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Introduction 
On March 13, 2020, Governor Jay Inslee closed all Washington schools to limit the spread of the 
coronavirus disease 2019 (COVID-19). Ultimately, the closure of schools extended through the 
remainder of the 2019–20 school year.  

The 21st Century Community Learning Centers (21st CCLC) are out-of-school time programs, 
many of which are based on school campuses. When the school buildings closed, the programs 
could not continue face-to-face operations. However, many Washington 21st CCLC subgrantees 
continued to serve youth and families by offering virtual programming and providing resources 
to families.  

In this report, we describe how 21st CCLC subgrantees responded to the COVID-19–related 
school closures. The evaluation team administered a brief online survey to subgrantees to 
gather data that would answer the following evaluation questions:  

1. Which programs still operated during spring 2020 and how? 

2. What were the programs’ plans for summer 2020? 

3. How were programs thinking about preparation for the 2020–21 school year? 

4. What were the characteristics of online learning solutions implemented by programs 
during spring 2020? 

Between May and August 2020, the evaluation team administered the survey (see Appendix A) 
to 21st CCLC coordinators concerning their programming under conditions of COVID-19 school 
closures. Program directors accessed the survey as part of their program attendance data 
submission process, where they log in to an online data portal. The vast majority (more than 
90%) of the surveys were completed during June and July. A total of 112 surveys were 
collected, for a 100% completion rate, representing each site funded during the 2019–20 
program year. 

The remainder of this brief provides data and analysis of coordinator responses to the 
questions on the survey. Questions answered by all coordinators are presented first, followed 
by a data spotlight capturing responses of those coordinators who indicated they provided 
online learning in spring 2020. For some questions, we review survey responses alongside 
center characteristics. 
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Program Operations During Spring 2020 
The first question the evaluation team asked respondents was whether their center was 
continuing to provide afterschool services and supports during the 2019–20 COVID-19 
outbreak. Overall, 91 respondents (81%) indicated that their centers were continuing to provide 
services and supports during the 2019–20 school year. When comparing school-based grants 
with non-school-based grants, a higher proportion of centers overseen by school-based grants 
(about 90%) indicated they were continuing to provide services versus 72% of centers overseen 
by non-school-based grants (Figure 1).  

Figure 1. Program services in spring 2020, school based versus non-school based 

N = 112 

Also, when analyzing this question by center locale (city, suburb, town, or rural), less than half 
of centers located in towns (48%) indicated they continued to provide services, compared with 
74% of rural centers and nearly all city-based and suburban centers (94% and 100% 
respectively). Note that this finding was not based on low numbers of town-based centers or on 
an overlap with school-based grants (Figure 2). 

Figure 2. Program services in spring 2020, by locale 

N = 112 
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The evaluation team also asked center staff about the ways in which the program was helping 
students and families during COVID-19. Respondents were given a series of options. The three 
items selected most were “providing supports and resources to families,” “providing online 
learning opportunities for young people,” and “distributing other resources (not including 
food).” Only 30% of respondents indicated that they planned to serve as a meals site, and none 
of the respondents selected “providing care for children of essential workers” (see Figure 3).  

Figure 3. Percentage of centers providing services under school closure, by service type 

N = 91 

It bears highlighting that rural and town-based centers were less likely to offer online 
programming than city-based or suburban centers. Only 60% of rural centers and 36% of town-
based centers said they were offering online programming, compared with 90% of city-based 
centers and 97% of suburban centers.  

The survey asked respondents about the sorts of challenges they are experiencing while 
continuing these supports. About two thirds of respondents indicated that their programs had 
been shut down due to social distancing or shelter-in-place orders. Interestingly, the majority of 
respondents who selected this answer were associated with centers overseen by school-based 
grants; 44 out of 52 respondents associated with school-based grants identified school shut 
downs as a challenge, compared with 17 out of 39 respondents associated with grants that 
were not school based (85% compared with 44%, respectively). City-based centers were most 
likely to report program shutdowns as a challenge (85%), and rural centers were least likely to 
report shutdowns as a challenge (50%; a little more than 60% of suburban and town-based 
centers reported shutdowns as a challenge).  

