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OSPI Model Framework


	Business Administration Management 

	CIP Code: 520201
	Total Framework Hours up to: 540

	Course: Business Administration Management
	   Exploratory  X              Preparatory


	Career Cluster:  Business Management and Administration           Cluster Pathway:  General Management

 Date Last  Modified: 3/2010

	Resources and Standards used in Framework Development:

MBA Research Curriculum Standards for Management/Administration
NBEA Standards for Management

	Performance Assessments

	Students will create a cohesive presentation illustrating examples of the types of business ownership forms, using local and national examples.
Students will evaluate case studies in ethics, and outline the ethical issues that the study addresses, and the impact of the ethical violation.

Students will research the social responsibility of a major corporation.

	STANDARDS AND COMPETENCIES

	Standard 1.0:   Business Law and Ethics                                                                                            Total Learning Hours for Standard:  


	C=Core   A=Advanced                                 

	Competency
	Competency Description

	C-1.1
	Discuss the nature of law and sources of law in the United States

	C-1.2
	Describe the United States’ judicial system

	C-1.3
	Describe legal issues affecting businesses

	C-1.4
	Identify the basic torts relating to business enterprises

	C-1.5
	Describe the nature of legally binding contracts

	C-1.6
	Describe the nature of legal procedure

	C-1.7
	Discuss the nature of debtor-creditor relationships

	C-1.8
	Explain the nature of agency relationships

	C-1.9
	Discuss the nature of environmental law

	C-1.10
	Discuss the role of administrative law

	C-1.11
	Explain the nature of human resources regulations

	C-1.12
	Explain the nature of workplace regulations

	C-1.13
	Discuss employment relationships

	C-1.14
	Explain types and provide examples of business ownership (e.g. sole proprietorship, partnership, cooperative, LLC, and corporation)

	C-1.15
	Identify variations of business ownership forms (e.g. franchise, limited partnership, limited liability company, and S corporation)

	C-1.16
	Identify the appropriate forms of business in the evolution of a business organization

	C-1.17
	Explain the nature of trade regulations

	C-1.18
	Describe the impact of anti-trust legislation

	C-1.19
	Explain the nature of tax regulations on business

	C-1.20
	Explain the nature of businesses’ reporting requirements

	C-1.21
	Develop strategies for legal/government compliance

	C-1.22
	Discuss domestic laws governing business expansion 

	C-1.22
	Discuss laws governing global expansion

	C-1.23
	Describe customs regulations 

	C-1.24
	Comply with export licensing regulations 

	C-1.25
	Identify releases and clearances needed to export products 

	C-1.26
	Explain the nature of legal recourse in resolving global business disputes

	C-1.27
	Describe the components of a personal code of ethical behavior

	C-1.28
	Explain the importance of ethical standards in conducting business

	C-1.29
	Describe ethical dilemmas faced by managers

	C-1.30
	Create a personal code of ethics

	C-1.31
	Analyze a business code of ethics

	C-1.32
	Identify the impact of unethical behavior on a business

	C-1.33
	Illustrate the relationship between ethics and governmental regulations

	C-1.34
	Create guidelines for ethical decision making

	C-1.35
	Analyze situations for ethical considerations (e.g. technological advances, international competition, employer-employee relationships, and consumer relations)

	C-1.36
	Identify government regulations that have resulted from unethical behavior

	C-1.37
	Analyze various schools of ethical thought as they relate to business decisions

	C-1.38
	Define social responsibility

	C-1.39
	Identify ways in which a business organization demonstrates social responsibility (e.g. providing jobs, paying taxes, and contributing to special community projects)

	C-1.40
	Identify government regulations that have resulted from social responsibility

	C-1.41
	Evaluate managerial approaches to social responsibility

	C-1/42
	Recognize the long-term impact of practicing social responsibility

	

	EALRs,  GLEs, Math and Science Standards (Taught & Assessed in Standards) 

(Samples included below of GLEs, EALRS,  Math and Science Standards must be modified for district frameworks)

	Reading

	1.3.2
	Understand and apply content/academic vocabulary critical to the meaning of the text, including vocabularies relevant to different contexts, cultures, and communities  

	2.1.5
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  synthesize ideas from selections to make predictions and inferences  

	2.1.7
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  determine importance and summarize the text  

	2.3.1
	Analyze informational/expository text and literary/narrative text for similarities and differences and cause and effect

	2.3.2
	Evaluate informational materials, including electronic sources, for effectiveness

	3.1.1
	Analyze web-based and other resource materials (including primary sources and secondary sources)  for relevance in answering research questions



	3.3.1
	Apply appropriate reading strategies for interpreting technical and non-technical documents used in job-related settings

	Communications

	1.2.1
	Evaluates effectiveness of and creates a personal response to visual and auditory information

	2.2.1
	Uses communication skills that demonstrate respect

	2.2.2
	Applies skills and strategies to contribute responsibly in a group setting

	2.3.1
	Analyzes the influence of cultural principles, beliefs, and world views on intercultural communication

	2.3.2
	Creates personal intercultural communication norms to guide one’s self in a diverse social system

	Social Studies – Civics

	Grade 9/10

2.3.1
	Analyzes the costs and benefits of government trade policies from around the world in the past or present



	Grade 11

2.3.1
	Evaluates the role of the U.S. government in regulating a market economy in the past or present



	Grade 12

2.3.1 
	Evaluates the costs and benefits of governmental fiscal and monetary policies



	Grade 9/10

2.4.1
	Analyzes and evaluates how people across the world have addressed issues involved with the distribution of resources and sustainability in the past or present

	Grade 11

2.4.1
	Analyzes and evaluates how people in the United States have addressed issues involved with the distribution of resources and sustainability in the past or present

	Grade 12

2.4.1 
	Analyzes and evaluates how individuals affect and are affected by the distribution of resources and sustainability 

	Writing

	2.2.1
	Demonstrates understanding of different purposes for writing  

	2.3.1
	Uses a variety of forms/genres  

	2.4.1
	Produces documents used in a career setting  

	3.2.2
	Analyzes and selects language appropriate for specific audiences and purposes  

	Art

	
	

	Science Standards

	
	

	Mathematics Standards

	
	

	SKILLS

	Leadership: 2.1 The student will communicate, participate, and advocate effectively in pairs, small groups, teams, and large groups in order to reach common goals

	Employability: 1.1 The student will demonstrate the ability to identify, organize, plan, and allocate resources.  This means that the student is able to demonstrate allocating time, money, materials, space, and staff.

	Analytical, Logical & Creative Thinking (check those that students will demonstrate in this lesson):

	 FORMCHECKBOX 
 Observe
 FORMCHECKBOX 
 Patterns

 FORMCHECKBOX 
 Sequence

 FORMCHECKBOX 
 Classify

 FORMCHECKBOX 
 Compare/Contrast

 FORMCHECKBOX 
 Predict
	 FORMCHECKBOX 
 Cause/Effect

 FORMCHECKBOX 
 Fact/Opinion

 FORMCHECKBOX 
 Main Idea

 FORMCHECKBOX 
 Summary

 FORMCHECKBOX 
 Point of View

 FORMCHECKBOX 
 Analysis
	 FORMCHECKBOX 
 Finding Evidence

 FORMCHECKBOX 
 Evaluation

 FORMCHECKBOX 
 Detect Bias

 FORMCHECKBOX 
 Inference

 FORMCHECKBOX 
 Conclusion

 FORMCHECKBOX 
 Metacognition
	 FORMCHECKBOX 
 Reasoning

 FORMCHECKBOX 
 Problem Solving

 FORMCHECKBOX 
 Goal Setting

 FORMCHECKBOX 
 Fluency

 FORMCHECKBOX 
 Elaboration

 FORMCHECKBOX 
 Flexibility
	 FORMCHECKBOX 
 Originality 

 FORMCHECKBOX 
 Risking

 FORMCHECKBOX 
 Inquisitiveness

 FORMCHECKBOX 
 Attending

 FORMCHECKBOX 
 Persistence

 FORMCHECKBOX 
 Precision

	Relevance to Work:  Business Law and Ethics impacts business behaviors in the workplace


	Performance Assessments

	Record information to maintain and present a report of business activity.
Write internal and external business correspondence to convey and obtain information effectively.
Create a portfolio of job attainment documents.


	STANDARDS AND COMPETENCIES

	Standard 2.0: Communication Skills                                                                                       Total Learning Hours for Standard:  

	C=Core   A=Advanced                                 

	Competency
	Competency Description

	C-2.1
	Explain the need for effective communication in business

	C-2.2
	Identify various communication channels used in management

	C-2.3
	Identify effective communication skills for the business environment

	C-2.4
	Identify major problems that prevent effective communication in business

	C-2.5
	Analyze types of communication that are appropriate for specific situations

	C-2.6
	Evaluate communications for effectiveness

	C-2.7
	Identify sources that provide relevant, valid written material

	C-2.8
	Extract relevant information from written materials

	C-2.9
	Apply written directions to achieve tasks

	C-2.10
	Explain communication techniques that support and encourage a speaker

	C-2.11
	Follow oral directions

	C-2.12
	Demonstrate active listening skills

	C-2.13
	Ask relevant questions

	C-2.14
	Interpret others’ nonverbal cues

	C-2.15
	Provide legitimate responses to inquiries

	C-2.16
	Give verbal directions

	C-2.17
	Participate in group discussions

	C-2.18
	Make oral presentations

	C-2.19
	Utilize note-taking strategies

	C-2.20
	Organize information

	C-2.21
	Select and use appropriate graphic aids

	C-2.22
	Explain the nature of staff communication

	C-2.23
	Choose appropriate channel for workplace communication

	C-2.24
	Participate in a staff meeting

	C-2.25
	Provide directions for completing job tasks

	A-2.1
	Update employees on business and economic trends

	A-2.2
	Conduct a staff meeting

	A-2.3
	Express complex issues using verbal and/or written communications

	A-2.4
	Analyze company resources to ascertain policies and procedures

	A-2.5
	Explain the nature of effective verbal communications

	A-2.6
	Employ communication styles appropriate to target audience

	A-2.7
	Defend ideas objectively

	A-2.8
	Explain the nature of effective written communications

	A-2.9
	Select and utilize appropriate formats for professional writing

	A-2.10
	Edit and revise written work consistent with professional standards

	A-2.11
	Write professional documents (e.g. e-mails, letters, informational messages, inquiries, persuasive messages, executive summaries, simple and complex written analytical reports, simple and complex written research reports and proposals)

