
 

   

Completing Title II, Part A Consolidated 
Grant Application (CGA) forms in EGMS  
Purpose of the Title IIA Program 
Title II funds can be used to provide supplemental activities that strengthen the quality and 
effectiveness of teachers, principals, and other school leaders (responsible for the daily 
instructional leadership and management of a school). The purpose of Title IIA is to: 

• Increase student achievement consistent with state standards, 
• Improve the quality and effectiveness of teachers, principals, and other school leaders, 
• Increase the number of teachers, principals, and other school leaders who are effective in 

improving student academic achievement in schools, and 
• Provide low-income and minority students greater access to effective teachers, 

principals, and other school leaders.  

 

Overview 
This walkthrough will show LEAs step by step directions to completing the Title II, Part A forms 
in the Education Grant Management System (EGMS). The TIIA forms include FP 239 – Title II, Part 
A - Supporting Teacher Effectiveness and FP 239 – Title II, Part A - Equitable Services. Look for 
helpful hints in dark teal. Every step includes a screenshot to make it easy to follow along.  

For additional TIIA information and support visit our OSPI webpage Improving Teacher and 
Principal Quality (Title II, Part A). Direct access to the EGMS including, video and print tutorials 
can be found on the OSPI webpage Education Grant Management System. This document has 
been updated August 2, 2023. 
  

https://www.k12.wa.us/policy-funding/grants-grant-management/improving-teacher-and-principal-quality-title-ii-part
https://www.k12.wa.us/policy-funding/grants-grant-management/improving-teacher-and-principal-quality-title-ii-part
https://www.k12.wa.us/policy-funding/grants-grant-management/education-grant-management-system-egms
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$Budget Tab 
Once you log into the Education Grant Management System (EGMS) and open your 
Consolidated Grant Application (CGA), go to the $Budget tab. You want to complete this 
section first as the information on this tab will be used in different forms.  

Note, to keep your changes, click the Save button. If you need to exit without saving your 
changes, click the blue refresh icon under Actions.  

 

Allocations and Indirect Cost Table 
Go to the Allocations and Indirect Cost table. Go to the row for Title II, Part A and click the 
blue pencil under the Actions column on the far right. Enter the amount you wish to reserve for 
indirect under Requested Indirect Amount.  

Note, this cannot be more than the amount listed under Maximum Indirect allowed.  

 

Budget Details Table  
Scroll down to the Budget Details table. Inside the table scroll down until you get to Focus 
Area: Title II, Part A. Find the row for the budget Category Name you want to enter funds for 
and click on the blue pencil.  
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When you edit a single row a Detailed Budget Entry Screen will pop up. Again, click the blue 
pencil to edit the row. Enter the funds under the column you wish to spend in. At the top of the 
popup it will show how much the budget is, how much is already budgeted and how much 
money needs to be budgeted. 

 

Eligible Activity Codes 
• 15 Public Relations – Use for recruitment of effective teachers and principals 
• 23 Principal’s Office – Use for principal retention bonuses 
• 27 Teaching – Use for contracted salaries for teaching positions during school days 

such as: 
o retention bonus and/or differential pay 
o class size reduction salaries 

• 31 Instructional Professional Development – Use for professional learning 
including: 

o Stipends for teachers and instructional para educators attending professional 
learning outside of contracted hours 

o Stipends for principals and assistant principals attending professional learning 
outside of contracted days; 

o Stipends for teacher mentors and novice teacher mentees 
o Stipends for teachers to provide professional learning outside of job description 
o Substitutes to release teachers, principals, or vice principals to attend professional 

learning during the school day. 
o Salaries for coaches, TOSAs, and other staff who deliver Title II activities 

• 21 Supervision – Use for management of Title II, Part A activities. Please note grant 
managers, supervisors, and clerical support are generally an indirect cost. They can be a 
direct cost and coded to Activity 21 if:  

1. Administrative or clerical services are integral to a project or activity;  
2. Individuals involved can be specifically identified with the project or activity;  
3. Such costs are explicitly included in the budget or have the prior written approval  

of the Federal awarding agency; and  
4. The costs are also not recovered as indirect costs 

Please refer to the Allowable Uses of Title II, Part A Funds (www.k12.wa.us) for more information. 

https://www.k12.wa.us/sites/default/files/public/titleiia/pubdocs/TitleIIA_Allowability.pdf
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Forms and Files Tab 
Once you have completed steps in the $Budget tab, go to the Forms and Files tab to complete 
program input.  

