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MTSS Fest Sponsors
• NWPBIS
• Kaiser Permanente
• Northwest MHTTC
• OSPI Departments

• Special Education
• Student Supports
• Center for the Improvement 

of Student Learning (CISL)
• Office of System and School 

Improvement (OSSI)



Land Acknowledgement 

The Northwest Mental Health Technology Transfer Center and 
University of Washington SMART Center acknowledges that we 
learn, live, and work on the ancestral lands of the Coast Salish 
people who walked here before us, and those who still walk here. 
We are grateful to respectfully live and work on these lands with 
the Coast Salish and Native people who call this home.

• https://native-land.ca/

https://native-land.ca/


Learning Objectives

Participants will… 



Attribution is given 
to the following
for their 
contributions to this 
Professional 
Learning



On the 
Squirrel Scale 
how are you 
feeling today? 



"We need to be prepared when we reopen 
schools to ensure that social and emotional 
supports are a bigger part of the whole 
experience - not just this spring but moving 
forward." -Dr. Miguel Cardona, U.S. Secretary 
of Education



Statewide High-Level Analysis of Forecasted Behavioral Health Impacts from COVID-19 (wa.gov)
COVID-19 Youth Behavioral Health Impact Situation Report (wa.gov)
Information for Healthcare Providers - Behavioral Health :: Washington State Department of Health

https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/821-143-StatewideBehavioralHealthForecastSummary-20210727.pdf
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/821-135-YouthBehavioralHealthSitRep-July2021.pdf
https://www.doh.wa.gov/Emergencies/COVID19/HealthcareProviders/BehavioralHealthResources


Well-being is a SKILL! 
https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/BHG-COVID19StatewideSummaryForecastofBHImpacts-
Nov2020Update.pdf

https://www.doh.wa.gov/Portals/1/Documents/1600/coronavirus/BHG-COVID19StatewideSummaryForecastofBHImpacts-Nov2020Update.pdf


• Participants called for more collaboration across state 
agencies—and within OSPI—to develop a more 
integrated, cohesive approach to SEL.

• More integration—including further incorporation of 
SEL into frameworks such as MTSS and efforts to 
promote positive school climate, culturally responsive 
practices, mental health, and trauma-informed 
practices—was a priority for participants. They said this 
is essential to having educators understand that SEL is 
not a stand-alone practice.

A statewide landscape scan of SEL in K–12 education 
identified a need for a common language and 
framework for SEL implementation and for guidance on 
how to integrate SEL with academics and other school 
initiatives related to equity, climate, MTSS, and trauma-
informed practices (Petrokubi, Bates, & Denton, 2019). 

https://k12.wa.us/sites/default/files/public/studentsupport/sel/pubdocs/Appendix%20K%20WA%20SEL%20Landscape%20Scan%20Report.pdf

https://k12.wa.us/sites/default/files/public/studentsupport/sel/pubdocs/Appendix%20K%20WA%20SEL%20Landscape%20Scan%20Report.pdf


Multi-Tiered System of Supports
The Washington MTSS 
Framework is an evidence-
based organizational approach 
for districts and schools to 
create equitable, consistent, 
and flexible systems and 
supports that empower 
educators, students, families, 
and communities to ensure 
benefit for every student.
Learn More: 
https://www.k12.wa.us/mtss 

J



“MTSS is something to help organize the adults and their 
implementation of best practices within classrooms and 
schools. MTSS is not about organizing kids as much as 
it is about organizing what we do for and with kids and 
their families.”  - Dr. George Sugai, Professor Emeritus, 
University of Connecticut

https://www.k12.wa.us/student-success/support-programs/multi-tiered-system-supports-mtss

https://www.k12.wa.us/student-success/support-programs/multi-tiered-system-supports-mtss
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We can’t hire or buy our way out of this…
Using MTSS Logic to Redesign the System
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Sample Responses won’t be enough Using MTSS Logic
Hire social emotional experts Participate in teams across tiers: Strengthen Tier 1 and 

focus on Tier 2 System.

Adapt role to include building capacity of ALL staff. 

