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Standard 1: Learning-Focused Relationship with the Mentee 
a. Establishing a Productive Relationship: I invest in building trusting, respectful and 

confidential relationships through open, honest, and authentic communication with my 

mentee. 

b. Learning-Focused Conversations: I facilitate learning-focused conversations that 

promote reflective practices and result in improved student learning and equitable 

outcomes. 

c. Positive Presuppositions: I hold and use language that reflects positive 

presuppositions about my mentee and others. 

d. Safe, Welcoming, and Inclusive Environment: I cultivate a safe, welcoming, and 

inclusive environment in which my mentee can take intellectual risks and grow their 

practice. 

e. Support, Challenge, and Vision: I offer support, create cognitive challenge, and 

facilitate professional vision in my mentee to benefit equitable growth in all students. 

f. Differentiated Support: I differentiate support for each of my mentees based on their 

unique needs, diverse backgrounds, professional experiences, current context, and 

phases of first-year teachers’ attitudes toward teaching. 

g. Pausing: I foster learning-focused conversations by pausing. 

h. Paraphrasing: I foster learning-focused conversations by paraphrasing. 

i. Questioning: I foster learning-focused conversations by questioning. 

j. Four Stances: I move along a continuum of stances –coach, collaborate, consult, and 

calibrate—as needed to promote thinking and learning by my mentee. 

k. Difficult Conversations: I approach difficult conversations in a proactive, supportive, 

genuine manner. 

l. Ongoing Communication: I initiate ongoing communication with my mentee. 

Standard 2: Mentee Reflective Practice  
a. Positive, Strengths-Based Mindset: I engage my mentee in continuous improvement 

by fostering a strengths-based mindset. 

b. Goal Setting: I guide my mentee in setting specific, measurable goals that pursue 

equitable student learning outcomes. 
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c. Connecting Instruction to Outcomes: I use a variety of data-collection tools during 

observations to engage my mentee in reflecting on the connection between their 

instructional practice and student learning.  

d. Evaluating Progress Toward Goals: I build my mentee’s capacity to use data to reflect 

on and respond to progress toward goals. 

e. Equitable and Culturally Responsive Practices: I engage my mentee in ongoing 

reflective inquiry to improve, inform, and refine equitable and culturally responsive 

practices in their classroom. 

Standard 3: Mentor Professional Growth and Ethics 
a. Learning from Colleagues: I actively look for ways to learn from my colleagues to 

grow my skills. 

b. Professional Learning: I engage in ongoing professional development to grow and 

push my mentoring practice. I seek and take advantage of opportunities for 

professional collaboration. 

c. Professionalism: I conduct myself as an educational professional. 

d. Confidentiality: I maintain confidential and non-evaluative mentoring relationships to 

protect and support my mentee’s opportunity to grow as a novice educator. 

e. Mindset: I serve each mentee with the mindset that their needs are appropriate and to 

be expected and share this messaging around the mentoring program/work. 

f. Data and Reflection: I gather evidence to support my growth and development. 

Standard 4: Curriculum, Instruction, and Assessment  
a. Curricular Connections: I engage my mentee in making connections among 

standards, curriculum, instruction, and assessment as tools for equitable outcomes. 

b. Best Practices: I help my mentee understand and implement research-based best 

practices to pursue equity in the classroom. 

c. Frameworks and Standards: I use the district’s instructional framework and 

professional standards to promote my mentee’s growth. 

d. Assessments and Data Analysis: I support my mentee in designing, administering, 

and analyzing formative and summative assessments to monitor and inform equitable 

student learning. 

e. Designing Lessons: I engage my mentee in designing lessons focused on authentic 

engagement, differentiation, and equitable practices that ensure learning for all 

students. 

f. Technology: I help my mentee integrate appropriate instructional technology to 

enhance equitable student learning. 

g. Professional Learning: I connect my mentee with professional development and 

resources to deepen knowledge of content, craft, and instructional strategies in service 

of equitable outcomes. 
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Standard 5: Systems and Learning Communities  
a. Connections: I foster connections for my mentee to access resources and professional 

relationships within the school, district, and larger community. 

b. Professional Learning: I encourage my mentee to participate in learning 

opportunities. 

c. Professional Inquiry: I nurture my mentee’s professional inquiry within learning 

communities. 

d. Advocacy: I advocate for mentee strengths and needs. 

e. Professional Standards and Frameworks: I foster mentee reflection around 

professional standards, ethics, and the district’s instructional framework. 

Standard 6: Equitable Practices for Mentor and Mentee  
a. Develop Cultural Competence: I work to improve awareness, knowledge, skills, and 

advocacy in cultural understanding, issues of equity, and action within the school and 

classroom.  

b. Facilitate Relationship Building: I work to improve awareness and sensitivity toward 

issues of equity and race (e.g., cultural knowledge, racism, inequities, microaggressions, 

discriminatory practices) when building and improving relationships with my mentee, 

families, colleagues, and the community. 

c. Promote Classroom Equity: I seek to promote classroom practices that meet the 

needs of all learners.  

d. Build Culturally Responsive Practice: I work to create culturally responsive 

environments that increase knowledge and acceptance, while valuing and leveraging 

cultural strengths. 

 

 