 

Note, to keep your changes, click the Save button. If you need to exit without saving your 
changes, click the blue refresh icon under Actions.  

FP 239 - Title II, Part A - Supporting Effective Educators 
Scroll down until you find FP 239 - Title II, Part A - Supporting Effective Educators and click the 
blue edit pencil under Actions.  

 

Overview 
There are no actions to take in this section. Please read over the purpose of Title II, Part A as 
found in ESSA Sec. 2001. It is critical to keep this in mind as you are completing this form. 
Everything you use Title II, Part A funds for needs to serve this purpose. 

The purpose of Title II, Part A is to— 

• increase student achievement consistent with Washington State academic standards; 
• improve the quality and effectiveness* of teachers, principals, and other school leaders; 
• increase the number of teachers and principals who are effective in improving student 

academic achievement in schools; and 
• provide students marginalized by the education system greater access to effective* 

teachers, principals, and other school leaders 

*Effectiveness is measured by holding a National Board Teaching Certificate or holding a valid 
regular (not limited) teaching certificate and teaching in the area of endorsement. Experienced 
teachers have been teaching for five or more years. 

https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/essa-legislation-table-contents/title-ii-part-a/#TITLE-II-PART-A
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Section 1: Purpose of Title II, Part A 
The purpose of this section is to ensure that Title II, Part A funds are being used for the purpose 
outlined in Every Student Succeeds Act (ESSA) and is compliant with federal requirements. 
Remember: Your input should clearly communicate how you provide students marginalized by 
the education system greater access to effective* teachers, principals, and other school leaders. 
Keep this in mind as you complete the following subsections, a. Consultation; b. Prioritized 
Funds; c. Closing the Opportunity Gap; and d. Assurances.  

a. Consultation  

The following questions are required by ESSA Sec. 2102 (b)(2)(D). 

1. Who did you meaningfully consult on the use of Title II, Part A funds? Mark the check 
box next to each group consulted. You will need to scroll down to see the complete 
list.  

 
Remember: You are required to consult with parents and families, teachers, principals, 
paraeducators, specialized instructional support personal, community members, and 
charger school leaders if there are in the boarders of your district.  
Using the text boxes to answer questions: 

2. As a result of these consultations, what were the recommended ways to improve Title II, 
Part A activities? and  

3. How will data and on-going consultation of these groups be used to continually update 
and improve Title II, Part activities?  

b. Prioritize Funds 
Using the text box describe how you will prioritize funds to: 

1. Comprehensive Support Schools 
2. Title I schools implementing targeted support and improvement activities 
3. Schools with the highest percent of Title I formula children 
4. Low-income schools with high percentage of: 

a. Teachers teaching out of endorsement 
b. Teachers who have taught less than five years 
c. Students not meeting standards 

https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/essa-legislation-table-contents/title-ii-part-a/#TITLE-II-PART-A


7 | P a g e  
Title II, Part A CGA Forms 2023 

Use the link provided in the form to check if you have any comprehensive support or 
targeted support schools. If you do not, then focus on prioritizing your schools with Title I 
formula children, then your lowest income schools. If you only have one school or all your 
schools are equal in income and need, explain how you will prioritize need. 

c. Closing the Opportunity Gap 
Schools have a responsibility to provide marginalized students with greater access to effective 
teachers, principals, and other school leaders.  

Use the text box to describe how your LEA provides professional learning for educators to 
ensure they are prepared to address the specific learning needs of: 

• students of color,  
• students with disabilities (who may or may not receive special education),  
• English language learners and multilingual students, 
• highly mobile students and students experiencing homelessness, and  
• LGBTQAI+ students 

and how the professional learning will prepare educators to help the families of students in the 
categories listed above. Remember: Responses must include the specific student groups the 
professional learning is designed to support and not focus on “all students”. 

d. Assurances 
This is required by Sec. 2102 (b)(2)(F) and Sec. 2102 (b)(3)(C) of the ESSA. 

