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Let us Know Your Grade Band 

3. First & last name. 2. Find your name in 
Grade Band you prefer to 1. Click on the participants list. 

Participants in the Choose More. join: Elem., MS/HS, None. 

Zoom menu. Click Rename. Role. 
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Who Are We? 

Bonnie Zimmerman Kody Russell, MSW Misty Hernandez 

Tiered Support Program Executive Director Kitsap North Kitsap School 

Specialist Strong District 
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Vision 

Mission 

Values 

All students prepared for post-secondary pathways, careers, and 

civic engagement. 

Transform K–12 education to a system that is centered on closing 

opportunity gaps and is characterized by high expectations for all 

students and educators. We achieve this by developing equity-

based policies and supports that empower educators, families, 

and communities. 

• Ensuring Equity 

• Collaboration and Service 

• Achieving Excellence through Continuous Improvement 

• Focus on the Whole Child 



         

        

  

         
         

          

       

         

 

        

       

       

        

          
        

Each student, family, and community possesses strengths and Equity Statement cultural knowledge that benefits their peers, educators, and 

schools. 

Ensuring educational equity: 

• Goes beyond equality; it requires education leaders to examine 
the ways current policies and practices result in disparate 

outcomes for our students of color, students living in poverty, 

students receiving special education and English Learner 

services, students who identify as LGBTQ+, and highly mobile 

student populations. 

• Requires education leaders to develop an understanding of 

historical contexts; engage students, families, and community 

representatives as partners in decision-making; and actively 

dismantle systemic barriers, replacing them with policies and 

practices that ensure all students have access to the instruction 
and support they need to succeed in our schools. 



  

   

Ceded & Unceded Lands 

Office of Native Education 2020 



      

 

Welcome! 

Identifying the Tribe(s) closest to your district 

Source: https://www.washingtontribes.org 

https://www.k12.wa.us/sites/default/files/public/indianed/tribalsovereignty/partnering/SD-Nearest%20Tribe%20List.pdf
https://www.washingtontribes.org


           
           

          
   

        
       

          
         

           
          

         
        

    

             

BLM
As we transition from honoring the people and lands Native to 

America; we also want to acknowledge the pain and trauma resulting 
from 400 years of systemic racism within the United States against 

people of the African diaspora. 

We stand with our communities of color during these 
unprecedented times of civil unrest, especially those who identify as 

and/or are categorized as Black and/or African American. We will 
continue to center our work in leading with racial equity. 

We want to offer a moment of silence, and afterwards, honor the 
space for people from communities of color to respond to this 

acknowledgement first. Then, we invite allies and others to 
communicate their comments after. Please use the chat box. 

We Invite accountability and partnership. 

An abridged version of a statement adopted by PSESD 121 | 1/12/2021 | 8 



      
      

       
  

      
        

    
 

     
   

   
  

  

the industrialized murder of over 6 million Never Forgetting… Jewish men, women, and children by the 
Nazi regime, as well as the millions of 
victims of other groups. 

The survivors and their descendants are 
still here. Let their experiences not be in 
vain. 

• Holocaust Education Resources One-Pager 
(coming soon) 

• Teaching and Learning best practices from the 
Seattle Holocaust Center for Humanity. 

• Educating for Change: Ensuring 
Holocaust Remembrance in WA-State 

April 15th, 2021: 11:00am-12:30pm 

https://encyclopedia.ushmm.org/content/en/article/documenting-numbers-of-victims-of-the-holocaust-and-nazi-persecution
https://holocaustcenterseattle.org/best-practices


   

         
      

 

  

 

 

Words to carry with you… 

“How wonderful it is 

that nobody need 

wait a single moment 

before starting to 

improve the world.” 
Anne Frank 

Anne Frank in Amsterdam in 1940, two years before she and her family 
went into hiding. PHOTO: ANNE FRANK FONDS BASEL, SWITZERLAND 



      

    

        

       

        

       

      

 

           

          

          

   

  

Do You Need Clock Hours? 

3 Free Clock Hours in pdEnroller 

Register 

• Register for morning sessions: GATE Equity Webinar 101 – you only have 

to do this once for each school year. 

• Register for afternoon sessions: GATE Equity Webinar 201 – you only have 

to do this once for each school year. 

