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Challenges

ÅDoing more with less

ÅLack of support

ÅLack of agreement about rules, expectations, & 

consequences

ÅEducating increasingly diverse students, including 
those with severe problem behavior

ÅCreating sustainable cultures of competence

ÅDaily stressors of teaching

ÅLack of family & community engagement

ÅPush/pull of initiatives
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RtI Defined

ÅRTI is an integrated approach to service 

delivery that encompasses general, remedial 

and special education through a multi-tiered 

service delivery model.  It utilizes a problem-

solving framework to identify and address 

academic and behavioral difficulties for all 

students using scientific, research-based 

instruction.
ï Bergeson, Harmon, Gill, Alig & Middling, 2006



Response to Intervention

ÅRtI can be defined as the change in behavior 
or academic performance as a function of 
intervention. An RtI approach ensures that 
students experiencing behavioral or 
academic difficulties can more readily 
access services that previously might not 
have been available until those students 
qualified for special education services 
(Gresham, 2004). 



RtI: Good ñIDEAò Policy

ÅApproach to increase efficiency, accountability, & 
impact of effective practices

Å NOT program, curriculum, strategy, intervention

Å NOT limited to special education

Å NOT new
ï Problem solving process

ï Diagnostic-prescriptive teaching

ï Curriculum based assessment

ï Precision teaching

ï Applied behavior analysis

Å Demonstrations
ï Systemic early literacy

ï School-wide positive behavior support



Academic Systems Behavioral Systems

1-5% 1-5%

5-10% 5-10%

80-90% 80-90%

Intensive, Individual Interventions

ÅIndividual Students

ÅAssessment-based

ÅHigh Intensity

Intensive, Individual Interventions

ÅIndividual Students

ÅAssessment-based

ÅIntense, durable procedures

Targeted Group Interventions

ÅSome students (at-risk)

ÅHigh efficiency

ÅRapid response

Targeted Group Interventions

ÅSome students (at-risk)

ÅHigh efficiency

ÅRapid response

Universal Interventions

ÅAll students

ÅPreventive,  proactive

Universal Interventions

ÅAll settings, all students

ÅPreventive,  proactive

Designing School-Wide Systems for Student 

Success



Level of Interventions (Tiers)

Level One: Core Interventions (Preventative & Proactive)

Å All students, all settings, all subjects

Å Benchmarked at least 3 times per year

Level Two: Strategic Interventions

Å At-risk students

Å Efficient & Fluid

Å Progress Monitoring at least twice monthly

Level Three: Intensive Interventions

Å Individualized, Targeted Interventions

Å Progress Monitoring at least weekly

Bergeson, Harmon, Gill, Alig & Middling, 2006 



RTI means a shift in our 

thinking about schools & 

systems.

No two schools will implement 

RtI the same since it is a 

model, not a prescribed 

formula.



Using Response to Intervention (RtI)

for Washingtonôs Students

1. Use all available resources to teach all 
students. 

2. Use scientific, research-based 
interventions/instruction. 

3. Monitor classroom performance

4. Conduct universal 
screening/benchmarking

5. Use a multi-tier model of service delivery

6. Make data-based decisions.  

7. Monitor progress frequently
Bergeson, Harmon, Gill, Alig & Middling, 2006



RtI and Your Programs

ÅTake a moment to think about where 

your current programs may fall along 

the RtI continuum.

ÅHow do you assess their effectiveness?

ÅWhat do the outcomes of your program 

over the last few years tell you?

10 Minutes



Itôs not just about behavior!

Good Teaching Behavior Management

STUDENT 

ACHIEVEMENT

Increasing District & State Competency and Capacity

Investing in Outcomes, Data, Practices, and Systems
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RtI: Defining Features
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RtI is Using Evidenced-Based Practices 

for Prevention and Intervention



Prevention Logic for All
Walker et al., 1996
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Using a Problem Solving Approach for 

Needed Services

Problem Solving is done by teams compromised 

of people qualified to make the needed 

educational decisions about the student. 

ÅDefine the problem

ÅAnalyze the cause & function

ÅDevelop a plan

ÅImplement the plan

ÅEvaluate the plan

Bergeson, Harmon, Gill, Alig & Middling, 2006



Using Evidence-based Practices

ÅDefining a ñpracticeò

ïA ñpracticeò is a procedure, or set of procedures, 
Ådesigned for use in a specific context, 

Åby individuals with certain skills/features, 

Åto produce specific outcomes 

Åfor specific individuals.

ïA practice can be at any of an array of sizes:
ÅIndividual technique

ÅIntervention package

ÅIntervention program

Horner, 2008

www.pbis.org 



RtI Applications

EARLY READING/LITERACY SOCIAL BEHAVIOR

TEAM

General educator, special educator, 

reading specialist, Title 1, school 

psychologist, etc.

General educator, special educator, 

behavior specialist, Title 1, school 

psychologist, etc.

UNIVERSAL 

SCREENING
Curriculum based measurement SSBD, record review, gating

PROGRESS 

MONITORING
Curriculum based measurement

ODR, suspensions, behavior incidents, 

precision teaching

EFFECTIVE 

INTERVENTIONS

5-specific reading skills: phonemic 

awareness, phonics, fluency, 

vocabulary, comprehension

Direct social skills instruction, positive 

reinforcement, token economy, active 

supervision, behavioral contracting, group 

contingency management, function-based 

support, self-management

DECISION MAKING 

RULES
Core, strategic, intensive Primary, secondary, tertiary tiers



Barriers to RtI Implementation

ÅWith a partner(s) discuss the current 

barriers you see to schools fully 

implementing a RtI model.

5 Minutes



Sounds simple, but 
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Implications & Cautions
(E.g., Gresham, Grimes, Kratochwill, Tilly, etc.)

ÅStandardized Measures & measurement procedures
for student outcomes & universal screening?

ÅValid & documented ñcutò criteriafor determining 
responsiveness?

ÅInterventions efficacy, effectiveness, & relevance?

ÅStudents with disabilities?

ÅProfessional development?

ÅApplications across grades/schools & curriculum 
areas?

ÅTreatment integrity & accountability?

ÅFunctioning of general v. special education?



Questions to Ponder

ÅAre we witnessing ñscientifically/evidence-basedò 

intervention/practice?

ÅHow do we measure & ensure ñfidelity of 

implementation?ò

ÅHow do we determine ñnon-responsiveness?ò

ÅCan we affect ñteacher practice?ò

ÅDo we have motivation to increase efficiency of 

ñsystemsò organization?

15 Minutes



Schoolwide Positive Behavior 

Support (SWPBS): A Proposal 

for Increasing Positive Social & 

Academic Outcomes

pbis.org



What is School-wide PBS?

A systems approach, establishing the social

culture and behavioral supports needed for

schools to be effective learning

environments for all students.

SWPBS is not an add-on program, it is a 

system.



SWPBS is abouté.


