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Leadership Education 400: Principles of Management provides exposure to the fundamentals of management. The text contains many leadership topics that will benefit students as well as provide them with some of the necessary skills needed to put into practice what they have learned during their time in AFJROTC. This course, coupled with what cadets have already learned during their time in AFJROTC, will equip them with the qualities needed to serve in leadership positions within the corps. Throughout the text are many ethical dilemmas, case studies, and role play activities built into the lessons. These activities are based on real-life experiences and allow students the opportunity to practice what they learn by getting involved in discussions and expressing their opinions. After successfully completing the Leadership Education 400: Principles of Management course, the student will be able to:

6. Know the history and importance of management.

7. Know the techniques and skills involved in planning and decision making.

8. Know the importance of managing change, stress, and innovation.

9. Know the key elements of individual and group behavior, the importance of the communication process and the characteristics of a good leader.

	Performance Assessments

	Students demonstrate their understanding of the material demonstration performance.



	STANDARDS AND COMPETENCIES

	C-1 Standard: Manager and Management – Know the history and the importance of management.

	Competencies    C=Core  A=Advanced 
	Total Learning Hours for Unit:  10

	1-1-1
	Know who managers are

	1-1-2
	Know where managers work

	1-1-3
	Know what management is

	1-1-4
	Know what managers do

	1-1-5
	Describe the three characteristics of an organization

	1-1-6
	List three examples of organizations

	1-1-7
	Explain the difference between an operative and a manager

	1-1-8
	Identify three levels of managers

	1-1-9
	Define efficiency and effectiveness

	1-1-10
	List the four basic management process

	1-1-11
	Describe three kinds of management behavior

	1-2-1
	Know the skills and competencies successful managers possess

	1-2-2
	Know the importance the marketplace puts on managers

	1-2-3
	Know why management is worth studying

	1-2-4
	List the four general skills of managers

	1-2-5
	Describe the six specific skills of managers

	1-2-6
	Define competencies

	1-2-7
	Explain the importance the marketplace puts on managers

	1-2-8
	Explain the reasons why management is worth studying

	1-2-9
	Describe how management relates to other disciplines of study

	

	Reading

	1.3
	Build vocabulary through wide reading. 

	2.1
	Demonstrate evidence of reading comprehension

	2.2
	Understand and apply knowledge of text components to comprehend text.

	3.1
	Read to learn new information.

	3.3
	Read for career applications

	Communications

	1.1
	Uses listening and observation skills and strategies to focus attention and interpret information.

	3.1
	Uses knowledge of topic/theme, audience, and purpose to plan presentations.

	3.2
	Uses media and other resources to support presentations

	3.3
	Uses effective delivery.

	4.1
	Assesses effectiveness of one’s own and others’ communication.

	Social Studies - Civics

	
	

	Writing

	2.4
	Writes for career applications.

	3.1
	Develops ideas and organizes writing.

	3.3
	Knows and applies appropriate grade level writing conventions.

	Art

	
	

	Science

	
	

	Mathematics

	
	

	
	

	SKILLS

	Leadership: See Stand #1.

	Employability: See Stand #1.

	Analytical, Logical & Creative Thinking (check those that students will demonstrate in this lesson):
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	Relevance to Work: Students need to understand how the skills that managers use are valued in the marketplace. 


	Performance Assessments

	Students demonstrate their understanding of the material through classroom discussions, written reports, oral presentations, and written evaluations.


	STANDARDS AND COMPETENCIES

	C-7 Standard: The historical roots of contemporary management practice - Know the techniques and skills involved in planning and decisions making.

	Competencies    C=Core  A=Advanced 
	Total Learning Hours for Unit:  10

	2-1-1
	Know the history of management before the modern era

	2-1-2
	Know the classical contributions to modern management

	2-1-3
	Identify Adam Smith’s contribution to the field of management

	2-1-4
	Recognize the influence of the industrial revolution on management practice

	2-1-5
	Recall one of Frederick Taylor’s contributions to management theory

	2-1-6
	Describe other major contributions to scientific management

	2-1-7
	Explain why scientific management received so much attention

	2-2-1
	Identify the contributions of Henri Fayol and Max Weber

	2-2-2
	Describe how classical writings are applied

	2-2-1
	Know the human resources approach to management

	2-2-2
	Know the quantitative approach to management

	2-2-3
	Know how social events shape management approaches

	2-2-4
	Know management approaches today

	2-2-5
	Describe Robert Owen’s claim to fame

	2-2-6
	List the contributions of Hugo Munsterberg

	2-2-7
	Discuss what Mary Parker Follett believed about managers and groups 

	2-1-8
	Describe the difference between the views of Chester Barnard and Max Weber