	EALRs,  GLEs, Math and Science Standards (Taught & Assessed in Standards) 
(Samples included below of GLEs, EALRS,  Math and Science Standards must be modified for district frameworks)

	Reading

	
	

	Communications

	1.2.1
	Evaluates effectiveness of and creates a personal response to visual and auditory information

	2.2.1
	Uses communication skills that demonstrate respect

	2.2.2
	Applies skills and strategies to contribute responsibly in a group setting

	2.3.1
	Analyzes the influence of cultural principles, beliefs, and world views on intercultural communication

	2.3.2
	Creates personal intercultural communication norms to guide one’s self in a diverse social system

	Social Studies - Civics

	
	

	Writing

	2.2.1
	Demonstrates understanding of different purposes for writing  

	2.3.1
	Uses a variety of forms/genres  

	2.4.1
	Produces documents used in a career setting  

	3.2.2
	Analyzes and selects language appropriate for specific audiences and purposes  

	Art

	
	

	Science Standards

	
	

	Mathematics Standards

	
	

	SKILLS

	Leadership: 2.1 The student will communicate, participate, and advocate effectively in pairs, small groups, teams, and large groups in order to reach common goals

	Employability: 1.1 The student will demonstrate the ability to identify, organize, plan, and allocate resources.  This means that the student is able to demonstrate allocating time, money, materials, space, and staff.

	Analytical, Logical & Creative Thinking (check those that students will demonstrate in this lesson):

	 FORMCHECKBOX 
 Observe
 FORMCHECKBOX 
 Patterns

 FORMCHECKBOX 
 Sequence

 FORMCHECKBOX 
 Classify

 FORMCHECKBOX 
 Compare/Contrast

 FORMCHECKBOX 
 Predict
	 FORMCHECKBOX 
 Cause/Effect

 FORMCHECKBOX 
 Fact/Opinion

 FORMCHECKBOX 
 Main Idea

 FORMCHECKBOX 
 Summary

 FORMCHECKBOX 
 Point of View

 FORMCHECKBOX 
 Analysis
	 FORMCHECKBOX 
 Finding Evidence

 FORMCHECKBOX 
 Evaluation

 FORMCHECKBOX 
 Detect Bias

 FORMCHECKBOX 
 Inference

 FORMCHECKBOX 
 Conclusion

 FORMCHECKBOX 
 Metacognition
	 FORMCHECKBOX 
 Reasoning

 FORMCHECKBOX 
 Problem Solving

 FORMCHECKBOX 
 Goal Setting

 FORMCHECKBOX 
 Fluency

 FORMCHECKBOX 
 Elaboration

 FORMCHECKBOX 
 Flexibility
	 FORMCHECKBOX 
 Originality 

 FORMCHECKBOX 
 Risking

 FORMCHECKBOX 
 Inquisitiveness

 FORMCHECKBOX 
 Attending

 FORMCHECKBOX 
 Persistence

 FORMCHECKBOX 
 Precision

	Relevance to Work: Effective communication is a crucial skill for management in the workplace.


	Performance Assessments

	Students will role play customer service scenarios, and offer appropriate solutions to customer service issues.
Students will develop a model customer service program for a specific business.



	STANDARDS AND COMPETENCIES

	Standard 3.0:       Customer Relations                                                                                       Total Learning Hours for Standard:  



	C=Core   A=Advanced                                 

	Competency
	Competency Description

	C-3.1
	Explain the nature of positive customer relations

	C-3.2
	Demonstrate a customer-service mindset

	C-3.3
	Reinforce service orientation through communication

	C-3.4
	Respond to customer inquiries

	C-3.5
	Interpret business policies to customers/clients

	C-3.6
	Explain management’s role in customer relations

	C-3.7
	Handle difficult customers

	C-3.8
	Handle customer/client complaints

	C-3.9
	Identify company’s brand promise

	C-3.10
	Determine ways of reinforcing the company’s image through employee performance

	A-3.1
	Discuss the nature of customer relationship management

	A-3.2
	Explain the role of ethics in customer relationship management

	A-3.3
	Describe the use of technology in customer relationship management

	A-3.4
	Explain the use of databases in customer relationship management (CS)

	EALRs,  GLEs, Math and Science Standards (Taught & Assessed in Standards) 
(Samples included below of GLEs, EALRS,  Math and Science Standards must be modified for district frameworks)

	Reading

	
	

	Communications

	1.2.1
	Evaluates effectiveness of and creates a personal response to visual and auditory information

	2.2.1
	Uses communication skills that demonstrate respect

	2.2.2
	Applies skills and strategies to contribute responsibly in a group setting

	2.3.1
	Analyzes the influence of cultural principles, beliefs, and world views on intercultural communication

	Social Studies - Civics

	
	

	Writing

	
	

	Art

	
	

	Science Standards

	
	

	Mathematics Standards

	
	

	SKILLS

	Leadership: 2.1 The student will communicate, participate, and advocate effectively in pairs, small groups, teams, and large groups in order to reach common goals

	Employability: 1.1 The student will demonstrate the ability to identify, organize, plan, and allocate resources.  This means that the student is able to demonstrate allocating time, money, materials, space, and staff.

	Analytical, Logical & Creative Thinking (check those that students will demonstrate in this lesson):

	 FORMCHECKBOX 
 Observe
 FORMCHECKBOX 
 Patterns

 FORMCHECKBOX 
 Sequence

 FORMCHECKBOX 
 Classify

 FORMCHECKBOX 
 Compare/Contrast

 FORMCHECKBOX 
 Predict
	 FORMCHECKBOX 
 Cause/Effect

 FORMCHECKBOX 
 Fact/Opinion

 FORMCHECKBOX 
 Main Idea

 FORMCHECKBOX 
 Summary

 FORMCHECKBOX 
 Point of View

 FORMCHECKBOX 
 Analysis
	 FORMCHECKBOX 
 Finding Evidence

 FORMCHECKBOX 
 Evaluation

 FORMCHECKBOX 
 Detect Bias

 FORMCHECKBOX 
 Inference

 FORMCHECKBOX 
 Conclusion

 FORMCHECKBOX 
 Metacognition
	 FORMCHECKBOX 
 Reasoning

 FORMCHECKBOX 
 Problem Solving

 FORMCHECKBOX 
 Goal Setting

 FORMCHECKBOX 
 Fluency

 FORMCHECKBOX 
 Elaboration

 FORMCHECKBOX 
 Flexibility
	 FORMCHECKBOX 
 Originality 

 FORMCHECKBOX 
 Risking

 FORMCHECKBOX 
 Inquisitiveness

 FORMCHECKBOX 
 Attending

 FORMCHECKBOX 
 Persistence

 FORMCHECKBOX 
 Precision

	Relevance to Work: Customer relations are integral to an organization’s success.


	Performance Assessments

	Students will review the Federal Reserve website and review the current economic indicators.
Students will create a chart comparing and contrasting types of market systems



	STANDARDS AND COMPETENCIES

	Standard 4.0:    Economics                                                                             Total Learning Hours for Standard:  



	C=Core   A=Advanced                                 

	Competency
	Competency Description

	C-4.1
	Distinguish between economic goods and services

	C-4.2
	Explain the concept of economic resources

	C-4.3
	Describe the concepts of economics and economic activities

	C-4.4
	Determine economic utilities created by business activities

	C-4.5
	Explain the principles of supply and demand

	C-4.6
	Describe the functions of prices in markets

	C-4.7
	Explain the role of business in society 

	C-4.8
	Describe types of business activities 

	C-4.9
	Discuss the global environment in which businesses operate 

	C-4.10
	Describe factors that affect the business environment 

	C-4.11
	Explain how organizations adapt to today’s markets 

	C-4.12
	Explain the types of economic systems 

	C-4.13
	Explain the concept of private enterprise 

	C-4.14
	Identify factors affecting a business’s profit 

	C-4.15
	Explain the concept of competition 

	C-4.1
	Describe market structures 

	C-4.2
	Describe the nature of taxes 

	C-4.3
	Discuss the nature of monetary policy 

	C-4.4
	Discuss the supply and demand for money

	C-4.5
	Explain the role of the Federal Reserve System 

	C-4.6
	Explain the concept of fiscal policies 

	C-4.7
	Describe the effects of fiscal and monetary policies 

	C-4.8
	Explain the concept of productivity 

	C-4.9
	Analyze impact of specialization/division of labor on productivity 

	C-4.10
	Explain the concept of organized labor and business 

	C-4.11
	Explain the impact of the law of diminishing returns 

	C-4.12
	Describe the concept of economies of scale 

	C-4.13
	Describe the concept of price stability as an economic measure 

	C-4.14
	Discuss the measure of consumer spending as an economic indicator 

	C-4.15
	Discuss the impact of a nation’s unemployment rates 

	C-4.16
	Describe the economic impact of inflation on business 

	C-4.17
	Explain unemployment and inflation tradeoffs 

	C-4.18
	Explain the economic impact of interest-rate fluctuations 

	C-4.19
	Determine the impact of business cycles on business activities 

	A-4.1
	Explain the nature and economic impact of global trade 

	A-4.2
	Describe the determinants of exchange rates and their effects on the domestic economy

	A-4.3
	Explain labor issues associated with global trade

	A-4.4
	Discuss the impact of cultural and social environments on global trade 

	A-4.5
	Identify global economic factors that impact business

	A-4.6
	Identify approaches used by global business firms

	A-4.7
	Analyze the impact of the global economy on business profitability

	A-4.8
	Discuss the impact of globalization on business 

	A-4.9
	Explain cultural considerations that impact global business relations 

	A-4.10
	Describe the impact of electronic communication tools (e.g., Internet, video- and computer conferencing, webcasts, email) on global business activities 