Click on the two checkboxes assuring that:  

1. Your LEA has developed a plan to use Title II, Part A funds that is both based on evidence 
and meets the purpose of Title II, Part A; and 

2. You are coordinating Title II, Part A activities with other related strategies and programs 
in the community, and at the state and federal level? 

Using Title II, Part A Funds 
Title II, Part A funds must be used for professional growth and improvement, student 
achievement, and/or class size reduction. Complete at least one of these sections: 

Section 2: Professional Growth and Improvement  
o Recruitment of effective educators,  
o Induction of novice teachers, and/or 
o Retention of high quality and effective educators through incentives  

Section 3: Student Achievement  
o Meeting State Standards,  
o Other Academic Needs 

Section 4: Class Size Reduction  

https://www.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/Grant_Awards_OSSI_2022-23.pdf
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/essa-legislation-table-contents/title-ii-part-a/#TITLE-II-PART-A
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Remember: You can complete as many of these sections as fits your plan. Only complete the 
sections you are spending Title II, Part A funds on. If you are using a mentorship program but not 
using Title II, Part A funds for it, do not include it.  

Section 2: Professional Growth and Improvement 
This is required by Sec. 2103(b)(3)(B) and Sec. 2103(b)(3)(c) of the ESSA. 

The purpose of this section is to improve the quality and number of effective educators in your 
schools.  If Title II, Part A funds are not being spent on Recruitment, Induction, or Retention of 
Effective Educators, skip this section. Only complete the areas that Title II funds are being spent 
on. 
 
There are three tables under this section, a. Recruitment; b. Induction; and c. Retention. Click the 
Add button on the table you wish to spend Title II, Part A funds on. Remember: You do not 
need to complete all three tables. Only complete the table you wish to fund.  
 

 
 
Once a recruitment, induction, or retention plan is saved it will be appear on the table. Under 
the Actions column you can use the blue pencil to edit, the red trash can to delete, or the green 
eye to view.  

 

 
a. Recruitment 
Students in Washington state are diverse and need educators who reflect them. Teachers in 
Washington are overwhelming white, English speaking women. 
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Click the Add button to add your recruitment plan.  

In the pop up window select the activities Title II, Part A will fund. There is an option to use a 
textbox to describe an evidence-based recruitment activity that is not listed.  

Then use the text box to describe the expected substantial, measurable, and positive impact on 
effective teacher recruitment. Note: This will be used to gauge results of the Progress 
Monitoring (formally called End of Year) report. 

Click the Save button. 

 

b. Induction 
Educators new to the profession need targeted support to increase the number of high quality 
teachers and principals. 

Click the Add button to add your induction plan.  
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In the pop up window select the activities Title II, Part A will fund. There is an option to use a 
textbox to describe an evidence-based induction activity that is not listed.  

Use the second text box to describe how they are sustained throughout the school year, 
intensive, collaborative, job-embedded, data-driven, and classroom-focused. Remember: Short 
term activities are not allowed. Clearly describe how often this activity will happen.  

Then use the third text box to describe the expected substantial, measurable, and positive 
impact on effective teacher recruitment. Note: This will be used to gauge results of the 
Progress Monitoring (formally called End of Year) report. 

Click the Save button. 
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c. Retention 
By retaining effective educators, students will have access to experienced teachers who 
understand their community. “The more types of support teachers experienced, the lower the 
likelihood of their leaving or changing schools.” (Guarino, Santibanez, and Daley, 2006) 

Click the Add button to add your retention plan.  

In the pop up window select the activities Title II, Part A will fund. There is an option to use a 
textbox to describe an evidence-based retention activity that is not listed.  

Use the second text box to describe how the are sustained throughout the school year, 
intensive, collaborative, job-embedded, data-driven, and classroom-focused. Remember: Short 
term activities are not allowed. Clearly describe how often this activity will happen.  