	2-1-9
	Describe the Hawthorne Studies

	2-2-10
	Identify the basic belief of the human relations movement

	2-2-11
	Describe the approach of the behavioral science theorists

	2-2-12
	Select the applications of human resource approaches today from a list

	2-2-13
	List examples of the quantitative approach to management

	2-2-14
	Identify a major factor that stimulated the classical approach

	2-2-15
	Identify a major factor that stimulated the human resources approach

	2-2-16
	State the historical event that stimulated the quantitative approaches

	2-2-17
	March the concept of a process approach to its definition

	2-2-18
	Match the concept of a systems approach to its characteristics

	2-2-19
	Describe factors that influence a contingency approach to management

	

	EALRs,  GLEs,  Math and Science Standards (Taught & Assessed in Standards) 


	Reading

	1.3
	Build vocabulary through wide reading. 

	2.1
	Demonstrate evidence of reading comprehension

	2.2
	Understand and apply knowledge of text components to comprehend text.

	3.1
	Read to learn new information.

	3.3
	Read for career applications

	Communications

	1.1
	Uses listening and observation skills and strategies to focus attention and interpret information.

	3.1
	Uses knowledge of topic/theme, audience, and purpose to plan presentations.

	3.2
	Uses media and other resources to support presentations

	3.3
	Uses effective delivery.

	4.1
	Assesses effectiveness of one’s own and others’ communication.

	Social Studies - Civics

	
	

	Writing

	2.4
	Writes for career applications.

	3.1
	Develops ideas and organizes writing.

	3.3
	Knows and applies appropriate grade level writing conventions.

	Art

	
	

	Science

	
	

	Mathematics

	
	

	
	

	SKILLS

	Leadership: See Stand #1.

	Employability: See Stand #1.

	Analytical, Logical & Creative Thinking (check those that students will demonstrate in this lesson):
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	Relevance to Work: Students gain important perspective through an understanding of different historical approaches to management. 


	Performance Assessments

	Students demonstrate their understanding of the material through classroom discussions, written reports, oral presentations, and written evaluations.


	STANDARDS AND COMPETENCIES

	C-8 Standard: The Management Environment – Know the importance of managing change, stress and innovation

	Competencies    C=Core  A=Advanced 
	Total Learning Hours for Unit:  10

	3-1-1
	Know about management and the changing economy

	3-1-2
	Know about the global marketplace

	3-1-3
	Know about management and technology

	3-1-4
	List the three waves of civilization described by Alvin Toffler

	3-1-5
	Name three examples of knowledge workers

	3-1-6
	Describe Dot-com businesses

	3-1-7
	Describe the difference between a multinational corporation and a transnational corporation

	3-1-8
	Outline three stages of how globalization affects organizations

	3-1-9
	Define technology

	3-1-10
	List three examples of technologies that benefit organizations

	3-1-11
	Describe e-commerce

	3-1-12
	State the two big challenges facing a manager of telecommuters

	3-2-1
	Know what society expects from organizations and managers

	3-2-2
	Know how entrepreneurship impacts society

	3-2-3
	Know about the workforce and labor

	3-2-4
	Describe the two basic positions on corporate social responsibility

	3-2-5
	Select the definition of social obligation from a list of definitions

	3-2-6
	Describe social responsiveness

	3-2-7
	Explain the function of a code of ethics

	3-2-8
	Describe the difference between an entrepreneur and a small business owner

	3-2-9
	Identify the four stages of the entrepreneurial process

	3-2-10
	Select the activities of entrepreneurs from a list

	3-2-11
	Explain workforce diversity

	3-2-12
	Describe work/life balance

	3-2-13
	Describe the differences between outsourcing, rightsizing and downsizing

	3-2-14
	Explain the issues that contingent workers create for managers

	3-2-15
	Identify the two demographic factors that contribute to the labor shortage

	ALRs,  GLEs,  Math and Science Standards (Taught & Assessed in Standards) 