	A-4.11
	Explain the impact of major trade alliances on business activities 

	A-4.12
	Describe the impact of the political environment on world trade 

	A-4.13
	Explain the impact of geography on world trade 

	A-4.14
	Describe the impact of a country’s history on world trade 

	A-4.15
	Explain the impact of a country’s economic development on world trade 

	A-4.16
	Discuss the potential impact of emerging economies on business activities

	EALRs,  GLEs, Math and Science Standards (Taught & Assessed in Standards) 
(Samples included below of GLEs, EALRS,  Math and Science Standards must be modified for district frameworks)

	Reading

	1.3.2
	Understand and apply content/academic vocabulary critical to the meaning of the text, including vocabularies relevant to different contexts, cultures, and communities  

	2.1.5
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  synthesize ideas from selections to make predictions and inferences  

	2.1.7
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  determine importance and summarize the text  

	2.3.1
	Analyze informational/expository text and literary/narrative text for similarities and differences and cause and effect

	2.3.2
	Evaluate informational materials, including electronic sources, for effectiveness

	3.1.1
	Analyze web-based and other resource materials (including primary sources and secondary sources)  for relevance in answering research questions



	3.3.1
	Apply appropriate reading strategies for interpreting technical and non-technical documents used in job-related settings

	1.3.2
	Understand and apply content/academic vocabulary critical to the meaning of the text, including vocabularies relevant to different contexts, cultures, and communities  

	Communications

	1.2.1
	Evaluates effectiveness of and creates a personal response to visual and auditory information

	2.2.1
	Uses communication skills that demonstrate respect

	2.2.2
	Applies skills and strategies to contribute responsibly in a group setting

	2.3.1
	Analyzes the influence of cultural principles, beliefs, and world views on intercultural communication

	2.3.2
	Creates personal intercultural communication norms to guide one’s self in a diverse social system

	Social Studies - Civics

	Grade 9/10

2.2.2
	Analyzes how and why countries have specialized in the production of particular goods and services in the past or present



	Grade 11

2. 2.2
	Analyzes how comparative advantage has affected U.S. imports and exports in the past or present



	Grade 12

2. 2.2
	Analyzes and evaluates the effects of specialization on global trade



	Grade 9/10

2.3.1
	Analyzes the costs and benefits of government trade policies from around the world in the past or present



	Grade 11

2.3.1
	Evaluates the role of the U.S. government in regulating a market economy in the past or present



	Grade 12

2.3.1 
	Evaluates the costs and benefits of governmental fiscal and monetary policies



	Grade 9/10

2.4.1
	Analyzes and evaluates how people across the world have addressed issues involved with the distribution of resources and sustainability in the past or present

	Grade 11

2.4.1
	Analyzes and evaluates how people in the United States have addressed issues involved with the distribution of resources and sustainability in the past or present

	Grade 12

2.4.1 
	Analyzes and evaluates how individuals affect and are affected by the distribution of resources and sustainability 

	Writing

	2.2.1
	Demonstrates understanding of different purposes for writing  

	2.3.1
	Uses a variety of forms/genres  

	2.4.1
	Produces documents used in a career setting  

	3.2.2
	Analyzes and selects language appropriate for specific audiences and purposes  

	Art

	
	

	Science Standards

	
	

	Mathematics Standards

	
	

	SKILLS

	Leadership: 2.1 The student will communicate, participate, and advocate effectively in pairs, small groups, teams, and large groups in order to reach common goals

	Employability: 1.1 The student will demonstrate the ability to identify, organize, plan, and allocate resources.  This means that the student is able to demonstrate allocating time, money, materials, space, and staff.

	Analytical, Logical & Creative Thinking (check those that students will demonstrate in this lesson):

	 FORMCHECKBOX 
 Observe
 FORMCHECKBOX 
 Patterns

 FORMCHECKBOX 
 Sequence

 FORMCHECKBOX 
 Classify

 FORMCHECKBOX 
 Compare/Contrast

 FORMCHECKBOX 
 Predict
	 FORMCHECKBOX 
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 FORMCHECKBOX 
 Fact/Opinion

 FORMCHECKBOX 
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 FORMCHECKBOX 
 Summary

 FORMCHECKBOX 
 Point of View

 FORMCHECKBOX 
 Analysis
	 FORMCHECKBOX 
 Finding Evidence

 FORMCHECKBOX 
 Evaluation

 FORMCHECKBOX 
 Detect Bias

 FORMCHECKBOX 
 Inference

 FORMCHECKBOX 
 Conclusion

 FORMCHECKBOX 
 Metacognition
	 FORMCHECKBOX 
 Reasoning

 FORMCHECKBOX 
 Problem Solving

 FORMCHECKBOX 
 Goal Setting

 FORMCHECKBOX 
 Fluency

 FORMCHECKBOX 
 Elaboration

 FORMCHECKBOX 
 Flexibility
	 FORMCHECKBOX 
 Originality 

 FORMCHECKBOX 
 Risking

 FORMCHECKBOX 
 Inquisitiveness

 FORMCHECKBOX 
 Attending

 FORMCHECKBOX 
 Persistence

 FORMCHECKBOX 
 Precision

	Relevance to Work: The economic climate impacts business decision making.


	Performance Assessments

	Students will self-analyze personal skills, and set goals for personal development and growth.
Given a specific time period, students will design a time management schedule, and analyze the effectiveness of the schedule created.


	STANDARDS AND COMPETENCIES

	Standard 5.0: Emotional Intelligence                                                                                         Total Learning Hours for Standard:  



	C=Core   A=Advanced                                 

	Competency
	Competency Description

	C-5.1
	Describe the nature of emotional intelligence 

	C-5.2
	Explain the concept of self esteem 

	C-5.3
	Recognize personal biases and stereotypes 

	C-5.4
	Assess personal strengths and weaknesses 

	C-5.5
	Identify desirable personality traits important to business 

	C-5.6
	Explain the use of feedback for personal growth

	C-5.7
	Respect the privacy of others 

	C-5.8
	Persuade others 

	C-5.9
	Demonstrate negotiation skills

	C-5.10
	Explain the importance of time management, and apply time management techniques

	C-5.11
	Analyze a personal time management schedule for a given time period

	C-5.12
	Design a time management schedule as a result of a time management analysis

	C-5.13
	Explain the nature of stress management

	C-5.14
	Identify stressors in personal life

	C-5.15
	Determine appropriate reactions to stressors

	C-5.16
	Identify stressors in the business environment

	C-5.17
	Determine appropriate reactions to stressors in the business environment

	C-5.18
	Recognize the benefits of motivational stress

	C-5.19
	Participate as a team member 

	A-5.1
	Use consensus-building skills 

	A-5.2
	Motivate team members 

	A-5.3
	Encourage team building

	A-5.4
	Explain the concept of leadership 

	A-5.5
	Explain the impact of political relationships within an organization 

	A-5.6
	Explain the impact of business customs and practices on global trade

	A-5.7
	Compare/Contrast the nature of business customers in major global regions (e.g. North America, Europe, Latin America, Pacific Rim, and Middle East)

	A-5.8
	Evaluate and modify a time management plan as appropriate

	A-5.9
	Analyze the value of time for managers at various levels of responsibilities within an organization

	A-5.10
	Design a time management schedule as a result of a time management analysis

	A-5.11
	Recognize the benefits of motivational stress

	A-5.12
	Anticipate and minimize stressors

	A-5.13
	Determine personal vision 

	A-5.14
	Enlist others in working toward a shared vision 

	A-5.15
	Coach others 

	A-5.16
	Recognize/Reward others for their efforts and contributions

	A-5.17
	Foster positive working relationships 

	EALRs,  GLEs, Math and Science Standards (Taught & Assessed in Standards) 
(Samples included below of GLEs, EALRS,  Math and Science Standards must be modified for district frameworks)

	Reading

	
	

	Communications

	1.2.1
	Evaluates effectiveness of and creates a personal response to visual and auditory information

	2.2.1
	Uses communication skills that demonstrate respect

	2.2.2
	Applies skills and strategies to contribute responsibly in a group setting

	2.3.1
	Analyzes the influence of cultural principles, beliefs, and world views on intercultural communication

	2.3.2
	Creates personal intercultural communication norms to guide one’s self in a diverse social system

	Social Studies - Civics

	
	

	Writing

	
	

	Art

	
	

	Science Standards

	
	

	Mathematics Standards

	
	

	SKILLS

	Leadership: 2.1 The student will communicate, participate, and advocate effectively in pairs, small groups, teams, and large groups in order to reach common goals

	Employability: 1.1 The student will demonstrate the ability to identify, organize, plan, and allocate resources.  This means that the student is able to demonstrate allocating time, money, materials, space, and staff.

	Analytical, Logical & Creative Thinking (check those that students will demonstrate in this lesson):

	 FORMCHECKBOX 
 Observe
 FORMCHECKBOX 
 Patterns

 FORMCHECKBOX 
 Sequence

 FORMCHECKBOX 
 Classify

 FORMCHECKBOX 
 Compare/Contrast

 FORMCHECKBOX 
 Predict
	 FORMCHECKBOX 
 Cause/Effect

 FORMCHECKBOX 
 Fact/Opinion

 FORMCHECKBOX 
 Main Idea

 FORMCHECKBOX 
 Summary

 FORMCHECKBOX 
 Point of View

 FORMCHECKBOX 
 Analysis
	 FORMCHECKBOX 
 Finding Evidence

 FORMCHECKBOX 
 Evaluation

 FORMCHECKBOX 
 Detect Bias

 FORMCHECKBOX 
 Inference

 FORMCHECKBOX 
 Conclusion

 FORMCHECKBOX 
 Metacognition
	 FORMCHECKBOX 
 Reasoning

 FORMCHECKBOX 
 Problem Solving

 FORMCHECKBOX 
 Goal Setting

 FORMCHECKBOX 
 Fluency

 FORMCHECKBOX 
 Elaboration

 FORMCHECKBOX 
 Flexibility
	 FORMCHECKBOX 
 Originality 

 FORMCHECKBOX 
 Risking

 FORMCHECKBOX 
 Inquisitiveness

 FORMCHECKBOX 
 Attending

 FORMCHECKBOX 
 Persistence

 FORMCHECKBOX 
 Precision

	Relevance to Work: Emotional Intelligence is an integral part of managerial success.


