2010-2013 District Technology Planning

Worksheets

K-12 Public Schools

Worksheet — Vision Statement
	Vision Statement

	· All districts complete this section of the district technology plan. 

· If your district has a vision statement that includes the use of ICT (information and communication technologies), use it for your technology plan. If not, write a statement — complementary to your district’s vision — that sets a bar for the integration of technology into teaching and learning.

	


Worksheet —Technology Goals
	Technology Goal — Technology Literacy of 8th-Grade Students

	All districts complete this section of the district technology plan.

Develop a goal statement(s) that are specific, measurable, attainable, realistic and time specific (S.M.A.R.T. goal).

	Strategy

A strategy is a plan of action designed to achieve a specific goal. 
Rationale

High-level justification for your strategy. Use research, historical data, district-level experience and outcomes.

Evaluation Procedure

What summative evidence will you produce to show that this strategy has made a difference in student outcomes?

	Activities & Tasks
	Professional Development
	Monitoring Effectiveness
	Who Is Responsible
	Timeline
	Resources
	Cost & 
Funding Source

	What activities must occur and what tasks must your staff undertake to complete this strategy?
	How will staff acquire the necessary skills to carry out the activity?
	What formative evidence will you gather to show that this activity can make a difference in student outcomes?
	Who will lead the activity?

Who will do the work?
	When will you complete this activity?
	What assets and resources can you call on now and what resources will you need to complete the activity?
	How much will this activity or task cost?

Where will you source the money?


 Worksheet —Technology Goals
	Technology Goal — Technology Integration Skills of Teachers

	All districts complete this section of the district technology plan.

Develop a goal statement(s) that are specific, measurable, attainable, realistic and time specific (S.M.A.R.T. goal)..

	Strategy

A strategy is a plan of action designed to achieve a specific goal. 
Rationale

High-level justification for your strategy. Use research, historical data, district-level experience and outcomes.

Evaluation Procedure

What summative evidence will you produce to show that this strategy has made a difference in student outcomes?

	Activities & Tasks
	Professional Development
	Monitoring Effectiveness
	Who Is Responsible
	Timeline
	Resources
	Cost & 
Funding Source

	What activities must occur and what tasks must your staff undertake to complete this strategy?
	How will staff acquire the necessary skills to carry out the activity?
	What formative evidence will you gather to show that this activity can make a difference in student outcomes?
	Who will lead the activity?

Who will do the work?
	When will you complete this activity?
	What assets and resources can you call on now and what resources will you need to complete the activity?
	How much will this activity or task cost?

Where will you source the money?


Worksheet —Technology Goals
	Technology Goal — Technology Proficiencies of Administrators, Teachers & Teacher-Librarians

	All districts complete this section of the district technology plan.

Develop a goal statement(s) that are specific, measurable, attainable, realistic and time specific (S.M.A.R.T. goal)..

	Strategy

A strategy is a plan of action designed to achieve a specific goal. 
Rationale

High-level justification for your strategy. Use research, historical data, district-level experience and outcomes.

Evaluation Procedure

What summative evidence will you produce to show that this strategy has made a difference in student outcomes?

	Activities & Tasks
	Professional Development
	Monitoring Effectiveness
	Who Is Responsible
	Timeline
	Resources
	Cost & 
Funding Source

	What activities must occur and what tasks must your staff undertake to complete this strategy?
	How will staff acquire the necessary skills to carry out the activity?
	What formative evidence will you gather to show that this activity can make a difference in student outcomes?
	Who will lead the activity?

Who will do the work?
	When will you complete this activity?
	What assets and resources can you call on now and what resources will you need to complete the activity?
	How much will this activity or task cost?

Where will you source the money?


Worksheet — Narrative, Technology Survey & CIPA Compliance

	Technology Plan

	All districts complete this section of the district technology plan.

	Narrative

	Write a high-level overview that explains how the building(s) in your district are addressing the need to integrate technology into teaching and learning, as part of their school improvement plan(s).

	

	Technology Survey & CIPA Compliance

	Annual Technology Survey
( District has completed the current technology survey and will continue to complete the survey annually.
	CIPA Compliance
( The district has completed the current Form 479 and will continue to complete a Form 479 annually.


Worksheet — E-rate Priority One
	Network & Telecommunications Plan

	E-rate Priority One 

· All districts complete this section of the network & telecommunications plan. 

· Phone service, data — Internet and intranet — K-20 network VC infrastructure, network capability and non-basic telecom services, such as Centrex.

	Voice, Data & Video 
	Budget & Potential Funding Source(s)

	Full Summary

	If you are going out for an RFP, bond or levy, detail your goals, strategies and activities. Make it clear that this equipment acquisition is part of a bigger picture that positions your district as a highly productive, technology-enriched setting for teaching, learning, administration and operations.
	· Provide a high-level budget overview that aligns telecom and network services with actual and potential revenue streams. 

