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Mentoring Educational Staff Associates (ESAs) 

ESAs include nurses, psychologists, occupational therapists, physical therapists, speech and 
language pathologists, audiologists, vision therapists, counselors, and sometimes librarians who 
work in school settings. 

ESAs often work in contexts that are very different from classroom teachers, and their day-to-
day work is typically different from that of classroom teachers. Some new ESAs may have 
limited or no previous professional experience in school settings. They often are sole 
practitioners in their schools or systems and work across multiple buildings, which may lead to 
limited opportunities to collaborate with colleagues. In addition, the evaluation process for 
ESAs is different from classroom teachers. ESAs may be evaluated by someone who has no 
background in their specific discipline or someone based at district office or another building. 

As always, mentoring is one component of a comprehensive induction program to support new 
staff members. It is the role of the district stakeholders’ team to plan this overall induction 
program for ESAs. (See Effective Support for New Teachers in Washington State: Standards for 
Beginning Teacher Induction, available at 
http://www.k12.wa.us/BEST/InductionStandards/default.aspx.) 

Mentoring around the unique demands of each ESA job is key. While mentors for ESAs use 
many of the same skills as mentors for new teachers, they need to be prepared to help new 
ESAs navigate the logistics and practicalities of their new role. This includes district policies and 
procedures, especially related to legal matters, and strategies when working as an itinerant. 
Mentors also support ESAs in connecting and collaborating with others, exploring professional 
practice, and engaging in reflection to improve. 

In some cases, mentors may face the challenge of having different roles or being unfamiliar 
with their mentees' school or context. Skillful mentors use learning-focused conversations to 
surface and clarify what new educators understand, to guide problem solving, and to determine 
when to consult with outside resources for additional support. 

Communication can be a challenge for ESAs and their mentors, due to after-school meetings, 
different work sites, and limited or no access to substitutes. These teams need support from 
district and building administrators. This could be in the form of schedules tailored to support 
mentor team time or release time for site visits and meetings. As with any mentoring 
relationship, mentors have the responsibility to regularly connect with their mentees. 

They will need to think creatively to make opportunities to connect and should consider using 
technology to foster regular communication. 

While mentoring is related to both teaching and counseling, it entails a unique and 
sophisticated set of learned skills and dispositions. All mentors benefit from initial and on-going 
training to increase their capacity to grow the professional practice of another. 

http://www.k12.wa.us/BEST/InductionStandards/default.aspx