• Register monthly for your 3 Free Clock Hours on pdEnroller. 

Attend Live 

• Attend both sessions live. This will be used for clock hour verifications. 

Evaluation 

• Complete the PDEnroller Evaluation online. Clock hours will be awarded 

when we have verified your attendance, usually within a few days. 

Questions about this process? Contact Ronnie Larson 

1/12/2021 | 11 

https://zoom.us/meeting/register/tJcqce2hrT8uHtGirAduvVQDoITOEuRFWQQm
https://zoom.us/meeting/register/tJUtcu2opjksHt2Jnk9AOGhf7E59aAl9JjPB
https://www.pdenroller.org/ospi/catalog/event/109677
mailto:ronnie.larson@k12.wa.us


    

 

  

OSPI YouTube Channel 

Subscribe! 

• Get alerts for new OSPI 
videos 

• Watch past webinars 

Youtube.com/waOSPI 

1/12/2021 | 12 

https://Youtube.com/waOSPI


  

  

 

    

  

   

  

Objectives: 

• Review Social Emotional 

Learning Standards 

• Learn about Goals, Pathways 

and Agency (Willpower) 

• Learn about Motivational 

Interviewing & Hope 

1/12/2021 | 13 



 

  

Questions & Polling 1 

1/12/2021 | 14 



  
    

  

Building Hope Through 
Social Emotional Learning & 
Motivational Interviewing 

Presenters: 

• Kody  Russell,  MSW 

• Executive  Director 

• Kitsap  Strong 

• Kody.Russell@kitsapstrong.org 

• Misty  Hernandez 
• North  Kitsap  School  District 

• MHernandez@nkschools.org 

mailto:Kody.Russell@kitsapstrong.org
mailto:MHernandez@nkschools.org


 

  
    

  
 

HOPE DEFINED 

Hope is the belief that 
tomorrow will be better than 
today… and you have the 

power to make it so! 



  HOPE THEORY: Goal-Directed Behavior 



 

   
   

     
   

   
   

   
     

  

    
      

   
 

   
       

   
 

   
      

       
 

Social Emotional Learning Standards 

Self 

• Self-Awareness: Individual has the 
ability to identify their emotions, personal 
assets, areas for growth, and potential 
external resources and supports. 

• Self-Management: Individual has the 
ability to regulate emotions, thoughts, 
and behaviors 

• Self-Efficacy: Individual has the ability to 
motivate themselves, persevere, and see 
themselves as capable 

Social 

• Social Awareness: Individual has the 
ability to take the perspective of and 
empathize with others from diverse 
backgrounds and cultures 

• Social Management: Individual has 
the ability to make safe and constructive 
choices about personal behavior and 
social interactions 

• Social Engagement: Individual has 
the ability to consider others and show a 
desire to contribute to the well-being of 
school and community 



 

 

 
 

What 
happens 
to hope 

when you 
“flip your 

lid”? 



 
 

 

  
  

 

 

 

 

 

  

 

Elements of 
Executive 
Function 

Guare and Dawson 
2013, pp. 42-43 

Response Inhibition 

Working Memory 

Emotional Control 

Flexibility 

Sustained Attention 

Task Initiation 

Planning and Prioritizing 

Organization 

Time Management 

Goal-directed persistence 

Metacognition 



 

        

   

     

      

   

   
     

Stress-Induced Executive Dysfunction 
Influences: 

• Processing loads (how much the brain can handle until it gets “full”) 

• Verbal memory (retaining information given verbally) 

• Working memory (the brain’s short-term memory chalkboard) 

• Generalizing ability (applying information from one situation to another) 

• Initiating (“getting going” or “when to start”) 

• Organizing and Planning 
Deborah Gray (2014) Nurturing Attachments 



  

  

Low Hope 
or High 
Hope… 

Does Hope Matter? 



 

     

   

HIGH HOPE PEOPLE 

• Believe t he  future  will  be  better 

  • They have t he  power  to  make  it
so 

• There are many paths to their 
goals 

• None are free of obstacles 



 
 

Whose goa
the inte

l
r
   

 
is guiding

action?



Behavior



   

   

  

      

   

    

   

     

    

   

  

The Simplicity of Hope Theory 

Goals: Cognitive endpoint of purposeful behavior. 