Respondents associated with non-school-based grants, although less likely to report shutdowns 
as a challenge, were more likely to indicate challenges associated with school program 
communication and staff layoffs. More than half of all respondents also indicated that they 
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lacked clear guidance on how to offer programming during the COVID-19 outbreak and that 
families do not know how to access the programming they do offer. Note, however, that rural 
programs were least likely to report communication challenges or difficulty informing families 
about how to access programming, and suburban programs were most likely to report these 
two challenges (about 15% of rural programs reported these two challenges, compared with 
55% of suburban programs saying communication is a challenge and 77% of suburban programs 
saying families do not know how to access programming). See Figures 4 and 5. 

Figure 4. Challenges to supporting students and families during COVID-19 (all responses) 

N = 91 
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Figure 5. Challenges to supporting students and families during COVID-19 (responses divided 
based on type of grant overseeing each respondent’s center) 

N = 91 

Respondents who selected “other” as a challenge to supporting students and families during 
COVID-19 were asked to specify. Thirty respondents specified other challenges. More than half 
of these respondents cited technology-related challenges, such as device and internet access. 
Less frequently, respondents mentioned difficulty in engaging students and getting in contact 
with families.  

Planning for Summer 2020 Programming 
The survey asked all respondents to indicate their plans for providing student and family 
supports during the summer months. Interestingly, well over half of respondents indicated that, 
despite not currently offering online activities, they planned to begin offering online activities 
during the summer. Nearly a quarter of respondents also indicated that there were “other” 
activities not previously offered that they would begin offering (see Figure 6).  
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Figure 6. Planned services offered to students and families, during summer 2020 

N = 112 

Respondents who selected “other” were asked to specify what planned services they would 
offer to students and families during summer 2020. Forty-five respondents wrote in 
information. More than half of written responses (53%) discussed sending materials to 
students’ homes. Other responses included providing access to technology and transportation. 

Preparing for the 2020–21 Program Year 
The survey asked all respondents to provide open-ended responses to describe specific steps 
they planned to take to prepare for students returning to programming for the 2020–21 
program year. At the time of the survey, one quarter of respondents (n = 28, 25%) noted they 
were unsure how or unable to plan the programming they will provide for the 2020–21 
program year because they were still awaiting guidance from the state or district. Although 
many respondents did not note, specifically, what type of programming they would offer in the 
2020–21 program year, other respondents reported steps they were taking to be prepared for 
interactions with students.  

One fifth of respondents (n = 21, 19%) noted that, to prepare for interactions with students, 
they would implement proper health protocols, such as social distancing, enhanced cleaning, 
and teaching the students proper safety practices. Several respondents (n = 19, 17%) noted 
their staff would undergo professional development to meet the needs of students. Some 
respondents (n = 15, 13%) reported they would enhance their online presence or platforms to 
prepare for the upcoming program year. Several programs (n = 18, 16%) noted they would 
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communicate with families to prepare students for returning to programming. The intent of this 
communication would be primarily to inform families of school and program updates and to ask 
for family feedback on what they need or hope to see from the 21st CCLC program (see Figure 
7).  

Figure 7. Planned steps to prepare for student return in the 2020–21 program year 

N = 112 

When asked how they hoped to better meet the needs of students and their families impacted 
by the COVID-19 outbreak, more than half of respondents (n = 69, 62%) reported they wanted 
to provide tangible supplies to their students and families in some way. Just over one third of 
programs (n = 39, 35%) reported the desire to provide activity/enrichment supplies, such as 
activity kits, hands-on enrichment, and journals. Several respondents (n = 20, 18%) also 
reported they hoped to supply personal protective equipment, such as face masks and gloves, 
to families. Few programs (n = 6, 5%) noted they hoped to provide meals to families. Of these 
programs, some respondents (n = 16, 14%) noted these materials would be delivered to the 
student’s home, and other respondents noted materials would be picked up at distribution 
sites (n = 6, 5%).  

