and may make initial determination of compliance as soon 

as 6 weeks prior to the start date. We may contact LEA with questions or requests for more evidence 
as necessary.

• OSPI finalizes determinations Monday through Thursday of the week prior to the start date.
• Team Lead calls LEA CPR Contact by the week of review to schedule a phone call exit.
• Final report emailed to the LEA as early as possible prior to phone exit.
• Phone exit with Team Lead on Friday (or the following Monday) to review noncompliant items, 

evidence needed, technical assistance, and commendations – approx. 1-2 hrs.
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On-Site Reviews
• OSPI may begin reviewing LEA evidence and may make initial determination of compliance as 

soon as 6 weeks prior to the start date. We may contact LEA with questions or requests for more 
evidence as necessary.

• Team Lead calls LEA CPR Contact two weeks prior to the review start date to go over day-of-review 
details.

• Day of Review:
• Entrance meeting
• Building visits / discussions with staff
• Exit meeting

• Exit meeting: team will review noncompliant items, evidence needed, technical assistance, and 
commendations with LEA staff.
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On-Site Review Agenda
8:30-9:30 a.m. Entrance Meeting:

Introductions and Overview of CPR Process
Discussion about Program Practices with OSPI and LEA Staff

9:30-11:30 a.m. Discussion with LEA Program Staff 
Building Visits

11:30-12:30 p.m. Lunch
12:30-3:00 p.m. Continuation of Building Visits

Continuation of Discussion with LEA Program Staff
3:00-4:00 p.m. CPR Team Preliminary Report Preparation

(OSPI team will prepare for the exit interview)
4:00-4:30 p.m. Exit Meeting and Closing Observations
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Entrance Meeting
Purpose of Entrance Meeting / Overview of CPR

General Discussion Prompts

• Goals for the school year.

• How are you using federal and state programs under review to support your LEA goals?

• What indicators are you using as a LEA to determine if those goals are being achieved?

• How is core instruction maintained alongside interventions?

• How are you communicating your goals and progress on them to all parents and community 
members at large?

• What is your process for aligning to the Washington State Learning Standards (Common Core)?

• What are some of the successes so far this year, and what should we expect to see as we head out 
into your buildings?
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Follow-Up Process

(Repeat as 
necessary)

2 Weeks for 
LEA to 

Respond

•LEA completes and 
uploads further 
follow-up evidence.

2 Weeks for 
OSPI to 

Respond

•OSPI reviews 
follow-up evidence 
and re-submits to 
the LEA actions 
required.

45 days for 
LEA to
Submit 

Follow-up

•LEA completes and 
uploads initial 
follow-up evidence.

Prior to 
Oct. 1 

Review 
Closed
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Continuous Improvement
Every year OSPI reviews the distribution of “noncompliant” and “evidence 
needed” determinations from that year’s reviews.

We make a conscious effort to change practice and training where it may 
help LEAs improve their compliance.

We hope that you’ll benefit from what changes we’ve made and will help us 
keep improving. We survey every participating LEA about their experience 
with CPR at the end of every review.
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Noncompliance Totals
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Top 10 Noncompliant Items 2015-16

62%

64%

67%

71%

71%

71%

76%

81%

84%

86%
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14.10 - Civil Rights - Course and Program Enrollment

6.1  - Title II, A - Highly Qualified Teachers

10.6 - Homeless - Enrollment, Intake, Access and Parent Info

10.8 - Homeless - Early Childhood

10.5 - Homeless - Identification of Students

14.2 - Civil Rights - Nondiscrimination Statement

14.4 - Civil Rights - Sexual Harassment

7.1 - Title III/TBIP - Identification

10.12 - Homeless - Title I Set-Aside

14.3 - Civil Rights - Discrimination Compliant Procedures
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Top 10 Noncompliant Items 2016-17

54%

55%

59%

60%

61%

67%

68%

71%

73%

82%
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1.15 - Title I, A - Title I, Part A Set-Asides

7.1  - Title III - Identification

7.5 - Title III - English Language Development Services

14.2 - Civil Rights - Nondiscrimination Statement

14.9 - Civil Rights -  Student Discipline

10.5 - Homeless - Identification of Students

14.8 - Civil Rights - Course and Program Enrollment

6.1 - Title II, A - Teacher Professional Qualifications

10.1 - Homeless - LEA Policy

14.3 - Civil Rights - Complaint Procedures: Discrimination and Sexual…
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Top 10 Noncompliant Items 2017-18

35%
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42%
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75%
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10.10 - Homeless - Posting of Parent Rights and Information

14.10 - Civil Rights - Accomodating Student Interests and Abilities

14.8 - Civil Rights - Course and Program Enrollment

10.1 - Homeless - LEA Policy

14.2 - Civil Rights - Nondiscrimination Statement

7.5 - Title III / TBIP - English Language Development Services

10.5 - Homeless - Identification of Students

14.3 - Civil Rights - Complaint Procedures: Discrimination and Sexual…



Program Monitor





Complete Checklist (2018-2019)
Individual Sections (2018-2019)

2018-19

2018-19 12/21/2018 2/1/2019 3/15/2019 3/15/2019 4/29/2019





B. Notice sent to parents at 
beginning of school year.

A. One copy of notice to parents 
that they may request 
information regarding 
professional qualifications of 
student’s teachers.

