
This webinar will be recorded
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Welcome!
Thank you for joining us. 
We will begin shortly. .



Padres Informados            Informed Parents
Eastmont School District

Learn From Our Own I
Series



Land Acknowledgement 

School District & 
Nearest Federally 
Recognized Tribes

Washington 
Tribes Map

5/4/2021 |  3

This Photoby Unknown Author is licensed under CC BY- SA

https://www.k12.wa.us/sites/default/files/public/indianed/tribalsovereignty/partnering/SD-Nearest%20Tribe%20List.pdf
https://www.washingtontribes.org/tribes-map
https://commons.wikimedia.org/wiki/File:Washington-state-map_h.svg
https://creativecommons.org/licenses/by-sa/3.0/


A Few 
Housekeeping 
Notes
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All attendees will  
remain muted

Use the chat feature for 
questions, comments, sharing 

resources

This webinar will take 60 
minutes 
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• Presentation and 
handouts will be sent 
right after the webinar. 

• Everything will be 
posted at the OSPI’s 
Parent and Family 
Engagement webpage 
(give us a working week 
to post). 

The Presentation, 
Handouts, and 
The Recording

https://www.k12.wa.us/policy-funding/grants-grant-management/closing-educational-achievement-gaps-title-i-part/parent-and-family-engagement-pfe/share-your-story


Agenda
◉ Presentation

○ Land Acknowledgement 
○ Padres Informados- Informed Parents
○ Using Key Stakeholders to Advance 

Parent and Family Engagement
◉ Q&A 
◉ Conclusion
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POLL

Who is joining us?
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Carmela Solorio
Parent 
Representative
2 students in District

Mayra Navarro Gomez
State & Federal  
Program Coordinator
3 students in District

Matt Charlton             Nan Cuevas
State & Federal             Migrant/
Program Director          Bilingual Asst.,       

McKinney Vento

Introductions

Diana Villalobos
Parent 
Representative
2 students in District

Lupe Carpio
Parent 
Representative
1 student in District



Who leads Padres Informados / Informed Parents?
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Parent Support Group - Grupo de Apoyo

K-4th
●Lee-Ricardo Valdovinos

●Cascade-Margarita Romero

●Grant-Isabel Sanchez

●Kenroy-Claudia Vega

5-7th
●Sterling-Diana Villalobos  

*President*

8-9th
●EJHS-Carmela Solorio

10th-12th
●EHS-Isabel Sandoval 

*Vice-President* 



●Administration Team
●Migrant Bilingual 

Achievement Specialists
○ 1 per building
●Counselors
○ 1 per building

Migrant Recruiter ~
Lupe Carpio

Migrant/ McKinney 
Vento / Bilingual  ~ 

Nan Cuevas

Support Group

Migrant Graduation Specialist  
EJHS

Maribel Mendez

Migrant Graduation Specialist  
EJHS

Jose Vivanco

Migrant Student Advocate 
EHS

Vidal Hurtado



Learning Objectives

This session will focus on the importance of collaborating with 
your parents to help address their most urgent needs. 
● At the end of this session you will understand the basic platform 

for the Informed Parents / “Padres Informados” Series. 
● You will also understand how districts can use the Migrant 

Education Program P.I.E. model: Plan, Implement and Evaluate 
to build strong partnerships with ALLparents. 
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Vision: The mission of the Eastmont School District is to 
graduate all students and maximize their skills for future 
opportunities.

Mission: W ork to identify the needs of our Migrant & 
Bilingual students, parents & community while 
ensuring that we provide the best resourcespossible.

Why? 
Vision & Mission
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Who we are?
Diversity Report

Enrollment Summary
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How are we doing?
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Why?
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OSPI Guidance https://www.k12.wa.us/sites/default/files/public/communications/FamilyEngagement.pdf 

Chat Time:
Where do you see your district? In the chat box please type the number you feel most 

represents your current Parent Engagement practices.

1 2
3

https://www.k12.wa.us/sites/default/files/public/communications/FamilyEngagement.pdf


How? 
MEP P.I.E. Model Overview

P:Planning  I: Implementing  E:Evaluation
● Shared Planning and Decision Making 
● Effective Communication 
● Strengthening Relationships 
● Supporting Learning at Home
● Collaborating with Community Partners
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Parent Advisory Council Guide (English) OSPI  Parent Advisory Council Guide (Spanish) 

https://www.k12.wa.us/student-success/access-opportunity-education/migrant-and-bilingual-education/migrant-education-program
https://www.k12.wa.us/sites/default/files/public/migrantbilingual/PAC%20Guide%20FINAL%20Spanish%20AUG%2014.reviewLL.docx