Select Social Emotional Behavioral (SEB) 
curriculum 

Formal process, team-based decision. Data used to 
prioritize skills.

All instructional staff  model, teach alongside academic 
content.

Train staff on trauma-informed practices Team based training. Time to embed new learning.  Time 
to  develop evaluation plan.

Strengthen partnerships with families 
and community providers.

Expanded Team uses problem solving logic with school  
AND community data to inform efforts across all tiers.

Barrett, 2020



Comprehensive School Mental Health System: 
Interconnected Systems Framework  

ISF

School 
Mental 
Health

PBIS/
MTSS

• Deliberate application of the multi-tiered PBIS 
Framework for all social-emotional-behavioral 
(SEB) interventions 
(e.g. Mental Health, Social Emotional Instruction, 
Suicide Prevention, Trauma-Informed Practices, Bully 
Prevention, etc.) 

• Aligning all SEB related initiatives through one 
system at the state/regional, district and school 
level - moving away from co-location and towards 
integration

• Active participation of Family and Youth as a 
central feature

https://www.pbis.org/resource/interconnecting-school-mental-health-and-pbis-volume-2

https://www.pbis.org/resource/interconnecting-school-mental-health-and-pbis-volume-2


https://www.pbis.org/resource/interconnecting-school-mental-
health-and-pbis-volume-2

https://www.pbis.org/resource/interconnecting-school-mental-health-and-pbis-volume-2


Enhancing MTSS - Integrating 
Student Mental Health and 
Wellness through Systems, 

Data, & Practices
Series Resource Guide

•Foundational ISF Material
•ISF Fact Sheets
•Recorded Learning Sessions
•ISF Assessment Tools
•Key ISF Readings
•Practice Guides
•Implementation Examples

All in ONE document for easy 
access to the information you 

and your team need!

https://bit.ly/ISFSeriesResource21

https://bit.ly/ISFSeriesResource21


ISF District/Community Installation Guide
Purpose: This guide is intended to be used by facilitators and coaches to support District/Community 
Leadership Teams to install structures/systems needed to support an Interconnected System Framework 
(ISF). The goal is for teams to examine current system using installation activities and generate actions to 
move toward a more efficient and effective service delivery model.

https://drive.google.com/file/d/11bnIZ_lvj5NuviGAJmrQWdo6
6QgJ5Ryx/view

1. Establish a District/Community Executive 
Leadership Team

2. Assess current status of mental health and 
PBIS/MTSS systems in the district

3. Reaching Team Consensus on a Mission 
Statement

4. Establish District/Community Leadership 
Team Procedures and Routines

5. Develop Action Plan to Support 
Demonstration Sites

https://drive.google.com/file/d/11bnIZ_lvj5NuviGAJmrQWdo66QgJ5Ryx/view
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District Example of Alignment and Integration of Social, Emotional and Behavior Supports… 
(BEFORE)
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District Example of Alignment and Integration of Social, Emotional 
and Behavior Supports… (NOW)
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District Example of Alignment and Integration of Social, Emotional 
and Behavior Supports… (NOW)



ISF School Installation Guide

https://drive.google.com/open?id=12neA1en5rwyq_kQgdjCIYiBUHFB1sQKd&authuser=katie.
pohlman@midwestpbis.org&usp=drive_fs

STEPS: 
1. Establish a single set of teams 
2. Assess current systems, data, and 

practices 
3. Establish school level procedures and 

routines of MTSS
4. Develop an integrated action plan 

https://drive.google.com/open?id=12neA1en5rwyq_kQgdjCIYiBUHFB1sQKd&authuser=katie.pohlman@midwestpbis.org&usp=drive_fs


https://assets-global.website-
files.com/5d3725188825e071f1670246/5d76ca39247be1864e3ba932_
teachingsocialemotionalcompetencieswithinapbisframework.pdf

Recommendations for Teaching Social-
Emotional Competencies through 

PBIS/MTSS:

Implement Social-Emotional 
and Behavior Support through a 
single team 

Expand the data that teams use 
to identify which skills to teach

Teach Social Emotional 
Competencies using PBIS/MTSS 
instructional systems 

https://assets-global.website-files.com/5d3725188825e071f1670246/5d76ca39247be1864e3ba932_teachingsocialemotionalcompetencieswithinapbisframework.pdf


Teaching 
Matrix

INCORPORATE Coping Strategies for Managing Stress

All 
Settings Halls Playgrounds Lunch

Library/
Comput
er Lab

Assembly Bus

Respectful

Be on task.
Give your 
best effort.