Ranking and Building 
Allocations
Title I, Part A funds are used for 
eligible attendance areas and 
follow the ranking and 
allocation rules. Sec 1113(a)(b)

Ranking and Building Allocations
Title I, Part A funds are used for 
eligible attendance areas and 
follow the ranking and allocation 
rules. Sec 1113(a)(b)

LEA Level
 A. Detailed Title I, Part A 
expenditure report for each
Title building served in the 
2017-18 school year. There 
should be a separate report 
submitted for each Title-served 
building. The reports provided 
must show: 
• Amount of Title I, Part A 

funds allocated to the 
building.

• Total 2017-18 Title I, Part A 
expenditures for each 
building.





⧠ Compliant
⧠ Action Plan Approved
⧠ Evidence Needed
⧠ Noncompliant
⧠ N/A

B. Notice sent to parents at 
beginning of school year.

A. One copy of notice to parents 
that they may request 
information regarding 
professional qualifications of 
student’s teachers.

Ranking and Building 
Allocations
Title I, Part A funds are used for 
eligible attendance areas and 
follow the ranking and 
allocation rules. Sec 1113(a)(b)

Ranking and Building Allocations
Title I, Part A funds are used for 
eligible attendance areas and 
follow the ranking and allocation 
rules. Sec 1113(a)(b)

LEA Level
 A. Detailed Title I, Part A 
expenditure report for each
Title building served in the 
2017-18 school year. There 
should be a separate report 
submitted for each Title-served 
building. The reports provided 
must show: 
• Amount of Title I, Part A 

funds allocated to the 
building.

• Total 2017-18 Title I, Part A 
expenditures for each 
building.





2017-2018
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Uploading and Formatting
• Upload a document or add a comment for each item under review. 
Program Monitor will not allow you to submit until you’ve responded 
to everything.

• Add a comment, even if an item is N/A, and explain why it’s so.
• Align each upload to a specific element of evidence.
• Title files after their program and item number.
• Add a note to any file names that are unclear.
• Add a note to any file being used for multiple items.
• Test your files to make sure they open and look readable.
• Highlight the relevant text/content in any long document.
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Tips 
(from Judi Jensen, North Central ESD)
• Start early and pace yourself
• Rely on OSPI’s CPR website, CPR guides
• Ensure that key staff assigned EDS access
• Create an internal folder system within the LEA for coordinating 

documents.
• Ensure key staff understand the CPR checklists.
• Call OSPI staff if you have questions.
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Key Roles
• Point Person: Provides information and training, answers questions, reviews 

Program Monitor tool to monitor progress, quality and timeline.
• Gatherer(s): Provide checklist and info to appropriate staff.
• Uploader(s): Uploads docs, adds comments in Program Monitor tool.
• “Gopher:” Assists OSPI CPR team during on-site visit.
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Policy Planning
We strongly encourage you to consider subscribing to WSSDA’s policy 
service and access their most up-to-date model policies. Contact Kelsey C. 
Winters, k.winters@wssda.org, 360-252-3018, for more information. 
Whether your LEA prefers to use that service or develop your own LEA 
policies, please be aware that the following checklist items review policy 
requirements.

mailto:k.winters@wssda.org


10/8/2018 |   50

Title I, Part A
• 1.4 – LEA Parent Family Engagement Policy
• 1.7 – School (Building) Parent Family 

Engagement Policy

Title I, Part C, Migrant Education
• 3.2 – Attendance – district policy and 

procedures

Gun-Free
• 8.2 – Gun-Free Policy

Homeless
• 10.1 – LEA Policy – WSSDA 3115 (May 2018)

Highly Capable Program
• 11.2 – Identification Process and Consent –

HCP selection board policy

Civil Rights
• 14.3 – Complaint Policies and Procedures –

3210/3210P, 5010/5010P, 3205/3205P, 
5011/5011P

• 14.11 – Annual Athletic Evaluation – booster 
club and fundraising policy

Fiscal
• 15.2 – Accounts Payable Charges –

procurement policies and procedures
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Themes
• Parent Involvement – Title I, Title III, 504 plans, etc.
• Internal Controls – policies and procedures.
• Civil Rights – systemic issues or technical content.
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General Resources
CPR Website: http://www.k12.wa.us/consolidatedreview/default.aspx  
Process overview, pre-visit documents, fiscal documents, other resources
OSPI Program Websites: http://www.k12.wa.us/ESEA/Programs.aspx
Department of Education: https://www.ed.gov/essa?src=rn

Or, you can view the webinar on October 2, 1:30 p.m.: 
https://zoom.us/j/886496132

http://www.k12.wa.us/consolidatedreview/default.aspx
http://www.k12.wa.us/ESEA/Programs.aspx
https://www.ed.gov/essa?src=rn
https://zoom.us/j/886496132
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Trainings
Title I, A / LAP / Title I, Part C / Title III and McKinney-Vento
http://www.k12.wa.us/TitleI/pubdocs/TitleIPartAAndLAPNetworkMeetings.pdf