	Reading

	1.3
	Build vocabulary through wide reading. 

	2.1
	Demonstrate evidence of reading comprehension

	2.2
	Understand and apply knowledge of text components to comprehend text.

	3.1
	Read to learn new information.

	3.3
	Read for career applications

	Communications

	1.1
	Uses listening and observation skills and strategies to focus attention and interpret information.

	3.1
	Uses knowledge of topic/theme, audience, and purpose to plan presentations.

	3.2
	Uses media and other resources to support presentations

	3.3
	Uses effective delivery.

	4.1
	Assesses effectiveness of one’s own and others’ communication.

	Social Studies - Civics

	
	

	Writing

	2.4
	Writes for career applications.

	3.1
	Develops ideas and organizes writing.

	3.3
	Knows and applies appropriate grade level writing conventions.

	Art

	
	

	Science

	
	

	Mathematics

	
	

	SKILLS

	Leadership: See Stand #1.

	Employability: See Stand #1.

	Analytical, Logical & Creative Thinking (check those that students will demonstrate in this lesson):
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	Relevance to Work: Students will be working in the global marketplace of e-commerce in the next few years, so understanding the effects of globalization and technology is absolutely critical.


	Performance Assessments

	Students demonstrate their understanding of the material through classroom discussions, written reports, oral presentations, and written evaluations.


	STANDARDS AND COMPETENCIES

	C-9 Standard: Foundations of Planning – Know the key elements of individual and group behavior, the importance of the communication process, and the characteristics of a good leader.

	Competencies    C=Core  A=Advanced 
	Total Learning Hours for Unit:  10

	4-1-1
	Know what planning is

	4-1-2
	Know about planning in uncertain environments

	4-1-3
	Know types of plans

	4-1-4
	Know about management by objectives

	4-1-5
	Define planning

	4-1-6
	Describe formal and informal planning

	4-1-7
	List four reasons manager should make formal plans

	4-1-8
	State two of the major criticisms of formal planning

	4-1-9
	List four ways to describe different types of plans

	4-1-10
	Explain the difference between strategic and tactical plans

	4-1-11
	Explain the difference between specific and directional plans

	4-1-12
	Explain the difference between single-use and standing plans

	4-1-13
	Define management by objectives

	4-1-14
	Describe the three basic findings of Locke’s research on goal-setting

	4-1-15
	List four common ingredients in programs for management by objectives

	4-1-16
	Identify the six guidelines for setting employee objectives

	4-2-1
	Know approaches to establishing goals

	4-2-2
	Know about developing plans

	4-2-3
	Know about contemporary issue in planning

	4-2-4
	Define traditional goal setting

	4-2-5
	Explain the problems with the traditional goal setting approach

	4-2-6
	Define a means-end chain of traditional goal setting

	4-2-7
	Describe the management by objective (MBO) approach to goal setting

	4-2-8
	List the five characteristics of well-though-out goals

	4-2-9
	List the six steps in goal setting

	4-2-10
	Identify the three contingency factors in planning

	4-2-11
	Describe the difference between a traditional approach and a modern approach to planning

	4-2-12
	Identify the two issues of planning that are on the minds of contemporary experts 

	4-2-13
	Describe three characteristics of effective plans in dynamic environments

	

	EALRs,  GLEs,  Math and Science Standards (Taught & Assessed in Standards) 


	Reading

	1.3
	Build vocabulary through wide reading. 

	2.1
	Demonstrate evidence of reading comprehension

	2.2
	Understand and apply knowledge of text components to comprehend text.

	3.1
	Read to learn new information.

	3.3
	Read for career applications

	Communications

	1.1
	Uses listening and observation skills and strategies to focus attention and interpret information.

	3.1
	Uses knowledge of topic/theme, audience, and purpose to plan presentations.

	3.2
	Uses media and other resources to support presentations

	3.3
	Uses effective delivery.

	4.1
	Assesses effectiveness of one’s own and others’ communication.

	Social Studies - Civics

	
	

	Writing

	2.4
	Writes for career applications.

	3.1
	Develops ideas and organizes writing.

	3.3
	Knows and applies appropriate grade level writing conventions.

	Art

	
	

	Science

	
	

	Mathematics

	
	

	SKILLS

	Leadership: See Stand #1.

	Employability: See Stand #1.

	Analytical, Logical & Creative Thinking (check those that students will demonstrate in this lesson):
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	Relevance to Work: Students will benefit from seeing the way in which society impacts the work of managers and the ethical issues managers face. 
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