Be 
prepared.

Walk. Have a plan.
Study, 
read, 

compute.

Sit in one 
spot.

Watch for 
your stop.

Achieving
& 

Organized 

Be kind.
Hands/feet 

to self.
Help/share 
with others.

Use 
normal 
voice 

volume.
Walk to 
right.

Share 
equipment.

Include others. Whisper.
Return 
books.

Listen/watc
h.

Use 
appropriate 
applause.

Use a 
quiet 
voice.
Stay in 

your seat.

Responsible
Recycle.
Clean up 
after self.

Pick up 
litter.

Maintain 
physical 
space.

Use equipment 
properly.

Put litter in 
garbage can.

Push in 
chairs.
Treat 
books 

carefully.

Pick up.
Treat chairs 

carefully.

Wipe your 
feet.

Ex
pe

ct
at

io
ns

Have a lunch 
plan and choose 
quiet or social 

lunch area

Invite friends to 
join me 

Invite those 
sitting alone to 

join in

Use my breathing 
technique

Listen to my signals 



Teaching 
Matrix

INCORPORATE  Strategies for Using Technology

All 
Settings Halls Playground

s Technology
Library/
Comput
er Lab

Assembl
y Bus

Respectful

Be on task.
Give your 
best effort.

Be 
prepared.

Walk. Have a plan.
Study, 
read, 

compute.

Sit in one 
spot.

Watch for 
your stop.

Achieving
& 

Organized 

Be kind.
Hands/feet 

to self.
Help/share 
with others.

Use 
normal 
voice 

volume.
Walk to 
right.

Share 
equipment.

Include others. Whisper.
Return 
books.

Listen/watc
h.

Use 
appropriate 
applause.

Use a 
quiet 
voice.
Stay in 

your seat.

Responsibl
e

Recycle.
Clean up 
after self.

Pick up 
litter.

Maintain 
physical 
space.

Use equipment 
properly.

Put litter in 
garbage can.

Push in 
chairs.
Treat 
books 

carefully.

Pick up.
Treat chairs 

carefully.

Wipe your 
feet.

Ex
pe

ct
at

io
ns

Check your 
feelings

Re-read 
message

Words matter, 
pause and 

reflect before 
you post

Model for others
double check 
sources and 
consider feelings of 
others

For other schools, may be a social media 
concern….



https://www.pbis.org/resource/returning-to-school-during-and-after-crisis

https://www.pbis.org/resource/returning-to-school-during-and-after-crisis


https://www.youtube.com/watch?v=X95oVsu-2hs


Lake 
Washington 
School District 
SEL Journey 



Keeping Equity Central 





Pre-Pandemic Highlights

• Pre-Pandemic Highlights:
• Fragmented SEL implementation across system 
• Adult SEL engagement specific to individual staff and specialist group
• Recognition of SEL concentrated in cluster 
• Multi-Tiered Systems of Supports- Social, Emotional, and Behavior kick off in 

2017-2018
• Pilot Teen Mental Health First Aid at choice high school with 10 graders 



Pandemic Highlights:

• Pandemic Highlights:
• Quickly realized SEL would be crucial component to connecting with students in 

remote setting  
• Collaboratively work crossed departments, schools, and teams to develop SEL 

resources for K-12 educators 
• Increase staff awareness around social emotional resiliency, self care, and signs of 

mental health concerns
• Formed working committees within elementary, middle, and high school to explore 

SEL concepts
• Introduce 3 signature practices focus on improving classroom climate and culture 

and teacher SEL practice 
• Implement adult SEL at 2 elementary school buildings
• 150+ staff trained in Mental Health First Aid  