Civil Rights Trainings (check PD Enroller for details and registration)
Civil Rights

Pasco, WA | November 14 | 8:30am - 4:00pm 
Anacortes, WA | November 27 | 8:30am - 4:00pm

Section 504
Pasco, WA | November 15 | 8:30am - Noon
Anacortes, WA | November 28 | 8:30am – Noon

Title IX Athletics
Pasco, WA | November 15 | 1:00 – 4:00pm
Anacortes, WA | November 28 | 1:00 – 4:00pm

http://www.k12.wa.us/TitleI/pubdocs/TitleIPartAAndLAPNetworkMeetings.pdf
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CPR Contacts

Timothy McNeely
Program Supervisor
(360) 725-6234
timothy.mcneely@k12.wa.us

Julia Fallon
Program Lead
(360) 725-6246
julia.fallon@k12.wa.us

Sylvia Reyna 
Program Supervisor
(360) 725-4474
sylvia.reyna@k12.wa.us

Samantha Diamond
Research Analyst
(360) 725-6101
samantha.diamond@k12.wa.us

mailto:timothy.mcneely@k12.wa.us
mailto:julia.fallon@k12.wa.us
mailto:sylvia.reyna@k12.wa.us
mailto:sam.diamond@k12.wa.us


Program Guidance
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Fiscal

• Review of prior year (17-18) 
expenditures

• Focus: Allowable Use of 
Federal Funds

Step 1
LEA Provides 
Requested 

Information

Step 2
Monitor Selects 

Transactions Based on 
Review

Step 3
LEA Provides Supporting 

Documentation for 
Selected Transactions

Fiscal Review Process



10/8/2018 |   59

Step 1: 
LEAs Provide Requested Information
Provide the following separate reports for the 2017-2018 school year for each program included in the 
CPR:

• Expenditure Summary Report – By Program, Activity and Object (include subtotals and object 4; 
no state programs)

• Expenditure Detail Report - (include subtotals; exclude object 4)

• Payroll Distribution Report - (exclude object 4)

• Chart of Accounts – Including coding for programs, sub-objects and building codes
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What are we looking for related to 
Grant Claims?
A. Describe the LEA’s process, including the names/positions of key staff, for ensuring that grant claims are prepared timely and 

reconcile to the accounting records. 

B. Provide the LEA’s chart of accounts with coding for subprograms, sub objects, and building codes. 

C. Provide Expenditure Summary Reports by Program, Activity and Object that will be used to reconcile to grant claims as well as
the detailed expenditure reports. 

 Separate 2017-18 school year reports for only those federal programs in the CPR 
(http://www.k12.wa.us/ConsolidatedReview/default.aspx). 

 No state programs. 

 For WSIPC LEAs, refer to the report instructions and example (http://www.k12.wa.us/ConsolidatedReview/pubdocs/Instructions-
ExampleforExpenditureSummaryReport.pdf). 

 For non-WSIPC LEAs, review example and provide comparable data. 

D. Reconcile and explain any variances between the grant claims and expenditure summary reports. 

http://www.k12.wa.us/ConsolidatedReview/default.aspx
http://www.k12.wa.us/ConsolidatedReview/pubdocs/Instructions-ExampleforExpenditureSummaryReport.pdf
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What are we looking for related to Non-
Payroll charges?
A. Describe the LEA’s process, including the names/positions of key staff, for ensuring federal expenditures are allowable, comply 

with procurement requirements, and vendors are not suspended or debarred. 

B. Provide the LEA’s procurement policies and procedures, including the procurement thresholds for using federal funds.

C. Provide Expenditure Detail Reports from which OSPI will request supporting documentation for selected transactions. 
 Separate 2017-18 school year reports for only those federal programs in the CPR. 
 No state programs. 
 Do not include object 4 benefits. 
 Include all description fields to provide detailed information about each transaction. 
 For WSIPC LEAs, refer to the report instructions and example 

(http://www.k12.wa.us/ConsolidatedReview/pubdocs/Instructions-ExampleforExpenditureDetailReport.pdf). 
 For non-WSIPC LEAs, review example and provide comparable data. 

http://www.k12.wa.us/ConsolidatedReview/pubdocs/Instructions-ExampleforExpenditureDetailReport.pdf
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What are we looking for related to 
Payroll charges?
A. Describe the LEA’s process to ensure payroll charges are accurate, allowable, and properly allocated to federal programs. 

Include names/positions of key staff and how the LEA: 

 Determines required time and effort for each employee. Include whether the LEA has (and uses) an OSPI approved 
time/effort substitute system. 

 Ensures time and effort is received timely from employees. 

 Reviews actual versus budgeted payroll charges to make adjustments as needed (include how often this occurs).

 Reviews staff reassignments to determine any necessary time and effort changes. 

B. Provide a Payroll Distribution Report for 2017-18 from which OSPI will request supporting documentation for selected 
transactions. 