• Can be either short- or long-term in nature. 

• Must be of sufficient value to motivate behavior 

Pathways: Mental roadmaps to goal attainment. 

• Ability to consider potential barriers with workablesolutions. 

• Ability to identify multiple pathways. 

Agency (Willpower): Mental energy to your pathway pursuits. 

• Ability to self-regulate thoughts, emotions and behaviors. 

• Focus your attention and intention on goal pursuits. 

• Dependent upon nutrition & glucose! 



  

         
 

  
     

Motivational Interviewing & Hope 

Scriber Lake High School - 3 Questions for every lesson for 
every student: 
1. What are we learning? 
2. Why are we learning it? 
3. How will it be meaningful in my life? 



 

   

    

      

       

Hope-Centered Education: 

Let’s set some goals… 

Goals: Cognitive endpoint of purposeful 
behavior. 

 Can be either short- or long-term in nature. 

 Must be of sufficient value to motivate 
behavior 



 

     

        
 

      

    

Small Group Breakout 

1. How do you help students dream? 

2. What tools do you currently use to set goals 
with students? 

3. Consider the importance of SEL in setting and 
attaining goals. 

4. What hope-building strategies are you already 
using? 



  

Padlet 
Please share using Padlet: Building Hope (padlet.com) 

https://padlet.com/bonniezimmerman/47exq9t0bomsimav


  
     

    

  

    

Welcome Back – Let’s Share 
Your feedback, questions, and concerns will inform 

OSPI’s next steps and guidance. 

Please use the Padlet for sharing 

1/12/2021 | 33 

https://padlet.com/bonniezimmerman/47exq9t0bomsimav


Student Voice 



 Mindful Monday 



Student activity 



Black Lives Matter  



Reflection



More reflection 



Student’s Hope 



What Hope meansto me    



Written by student  



      own Author is licensed under CC Photo by Unkn 
NC-ND 

This
BY-

http://nirjharani.blogspot.com/2011/02/55-fiction-cafe-ginger-chai.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Inspiration



What are your Hopes?   



GettingbetterStudentVoice   



Student Voice also  



Student reflection 



Student Letter to Teacher   



 Pick Your Challenge 



  

      

GATE Evaluation 

GATE Feedback Survey | 1/12/2021 | 51 

https://www.surveygizmo.com/s3/5183713/GATE-Feedback


Q&A 
What’s on your mind? 

1/12/2021 



  

   

 

 

 

  

  

 

 

 

 

 

 

  

Resources 

Hope 

• HOPE Scale 

Data from the 

Healthy Youth 

Survey 

• Children’s 
Hope Scale 

Watch 

• Strategies and 

Tools for 

Digging into 

Difficult 

Conversations 

with Teens 

Read 

• OSSI Newsletter 

• Hope Rising 

1/12/2021 | 53 

https://www.k12.wa.us/sites/default/files/public/ossi/k12supports/healthyyouthsurvey/pubdocs/Mental%20Health%20questions%20on%20HYS.pdf
https://sospodcast.org/episode137/
https://content.govdelivery.com/accounts/WAOSPI/bulletins/2b40c79


 

    
  

  

  
      

  

Next Month 

February 2021 

Social Emotional Learning 101: How
Can Hope Centered Education 
Improve Student Outcomes? 

Social Emotional Learning 201: 
Building Hope as a Pathway to the 
Future 

1/12/2021 | 54 



  

 

   

  

   

Contact Us 

Bonnie Zimmerman 

Tiered Support Program 

Specialist 
Bonnie.zimmerman@k12.wa.us 

Kody Russell, MSW 

Executive Director Kitsap 

Strong 
Kody.russell@kitsapstrong.org 

Misty Hernandez 

North Kitsap School District 

MHernandez@nkschools.org 

1/12/2021 | 55 

mailto:Bonnie.zimmerman@k12.wa.us
mailto:Kody.russel@kitsapstrong.org
mailto:MHernandez@nkschools.org


  
 

 

January is 
National 
Mentoring 
Month 



  Connect with us! 

facebook.com/waospi 

twitter.com/waospi youtube.com/waospi 

medium.com/waospi linkedin.com/company/waospi 

k12.wa.us 
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