· Remember to cost out the human resources necessary to support these infrastructure services. 

	Short Summary

	List the equipment and services you plan to acquire.
	List the funding sources and amounts.

	How will these services support your district’s learning goals?
	Brief statement that makes the connection between the technological infrastructure you present and the district’s educational goals.


Worksheet — E-rate Priority Two
	Network & Telecommunications Plan

	E-rate Priority Two 

· Complete only if you plan to request Priority Two services.

· Can include ethernet switches, wireless access points, servers, server software, UPS systems, routers, hubs and related maintenance, upgrade and technology support.

	Internal Network — Hardware & Software
	Budget & Potential Funding Source(s)

	Full Summary

	If you are going out for an RFP, bond or levy, detail your goals, strategies and activities. Make it clear that this equipment acquisition is part of a bigger picture that positions your district as a highly productive, technology-enriched setting for teaching, learning, administration and operations.
	· Provide a high-level budget overview that aligns these priority two internal network services with actual and potential revenue streams. 

· Remember to cost out the human resources necessary to support these infrastructure services. 

	Short Summary

	List the equipment and services you plan to acquire.
	List the funding sources and amounts.

	How will these services support your district’s learning goals?
	Brief statement that makes the connection between the technological infrastructure you present and the district’s educational goals.


Worksheet A —Technology Assessment (Standards, Budget, Maintenance, Upgrade & Support)
	District Technology Standards & Budget

	· All districts complete this section of the district technology plan. 

· Detail your districts technology standards – formal or informal. 

· Fill in budget details here or attach your budget spreadsheet.

	District Standards for Technology
	Budget

	
	


Worksheet B —Technology Assessment (Standards, Budget, Maintenance, Upgrade & Support)
	Maintenance, Upgrade & Support

	Strategies
	Budget & Potential Funding Source(s)
	Timeline

	Full Summary

	If you are going out for an RFP, bond or levy:

· Provide a high-level overview of the district’s current maintenance and upgrade operation.

· Explain how the strategies in this plan address the need for hardware/software upgrades, re-assignments and end-of-life replacement, and the increasing demand for sophisticated tech support.

· Equipment plans must relate to district or state standards.
	Provide a budget overview that aligns telecom/ network acquisitions and services with actual and potential revenue streams.
	Summarize your maintenance, upgrade and support plan relative to the current 3-year cycle of district technology planning — 2010-2013.

	Short Summary

	· List the equipment and software you plan to upgrade or replace.

· Align your acquisition strategy with an adequate ratio of equipment to tech support FTEs.
	List funding sources and amounts.
	Purchase when and how frequently?

	How will these services support your district’s learning goals?
	Brief statement that makes the connection between the technological infrastructure you present and the district’s educational goals.


Worksheet — Review & Update
	Technology Plan Review & Update

	All districts complete this section of the district technology plan.

	Strategies for Evaluation & Update
	Person or Team
Responsible
	Timeline

	Full Summary

	· Summarize an annual strategy for evaluation and modification.

· Identify the tools for this process —district- and state-level surveys, assessments that capture technology integration, literacy and proficiency data, student test scores. 

· Explain how you will reconcile outcomes – better or worse results relative to the 2007-2010 plan.

· Describe how you will monitor the outcomes of your professional development activities and fine tune strategies if progress falls short.

· Are district teachers using the state’s standards for educational technology? How are you assessing student progress?
	Who leads your evaluation and revision work?

Who will do the work?
	High-level overview of your evaluation and modification process.

	Short Summary

	List what you will review, evaluate and update:

· District-level goals for student technology literacy, technology integration by teachers, and the technology proficiencies of administrators, teachers and teacher-librarians.

· Building-level technology-related goals.
	Who leads your evaluation and revision work?

Who will do the work?
	List your evaluation and update process by activity and timeframe.




Worksheet — Building-Level Technology Plan

	Building-Level Technology Plan (Optional Worksheet)

	Goals 

Develop goal statements that are specific, measurable, attainable, realistic and time specific (S.M.A.R.T. goal)..
Strategy

A strategy is a plan of action designed to achieve a specific goal. 
Rationale

High-level justification for your strategy. Use research, historical data, district-level experience and outcomes.

Evaluation Procedure

What summative evidence will you produce to show that this strategy has made a difference in student outcomes?

	Activities & Tasks
	Professional Development
	Monitoring Effectiveness
	Who Is Responsible
	Timeline
	Resources
	Cost & 
Funding Source

	What activities must occur and what tasks must your staff undertake to complete this strategy?
	How will staff acquire the necessary skills to carry out the activity?
	What formative evidence will you gather to show that this activity can make a difference in student outcomes?
	Who will lead the activity?

Who will do the work?
	When will you complete this activity?
	What assets and resources can you call on now and what resources will you need to complete the activity?
	How much will this activity or task cost?

Where will you source the money?
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