Many respondents reported they hoped to utilize remote interactions (phone calls, e-mail, 
mailing letters and packages) to help meet the needs of students and their families. One third 
of respondents (n = 37, 33%) reported the intention of these interactions is to generally provide 
support and resources to families and to let families know the program is “there for them.” One 
quarter of respondents (n = 27, 24%) shared the intent of these interactions is to positively 
engage students. Similarly, one fifth of respondents (n = 23, 21%) stated the intent of these 
interactions is to connect students and families with the program. Few programs (n =11, 10%) 
reported academic support as a motive for remote interactions.  
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Figure 8. How to better meet the needs of students and families 

N = 112 
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Spotlight: Online Learning During Spring 2020 
Coordinators who indicated they offered online learning in spring 2020 were asked to provide 
more information about the frequency, duration, format, and engagement of these activities. 
Nearly two thirds of all respondents (n = 72, 64%) responded to the following questions. Of 
those programs offering online activities, most programs began providing online content in 
March, April, or May 2020. A plurality began in March (39%), with a similar percentage of 
centers beginning in April and May (29% in each month) (see Figure 9).  

Figure 9. Month when centers began offering online learning opportunities 

N = 72 

At centers where online activities are offered, those activities are typically offered four or five 
times a week (about 75% of responses). A small group of respondents indicated that their 
programs only offer online activities about once a week, however (see Figure 10).  

Figure 10. Frequency of online learning opportunities, days per week 

N = 72 

The majority of respondents who indicated that their centers offered online activities reported 
that such activities, when offered, last about an hour. Very few respondents indicated that 
online activities last longer than an hour (see Figure 11). 
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Figure 11. Typical online activity duration 

N = 72 

When asked to describe the types of online learning opportunities they are offering, many 
respondents (n = 31, 43%) reported providing academic online learning opportunities, such as 
homework help, STEM (science, technology, engineering, and mathematics), and literacy. More 
than one third of programs (n = 28, 39%) reported providing online social-emotional learning. 
Slightly fewer respondents (n = 25, 35%) reported providing enrichment activities, such as arts 
and crafts, trivia and games, physical activity, and cooking. See Figure 12.  

Figure 12. Types of online learning activities 

N = 72 

Although most respondents did not share the online platform they use to provide learning 
opportunities, those respondents who did most frequently referenced Google Classroom (n = 
12, 17%), followed by Zoom (n = 10, 14%). Respondents often mentioned sharing videos as an 
online learning opportunity (n = 15, 21%). Respondents also noted using live virtual activities (n 
= 9, 13%), as well as virtual office hours (n = 7, 10%), as learning opportunities for students (see 
Figure 13).  
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Figure 13. Online technology use 

N = 72 

Respondents reported that most online activities are attended by a small number of youth, 
with nearly two thirds of respondents indicating that 10 or fewer youth typically participate in 
each online activity, when offered. However, it is possible that multiple sessions could be 
offered (an unknown) and that smaller groups could be more conducive to youth discussion 
and individual student attention. That is, small groups may or may not be desirable, depending 
on the design and purpose of the online activities themselves (see Figure 14). 

Figure 14. Typical number of youth participating in online activities, when offered 

N = 72 
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Conclusion 
Washington schools closed on March 12, 2020, for the remainder of the 2019–20 school year. 
As a result, many 21st CCLC programs could not continue face-to-face operations. Many 
Washington 21st CCLC subgrantees continued to serve youth and families by offering virtual 
programming and providing resources to families. 

Between May and August 2020, 21st CCLC coordinators completed a survey concerning their 
programming under conditions of COVID-19 school closures. A total of 112 surveys were 
collected, for a 100% completion rate, representing each site funded during the 2019–20 
program year. In Table 1, we provide a summary of findings and aligned recommendations for 
next steps.  

Table 1. Summary of findings and aligned recommendations 

Findings Aligned Recommendations 

• Many coordinators (81%) indicated their 
centers continued to provide services and 
supports during the 2019–20 school year. 

• A higher proportion of school-based grant 
centers (about 90%) indicated they continued 
to provide services than did non-school-based 
grant centers (72%). 

• Fewer centers located in towns indicated they 
continued to provide services (48%), as 
compared to rural (74%), city (94%), and 
suburban centers (100%). 

• Programs helped students and families by 
providing supports and resources (85%), online 
learning opportunities (79%), and other non-
food resources (77%). 

• Rural and town-based centers were less likely 
to offer online programming than city or 
suburban centers. 

• More than half of programs indicated that, 
despite not currently offering online activities, 
they planned to begin offering online activities 
during the summer.

• Communicate with non-school-based grant 
centers to determine if additional resources 
are required to support operations. 

• Determine if specific barriers existed in town-
based programs that prevented their abilities 
to provide services. 