	Performance Assessments

	Using the Small Business Administration website, students will research financing options for entrepreneurs.
Students will create a chart comparing and contrasting multiple entrepreneurship opportunities for effectiveness.


	STANDARDS AND COMPETENCIES

	Standard 6.0:  Entrepreneurship                                                                                              Total Learning Hours for Standard:  



	C=Core   A=Advanced                                 

	Competency
	Competency Description

	C-6.1
	Describe entrepreneurial planning considerations 

	C-6.2
	Explain tools used by entrepreneurs for venture planning 

	C-6.3
	Assess start-up requirements 

	C-6.4
	Assess risks associated with venture 

	C-6.5
	Describe external resources useful to entrepreneurs during concept development

	C-6.6
	Assess the need to use external resources for concept development 

	C-6.7
	Describe strategies to protect intellectual property 

	C-6.8
	Use components of business plan to define venture idea

	C-6.9
	Describe processes used to acquire adequate financial resources for venture creation/start-up

	C-6.10
	Select sources to finance venture creation/start

	C-6.11
	Explain considerations in making the decision to hire staff 

	C-6.12
	Describe considerations in selecting capital resources 

	C-6.13
	Identify capital resources needed for the venture 

	C-6.14
	Explain the complexity of business operations 

	A-6.1
	Evaluate risk-taking opportunities

	A-6.2
	Assess the costs/benefits associated with resources

	A-6.3
	Use external resources to supplement entrepreneur’s expertise 

	A-6.4
	Develop and/or provide product/service 

	A-6.5
	Use creative problem-solving in business activities/decisions 

	A-6.6
	Explain the impact of resource productivity on venture success 

	A-6.7
	Create processes for ongoing opportunity recognition 

	A-6.8
	Explain the need for continuation planning 

	A-6.9
	Describe methods of venture harvesting 

	A-6.10
	Evaluate options for continued venture involvement 

	A-6.11
	Develop exit strategies 

	EALRs,  GLEs, Math and Science Standards (Taught & Assessed in Standards) 
(Samples included below of GLEs, EALRS,  Math and Science Standards must be modified for district frameworks)

	Reading

	2.1.7
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  determine importance and summarize the text  

	2.3.1
	Analyze informational/expository text and literary/narrative text for similarities and differences and cause and effect

	2.3.2
	Evaluate informational materials, including electronic sources, for effectiveness

	3.1.1
	Analyze web-based and other resource materials (including primary sources and secondary sources)  for relevance in answering research questions

	3.3.1
	Apply appropriate reading strategies for interpreting technical and non-technical documents used in job-related settings

	Communications

	
	

	Social Studies - Civics

	
	

	Writing

	3.2.2
	Analyzes and selects language appropriate for specific audiences and purposes

	Art

	
	

	Science Standards

	
	

	Mathematics Standards

	
	

	SKILLS

	Leadership: 2.1 The student will communicate, participate, and advocate effectively in pairs, small groups, teams, and large groups in order to reach common goals

	Employability: 1.1 The student will demonstrate the ability to identify, organize, plan, and allocate resources.  This means that the student is able to demonstrate allocating time, money, materials, space, and staff.

	Analytical, Logical & Creative Thinking (check those that students will demonstrate in this lesson):
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	Relevance to Work: Understanding entrepreneurship is an important part of career exploration in Business Management

	

	Performance Assessments

	Students will present major aspects of a financial document (e.g. loan application, credit statement, pay stub, bank statement)

Given a financial report, students will analyze the document and share findings in a report or presentation.


	STANDARDS AND COMPETENCIES

	Standard 7.0:   Financial Analysis                                                                                             Total Learning Hours for Standard:  



	C=Core   A=Advanced                                 

	Competency
	Competency Description

	C-7.1
	Explain forms of financial exchange (cash, credit, debit, electronic funds transfer, etc.)

	C-7.2
	Identify types of currency (paper money, coins, banknotes, government bonds, treasury notes, etc.)

	C-7.3
	Describe functions of money (medium of exchange, unit of measure, store of value)

	C-7.4
	Describe sources of income (wages/salaries, interest, rent, dividends, transfer payments, etc.)

	C-7.5
	Explain the time value of money 

	C-7.6
	Explain the purposes and importance of credit 

	C-7.7
	Explain legal responsibilities associated with financial exchanges 

	C-7.8
	Explain the nature of financial needs (e.g., college, retirement, wills, insurance, etc.)

	C-7.9
	Set financial goals 

	C-7.10
	Develop personal budget

	C-7.11
	Explain the nature of tax liabilities 

	C-7.12
	Interpret a pay stub 

	C-7.13
	Read and reconcile bank statements 

	C-7.14
	Maintain financial records 

	C-7.15
	Demonstrate the wise use of credit 

	C-7.16
	Discuss considerations in selecting a financial-services provider

	C-7.17
	Explain types of investments 

	C-7.18
	Explain the nature of capital investment 

	C-7.19
	Establish investment goals and objectives 

	C-7.20
	Identify speculative business risks 

	C-7.21
	Explain the nature of risk management

	C-7.22
	Describe the concept of insurance 

	C-7.23
	Compare/Contrast insurance coverage 

	C-7.24
	Interpret data shown on financial statements (e.g. income statement, balance sheet, and statement of net worth)

	C-7.25
	Explain the role of finance in business 

	C-7.26
	Compare/Contrast debt and equity financing

	C-7.27
	Explain leverage

	C-7.28
	Explain the purposes and importance of obtaining business credit 

	A-7.1
	Analyze banking relationships 

	A-7.2
	Make critical decisions regarding acceptance of bank cards 

	A-7.3
	Determine financing needed for business operations 

	A-7.4
	Identify risks associated with obtaining business credit 

	A-7.5
	Explain sources of financial assistance 

	A-7.6
	Explain loan evaluation criteria used by lending institutions 

	A-7.7
	Complete loan application package

	A-7.8
	Explain the nature of operating budgets 

	A-7.9
	Describe the nature of cost/benefit analysis 

	A-7.10
	Determine relationships among total revenue, marginal revenue, output, and profit

	A-7.11
	Explain the nature of operating budgets 

	A-7.12
	Develop company’s/department’s budget 

	A-7.13
	Forecast sales 

	A-7.14
	Calculate financial ratios 

	A-7.15
	Monitor business’s profitability

	A-7.16
	Outline procedures used in settling insurance losses

	A-7.17
	Compare/Contrast internal and external financial statements

	A-7.18
	Benchmark a firms position against industry standards

	A-7.19
	Analyze statistical tools useful in making financial decisions

	A-7.20
	Assess the short term and long term financial needs of a business

	EALRs,  GLEs, Math and Science Standards (Taught & Assessed in Standards) 
(Samples included below of GLEs, EALRS,  Math and Science Standards must be modified for district frameworks)

	Reading

	1.3.2
	Understand and apply content/academic vocabulary critical to the meaning of the text, including vocabularies relevant to different contexts, cultures, and communities  

	2.1.5
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  synthesize ideas from selections to make predictions and inferences  

	2.1.7
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  determine importance and summarize the text  

	2.3.1
	Analyze informational/expository text and literary/narrative text for similarities and differences and cause and effect

	2.3.2
	Evaluate informational materials, including electronic sources, for effectiveness

	3.1.1
	Analyze web-based and other resource materials (including primary sources and secondary sources)  for relevance in answering research questions



	3.3.1
	Apply appropriate reading strategies for interpreting technical and non-technical documents used in job-related settings

	Communications

	1.2.1
	Evaluates effectiveness of and creates a personal response to visual and auditory information

	2.2.1
	Uses communication skills that demonstrate respect

	2.2.2
	Applies skills and strategies to contribute responsibly in a group setting

	2.3.1
	Analyzes the influence of cultural principles, beliefs, and world views on intercultural communication

	Social Studies - Civics

	
	

	Writing

	
	

	Art

	
	

	Science Standards

	
	

	Mathematics Standards

	A1.6.A

M1.5.A
	Use and evaluate the accuracy of summary statistics to describe and compare data sets

	A1.6.B

M1.5.C
	Make valid inferences and draw conclusions based on data

	A1.6.E

M1.5.G
	Describe the correlation of data in scatter plots in terms of strong or weak and positive or negative.

	A1.8.E

M1.8.E
	Read and interpret diagrams, graphs, and text containing the symbols, language, and conventions of mathematics

	A1.8.G

M1.8.G
	Summarize mathematical ideas with precision and efficiency for a given audience and purpose

	SKILLS

	Leadership: 2.1 The student will communicate, participate, and advocate effectively in pairs, small groups, teams, and large groups in order to reach common goals

	Employability: 1.1 The student will demonstrate the ability to identify, organize, plan, and allocate resources.  This means that the student is able to demonstrate allocating time, money, materials, space, and staff.

	Analytical, Logical & Creative Thinking (check those that students will demonstrate in this lesson):

	 FORMCHECKBOX 
 Observe
 FORMCHECKBOX 
 Patterns

 FORMCHECKBOX 
 Sequence

 FORMCHECKBOX 
 Classify

 FORMCHECKBOX 
 Compare/Contrast

 FORMCHECKBOX 
 Predict
	 FORMCHECKBOX 
 Cause/Effect

 FORMCHECKBOX 
 Fact/Opinion

 FORMCHECKBOX 
 Main Idea

 FORMCHECKBOX 
 Summary

 FORMCHECKBOX 
 Point of View

 FORMCHECKBOX 
 Analysis
	 FORMCHECKBOX 
 Finding Evidence

 FORMCHECKBOX 
 Evaluation

 FORMCHECKBOX 
 Detect Bias

 FORMCHECKBOX 
 Inference

 FORMCHECKBOX 
 Conclusion

 FORMCHECKBOX 
 Metacognition
	 FORMCHECKBOX 
 Reasoning

 FORMCHECKBOX 
 Problem Solving

 FORMCHECKBOX 
 Goal Setting

 FORMCHECKBOX 
 Fluency

 FORMCHECKBOX 
 Elaboration

 FORMCHECKBOX 
 Flexibility
	 FORMCHECKBOX 
 Originality 

 FORMCHECKBOX 
 Risking

 FORMCHECKBOX 
 Inquisitiveness

 FORMCHECKBOX 
 Attending

 FORMCHECKBOX 
 Persistence

 FORMCHECKBOX 
 Precision

	Relevance to Work: Fiscal responsibility is a characteristic of effective management

	

	Performance Assessments

	Students will create a job description.