Then use the third text box to describe the expected substantial, measurable, and positive 
impact on effective teacher recruitment. Note: This will be used to gauge results of the 
Progress Monitoring (formally called End of Year) report. 

Click the Save button. 
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Section 3: Student Achievement Plan 
The purpose of this section is to increase student achievement consistent with Washington State 
academic standards and other academic needs. If you are not using Title II, Part A funds for 
Student Achievement, skip this section. 

There are two tables under this section, a. Meeting State Standards and b. Other Academic 
Needs. Click the Add button on the table you wish to spend Title II, Part A funds on. 
Remember: You do not need to complete all three tables. Only complete the table you wish to 
fund.  
 

 
 
Once a Meeting State Standards or Other Academic Need plan is saved it will be appear on the 
table. Under the Actions column you can use the blue pencil to edit, the red trash can to delete, 
or the green eye to view.  
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a. Meeting State Standards 
ESSA Sec. 2102(b)(2)(A) and Sec. 2103(b) 

Professional Learning with a goal of increasing the students meeting challenging state 
standards. Professional learning is tied directly to state standards. Multiple plans may be 
created, each with different projected outcomes. 

Click the Add button. 

1. In the text box enter the name of this plan. Click the checkbox next to the state 
standard that this plan will focus on, or next to the student group that this plan will help 
reach challenging state standards.  

2. Use the text box to describe the expected substantial, measurable, and positive impact 
on students meeting state standards. Note: This will be used to gauge results on the 
Progress Monitoring (formally called End of Year) report. 

3. Explain in the textbox how PD will be monitored and updated throughout the year to 
ensure it is producing the desired outcomes. 
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Remember: Activities: ESSA Sec. 8101(42)(B) All activities must be intensive, collaborative, job-
embedded, data-driven, classroom-focused, and sustained (not stand-alone, 1-day, or short-term 
workshops). 

4. Using the textbox describe the professional learning plan. The response must include: 
a. what activities this Professional Learning Plan include (e.g. PLCs, one on one 

coaching, learning walks), 
b. who will take part in these activities (e.g. science teachers, LAP paraeducators), 
c. when these activities will take place (e.g. biweekly on Wednesday late starts) 
d. use the checkbox to assure that the activities are collaborative, sustained, job-

embedded, data driven, and student focused. 

There is an optional textbox if a conference, guest speaker, or consultant is part of the plan.  
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5. Use the checkbox to assure that the professional learning is high quality and evidence-
based ESSA Sec. 2103(b)(3)(E). Evidence based means that there is a demonstrated 
statistically significant positive impact on students as shown by a well-designed study or 
a rational based on high quality research findings. Note: it is important to maintain a 
detailed explanation of the evidence review process for any audits or CPR monitoring. 

Click the save button. 

 

Note: In previous years, this was the area applications were most likely to be sent back for. To 
approve the form, it must be clear that Title II funds are not being used for short term professional 
learning, that the activities funded are high quality and effective, and that funds are only being 
spent on allowable staff.  

If you have any questions please reach out to Title II staff, we want to help. 

https://survey.alchemer.com/s3/6528557/2021-Office-Hours-Title-II-Part-A-AA-9-15
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b. Other Academic Needs 
ESSA Sec. 2103 (b)(3) 

Teachers, principals, and other school leaders need high quality, personalized, and evidence-
based training to improve their quality and effectiveness. This section does not need to have a 
direct impact on state standards but must impact other areas of student success. Multiple plans 
may be created, each with different projected outcomes. 

Click the Add button. 

Question 1 is broken up into three sections by which groups may receive the training listed. 
Select all the boxes that best describe how Title II, Part A funds will be used to grow effective 
educators. Because the activities are tied to a projected outcome it might be easier to create 
multiple Other Academic Needs plans instead of selecting unrelated activities.  
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Use the text box to describe how professional growth and development activities are intensive, 
collaborative, job-embedded, data-driven, classroom-focused and sustained throughout the 
school year. 