PAC Meeting Templates

Agenda 
● CORE Officer Agenda

○ Incorporates the whole 
P.I.E

○ Team agrees on agenda 
items and adds items 
according to current needs

○ PAC President reviews and 
suggests other topics

○ Targets critical information 
and decision making 

○ Engaging icebreakers and 
team building activities

PAC Calendar 
● PAC Yearly Calendar

○ The CORE Officers agree on 
dates and topics at end of 
academic school year

○ Refine topics based on need 
and survey feedback at each 
Officer Meeting
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● PAC General
○ Information is 

being provided 
to ALL families

○ Targets specific 
Family Theme

○ Food & Music is 
provided

https://docs.google.com/document/d/1UXn5MKfqaL55qyXrmbYKFBafDsslJ4cf722_yEK2txQ/edit
https://docs.google.com/document/d/1bE1fu1iJhCumnG4QyNg7do3rrNIj6pbIuYNxJcDI2zQ/edit


Parent Representative Testimonies

Carmelita Solorio Diana Villalobos
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How? Actively recruiting

Migrant Bilingual Achievement Specialist (MBAS)- 1 
per building
● W e begin by inviting 5 parents from each 

school to our CORE PAC planning Meetings.
● Each MBAS would call 5 parents. 
● Creating an Invitation Process

○ Phone Calls, Flyers, Autodialer Messages, 
Admin Support

○ Attendance Report and Recruitment 
Spreadsheet

● MBAS attend CORE Officer and General 
meetings to help families connect to resources

20
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Year 1- MEP Model 
Only provided Required Meetings

8 Total Meetings
● 3 General Parent 
● 5 CORE Officer

https://docs.google.com/document/d/0B7QRU0BngC2zbmdzWTgzUEpGRFUxQjBscWxyU2ZMT2V2YTAw/edit


Year 2
Padres Informados         Informed Parents

22
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Year 2- MEP Model 
16 Meetings Total
● 3 General
● 5 CORE Officers
● 5 Informed Parents
● 1 Celebration Day



Informed Parents Series

Padres Informados Series(Template) 
● Stakeholder input
● Desire to address ALL parents’ 

greatest needs
● Evaluation after each meeting
● Seek parent feedback during events

○ Survey and prizes
○ Local community members

24

https://docs.google.com/presentation/d/1CiW05phhoEGArp61slxBJot3zppESiLaJqQvKz7hbyU/edit#slide=id.g97a7d056f2_0_6
https://docs.google.com/document/d/1L0TUkzD0sGUpyJ0FMcFR6Q5Gg0os8IbkVCFBTtS6OUk/edit
https://docs.google.com/document/d/1L0TUkzD0sGUpyJ0FMcFR6Q5Gg0os8IbkVCFBTtS6OUk/edit
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Year 3- MEP Model 

Current Year:14 Total - 3 General, 5 CORE Officers, 6 Informed Parents & 1 Celebration 

https://www.facebook.com/migranteeastmont/videos/776434009684838
https://docs.google.com/presentation/d/1CiW05phhoEGArp61slxBJot3zppESiLaJqQvKz7hbyU/edit#slide=id.g98a9e11712_0_5
https://www.facebook.com/migranteeastmont/


Evaluating Effectiveness
Parent Feedback

● Parent Surveys 
○ Paper Pencil
○ Virtual Survey

● Attendance Roster & Graphs
○ Shared with staff & admin

● PAC CORE Team
● Student Feedback
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https://docs.google.com/forms/d/1BshFTmZ9HkbW7gvGf8h4THYreZfTfk_c0wcgAKmZ2FU/edit
https://docs.google.com/spreadsheets/d/1ivUk_c4qvSdqFdSlM4krzqlhdZjKhR4LPeCvBJeclos/edit#gid=0
https://docs.google.com/forms/d/1vJNpXw2MJTMTFRq2FfJfLdKbbEijOKjyMNZZDwMxzc4/edit
https://docs.google.com/spreadsheets/d/1JtTLJOQnhRqpndbRUlP1aYfCpnRMPwsf0IR2HAaRU_0/edit#gid=295225103
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Example of Active P.I.E
Planning, Implementing & Evaluating

https://drive.google.com/file/d/1n091ckSjLPp_qr-NVV40g0TIq9C2BWOU/view
https://drive.google.com/file/d/1n091ckSjLPp_qr-NVV40g0TIq9C2BWOU/view


Going from Basic to Exemplary Partnership

28



Outcomes

● Facebook Page
● Health Clinic
● PPE Kits
● Parent & Student Recognition: 