Students will compare/contrast salary and benefit packages.
Given an organization, students will create an organization chart.

Students will participate in mock interviews as an interviewer and an interviewee.


	STANDARDS AND COMPETENCIES

	Standard 8.0:  Human Resources Management                                                                            Total Learning Hours for Standard:  



	C=Core   A=Advanced                                 

	Competency
	Competency Description

	C-8.1
	Discuss the nature of human resources management 

	C-8.2
	Describe the use of technology in human resources management

	C-8.3
	Define human resources planning

	C-8.4
	Identify activities of the human resources unit

	C-8.5
	Define outsourcing as it applies to human resources planning

	C-8.6
	Identify recruitment sources

	C-8.7
	Identify selection tools and determine why/how they are used (e.g. interviews, tests, reference checks, applications, resumes)

	C-8.8
	Identify legislation affecting the recruitment and selection process (e.g. affirmative action, right to privacy, and American with Disabilities Act)

	C-8.9
	Identify appropriate orientation activities and training programs

	C-8.10
	Recognize the value of cross-training

	C-8.11
	Describe the relationship between lifelong learning and professional development

	C-8.12
	Identify the benefits of employee development ( e.g. workshops, conferences, courses, and professional associations)

	C-8.13
	Examine the relationship between goal-setting and performance expectations

	C-8.14
	Explain why and how employees are evaluated 

	C-8.15
	Identify the impact of performance appraisals on employees and the organization

	C-8.16
	Identify compensation plans, benefit packages, and incentive programs available to employees

	C-8.17
	Identify advancement opportunities within an organization

	C-8.18
	Identify issues encountered when determining level of compensation

	C-8.19
	Describe policies and procedures used to determine compensation (e.g. company performance, benchmarking, profit sharing, and gain sharing)

	C-8.20
	Determine alternate actions (e.g. changing goals and changing strategies) when goals are not being met in a specific situation

	C-8.21
	Compare/ contrast the human resources function to other management functions

	C-8.22
	Compare/contrast generational workplace expectations (e.g. Baby Boomer, Generation X, Generation Y, Millennial)

	C-8.23
	Discuss issues related to multigenerational communication in the workplace

	C-8.24
	Compare/contrast generational motivation techniques

	C-8.25
	Explain issues associated with the payroll process

	C-8.27
	Explain the nature of remedial action

	C-8.28
	Define and discuss the concept of rightsizing

	C-8.29
	Describe legal reasons for terminating employees

	C-8.30
	Discuss how internal and external factors affect rightsizing (e.g. economy, competition and government regulations)

	C-8.31
	Discuss an organizations responsibility to provide retraining programs and severance packages for displaced or transitioning employees

	C-8.32
	Describe criteria to make termination and transition decisions

	C-8.33
	Describe programs to assist employees in transition

	C-8.34
	Describe the legal implication and processes relating to termination and transition decisions

	C-8.35
	Describe an employment contract

	C-8.36
	Describe the common elements of a labor contract

	C-8.37
	Outline the procedures involved in the grievance process

	C-8.38
	Discuss the role of human resources  personnel in the collective bargaining process

	C-8.39
	Identify characteristics of healthy business/workplace relationships

	C-8.40
	Describe the advantages and disadvantages of networking to achieve personal and professional goals

	C-8.41
	Identify resources for making professional contacts (e.g. career development centers, business schools, alumni, business leaders, community organization, social media)

	C-8.42
	Describe the history of the labor movement and why unions were organized

	C-8.43
	Explain the role of unions and the collective-bargaining process

	C-8.44
	Analyze current legislation’s effectiveness in protecting worker’s rights

	C-8.45
	Recognize the similarities and difference between and among cultures

	C-8.46
	Identify the advantages of a diverse workforce

	C-8.47
	Identify strategies for managing a diverse workforce

	C-8.48
	Identify strategies for achieving common objectives in a diverse cultural environment

	C-8.49
	Define forms of global partnering (e.g. licensing, joint ventures, exporting, importing, and franchising)

	C-8.50
	Identify businesses that have global partners

	C-8.51
	Analyze how the impact of human resources activities help organizations to achieve their goals

	A-8.1
	Examine methods of conducting a needs analysis to determine human resources requirements

	A-8.2
	Analyze the impact of outsourcing on businesses

	A-8.3
	Evaluate selection tools and recruitment sources based on existing legislation

	A-8.4
	Analyze recruitment and selection procedures used by different companies

	A-8.5
	Assist employees with prioritizing work responsibilities 

	A-8.6
	Delegate work to others 

	A-8.7
	Manage collaborative efforts 

	A-8.8
	Assess the procedures used in the evaluation process

	A-8.9
	Analyze the evaluation process based on current legislation

	A-8.10
	Analyze the impact of performance appraisals on motivation and job performance

	A-8.11
	Establish criteria for promotion decisions

	A-8.12
	Describe the merits of reassignment and promotion versus hiring from the outside

	A-8.13
	Assess an employee compensation package (e.g. wages/salaries and benefits)

	A-8.14
	Explain the nature of management/supervisory training 

	A-8.15
	Recognize/Reward employees 

	A-8.16
	Identify leadership qualities

	A-8.17
	Analyze leadership potential in others

	A-8.18
	Illustrate the process involved in forming, operating, and disbanding labor unions

	A-8.19
	Explain the changing roles of labor unions

	A-8.20
	Compare/Contrast legal and illegal strategies used by labor and management (e.g. strikes, wildcat strikes, boycotts, secondary boycotts, layoffs, lockouts, and preventing workers for forming unions)

	A-8.21
	Describe the role of employer associations in labor-management relations

	A-8.22
	Identify state and federal legislation affecting organized labor and management

	A-8.23
	Analyze the benefits of global partnering

	A-8.24
	Analyze business situations to determine opportunities for global partnering

	A-8.25
	Apply the content theories to given situations.

	A-8.26
	Evaluate alternative financial reward packages.

	A-8.27
	Evaluate the impact of financial reward packages on job satisfaction, motivation and productivity.

	A-8.28
	Apply the content theories of Mayo and McClelland.

	A-8.29
	Analyze the effect of thought processes and expectations on individual motivation.

	A-8.30
	Apply the theories of writers such as Vroom and Adams.

	A-8.31
	Evaluate alternative methods of non-financial rewards in different circumstance in the workplace.

	A-8.32
	Explain the influences on organizational culture.

	A-8.33
	Describe different corporate/organizational cultures and analyze their effects on, for example, motivation and organizational structures.

	A-8.34
	Analyze the consequences of cultural clashes within and between organizations, for example, when organizations merge and leadership styles change.

	EALRs,  GLEs, Math and Science Standards (Taught & Assessed in Standards) 
(Samples included below of GLEs, EALRS,  Math and Science Standards must be modified for district frameworks)

	Reading

	1.3.2
	Understand and apply content/academic vocabulary critical to the meaning of the text, including vocabularies relevant to different contexts, cultures, and communities  

	2.1.5
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  synthesize ideas from selections to make predictions and inferences  

	2.1.7
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  determine importance and summarize the text  

	2.3.1
	Analyze informational/expository text and literary/narrative text for similarities and differences and cause and effect

	2.3.2
	Evaluate informational materials, including electronic sources, for effectiveness

	3.1.1
	Analyze web-based and other resource materials (including primary sources and secondary sources)  for relevance in answering research questions



	3.3.1
	Apply appropriate reading strategies for interpreting technical and non-technical documents used in job-related settings

	Communications

	1.2.1
	Evaluates effectiveness of and creates a personal response to visual and auditory information

	2.2.1
	Uses communication skills that demonstrate respect

	2.2.2
	Applies skills and strategies to contribute responsibly in a group setting

	2.3.1
	Analyzes the influence of cultural principles, beliefs, and world views on intercultural communication

	2.3.2
	Creates personal intercultural communication norms to guide one’s self in a diverse social system

	Social Studies - Civics

	
	

	Writing

	
	

	Art

	
	

	Science Standards

	
	

	Mathematics Standards

	
	

	SKILLS

	Leadership: 2.1 The student will communicate, participate, and advocate effectively in pairs, small groups, teams, and large groups in order to reach common goals

	Employability: 1.1 The student will demonstrate the ability to identify, organize, plan, and allocate resources.  This means that the student is able to demonstrate allocating time, money, materials, space, and staff.

	Analytical, Logical & Creative Thinking (check those that students will demonstrate in this lesson):

	 FORMCHECKBOX 
 Observe
 FORMCHECKBOX 
 Patterns

 FORMCHECKBOX 
 Sequence

 FORMCHECKBOX 
 Classify

 FORMCHECKBOX 
 Compare/Contrast

 FORMCHECKBOX 
 Predict
	 FORMCHECKBOX 
 Cause/Effect

 FORMCHECKBOX 
 Fact/Opinion

 FORMCHECKBOX 
 Main Idea

 FORMCHECKBOX 
 Summary

 FORMCHECKBOX 
 Point of View

 FORMCHECKBOX 
 Analysis
	 FORMCHECKBOX 
 Finding Evidence

 FORMCHECKBOX 
 Evaluation

 FORMCHECKBOX 
 Detect Bias

 FORMCHECKBOX 
 Inference

 FORMCHECKBOX 
 Conclusion

 FORMCHECKBOX 
 Metacognition
	 FORMCHECKBOX 
 Reasoning

 FORMCHECKBOX 
 Problem Solving

 FORMCHECKBOX 
 Goal Setting

 FORMCHECKBOX 
 Fluency

 FORMCHECKBOX 
 Elaboration

 FORMCHECKBOX 
 Flexibility
	 FORMCHECKBOX 
 Originality 

 FORMCHECKBOX 
 Risking

 FORMCHECKBOX 
 Inquisitiveness

 FORMCHECKBOX 
 Attending

 FORMCHECKBOX 
 Persistence

 FORMCHECKBOX 
 Precision

	Relevance to Work: Effective human resource skills enhance the performance of organizations.