 Do not include object 4 benefits. 

 For WSIPC LEAs, refer to the report instructions and example 
(http://www.k12.wa.us/ConsolidatedReview/pubdocs/Instructions-ExampleforExpenditureDetailReport.pdf). 

 For non-WSIPC LEAs, review example and provide comparable data (if possible, only include objects 2-3 for employees 
whose salaries are charged any amount to a federal program in the CPR). 

http://www.k12.wa.us/ConsolidatedReview/pubdocs/Instructions-ExampleforExpenditureDetailReport.pdf
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Step 2: Monitor Selects Transactions Based 
on Review of Reports

Based on a review of provided information, OSPI will utilize a risk-based 
approach to select and request supporting documentation for transactions. 
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Step 3: LEA Provides Supporting 
Documentation for Selected Transactions
This may include, but is not limited to:

Payroll
 Time and effort attestations
 Monthly timesheets
 Semi-annual certifications
 Employee schedules (or 

calendar as applicable)
 Work log
 Journal Vouchers

Non-Payroll
 Purchase order
 Receipts/Invoices
 Invoices
 Agendas/Registrations
 Bid documentation
 Journal Vouchers
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OSPI Fiscal CPR Team and Resources
Deb Crawford
Debbie.Crawford@k12.wa.us
360-725-6289

http://www.k12.wa.us/ConsolidatedReview/Fiscal.aspx

mailto:Debbie.Crawford@k12.wa.us
http://www.k12.wa.us/ConsolidatedReview/Fiscal.aspx


Title II, Part A:
Preparing, Training, and Recruiting 
High Quality Teachers, Principals, 

and Other School Leaders

FALL 2018
CONSOLIDATED PROGRAM REVIEW

Presenter
Presentation Notes
We want to share



Highly Qualified 
Teachers

LEAs are no longer required to identify and 
document "highly qualified teacher" (HQT) 
status for teachers hired after December 10, 
2015.
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6.1 Teacher 
Professional 
Qualifications

OSPI will monitor for teacher qualifications 
including certification, endorsements, teaching 
assignments, and years of experience reported 
in the Educator Equity Data Collection Tool
(EDS).
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https://eds.ospi.k12.wa.us/


6.1 Teacher 
Professional 
Qualifications

LEA must provide: 

 List of all ELIGIBLE teachers placed out of 
endorsement for the current school year. Include: 
teacher name and certification number, building 
location assignment, and out-of-endorsement 
subject-matter content area(s).

 Evidence of school board approval for EACH 
eligible teacher placed out of endorsement for the 
current school year as per WAC 181-82-110. 

School board approval must be in place prior to the date of the 
eligible teacher being placed in assignment or charged to Title 
I, Part A or Title II, Part A funds.
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http://apps.leg.wa.gov/WAC/default.aspx?cite=181-82-110


State 
Connections

Professional Educators Standards Board 
(PESB): 

State assignment policy for certificated staff 
(WAC 181-82).
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http://apps.leg.wa.gov/WAC/default.aspx?cite=181-82


State 
Connections

WAC 181-82-110
http://apps.leg.wa.gov/WAC/default.aspx?cite=181
-82-110
School district response and support for 
nonmatched endorsements to course assignments 
of teachers.

Pre-endorsement Waivers and SPED 
Staffing: Common Questions and Answers 
for Districts
http://www.k12.wa.us/SpecialEd/endorsement_fa
q.aspx
Options for districts when they are unable to 
recruit or hire teachers who do not have a special 
education endorsement.

WAC 181-77-025
http://apps.leg.wa.gov/WAC/default.aspx?cite=181
-77-025
Career and Technical Education personnel 
assignment policy.
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http://apps.leg.wa.gov/WAC/default.aspx?cite=181-82-110
http://www.k12.wa.us/SpecialEd/endorsement_faq.aspx
http://apps.leg.wa.gov/WAC/default.aspx?cite=181-77-025


TIA
Connections

Title I, Part A: 

Title I students are not served at 
disproportionate rates by ineffective, out-of-
field, or inexperienced teachers.
Sec. 1111(g)(B)

LEA to notify parents that they may request 
and the LEA will provide certain information 
regarding the professional qualifications of 
the student’s teachers and paraprofessionals, 
as appropriate. 
Sec. 1112(e)(A)
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TIA
Connections

Title I, Part A: 
LEA must ensure that they will provide timely 
notice to parents of students in Title I, Part A 
schools (school-wide and targeted assistance) 
who have been assigned, or been taught for 
four (4) or more consecutive weeks by a 
teacher who does not meet applicable 
licensure requirements at the grade level and 
subject area in which the teacher has been 
assigned. 
Sec. 1112(e)(1)(B)(ii)
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6.2 Parent Right-
to-Know (Timely 
Notice)

LEA must provide: 

 List of all teachers with limited SUBSTITUTE 
teaching certificates (WAC 181-79A-231) 
assigned to teach in a Title I, Part A program 
(school-wide or targeted assistance). Include: 
teacher name and certification number, 
building location assignment, and limited 
certificate type (i.e., Substitute, Emergency 
Substitute, and Intern Substitute)

 Evidence for EACH teacher that timely notice 
was provided to parents.
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http://apps.leg.wa.gov/WAC/default.aspx?cite=181-79A-231


6.3 Highly 
Qualified 
Paraeducators

Determine your LEA size and provide: 

 Documentation that shows how Title I 
paraeducators meet the ESEA requirements 
(e.g., official ETS ParaPro assessment results, 
official college or university transcripts).