Post Pandemic SEL 

• Defining district SEL
• Build on 3 signature practice 
• Offer toolkits/resources to school building around SEL practice 
• Explore SEL curriculum adoption as core instruction 
• Increase opportunities for adult SEL professional development and practice
• Continue Mental Health First Aid  
• Pilot Teen Mental Health First Aid at comprehensive high school 
• Integration within MTSS implementation



Integrating SEL 
Within MTSS Tier-
1 Teaching Practice 

• SEL and Behaviors: 
• Instructional Practice-3 

signature practice 

• Checking Learning: 
Opportunities to Practice 
Social Emotional Skills 
Regularly  

• Resources/Toolkits to Use 
Within Instructional 
Practice  



Implementation 
Challenges/Barriers  

Challenges: 
• Perceived Roles and Responsibilities  
• Definition of SEL 
• Difference between curriculum, practice, and toolkits

Strategies to Support Implementation: 
• Reframing how student access social emotional supports 

vs learning within LOU  
• Making toolkits accessible 
• Continue flushing out defining a culturally responsive 

district SEL definition with stakeholders 
• Use three-legged stool to conceptualize where 

curriculum, practice, and toolkits 



Elementary SEL 
Highlights from 

2020-21



ES SEL Highlights 2020-21

Convened K-5 SEL Work Group, 
Spring 2020. Grew work group to 

increase representation and 
impact. Engaged in shared learning 
(Equity, SEL Standards, 3 Signature 

Practices) to grow collective 
efficacy.

Developed 9 weekly, standards-
aligned activities to support SEL in 
the remote setting, Spring 2020.

Created SEL progression with 18 
standards-aligned SEL activities 
with supplemental SEL Journals 

for 2020-2021 school year.

Collaborated cross-departmentally 
to create virtual 

Teams communication spaces, and 
improve resource accessibility 

(Team Chat Channels, 
SharePoint Sites). SEL is housed 

alongside content.

Provided 12 SEL Information 
Sessions, and 8 return to school SEL 

Part 1- Supporting Relationships 
Through the Stages and 

Part 2 Relationship 
Centered Routines training.



ES SEL 
Highlights 
2020-21



SEL for Adults, Field Test 
Highlights 2020-21

2 Elementary Schools engaged in Social Emotional Learning for Adults 
(SELA) field-test.

3 SEL modules completed (Trust; Managing Stress; Diversity, Equity & 
Inclusion) with highest rate of implementation fidelity among 
nationwide field test sites

16 Specialists engaged in SELA, across 4 departments (Student Services, 
Intervention, Teaching and Learning, Professional Learning). 
Implemented evidence-based practices with the adults they support.



Secondary SEL 
Highlights from 

2020-21



Washington State SEL Standards

Self-
Awareness

Self-
Management Self-Efficacy

Social 
Awareness

Social 
Management

Social 
Engagement



MS SEL 
Highlights 
2020-21

Met with teacher leaders from each school four 
times last year with a Teams chat used in between 
the meetings for more collaboration

Critical look at CS curriculum with an equity lens 
so that more students could better access the 
curriculum

Adjust the curriculum continuously to meet the 
needs of students and teachers

Started the conversation about how SEL is more 
than a curriculum and exploring what that means 
for each school (using the three-legged stool)



HS SEL Highlights 2020-21

Panorama survey given to 9-12 students for the first time, allowing teachers and 
admin data on students never had before.

Met monthly with a group of teachers from each comprehensive high school to 
start the journey with SEL in June, then broadened the group to counselors and 
admin to gain more buy-in and traction by February.

Brought in Panorama to share ideas for how to provide PL around this work to 
each HS for this school year, which led to a collaborative toolkit developing for 
the start of the 2021-22 school year.



High School 
SEL Roadmap

2021 – 2022 School Year

Focus Area 2: Strengthen Adult SEL
• Develop staff capacity for cultivating 

their own social, emotional, and 
cultural competence; modeling SEL; 
and building collaborative and 
trusting relationships.