	Performance Assessments

	Student will create a marketing plan for an existing product or service.


	STANDARDS AND COMPETENCIES

	Standard 9.0:  Marketing                                                                                                         Total Learning Hours for Standard:  



	C=Core   A=Advanced                                 

	Competency
	Competency Description

	C-9.1
	Explain marketing and its importance in a global economy 

	C-9.2
	Describe marketing functions and related activities 

	C-9.3
	Explain customer/client/business buying behavior 

	C-9.4
	Discuss actions employees can take to achieve the company’s desired results 

	C-9.5
	Demonstrate connections between company actions and results (e.g., influencing consumer buying behavior, gaining market share, etc.) 

	C-9.6
	Identify company’s unique selling proposition 

	C-9.7
	Identify internal and external service standards

	C-9.8
	Identify ways businesses compete (e.g. quality, service, status, and price)

	C-9.9
	Describe ways to increase market share

	C-9.10
	Compare/contrast forms of competition

	C-9.11
	Describe how laws impact competition

	C-9.12
	Discuss the importance of benchmarking

	A-9.1
	Research and apply best practices through benchmarking, for specific business situations

	A-9.2
	Analyze various businesses to determine their competitive advantage

	A-9.3
	Compare the financial ratios of a firm (e.g. current, return on investment, and acid) with the competition and industry averages

	A-9.4
	Analyze a competitive strengths and weaknesses using appropriate tools (e.g. SWOT analysis)

	A-9.5
	Describe how ongoing industry analysis is used to maintain competitive advantage

	EALRs,  GLEs, Math and Science Standards (Taught & Assessed in Standards) 
(Samples included below of GLEs, EALRS,  Math and Science Standards must be modified for district frameworks)

	Reading

	1.3.2
	Understand and apply content/academic vocabulary critical to the meaning of the text, including vocabularies relevant to different contexts, cultures, and communities  

	2.1.5
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  synthesize ideas from selections to make predictions and inferences  

	2.1.7
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  determine importance and summarize the text  

	2.3.1
	Analyze informational/expository text and literary/narrative text for similarities and differences and cause and effect

	2.3.2
	Evaluate informational materials, including electronic sources, for effectiveness

	3.1.1
	Analyze web-based and other resource materials (including primary sources and secondary sources)  for relevance in answering research questions



	3.3.1
	Apply appropriate reading strategies for interpreting technical and non-technical documents used in job-related settings

	Communications

	1.2.1
	Evaluates effectiveness of and creates a personal response to visual and auditory information

	2.2.1
	Uses communication skills that demonstrate respect

	2.2.2
	Applies skills and strategies to contribute responsibly in a group setting

	2.3.1
	Analyzes the influence of cultural principles, beliefs, and world views on intercultural communication

	2.3.2
	Creates personal intercultural communication norms to guide one’s self in a diverse social system

	Social Studies - Civics

	
	

	Writing

	
	

	Art

	
	

	Science Standards

	
	

	Mathematics Standards

	
	

	SKILLS

	Leadership: 2.1 The student will communicate, participate, and advocate effectively in pairs, small groups, teams, and large groups in order to reach common goals

	Employability: 1.1 The student will demonstrate the ability to identify, organize, plan, and allocate resources.  This means that the student is able to demonstrate allocating time, money, materials, space, and staff.

	Analytical, Logical & Creative Thinking (check those that students will demonstrate in this lesson):
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	Relevance to Work: Marketing contributes to the demand of an organizations goods or services.


	Performance Assessments

	Students will create a safety inspection, and determine hazards.

Students will create a safety policy

Students will participate in a mock safety meeting




	Standard 10.0:  Operations                                                                            Total Learning Hours for Standard:  

Research and evaluate the ten most common health problems that have occurred in the average work site and how employers probably would choose to respond to them

	C=Core   A=Advanced                                 

	Competency
	Competency Description

	C-10.1
	Explain the nature of operations 

	C-10.2
	Explain the nature and scope of purchasing 

	C-10.3
	Explain the benefits of establishing and maintaining close working relationships with suppliers 

	C-10.4
	Describe health and safety regulations in business 

	C-10.5
	Identify methods of inventory control

	C-10.6
	Identify inventory control concerns

	C-10.7
	Follow safety precautions 

	C-10.8
	Maintain a safe work environment 

	C-10.9
	Explain procedures for handling accidents 

	C-10.10
	Handle and report emergency situations

	C-10.11
	Identify potential safety issues 

	C-10.12
	Establish safety policies and procedures

	C-10.13
	Explain routine security precautions 

	C-10.14
	Describe production activities

	C-10.15
	Protect company information and intangibles

	C-10.16
	Identify potential security issues 

	C-10.17
	Explain the nature of overhead/operating costs 

	C-10.18
	Explain employee's role in expense control 

	C-10.19
	Establish policies and procedures to maintain physical security of the work environment

	C-10.20
	Compare and contrast the basic provisions of the Occupational Safety and  Health Act (OSHA) of 1970 and the Washington Industrial Safety and Health Act (WISHA, 49.17 RCW) 

	A-10.1
	Analyze suppliers (e.g. quality, price, reliability) 

	A-10.2
	Evaluate vendor performance

	A-10.3
	Evaluate the requirements of International Standards Organizations

	A-10.4
	Analyze suppliers (e.g. quality, price, reliability) 

	A-10.5
	Evaluate a system for maintaining inventory control

	A-10.6
	Explain the concept of production

	A-10.7
	Describe production activities

	A-10.8
	Explain the concept of quality control and its evolution 

	A-10.9
	Utilize quality control methods at work 

	A-10.10
	Describe crucial elements of a quality culture 

	A-10.11
	Describe the role of management in the achievement of quality 

	A-10.12
	Establish efficient operating systems

	A-10.13
	Control use of supplies 

	A-10.14
	Conduct breakeven analysis 

	A-10.15
	Explain the negotiation process 

	A-10.16
	Develop expense control plans 

	A-10.17
	Use budgets to control operations

	A-10.18
	Explain the nature of overhead/operating costs 

	A-10.19
	Maintain vendor/supplier relationships 

	A-10.20
	Negotiate terms with vendors 

	A-10.21
	Establish bid specifications

	A-10.22
	Explain the nature of quality management 

	A-10.23
	Discuss the need for continuous improvement of the quality process 

	A-10.24
	Develop continuous-improvement strategies 

	A-10.25
	Develop a plan/program for quality achievement

	A-10.26
	Identify methods and tools to design or redesign products

	A-10.27
	Evaluate a product design process

	A-10.28
	Identify factors used in scheduling and the tools that assist in the process

	A-10.29
	Evaluate the effectiveness and the efficiency of a production schedule

	A-10.30
	Establish policies to protect company information and intangibles 

	A-10.31
	Establish policies to maintain a non-hostile work environment 

	EALRs,  GLEs, Math and Science Standards (Taught & Assessed in Standards) 
(Samples included below of GLEs, EALRS,  Math and Science Standards must be modified for district frameworks)

	Reading

	1.3.2
	Understand and apply content/academic vocabulary critical to the meaning of the text, including vocabularies relevant to different contexts, cultures, and communities  

	2.1.5
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  synthesize ideas from selections to make predictions and inferences  

	2.1.7
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  determine importance and summarize the text  

	2.3.1
	Analyze informational/expository text and literary/narrative text for similarities and differences and cause and effect

	2.3.2
	Evaluate informational materials, including electronic sources, for effectiveness

	3.1.1
	Analyze web-based and other resource materials (including primary sources and secondary sources)  for relevance in answering research questions



	3.3.1
	Apply appropriate reading strategies for interpreting technical and non-technical documents used in job-related settings

	Communications

	1.2.1
	Evaluates effectiveness of and creates a personal response to visual and auditory information

	2.2.1
	Uses communication skills that demonstrate respect

	2.2.2
	Applies skills and strategies to contribute responsibly in a group setting

	2.3.1
	Analyzes the influence of cultural principles, beliefs, and world views on intercultural communication

	2.3.2
	Creates personal intercultural communication norms to guide one’s self in a diverse social system

	Social Studies - Civics

	
	

	Writing

	
	

	Art

	
	

	Science Standards

	
	

	Mathematics Standards

	
	

	SKILLS

	Leadership: 2.1 The student will communicate, participate, and advocate effectively in pairs, small groups, teams, and large groups in order to reach common goals

	Employability: 1.1 The student will demonstrate the ability to identify, organize, plan, and allocate resources.  This means that the student is able to demonstrate allocating time, money, materials, space, and staff.

	Analytical, Logical & Creative Thinking (check those that students will demonstrate in this lesson):
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	Relevance to Work: Managers are responsible for overseeing operations of an organization or department.


	Performance Assessments

	Students will select an occupational area create a professional development plan including professional publications, organizations, conferences, continuing education, and a career progression plan.