2. Click the checkbox to assure that the training is evidence-based and high quality. 
3. Use the text box to describe the expected substantial, measurable, and positive impact 

on the effectiveness of educators. This can be qualitative or quantitative measures (e.g., 
improved attendance, reduced office referrals, increased family participation, student 
survey results). Note: This will be used to gauge results of the Progress Monitoring 
(formally called End of Year) report. 

Click the Save button. 

 

Section 4: Class Size Reduction 
The purpose of this section is to improve student achievement by reducing class size by hiring 
additional effective teachers. If you are not using Title II, Part A funds for Class Size Reduction 
(CSR), skip this section. The reduction level must be evidence-based, targeted to the students 
with the most need, and not supplant state funds. 

If you are using Title II, Part A funds for class size reduction click the add button.  
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Answer the following questions in the pop up window: 

1. Use the textbox to describe the need for class size reduction (CSR). Be sure to include 
results from the consultation in Section 1. Remember: CSR is one of the most expensive 
ways of increasing access to effective educators. It is important to have a well thought out 
rational to use funds this way. 

2. Like all professional learning activities, CSR must be evidence-based. If you are using the 
Tennessee Star framework to provide targeted support for students of color, who are in 
K-3 grade, click the check box. If another framework is being used, describe it in the 
textbox.  
 

 
 
 Use the textbox to describe how this CSR is expected to have a substantial, measurable, 
and positive impact on students meeting Washington state standards. Note: This will be 
used to gauge results of the Progress Monitoring (formally called End of Year report). 

3. If Title II, Part A funds were used for CSR in the previous year, use the textbox to 
describe the most recent evidence that CSR is having a positive impact on the academic 
performance of students not meeting state standards, (e.g., DIEBELS, MAP, FAST, SBA, 
Common Core-aligned assessments, etc.). 

Then click Save and continue. 
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Two tables will be added to the pop up window.  

 

Click the New button on the table titled “Name of the school or schools, grade levels and 
content areas that will be served with this CSR.” 

Complete the table by: 

• Enter the name of the school the CSR is taking place at. The lookup feature will help 
select a school in the district. Start by typing in the name. 

 
 

• The grade or subject that is being reduced 
• Number of students in the class prior to CSR 
• Number of students per teacher after CSR. Remember: This should be under 15 is using 

the Tennessee Star framework.  

Click the Save button. 
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Click the New button on the table titled “Effective Educator Requirements Table”. 

Complete the table:  

• Teacher Name that is being funded by Title II, Part A 
• Certificate Number 
• Endorsements 
• Years teaching 
• Years teaching in the grade or subject the CSR is for 
• Is the teacher National Board certificated. 

Click Save button.  

 

The activates section of the form is complete. The remaining two sections are used to ensure 
funds are spent in an allowable way.  

Section 5: Budget 
The purpose of this section is to describe the line items on the Budget Tab of this application. 
The Budget Tab still needs to be completed. If the budget is filled out, the amounts will appear 
in this table. This section can be completed prior to the budget or after. For every budget line 
item that funds are assigned to, check the items that the funds will be used for and include a 
description that aligns these expenditures to the activities outlined in this application. 
 
Allowable Uses of Title II, Part A funds and what Budget line item they should be listed on can 
be found here Allowable Uses of Title II, Part A Funds (www.k12.wa.us). 

Note: This section is one giant table. The column headers are Budget Line, Item, Description, and 
Assurances. 

 

Budget Line cannot be edited by the user. It pulls directly from the $Budget Tab. Only complete 
the rows that have funds in Budget Line, or that will have funds in that budget line when the 
budget tab is updated.  

https://www.k12.wa.us/sites/default/files/public/titleiia/pubdocs/TitleIIA_Allowability.pdf


21 | P a g e  
Title II, Part A CGA Forms 2023 

 

 

Item lists all the allowable uses of funds in this budget line. Click the box that matches what the 
funds are being spent on.  Remember: If what you want to spend funds on is not listed in the box, 
check to see if it is another section. If you cannot find it, reach out to the Title II team to get help.  

 

Description is an open text box to describe what the funds are being used for. Connect the 
funded item to the activities in sections 2, 3, and 4.  