Small (1) = Less than 1500 students 
Medium (2) = 1500-5000 students
Large (4) = 5000+ students
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6.4 Equitable 
Placement of 
Excellent 
Teachers

LEA must provide: 

 List of inexperienced teachers (less than 5 
years of teaching experience) new to the LEA.

 List of experienced teachers (more than 5 
years of teaching experience) new to the LEA.

For both lists, include teacher name and certification 
number, building location assignment, and grade level 
and subject-matter content area(s).
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6.5 Teacher and 
Principal 
Evaluation and 
Growth

LEA must describe: 

 how the LEA assesses instructional and 
leadership framework training for teachers, 
principals and assistant principals, and their 
evaluators.

 how the LEA uses state and federal funds to 
support instructional leadership training 
activities.

 the process for collecting, reviewing, and 
reporting evaluation results.

 how comprehensive evaluation information 
guides the choice of a criterion for the focused 
evaluation.
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OSPI
Title II, Part A Program Office

http://www.k12.wa.us/TitleIIA/

title2quality@k12.wa.us

360-725-6340
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http://www.k12.wa.us/TitleIIA/


Preparing for a Successful
CPR Monitoring Visit:  

McKinney-Vento

Fall 2018
Melinda Dyer, Program Supervisor | Ella De Verse, Program Specialist

McKinney-Vento Education of Homeless Children and Youth
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Purpose
• US Dept. of Education requires compliance monitoring of all districts, 

charter schools and other Local Education Agencies (LEAs) whether or 
not the LEA receives McKinney-Vento grant funding

• Provides an opportunity for technical assistance
• Districts can take credit for their good work
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Tips for Success!

DO…
• Take advantage of proactive technical assistance from OSPI
• Upload the evidence requested
• Show evidence of current documents actually used in district
• Encourage your local district liaison to be involved in compiling the 

evidence for the CPR review process
• Plan ahead and prepare for the review



10/8/2018 |   82

Tips for Success! Cont.

Please avoid…
• Submitting documents that were not requested
• Showing generic “sample” documents as evidence
• Submitting CPR Action Plans (unless specifically requested)
• Submitting evidence that is outdated
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Learning from past experience…
Successful districts generally…

• Schedule a phone call with the McKinney-Vento office for technical 
assistance prior to beginning the CPR process

• Pay attention to the details (understand what we are looking for in the 
documentation)

• Have a well trained liaison (and other staff) that understands the 
requirements of McKinney-Vento (all of the systems, forms, protocols, etc. 
are already in place and can easily be demonstrated.)
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CPR Checklist
• The CPR checklist shows all compliance items to be reviewed for Title IX: 

McKinney-Vento
• LEAs provide the evidence/documentation requested on the checklist
• Legal citations are included on the checklist  

http://www.k12.wa.us/ConsolidatedReview/

http://www.k12.wa.us/ConsolidatedReview/


10/8/2018 |   85

Item 10.1: District Policy

• Most current WSSDA Sample 
Policy 3115 or equivalent.  
(Revised 5/18)

• Comprehensive policy, adopted 
by local school board

• Reflects current state and 
federal requirements
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Item 10.2: Dispute Resolution
• Same process used in every district.
• For evidence, the district must show the current OSPI Homeless Dispute 

Resolution Process.
• Process is posted on the OSPI website at 

http://www.k12.wa.us/HomelessEd/Resources.aspx (Available in 10 
languages)

• Documentation should be available, even for low level disputes.

http://www.k12.wa.us/HomelessEd/Resources.aspx
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Item 10.2: Dispute Resolution cont.

• Dispute initiation forms (recommended) 
• customized with district letterhead 
• remove watermarks 
• include local liaison contact information
• Can be found on the OSPI Homeless Education website (English and 

Spanish) http://www.k12.wa.us/HomelessEd/Resources.aspx

http://www.k12.wa.us/HomelessEd/Resources.aspx
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Item 10.3: Transportation 
• Evidence that the district provides/arranges required transportation to 

students in homeless situations. 
• Evidence that the district works with neighboring districts to coordinate 

shared transportation.
• Transportation request forms, in-lieu agreements, etc.
• Can be customized for district use
• Samples on OSPI website (Transportation Toolkit: Fall 2018)
• http://www.k12.wa.us/HomelessEd/Resources.aspx
• Logs, informal agreements, email, etc. can be included in 

documentation as supplemental evidence

http://www.k12.wa.us/HomelessEd/Resources.aspx
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Item 10.4: Homeless Liaison
• Review Issue Brief at 

http://www.k12.wa.us/HomelessEd/pubdocs/Liaisonbrief.pdf
• Update the district’s liaison contact information on OSPI website at this 

link: http://www.k12.wa.us/HomelessEd/ContactList.aspx
• Show evidence that the liaison’s name and contact information is readily 

available (i.e. posters, brochures, website, district documents, etc.)
• Provide evidence/assurance that liaison has the time and capacity to 

effectively accomplish all duties outlined in the law

http://www.k12.wa.us/HomelessEd/pubdocs/Liaisonbrief.pdf
http://www.k12.wa.us/HomelessEd/ContactList.aspx
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Item 10.5: Identification
• Paramount duty of the liaison
• Marked “needs evidence” or “noncompliant” more frequently than other 

items on the checklist
• Show evidence of:

• Housing questionnaire to all families annually (start of school year and 
in all new enrollment packets)

• ACTIVE outreach/identification of homeless students
• Liaison has attended training (required with reauthorization)
• District staff is receiving routing training (include methods, sign-in 

sheets, examples/evidence)
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Item 10.5: Identification cont.

• Housing questionnaire sample: 
http://www.k12.wa.us/HomelessEd/Resources.aspx

• On-site training (regional) and webinars (OSPI): 
http://www.k12.wa.us/HomelessEd/Trainings.aspx

• Online training/webinars (NCHE): https://nche.ed.gov/web/group.php

• Online training/webinars (Schoolhouse Connection): 
https://www.schoolhouseconnection.org/learn/webinars/

http://www.k12.wa.us/HomelessEd/Resources.aspx
http://www.k12.wa.us/HomelessEd/Trainings.aspx
https://nche.ed.gov/web/group.php
https://www.schoolhouseconnection.org/learn/webinars/
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Item 10.6: Enrollment, Intake, Access
Evidence of:

• Student intake form used at the district. Sample available at: 
http://www.k12.wa.us/HomelessEd/Resources.aspx

• Intake shows that the liaison is working with the family/youth 
to ensure access to district offerings, activities, supports 
within the school, supports in the community, and providing 
referrals as needed. 

http://www.k12.wa.us/HomelessEd/Resources.aspx
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Item 10.7: Unaccompanied Homeless Youth: 
Higher Ed/FAFSA

• Evidence of verification letters to show independent student status for 
purposes of FAFSA completion

• Evidence that counselors are providing support in accessing higher 
education

• Evidence that partial credit is provided to homeless/foster students that 
have moved or transferred prior to end of term. RCW 28A.320.192 
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Item 10.8: Early Childhood
• Evidence of coordination between McKinney-Vento and Early Childhood 

programs.
• Evidence that identification and enrollment in preschool, Head Start, 

ECEAP and other programs is prioritized.
• Required Child Find notice with inclusive language. Sample found on OSPI 

website at http://www.k12.wa.us/HomelessEd/Resources.aspx (Available in 
10 languages)    

http://www.k12.wa.us/HomelessEd/Resources.aspx
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Item 10.8:  Early Childhood cont.

“If your family is living in a temporary 
situation, you may contact the district 
where you are staying to attend a 
screening.” 
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Item 10.9: Community Collaboration
Evidence that the LEA has coordinated services through ongoing and regular 
contact and collaboration with community agencies and entities (i.e. service groups, 
faith community, clinics, shelters/housing, etc.) Important requirement in the law!

Coordination and collaboration must go beyond charitable donations to the 
district… needs to be reciprocal.

• Evidence may include:
• Minutes
• Agendas
• Correspondence 
• Participation on boards/committees 
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Item 10.10: Posting of Rights
Educational rights of homeless students posted in ALL school buildings and 
throughout the COMMUNITY.  (Liaison contact info included.)

• Posters can be downloaded or ordered on the OSPI website: 
http://www.k12.wa.us/HomelessEd/Posters.aspx (multiple languages)

• Parent Brochure (NCHE Parent Brochure or equivalent) “What You Need To Know to Help 
Your Child in School”  http://www.k12.wa.us/HomelessEd/Posters.aspx

• Information related to services and supports for homeless children and youth (per WA 
state law, SSB 6074.)

http://www.k12.wa.us/HomelessEd/Posters.aspx
http://www.k12.wa.us/HomelessEd/Posters.aspx
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Sample posters



10/8/2018 |   99



10/8/2018 |   100

Item 10.11: Title I Set-Aside
• Title I Homeless Set Aside: Supports the academic and non-academic needs of 

students experiencing homelessness.

• Helpful Issue Brief: https://nche.ed.gov/downloads/briefs/titlei.pdf

• Needs assessment is embedded in iGrant FP 201: Title I, Part A
• Identify needs
• Identify costs associated with needs
• Identify existing fund sources
• Determine the set-aside based on actual needs and costs associated with 

fulfilling the needs 

https://nche.ed.gov/downloads/briefs/titlei.pdf
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Item 10.11 Title I Set Aside, cont.