	Standard 11.0:  Professional Development                                                                            Total Learning Hours for Standard:  



	C=Core   A=Advanced                                 

	Competency
	Competency Description

	C-11.1
	Explain the need for innovation skills 

	C-11.2
	Assess personal interests and skills needed for success in business 

	C-11.3
	Analyze employer expectations in the business environment

	C-11.4
	Identify sources of career information 

	C-11.5
	Identify tentative occupational interest 

	C-11.6
	Explain employment opportunities in business

	C-11.7
	Create job attainment documents (e.g. application, resume, cover letter, follow up leter) 

	C-11.8
	Use networking techniques to identify employment opportunities

	C-11.9
	Describe techniques for obtaining work experience (e.g., volunteer activities, internships)

	C-11.10
	Explain the need for ongoing education as a worker 

	C-11.11
	Explain possible advancement patterns for careers

	C-11.12
	Identify skills needed to enhance career progression 

	C-11.13
	Utilize resources that can contribute to professional development (e.g., trade journals/periodicals, professional/trade associations, classes/seminars, trade shows, and  mentors)

	C-11.14
	Identify continuing education courses or programs available to enhance management skills

	C-11.15
	Describe certifications for management professionals (e.g., American Management Association [AMA], American National Standards Institute [ANSI])

	C-11.16
	Identify professional association opportunities for management professionals (e.g., educational opportunities, networking, conferences, newsletters, publications)

	EALRs,  GLEs, Math and Science Standards (Taught & Assessed in Standards) 
(Samples included below of GLEs, EALRS,  Math and Science Standards must be modified for district frameworks)

	Reading

	1.3.2
	Understand and apply content/academic vocabulary critical to the meaning of the text, including vocabularies relevant to different contexts, cultures, and communities  

	2.1.5
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  synthesize ideas from selections to make predictions and inferences  

	2.1.7
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  determine importance and summarize the text  

	2.3.1
	Analyze informational/expository text and literary/narrative text for similarities and differences and cause and effect

	2.3.2
	Evaluate informational materials, including electronic sources, for effectiveness

	3.1.1
	Analyze web-based and other resource materials (including primary sources and secondary sources)  for relevance in answering research questions



	3.3.1
	Apply appropriate reading strategies for interpreting technical and non-technical documents used in job-related settings

	Communications

	1.2.1
	Evaluates effectiveness of and creates a personal response to visual and auditory information

	2.2.1
	Uses communication skills that demonstrate respect

	2.2.2
	Applies skills and strategies to contribute responsibly in a group setting

	2.3.1
	Analyzes the influence of cultural principles, beliefs, and world views on intercultural communication

	2.3.2
	Creates personal intercultural communication norms to guide one’s self in a diverse social system

	Social Studies - Civics

	
	

	Writing

	
	

	Art

	
	

	Science Standards

	
	

	Mathematics Standards

	
	

	SKILLS

	Leadership: 2.1 The student will communicate, participate, and advocate effectively in pairs, small groups, teams, and large groups in order to reach common goals

	Employability: 1.1 The student will demonstrate the ability to identify, organize, plan, and allocate resources.  This means that the student is able to demonstrate allocating time, money, materials, space, and staff.

	Analytical, Logical & Creative Thinking (check those that students will demonstrate in this lesson):

	 FORMCHECKBOX 
 Observe
 FORMCHECKBOX 
 Patterns

 FORMCHECKBOX 
 Sequence

 FORMCHECKBOX 
 Classify

 FORMCHECKBOX 
 Compare/Contrast

 FORMCHECKBOX 
 Predict
	 FORMCHECKBOX 
 Cause/Effect

 FORMCHECKBOX 
 Fact/Opinion

 FORMCHECKBOX 
 Main Idea

 FORMCHECKBOX 
 Summary

 FORMCHECKBOX 
 Point of View

 FORMCHECKBOX 
 Analysis
	 FORMCHECKBOX 
 Finding Evidence

 FORMCHECKBOX 
 Evaluation

 FORMCHECKBOX 
 Detect Bias

 FORMCHECKBOX 
 Inference

 FORMCHECKBOX 
 Conclusion

 FORMCHECKBOX 
 Metacognition
	 FORMCHECKBOX 
 Reasoning

 FORMCHECKBOX 
 Problem Solving

 FORMCHECKBOX 
 Goal Setting

 FORMCHECKBOX 
 Fluency

 FORMCHECKBOX 
 Elaboration

 FORMCHECKBOX 
 Flexibility
	 FORMCHECKBOX 
 Originality 

 FORMCHECKBOX 
 Risking

 FORMCHECKBOX 
 Inquisitiveness

 FORMCHECKBOX 
 Attending

 FORMCHECKBOX 
 Persistence

 FORMCHECKBOX 
 Precision

	Relevance to Work: Lifelong learning is integral to continued success in the workplace.


	Performance Assessments

	Students will create a strategic plan and timeline for a major project,

Students will create a complete business plan for an existing business, including SWOT and a PEST analysis.




	Standard 12.0:  Strategic Management                                                                            Total Learning Hours for Standard:  



	C=Core   A=Advanced                                 

	Competency
	Competency Description

	C-12.1
	Explain the importance of organizing in business

	C-12.2
	Explain how management uses various resources in the organizing process to accomplish goals

	C-12.3
	Compare/Contrast centralizing and decentralizing authority

	C-12.4
	Describe how the organization provides accountability by delegating and assigning responsibility

	C-12.5
	Compare/Contrast the organization function to other management functions

	C-12.6
	Explain the concept of management 

	C-12.7
	Explain the nature of business plans 

	C-12.8
	Develop company vision

	C-12.9
	Define business mission 

	C-12.10
	Conduct an organizational SWOT 

	C-12.11
	Explain external planning considerations 

	C-12.12
	Identify and benchmark key performance indicators (e.g., dashboards, scorecards, etc.)

	C-12.13
	Develop action plans 

	C-12.14
	Develop and analyze business plans 

	C-12.15
	Describe the nature of managerial control (control process, types of control, what is controlled)

	C-12.16
	Describe factors that influence management 

	A-12.1
	Discuss the nature of global management 

	A-12.2
	Explain management theories and their applications

	A-12.3
	Describe the strategic planning process within an organization 

	A-12.4
	Describe factors that influence management 

	A-12.5
	Discuss the nature of global management 

	A-12.6
	Explain management theories and their applications

	A-12.7
	Describe the strategic planning process within an organization 

	A-12.8
	Determine business’s overall global strategy 

	A-12.9
	Develop company’s management plan

	A-12.10
	Describe organizational structures for managing foreign business activities 

	A-12.11
	Apply benchmarking techniques

	A-12.12
	Interpret internal information for strategic planning (e.g., financial/accounting, marketing, operations, human resources, information technology, and individual employee data)

	A-12.13
	Describe the role of the strategic planning process

	A-12.14
	Relate the importance of scenario planning to strategic planning 

	A-12.15
	Analyze a strategic plan

	A-12.16
	Evaluate how operational and tactical plans support the strategic plan

	A-12.17
	Compare/Contrast planning to other management functions

	A-12.18
	Track performance of business plan

	A-12.19
	Identify and set benchmarks for key performance indicators 

	A-12.20
	Develop strategies for achieving company vision 

	EALRs,  GLEs, Math and Science Standards (Taught & Assessed in Standards) 
(Samples included below of GLEs, EALRS,  Math and Science Standards must be modified for district frameworks)

	Reading

	1.3.2
	Understand and apply content/academic vocabulary critical to the meaning of the text, including vocabularies relevant to different contexts, cultures, and communities  

	2.1.5
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  synthesize ideas from selections to make predictions and inferences  

	2.1.7
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  determine importance and summarize the text  

	2.3.1
	Analyze informational/expository text and literary/narrative text for similarities and differences and cause and effect

	2.3.2
	Evaluate informational materials, including electronic sources, for effectiveness

	3.1.1
	Analyze web-based and other resource materials (including primary sources and secondary sources)  for relevance in answering research questions



	3.3.1
	Apply appropriate reading strategies for interpreting technical and non-technical documents used in job-related settings

	Communications

	1.2.1
	Evaluates effectiveness of and creates a personal response to visual and auditory information

	2.2.1
	Uses communication skills that demonstrate respect

	2.2.2
	Applies skills and strategies to contribute responsibly in a group setting

	2.3.1
	Analyzes the influence of cultural principles, beliefs, and world views on intercultural communication

	2.3.2
	Creates personal intercultural communication norms to guide one’s self in a diverse social system

	Social Studies - Civics

	
	

	Writing

	
	

	Art

	
	

	Science Standards

	
	

	Mathematics Standards

	
	

	SKILLS

	Leadership: 2.1 The student will communicate, participate, and advocate effectively in pairs, small groups, teams, and large groups in order to reach common goals

	Employability: 1.1 The student will demonstrate the ability to identify, organize, plan, and allocate resources.  This means that the student is able to demonstrate allocating time, money, materials, space, and staff.

	Analytical, Logical & Creative Thinking (check those that students will demonstrate in this lesson):
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	Relevance to Work: Effective strategic manangement contributes to workplace success.


	Performance Assessments

	Given a scenario, students will use decision making tools to determine the best course of action, and justify their choice.

Students will create graphs illustrating the project life cycle and a project timeline.




	Standard 13.0:  Decision Making and Planning                                                                           Total Learning Hours for Standard:  



	C=Core   A=Advanced                                 

	Competency
	Competency Description

	C-13.1
	Explain the nature of a project life cycle 

	C-13.2
	Explain standard project-management processes 

	C-13.3
	Coordinate schedules and activities 

	C-13.4
	Track project progress and results

	C-13.5
	Analyze the importance of the information in the business plan to different stakeholders.

	A-13.1
	Apply a formal decision-making framework to a given situation.

	A-13.2
	Prepare a SWOT analysis for a given situation.

	A-13.3
	Analyze an organization's position using a SWOT analysis.

	A-13.4
	Analyze and interpret business plans.

	A-13.5
	Apply decision-making processes and planning tools (for example, fishbone) to a given situation and evaluate their value.

	A-13.6
	Compare and contrast scientific and intuitive decision-making processes.

	A-13.7
	Construct and interpret decision trees.

	A-13.8
	Critically evaluate the value of decision trees as a decision-making tool.

	A-13.9
	Identify resources needed for project 

	A-13.10
	Develop project plan 

	A-13.11
	Apply project-management tools to monitor project progress

	A-13.12
	Evaluate project results

	A-13.13
	Explain the causes of change and factors causing resistance to change.

	A-13.14
	Examine the dynamic nature of organizations and the relative importance of driving and restraining forces.

	A-13.15
	Evaluate different strategies for reducing the impact of change and resistance to change.