• Communicate with rural and town-based 
centers to determine if additional resources 
are required to enhance their abilities to 
provide online programming. 

• Continue communicating with programs to 
provide updated information about the impact 
of COVID-19 on program operations. 

• Determine if programs have resources 
necessary to implement proper health 
protocols. 

• Talk with programs about what went well in 
supporting students and their families and 
what could be improved moving forward. 

• Continue communicating with programs to 
begin to identify online learning best practices 
and areas for improvement.
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Findings Aligned Recommendations 

• One quarter of respondents (25%) noted they 
were unsure how to plan programming for the 
2020–21 program year. 

• To prepare for interactions with students, 
some respondents (19%) noted they will 
implement proper health protocols, such as 
social distancing, enhanced cleaning, and 
teaching proper safety practices.

• More than half of respondents (62%) hoped to 
better meet the needs of students and their 
families by providing tangible supplies. 

• One third of respondents (33%) reported the 
intention of their remote interactions with 
students and families was to generally provide 
support and resources and to let them know 
the program is “there for them.” 

• Two thirds of coordinators (64%) indicated 
they offered online learning in spring 2020. 

• Of those programs offering online activities, 
most of the programs began providing online 
content in March (39%), April (29%), or May 
(29%). 

• Activities were typically offered four or five 
times a week (about 75% of responses). 

• When offered, activities lasted about an hour 
(51%). 

• Many respondents (43%) reported providing 
academic online learning opportunities, such 
as homework help, STEM, and literacy. 

• Nearly two thirds of coordinators (62%) 
indicated that 10 or fewer youth typically 
participate in each online activity.

• Connect programs with one another to learn 
from each other’s experiences.
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Appendix A. COVID-19 Center-Level Survey 
1. Is your program continuing to provide afterschool services and supports to students and 

families during the 2019–20 school year during the COVID-19 outbreak? 
o Yes 
o No 
 

If yes, move on to Question 2. If no, skip to Question 9. 
 

2. In which of the following ways is your program helping students and families during COVID-
19? Please select all that apply. 
  Serving as a meals site 
  Distributing other resources (not including food) 
  Providing care for children of essential workers  
  Providing online learning opportunities for young people 
  Providing supports and resources to families 
  Other (please specify) 
 

If online learning is selected, move on to Question 3. If not, skip to Question 8. 
 

3. What date did you start providing online learning opportunities for young people? 
 

4. How often are these opportunities typically offered each week? 
o 1 day 
o 2 days 
o 3 days 
o 4 days 
o 5 days 
o 6 days 
o 7 days 
 

5. Please describe the types of online learning opportunities are you offering. 
 

 
6. When you offer these activities, how long does each activity typically last (in minutes)? 

 
 

7. When you offer these activities, how many students typically participate in a single activity? 
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8. What challenges have you encountered in supporting students and families during the 
COVID-19 outbreak? Please select all that apply. 
  Our programs have been shut down due to social distancing or shelter in place. 
  We are laying off staff due to programs not operating. 
  Our partners/vendors are laying off staff due to program not operating. 
  We do not have clear guidance on how to provide programming during this time. 
  There are not good lines of communication between schools and the afterschool 

providers and community partners in my district. 
  Families do not know how to access the programming we are offering at present. 
  Other (please specify) 
  We have not experienced challenges in supporting students and families during the 

COVID-19 outbreak. 

9. How would you describe your plans for providing student and family supports during the 
summer months?  

 

We typically provide 
this support and plan 

to this summer. 

We do not typically 
provide this support 

but plan to this 
summer. 

We have no 
plans to provide 

this support. 

a. Provide meal support     

b. Provide in-person 
enrichment programs (e.g., 
camps, reading programs, art 
programs) 

   

c. Provide programs to extend 
in-person, on-task learning 
(i.e., academic hours) 

   

d. Provide childcare for children 
of essential workers  

   

e. Provide online learning 
opportunities for students  

   

f. Facilitate family access to 
other key services (i.e., 
mental health, health care, 
housing assistance)  

   

g. Other (please specify)    
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10. Please describe any ways you hope to better meet the needs of students and their families 

impacted by the COVID-19 outbreak.  
 

 
11. Please describe any specific steps you are taking to prepare for students returning to 

programming for the 2020–21 program year. 
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