● 1 parent and 1 student from 
each school were 
awarded

● During the regular year our 
families are awarded at 
our final family event!
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https://web.kamihq.com/web/viewer.html?state=%7B%22ids%22%3A%5B%221wgihxawjWSgPuDD1I5Xw-263Y1zWJOh7%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22107312910006037136459%22%2C%22resourceKeys%22%3A%7B%7D%7D&kami_user_id=9966926


Outcomes

● District Wide support offered to all families
○ District Strategic Improvement Goals Match our Mission/Vision 

■ (4000 C) Strategy: Increase quality and quantity of communication with Hispanic community. Rationale: Give teachers and parents the 
mechanisms needed to support our Hispanic students.
● 1) Provide translation opportunities at District meetings. All Administrators, Migrant/Bilingual Report, & School Reports 
● 2) Increase parent participation in PAC meetings. Migrant/Bilingual Coordinator, Migrant/Bilingual & School Reports 
● 3) Increased attendance of principals and District administrators at PAC meetings. Migrant/Bilingual Coordinator Ongoing 

Observations 
● 4) Increase staff knowledge of Hispanic culture through staff development. Spencer & David Annual Professional Development 

Report

● Stronger communication with families, community partners, & staff
● Honor & recognize families’ existing funds of knowledge, skills, and 

engagement modalities
● Create and sustain school & district cultures that…

○ Welcome, Invite & Promote Family Engagement 30



Challenges

● During a Covid Year: 
○ Getting information in the hands of more parents
○ Ensuring parents have access to the virtual platforms
○ Helping general population understand that they too 

can benefit from these opportunities and are invited to 
participate

○ Lack of ability to get parents together
● Future Challenges:

○ Ensuring we are able to continue using blended funding 
to address the needs of ALL parents

○ Integrating parent representatives from other 
racial/ethnic groups
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Data Collection & Outcomes
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School Year

19-20 18-19 17-18 16-17

All Students 91.5 84.1 83.3 88.7

White 88.8 89.5 84.8 91.5

Hispanic 94.3 78.4 81.1 85

Sped 69 61.8 68 74.4

Limited English 88.4 60.8 65 74.5

Low Income 90.6 77.9 79.1 84.7

Female 92.1 88.1 87.1 87.7

Male 90.9 80.5 79.4 89.5

Migrant 95.7 81 73.8 86.5

504 92.9 87.5 78.3 82.6



Recommended Resources

OSPI- Family Engagement Guidance Toolkit 20 20 33

https://www.k12.wa.us/sites/default/files/public/communications/FamilyEngagement.pdf
https://www.k12.wa.us/sites/default/files/public/communications/FamilyEngagement.pdf


QUESTIONS/
Preguntas???





Guiding ?’s

● What are the district’s/school’s current family engagement practices and protocols?  
● Does the district/school have a well- designed communication plan and a feedback system for that plan (from the 

beginning)? 
● How are districts/schools addressing power dynamics within shared planning and decision making? 
● How are expectations built to ensure a collaborative process that has identified common decision- making 

protocols are followed? 
● How is the scope of meetings/communication defined?–sharing info > input > feedback > building plans together
● How will you engage families (identify methods), considering language, technology, and district demographics? •
● How is information collected from families to ensure their questions and concerns are addressed? (e.g.: What if 

older siblings are watching younger children during the day?) 
● How do you “hear” from ALL families, especially at a time when so many expectations are placed on the family? 
● How have school/district staff been equipped to find creating avenues to listen to families, including those who 

may be harder to ‘reach’? 
● How do we think about value and belonging? 
● How is it mutually beneficial? 

36

https://www.k12.wa.us/sites/default/files/public/communications/FamilyEngagement.pdf


Guiding ?’s

● How do we build trusting relationships with families and students? 
● If/as, districts instructional models (hybrid, online, etc.) are changed, how do we ensure 

those are built on family needs as well? 
● How will we support building staff and leadership to be able to engage families 

(mental/emotional/skills)? o How does the flow of communication across roles work? 
● Leadership, teachers, etc. – how do we explicitly ensure families are reached. 
● How do we get information to instructional staff for 

processes/tools/methods/expectations? 
● How does the district/school address long- term planning considerations with families? 
● Comprehensive MTSS implementation o Community partnerships–(Provide resources, 

partner with community organizations for additional supports, etc.?) 
● What are the processes for vetting instruction/curriculum with families, community 

members, etc. to ensure culturally responsive instruction?
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https://www.k12.wa.us/sites/default/files/public/communications/FamilyEngagement.pdf
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