 

 
 
 

The system will add salaries certificated, 
salaries classified, and benefits and 

payroll takes into salaries/benefits to 
make it easier to provide a description.  
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Assurances lists reminders of how Title II, Part A funds can and cannot be used. Click the 
checkbox showing agreement.  

 

Section 6: Supplement not Supplant 
The purpose of this section is to ensure compliance with ESSA Section 2301. which requires 
Local Education Agencies (LEAs) to supplement, and not supplant, the state and local funds they 
would otherwise spend on education. An LEA must be able to operate its schools and its core 
foundation programs without any federal funds. 

Use the dropdown list to answer yes or no to the following questions: 

1. Are Title II, Part A funds being used to fulfill a local, state, or federal requirement? 
2. Have state or local funds been used in the past for the activities listed in this application? 
3. If federal funds were not available to conduct the activities or positions in this 

application, would they be funded with state or local funds anyway? 

If the answer to any of these questions is yes, use the textbox to explain the answer.  
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Validate 
Once the form is complete, it needs to be saved and validated.  

Click the Save button at the top or bottom of the form.  

  

 
Click the Validate button. 

 

 
If there are any errors they will appear in red at the top of the screen. Click the Edit button to 
make corrections.  

 

Once the corrections are made, save and validate again.  
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When the validation is successful the form will close and Forms and Files tab will appear.  

 

This form is complete.  

 
FP 239 – Title II, Part A – Equitable Services 
On the Forms and Files Tab and scroll down until you find FP 239 - Title II, Part A – Equitable 
Services and click the blue edit pencil under Actions.  

 

Eligibility 
This is the only required question on the entire form.  

Use the ratio button to select either: 

• The LEA does not have any private schools participating in our LEA's Title II, Part A 
equitable services as shown below in Table 2. Note 1: For monitoring and auditing purposes, 
the LEA needs to file documentation for any private schools who decline services, as well as file 
documentation for any private schools who were unresponsive to multiple contacts including 
sending a registered letter with a 10-day response window. 

• There are private schools in this LEA and at least one chooses to participate in Title II, 
Part A.  Note 2: The LEA must upload the Affirmation of Consultation documentation into the 
Private School Participation in Federal Programs Application in EDS. 
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Remember: If the LEA does not have any private schools participating in Title II, Part A, you can 
skip to Validate. 

Table 1: Determining Title II, Part A Private School Proportionate Share 
for Equitable Services 
Only one field in this table is editable (2c), the rest of Table 1 is prepopulated from other 
sources.  

This form is for your information,  
you do not need to enter any information in Table 1 or 2.  

1a. LEA Student Count is based on the report from October 1st of the previous school year.  

1b. Participating Private School Enrollment is based of private schools who reported they 
wanted to participate in Title II, Part A.  Note: This count can be changed on Table 2.  

2a. Allocated Amount and 2b. Indirect Amount are taken from the Budget Tab. Note: If the 
indirect amount is changed on the Budget Tab, it will change the equitable services amount.  

2c. Direct Administrative Costs is the only field that can be edited. Enter any direct 
administrative costs beyond the indirect amount only if you are using direct administrative costs. 
This can be left as zero with no changes.  Click Save at the top of the page.  

 

3 Equitable Services Amount is the amount you need to budget for private schools.  
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Table 2: LEA Private Schools 
Use this table to review how much funds should be set aside for each private school’s 
professional development. 

 

Only make a change to this school if you documentation that a private school has changed it’s 
mind and no longer wants to participate in Title II, Part A equitable services. If you need to make 
a change click the blue pencil under Actions.  

 
 
 
 

$2,457 

$1,050 
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In the drop box under Private School Participating in Equitable Services, select no. Delete the 
number in Eligible Pupil Count. Then click the save button.  

 

Validate 
Click the Save button at the top or bottom of the form.  

  

 
Click the Validate button. 

 

 
If there are any errors they will appear in red at the top of the screen. Click the edit button to 
make corrections.  

 

Once the corrections are made, save and validate again.  
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When the validation is successful the form will close and Forms and Files tab will appear.  

 

This form is complete.  
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