
MTSS 101 Dispelling the 
Mythology



Who am I? • BS in Outdoor Recreation 
• (Plymouth State College)

• M.Ed. in Special Education
• (Plymouth State University)

• WA State Admin. Cred. 
• (Seattle Pacific University)

• 7 Years as an Outdoor Educator (NH)
• 3 Years as a K-4 Special Education Teacher (NH)
• 3 Years as a HS Special Education Teacher (WA)
• 3 Years as a Program Specialist (WA)
• 3 Years as an Associate Director of Special Ed/Behavioral 

Health (WA)

• RJ Monton (he/him)
• Assistant Director of MTSS

• Office of the 
Superintendent of Public 
Instruction

• Center for the 
Improvement of Student 
Learning



Your OSPI Team
Center for the Improvement of Student Learning

• Maria Flores – Executive Director of CISL
• Justyn Poulos – Director of MTSS
• Mark McKechnie – Sr. Consultant, Equity in Student Discipline
• RJ Monton – Assistant Director of MTSS
• Robin Howe - OSPI/CISL Administrative Assistant
• Heather Rees – Research Analyst
• Stella Lugalia - OSPI/CISL Administrative Assistant



• Myth 
• Reality

Visit 7 Myths Related to MTSS

• Beginning your understanding
• Strengthening your understanding
• Looking for new ways to being material back to 

your staff
• You’re here for your booster shot of MTSS 

excitement to dive into the school year

Why you?
Why am I here?



How to ask questions?
• Use the chat function 
• I will pause after each Myth to field a few
• I aim to reserve time at the end for a few more. 
• There are a lot of folks in here, so we may not get to them all in 

‘real time’



Myth #1

Its just another thing…

We tried that 
before… It didn’t stick…

Is that just 
giving kids 
rewards…



(Latham, 1988)





Team Driven Shared Leadership

• Sustained Implementation of MTSS is dependent on building the 
capacity of the organization… 

• …leadership teams who share the responsibility to support all adults 
in the school building…

• Leadership teams should have broad representation and an 
established process to regularly solicit input and collect data…

• …assess fidelity of implementation in order to prevent drift from the 
core, evidence-based features of the system.



Data Based Decision Making

• Teams at all levels of the system (district, school, grade) use data to 
inform decision-making. District and school teams use an agreed-
upon process to guide their decision-making and continually 
improve supports.

• Teams use multiple sources of data to plan, deliver, and improve 
supports across the system. 

• Teams can determine root causes of problems and coordinate 
supports more effectively when they review academic, social, 
emotional, and behavioral data together. 



Family, Student, and Community Engagement

• …families are essential to student success throughout MTSS 
implementation. 

• Family engagement occurs at the district, school, and classroom 
levels

• MTSS should also emphasize student voice in decisions about their 
own education

• Engaging community partners in multi-tiered supports is also critical 
for building comprehensive systems



Continuum of Supports

• Instruction, enrichment, and intervention are delivered along a 
continuum to meet the full spectrum of social, emotional, 
behavioral, and academic needs of all students. 

• In a multi-tiered system of supports, tiers describe the intensity of 
support provided. 

• Tiers do not define students



Evidence Based Practices

• To increase instructional impact, it is important that practices and 
interventions are grounded in evidence. 

• The U.S. Department of Education (2016) defines “evidence-based” 
as activities, strategies, or interventions that have been proven to 
improve student outcomes. 



5 Core Components 
of WA MTSS

• Team Driven Shared Leadership

• Data Based Decision Making

• Family, Student, and Community 
Engagement

• Continuum of Supports

• Evidence Based Practices



Question Pause – Myth 1



Myth #2

It is Just a triangle…

And doesn’t work for my 
field, role, or focus…



Stop 
searching for 
the perfect 
triangle to 
represent 
your 
framework



Question Pause – Myth 2



Myth #3

MTSS is just a 
pathway to Special 

Education



Specific Learning Disability – IDEA

• The final regulations issued in August 2006 after the reauthorization of IDEA 2004 made 
extensive changes in this section of the law from the original (see Appendix A for a copy 
of the 2006 regulations [§§300.307-311] on SLD). The most significant change in the 
2006 regulations pertaining to SLD is the new requirement that a state “must not require 
the use of a severe discrepancy between intellectual ability and achievement for 
determining whether a child has a specific learning disability.” OSEP explained further in 
a policy letter that, “while a State cannot require the use of a severe discrepancy model, 
a State may prohibit, or make optional, the use of a severe discrepancy model” (Letter to 
Zirkel, 2007). The regulations also provide that a state “must permit the use of a process 
based on the child’s response to scientific, research-based intervention,” and “may 
permit the use of other alternative research-based procedures for determining 
whether a child has a specific learning disability” [§§300.307(a)(2)-(3)]. In addition, 
under the IDEA 2006 regulations for all evaluations [§300.304], a public agency must 
“not use any single measure or assessment as the sole criterion for determining whether 
a child is a child with a disability and for determining an appropriate educational program 
for the child” [34 CFR §300.304(b)(2)]. 