• Include the dollar amount of the set aside
• Include Liaison FTE information
• Evidence that the amount is adequate to meet the unique needs of 

homeless students
• Description of how the funds will be spent
• Evidence of other funds used to support the needs of homeless students 

(as applicable)
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Secret Weapon!
Nearly every McKinney-Vento form, tip sheet, poster, brochure, technical 
assistance document or other resource necessary to implement a compliant 
program can be found here:

http://www.k12.wa.us/HomelessEd/Resources.aspx

Access the information early, implement program requirements consistently 
throughout the year, experience a successful review in spring 2019!

http://www.k12.wa.us/HomelessEd/Resources.aspx
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Resources
• Melinda Dyer, OSPI Program Supervisor melinda.dyer@k12.wa.us
• Ella DeVerse, OSPI Program Specialist mckinneyvento@k12.wa.us or 

ella.deverse@k12.wa.us
• Office of Superintendent of Public Instruction 

www.k12.wa.us/homelessed/default.aspx
• National Center for Homeless Education www.serve.org/nche
• Schoolhouse Connection  https://www.schoolhouseconnection.org/

mailto:melinda.dyer@k12.wa.us
mailto:mckinneyvento@k12.wa.us
mailto:ella.deverse@k12.wa.us
http://www.k12.wa.us/homelessed/default.aspx
http://www.serve.org/nche
https://www.schoolhouseconnection.org/


OSPI Equity and Civil Rights
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What we do
• Develop civil rights policy, guidance, and tools
• Provide training and technical assistance
• Inform families about their rights
• Facilitate local resolution to concerns
• Monitor LEA compliance
• Investigate and resolve complaints

Presenter
Presentation Notes
The Equity and Civil Rights Office at OSPI works to ensure that each student has equal access to public education without discrimination.  We raise awareness of rights and responsibilities under civil rights laws, develop tools and resources to facilitate equal access to all school programs and activities, and monitor and enforce school district and charter school compliance with state and federal civil rights laws.  CPR is a big part of that monitoring.While prevention can address the majority of civil rights issues (by building awareness), we also need to have steps in place for when prevention doesn’t work.So, another important part of our job is to monitor and enforce school district and charter school compliance with state and federal civil rights laws (regular compliance reviews, additional reviews)Facilitate LOCAL resolutions to concerns to the extent possible (dispute resolution without a formal complaint) by connecting families and districtsAnd when that doesn’t work, we have a formal complaint process where we can investigate and resolve complaints.
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Overview of Civil Rights Laws
State law
• Chapters 28A.640 and 28A.642 RCW
• Chapter 392-190 WAC (revised December 19, 2014)
• Guidelines: Prohibiting Discrimination in Washington Public Schools (2012)

Protected classes: discrimination is prohibited in Washington public schools 
on the basis of sex, race, color, religion, creed, age, national origin, disability, 
use of a service animal, sexual orientation, gender expression, gender 
identity, and veteran or military status

Presenter
Presentation Notes
How this fits into CPR – we are not a “federal program” like most of the other programs involved in CPR. OSPI monitors and enforces compliance with chapters 28A.640 and 28A.642 RCW, which prohibit discrimination in Washington public schools on the basis of sex, race, color, religion, creed, age, national origin, disability, use of a service animal, sexual orientation, gender expression, gender identity, and veteran or military statusRules and guidelines include more specific requirementsOSPI also monitors and enforces compliance with federal civil rights laws, including . . . As they are incorporated into the state regulations.
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Overview of Civil Rights Laws
Federal law
• Title VI of the Civil Rights Act of 1964 (Race, Color, National Origin)
• Title IX of the Education Amendments of 1972 (Sex)
• Section 504 of the Rehabilitation Act of 1973 (Disability)
• Title II of the Americans with Disabilities Act (Disability)

Presenter
Presentation Notes
How this fits into CPR – we are not a “federal program” like most of the other programs involved in CPR. OSPI monitors and enforces compliance with chapters 28A.640 and 28A.642 RCW, which prohibit discrimination in Washington public schools on the basis of sex, race, color, religion, creed, age, national origin, disability, use of a service animal, sexual orientation, gender expression, gender identity, and veteran or military statusRules and guidelines include more specific requirementsOSPI also monitors and enforces compliance with federal civil rights laws, including . . . As they are incorporated into the state regulations.
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CPR Civil Rights
• The civil rights checklist covers a wide range of civil rights 

compliance requirements, but not every civil rights requirement is 
covered in CPR

• CPR is not an audit or an investigation

• The focus of the civil rights items are to ensure the LEA has 
critical systems in place to prevent, address, and stop 
discrimination

Presenter
Presentation Notes
The Consolidated Program Review monitors a local education agency’s implementation of critical requirements under state or federal law – it is not an audit or an investigation. A determination of “Compliant” indicates that the reviewer did not identify noncompliance issues related to the specific item number during the review. A “Compliant” determination does not guarantee that the LEA has complied with all requirements under state and federal law.