2021-2022 School Year

2022-2023 School Year

2023-2024+ 



Additional 
Resources



https://mhttcnetwork.org/centers/northwest-
mhttc/product/behavioral-health-impacts-during-after-covid-
19-what-expect-and

https://mhttcnetwork.org/centers/northwest-mhttc/product/behavioral-health-impacts-during-after-covid-19-what-expect-and


https://assets-global.website-
files.com/5d3725188825e071f1670246/60fee55463745c71a95e0705_FLPBIS_SEL_Integration_0
712.pdf?fbclid=IwAR31_fsx3z5ztbd-UnTLEdLafiSWS_t1jc0LlUn5aBeKtHxvKyiVayq4mpM

https://assets-global.website-files.com/5d3725188825e071f1670246/60fee55463745c71a95e0705_FLPBIS_SEL_Integration_0712.pdf?fbclid=IwAR31_fsx3z5ztbd-UnTLEdLafiSWS_t1jc0LlUn5aBeKtHxvKyiVayq4mpM


Guidance for: 
• State Leadership Teams
• District Leadership Teams
• School Leadership Teams
• Educators  

https://www.pbis.org/resource/returning-to-school-during-
and-after-crisis

https://www.pbis.org/resource/returning-to-school-during-and-after-crisis


Classroom WISE: Well-being Information and Strategies for Educators
• FREE 3-part training package for K-12 educators 

and school personnel on mental health literacy

• Development process included input from 
educators, students, and school mental health 
leaders

• Classroom WISE offers evidence-based strategies 
to promote student mental health and support 
students with mental health challenges. 

• Skills are based on the scientific literature on 
school climate, mental health literacy, social 
emotional learning, and school-based 
interventions for mental health problems. 

Available at www.classroomwise.org



Classroom WISE Resource Collection

Available at www.classroomwise.org



A people-powered community, devoted to supporting the mental and 
emotional well-being of everyone in Washington State.

Targeted to the people of Washington State with particular emphasis 
on youth, and those communities who are most vulnerable to the 
mental and behavioral health consequences of the COVID-19 Pandemic 
due to poverty and systemic racism and disenfranchisement.

Website: https://mindfulstate.com/

https://twitter.com/AMindfulState

https://www.instagram.com/amindfulstate/

https://www.facebook.com/AMindfulState

Get Connected & Help Spread the Word!

https://mindfulstate.com/
https://twitter.com/AMindfulState
https://www.instagram.com/amindfulstate/
https://www.facebook.com/AMindfulState


https://assets-global.website-
files.com/5d3725188825e071f1670246/603e71f522255982d6
b92523_Building_a_Culture_of_Staff_Wellness_Through_MTSS
_FINAL.pdf

Recommendations for Using MTSS 
to Build a Culture of Staff Wellness

1. Shift in Strategy: Focus on Universal Prevention to 
Promote Wellness for All 

2. A Shift in Collaboration 
3. A Shift in Data Use in Decision Making 

https://assets-global.website-files.com/5d3725188825e071f1670246/603e71f522255982d6b92523_Building_a_Culture_of_Staff_Wellness_Through_MTSS_FINAL.pdf


Contact information 

Johnny Phu
jphu@lwsd.org

Kelcey Schmitz 
kelcey1@uw.edu

@kelceyschmitz1
@NorthwestMHTTC 
@SMARTCtr

Session Evaluation: (not for clock hours)
https://redcap.iths.org/surveys/?s=NL7C49WWNN

mailto:jphu@lwsd.org
mailto:kelcey1@uw.edu


Closing Content
� All follow up questions are to be emailed 

to CISL@k12.wa.us with the presenter name, and the session title the question 
relates to.

� Presentation materials, and recordings of sessions will be 
available on August 18 with closed captioning. (clock hours are not available for 
watching recordings)

� Clock hours will be awarded no later than August 31, 2021 and can be 
claimed up to a year after the event. Participants must fill out the MTSS Fest survey 
to be awarded hours.

� The presentation materials will be uploaded to our MTSS webpage and will 
be linked in the archive materials section.

mailto:CISL@k12.wa.us
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