“must permit the use of a process based on the 
child’s response to scientific, research-based 
intervention,” and “may permit the use of other 
alternative research-based procedures for 
determining whether a child has a specific 
learning disability”



Specific Learning Disability Eligibility - WA
• WAC 392-172A-03060
• Process based on a student's response to scientific research-based intervention.
• (1) School districts using a process based on a student's response to scientific, research-based interventions to determine if a 

student has a specific learning disability shall adopt procedures to ensure that such process includes the following elements:
• (a) Universal screening and/or benchmarking at fixed intervals at least three times throughout the school year;
• (b) A high quality core curriculum designed to meet the instructional needs of all students;
• (c) Scientific research-based interventions as defined in WAC 392-172A-01165 are identified for use with students needing 

additional instruction;
• (d) Scientific research-based interventions used with a student are appropriate for the student's identified need and are 

implemented with fidelity;
• (e) A multitiered model is developed for delivering both the core curriculum and strategic and intensive scientific research-based 

interventions in the general education setting;
• (f) Frequent monitoring of individual student progress occurs in accordance with the constructs of the multitiered delivery 

system implemented in the school consistent with the intervention and tier at which it is being applied; and
• (g) Decision making using problem solving …..

https://app.leg.wa.gov/WAC/default.aspx?cite=392-172A-01165


Dyslexia - E2SSB 6162

• Sec 2.
• “Beginning in the 2021-22 school year, and as provided in this section, each 

school district must use multitiered systems of support to provide 
interventions to students in kindergarten through second grade who display 
indications of, or areas of weakness associated with, dyslexia.”

• “In order to provide school districts with the opportunity to intervene before 
a student’s performance falls significantly below grade level, school districts 
must screen students in kindergarten through second grade for indications of, 
or areas associated with, dyslexia.”



Let’s flip our 
thinking on 
this….



Question Pause – Myth 3



Myth #4
Special Education is Separate, Special Education is Tier 4



Individual 
Student Teams Individual Student Team Tasks

Student and family

Community supports

Individuals identified by family/student

staff with familiarity of student 

Staff with familiarity to school systems

(May be the IEP team)

Responsible for individual 
student’s academic growth

social-emotional-behavioral 
growth 

career development

quality of life 

8/17/2021 |  26



Inclusionary 
Practices

• MTSS is built on a foundational value of 
meaningful inclusion, both academically and 
behaviorally through:

• Highly effective core instruction and support
• Layered interventions that support students 

receiving core instruction in addition to 
additional supports matched to student need.

• Reduced use of exclusionary discipline practices 
through prevention and response to 
environmental barriers to student success.



Question Pause – Myth 4



Myth #5
MTSS only further labels 

students.



Adult rel.

Peer 
rel.

Anxiety

Problem 
sol.

Anger man.

Distracting 
others Working 

ind.

Science

Math

English

PE

Band

Attend.

Ask assist.

Tier 1 
Supports

Tier 2 
Supports

Tier 3 
Supports

George



Question Pause – Myth 5



Myth #6
MTSS takes too long... 



Implementation Stages



What is Fidelity or 
Full Implementation?

• Fidelity means that schools are 
accurately and consistently 
delivering innovation as designed. 

• Academic assessments refer to 
this as full implementation. 

THIS JOURNEY TAKES AT 
LEAST 5-7 YEARS.



Question Pause – Myth 6



Myth #7
We can implement MTSS 

without "Doing MTSS"



Cascading 
Support 
Model



Cascading 
Supports



Framework for Addressing Practice & Supports

Teacher State 
Education 
Team

Grade 
Level 
Team

Building 
Team

District 
Team

ESD

Practices 
(Innovation)

Supporting Infrastructure 
(Implementation)

Co
nt

ex
tu

al
 F

oc
us

Source: Steve Goodman

Unit of Implementation



Effective 
Interventions/Innovations Effective Implementation Effective Educational 

Outcomes



Question Pause – Myth 6



Still feeling 
uncomfortable? We are not ready for MTSS.

Our school/district/facility is 
too small or unique.

MTSS is a 4 -letter word in our 
district.

Want Myths 8, 9, 10?



https://www.k12.wa.us/sites/default/files/public/cisl/pubdocs/Contacts%20MTSS
%20State%20Implementation%20Team.pdf

Who are your 
allies in the 

field?



Further MTSS Resources

• Check the OSPI MTSS 
Webpage for upcoming 
events.

• Webinars in 2021-2022
• Currently building number of 

Courses thru Evergreen State 
College

• Reach out the Regional 
Implementation Coordinator 
at your ESD



Thank You!

• RJ Monton
• rj.monton@k12.wa.usQuestions?

mailto:rj.monton@k12.wa.us

	MTSS 101
	Who am I?
	Your OSPI Team�Center for the Improvement of Student Learning	
	Slide Number 4
	How to ask questions?
	Myth #1
	Slide Number 7
	Slide Number 8
	Team Driven Shared Leadership
	Data Based Decision Making
	Family, Student, and Community Engagement
	Continuum of Supports
	Evidence Based Practices
	5 Core Components of WA MTSS
	Question Pause – Myth 1
	Myth #2
	Stop searching for the perfect triangle to represent your framework
	Question Pause – Myth 2
	Myth #3
	Specific Learning Disability – IDEA	
	Specific Learning Disability Eligibility - WA
	Dyslexia - E2SSB 6162�
	Let’s flip our thinking on this….
	Question Pause – Myth 3
	Myth #4
	Individual Student Teams
	Inclusionary Practices
	Question Pause – Myth 4
	Myth #5
	Slide Number 30
	Question Pause – Myth 5
	Myth #6
	Implementation Stages
	What is Fidelity or �Full Implementation?
	Question Pause – Myth 6
	Myth #7 
	Cascading Support Model
	Cascading Supports
	Framework for Addressing Practice & Supports 
	Slide Number 40
	Question Pause – Myth 6
	Still feeling uncomfortable?
	Slide Number 43
	Further MTSS Resources
	Thank You!