10/8/2018 |   109

Who should be involved?
Primary contacts:
• Civil rights compliance coordinator
• Title IX officer
• Section 504 coordinator

You may also need to connect with other district or schools personnel to 
gather documentation, such as: 
• Athletic directors, principals, counselors, federal program staff

Presenter
Presentation Notes
Many districts do not have one staff member focused on civil rights compliance, and the information we’ve looking for may require talking to many people.  So it’s important to have the right people involved, including the Title IX Coordinator, Section 504 Coordinator, Civil Rights Compliance Coordinator, Athletic Director, and in some case principals, counselors, and federal program staff.  If we’re visiting your district for an on-site review, please have these people available for us to talk to and provide technical assistance.
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What is included in the review
• 14.1 - Compliance Coordinators 

• Designated employees and training
• 14.2 - Nondiscrimination Statement

• Complete statement and continuous publication 
• 14.3 - Complaint Procedures: Discrimination and Sexual Harassment 

• Policies, procedures, annual notices, and training

Presenter
Presentation Notes
The civil rights portion of CPR covers a wide range of civil rights issues.Systems in place:Policies and procedures for nondiscrimination and sexual harassmentAnnual noticesContinuous noticesStaff trainingDesignated coordinators who are knowledgeable about their responsibilitiesThis is not a comprehensive checklist of every civil rights requirement. These are areas where we see Major changes in state regulations in December 2014Critical to ensuring protections for studentsContinuing need for monitoring
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What is included in the review
• 14.4 – Section 504

• Procedural safeguards and file review
• 14.5 – Interpretation and Translation Services 

• Process for identifying LEP parents, providing language assistance 
services, and ensuring school staff who interpret/translate are competent 
and appropriate

• 14.6 – English Language Development Services 
• Only LEAs that do not receive Title III or TBIP funding
• Identification, assessment, and placement procedures; roster of students; 

employee qualifications; and program evaluation 

Presenter
Presentation Notes
The civil rights portion of CPR covers a wide range of civil rights issues.Systems in place:Policies and procedures for nondiscrimination and sexual harassmentAnnual noticesContinuous noticesStaff trainingDesignated coordinators who are knowledgeable about their responsibilitiesThis is not a comprehensive checklist of every civil rights requirement. These are areas where we see Major changes in state regulations in December 2014Critical to ensuring protections for studentsContinuing need for monitoring
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What is included in the review
• 14.7 – National Origin and Immigration Status 

• School enrollment/registration packets information
• 14.8 – Course and Program Enrollment

• Annual data review process, implementation, and action plans
• 14.9 – Student Discipline

• Annual data review process, implementation, and action plans

Presenter
Presentation Notes
The civil rights portion of CPR covers a wide range of civil rights issues.Systems in place:Policies and procedures for nondiscrimination and sexual harassmentAnnual noticesContinuous noticesStaff trainingDesignated coordinators who are knowledgeable about their responsibilitiesThis is not a comprehensive checklist of every civil rights requirement. These are areas where we see Major changes in state regulations in December 2014Critical to ensuring protections for studentsContinuing need for monitoring
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What is included in the review
• 14.10 – Accommodating Student Interests and abilities

• Only LEAS that operate, sponsor, or provide interscholastic athletics
• Student athletic interest survey and equitable athletic opportunities

• 14.11 – Annual Athletic Evaluation
• Only LEAS that operate, sponsor, or provide interscholastic athletics
• Annual athletic program evaluation worksheets and process for ensuring 

outside sources of funding does not create disparities in girls’ and boys’ 
athletic programs

Presenter
Presentation Notes
The civil rights portion of CPR covers a wide range of civil rights issues.Systems in place:Policies and procedures for nondiscrimination and sexual harassmentAnnual noticesContinuous noticesStaff trainingDesignated coordinators who are knowledgeable about their responsibilitiesThis is not a comprehensive checklist of every civil rights requirement. These are areas where we see Major changes in state regulations in December 2014Critical to ensuring protections for studentsContinuing need for monitoring
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Tips for success
Read each item description and 
evidence to submit carefully
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Tips for success
Note the differences between 
requests for “evidence” and 
“descriptions”

Presenter
Presentation Notes
Be careful to distinguish when we are asking for evidence and when we are looking for a description.  When we ask for evidence, we want to see some documentation that indicates policies or procedures are being implemented in your district, such as filled out forms, schedules, or meeting minutes.  When we ask for a description, we are looking for a narrative that describes in detail how a certain policy or procedure are implemented.
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Tips for success
Submit everything requested, 
and indicate in a note if your 
LEA does not have responsive 
evidence

Presenter
Presentation Notes
Read the “evidence to submit” carefully… and submit everything requested – One of the most common reasons a district is noncompliant is because they do not submit everything requested on the checklist.  Note that we are asking for very specific pieces of evidence or narratives, and responses missing the precise documentation will be noncompliant.  If you don’t have a specific piece of evidence or the item does not apply to your district, explain why in a memo or note.
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Tips for success
Ask the right people for 
information

For example, for athletics-
related items, connect with your 
LEA’s Title IX officer and athletic 
director
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Tips for success
Use the resources on our 
website

www.k12.wa.us/Equity

Contact our office for technical 
assistance

360-725-6162
equity@k12.wa.us

http://www.k12.wa.us/Equity
mailto:equity@k12.wa.us
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