	EALRs,  GLEs, Math and Science Standards (Taught & Assessed in Standards) 
(Samples included below of GLEs, EALRS,  Math and Science Standards must be modified for district frameworks)

	Reading

	1.3.2
	Understand and apply content/academic vocabulary critical to the meaning of the text, including vocabularies relevant to different contexts, cultures, and communities  

	2.1.5
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  synthesize ideas from selections to make predictions and inferences  

	2.1.7
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  determine importance and summarize the text  

	2.3.1
	Analyze informational/expository text and literary/narrative text for similarities and differences and cause and effect

	2.3.2
	Evaluate informational materials, including electronic sources, for effectiveness

	3.1.1
	Analyze web-based and other resource materials (including primary sources and secondary sources)  for relevance in answering research questions



	3.3.1
	Apply appropriate reading strategies for interpreting technical and non-technical documents used in job-related settings

	Communications

	1.2.1
	Evaluates effectiveness of and creates a personal response to visual and auditory information

	2.2.1
	Uses communication skills that demonstrate respect

	2.2.2
	Applies skills and strategies to contribute responsibly in a group setting

	2.3.1
	Analyzes the influence of cultural principles, beliefs, and world views on intercultural communication

	2.3.2
	Creates personal intercultural communication norms to guide one’s self in a diverse social system

	Social Studies - Civics

	
	

	Writing

	
	

	Art

	
	

	Science Standards

	
	

	Mathematics Standards

	
	

	SKILLS

	Leadership: 2.1 The student will communicate, participate, and advocate effectively in pairs, small groups, teams, and large groups in order to reach common goals

	Employability: 1.1 The student will demonstrate the ability to identify, organize, plan, and allocate resources.  This means that the student is able to demonstrate allocating time, money, materials, space, and staff.

	Analytical, Logical & Creative Thinking (check those that students will demonstrate in this lesson):
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	Relevance to Work: Organizational risk is an important consideration in business.


	Performance Assessments

	Students will complete a cost/benefit analysis on a given business situation


	Standard 14.0:  Risk Management                                                                            Total Learning Hours for Standard:  



	C=Core   A=Advanced                                 

	Competency
	Competency Description

	C-14.1
	Describe the use of technology in risk management 

	C-14.2
	Discuss legal considerations affecting risk management

	C-14.3
	Identify and assess business risks 

	C-14.4
	Assess business’s potential to expand into new markets 

	C-14.5
	Select risk-management strategies 

	C-14.6
	Develop risk-management plan 

	C-14.7
	Explain the difference between crisis management and contingency planning.

	C-14.8
	Evaluate the costs and benefits of contingency planning.

	EALRs,  GLEs, Math and Science Standards (Taught & Assessed in Standards) 
(Samples included below of GLEs, EALRS,  Math and Science Standards must be modified for district frameworks)

	Reading

	1.3.2
	Understand and apply content/academic vocabulary critical to the meaning of the text, including vocabularies relevant to different contexts, cultures, and communities  

	2.1.5
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  synthesize ideas from selections to make predictions and inferences  

	2.1.7
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  determine importance and summarize the text  

	2.3.1
	Analyze informational/expository text and literary/narrative text for similarities and differences and cause and effect

	2.3.2
	Evaluate informational materials, including electronic sources, for effectiveness

	3.1.1
	Analyze web-based and other resource materials (including primary sources and secondary sources)  for relevance in answering research questions



	3.3.1
	Apply appropriate reading strategies for interpreting technical and non-technical documents used in job-related settings

	Communications

	1.2.1
	Evaluates effectiveness of and creates a personal response to visual and auditory information

	2.2.1
	Uses communication skills that demonstrate respect

	2.2.2
	Applies skills and strategies to contribute responsibly in a group setting

	2.3.1
	Analyzes the influence of cultural principles, beliefs, and world views on intercultural communication

	2.3.2
	Creates personal intercultural communication norms to guide one’s self in a diverse social system

	Social Studies - Civics

	
	

	Writing

	
	

	Art

	
	

	Science Standards

	
	

	Mathematics Standards

	
	

	SKILLS

	Leadership: 2.1 The student will communicate, participate, and advocate effectively in pairs, small groups, teams, and large groups in order to reach common goals

	Employability: 1.1 The student will demonstrate the ability to identify, organize, plan, and allocate resources.  This means that the student is able to demonstrate allocating time, money, materials, space, and staff.

	Analytical, Logical & Creative Thinking (check those that students will demonstrate in this lesson):
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	Relevance to Work: Organizational risk is an important consideration in business.


	Performance Assessments

	Students will research and compose a report about leadership styles, providing examples.
Students will create a graph comparing and contrasting leadership styles.


	Standard 15.0:  Directing/Leading                                                                            Total Learning Hours for Standard:  



	C=Core   A=Advanced                                 

	Competency
	Competency Description

	C-15.1
	Compare/Contrast effective and ineffective leaders

	C-15.2
	Compare/Contrast leading and managing

	C-15.3
	Compare/Contrast leadership styles

	C-15.4
	Analyze situations and identify the leadership style most effective to use in the situation

	C-15.5
	Relate management theories to the leading/directing function

	C-15.6
	Analyze the management skills necessary for leading/directing at various management levels

	C-15.7
	Compare contrast the leading/directing function to other management functions

	A-15.1
	Describe change management

	A-15.2
	Describe management’s role in change management

	A-15.3
	Describe management’s role in stimulating innovation and creativity

	A-15.4
	Discuss management theories (e.g. Taylor, Weber, Follett, McGregor)

	A-15.5
	Identify motivation theories that impact management (e.g. Maslow, Herzberg, McClelland)

	A-15.6
	Explain how management theories evolved and are interrelated

	A-15.7
	Discuss management theories that are current/emerging

	A-15.8
	Illustrate how traditional and current management theories  are applied in the business environment

	EALRs,  GLEs, Math and Science Standards (Taught & Assessed in Standards) 
(Samples included below of GLEs, EALRS,  Math and Science Standards must be modified for district frameworks)

	Reading

	1.3.2
	Understand and apply content/academic vocabulary critical to the meaning of the text, including vocabularies relevant to different contexts, cultures, and communities  

	2.1.5
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  synthesize ideas from selections to make predictions and inferences  

	2.1.7
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  determine importance and summarize the text  

	2.3.1
	Analyze informational/expository text and literary/narrative text for similarities and differences and cause and effect

	2.3.2
	Evaluate informational materials, including electronic sources, for effectiveness

	3.1.1
	Analyze web-based and other resource materials (including primary sources and secondary sources)  for relevance in answering research questions



	3.3.1
	Apply appropriate reading strategies for interpreting technical and non-technical documents used in job-related settings

	Communications

	1.2.1
	Evaluates effectiveness of and creates a personal response to visual and auditory information

	2.2.1
	Uses communication skills that demonstrate respect

	2.2.2
	Applies skills and strategies to contribute responsibly in a group setting

	2.3.1
	Analyzes the influence of cultural principles, beliefs, and world views on intercultural communication

	2.3.2
	Creates personal intercultural communication norms to guide one’s self in a diverse social system

	Social Studies - Civics

	
	

	Writing

	
	

	Art

	
	

	Science Standards

	
	

	Mathematics Standards

	
	

	SKILLS

	Leadership: 2.1 The student will communicate, participate, and advocate effectively in pairs, small groups, teams, and large groups in order to reach common goals

	Employability: 1.1 The student will demonstrate the ability to identify, organize, plan, and allocate resources.  This means that the student is able to demonstrate allocating time, money, materials, space, and staff.

	Analytical, Logical & Creative Thinking (check those that students will demonstrate in this lesson):
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	Relevance to Work: Leadership contributes to success in the workplace.


	Performance Assessments

	Students will research the structure of a business and create an analysis of the structure.




	Standard 16.0:  Business Organization                                                                                                   Learning Hours for Standard:  



	C=Core   A=Advanced                                 

	Competency
	Competency Description

	C-16.1
	Identify Management levels

	C-16.2
	Describe interaction between and among management levels

	C-16.3
	Analyze factors that influence an organization’s structure

	C-16.4
	Illustrate the interrelationships of a variety of organizational structures (e.g. line, line and staff, and functional)

	C-16.5
	Compare/Contrast the authority relationship between line and staff departments

	C-16.6
	Compare/Contrast divisional and departmental structures (e.g. customer, geographic, and product)

	C-16.7
	Compare/Contrast organizational structures (e.g. organic, matrix and mechanistic)

	C-16.8
	Illustrate the evolution of organizational structure as a company changes due to internal and external forces (e.g. size, age, strategies, and environment)

	C-16.9
	Explain the interests of internal stakeholders.

	C-16.10
	Explain the interests of external stakeholders.

	C-16.11
	Discuss possible areas of conflict between stakeholders.

	C-16.12
	Evaluate possible ways to overcome stakeholder conflict.

	C-16.13
	Prepare a PEST analysis for a given situation and use it to analyze the impact of the external environment on a firm.

	A-16.1
	Evaluate the impact on a firm's objectives and strategy of a change in any of the PEST/PESTLE factors.

	A-16.2
	Analyze the impact that external opportunities and threats may have on business objectives and strategy.

	A-16.3
	Explain how external opportunities and threats can impact on business decision-making and SWOT (strengths, weaknesses, opportunities, threats) analysis.

	A-16.4
	Compare/Contrast tall and flat organizational structures

	A-16.5
	Analyze emerging trends in organizational structuring

	A-16.6
	Construct different types of organization chart and describe the nature of their structure, for example, flat, tall.

	A-16.7
	Analyze changes in organizational structures and their effects.

	A-16.8
	Identify why firms need to organize employees in particular ways, for example, by function and geography.

	A-16.9
	Analyze methods of organizing human resources that are used by different organizations.

	A-16.10
	Explain how organizational structures affect employee motivation, communication and performance.

	A-16.11
	Discuss factors influencing the degree of centralization and decentralization.

	A-16.12
	Discuss the development of more flexible organizational structures.

	A-16.13
	Apply the theories of writers such as Mintzberg and Peters.

	A-16.14
	Evaluate the role and importance of the informal organization.

	A-16.15
	Analyze the reasons behind, and the effects of, moving some human resource functions to external organizations located nationally or globally.

	A-16.1
	Evaluate whether firms will benefit from outsourcing, offshoring and the migration of human resource functions.

	EALRs,  GLEs, Math and Science Standards (Taught & Assessed in Standards) 
(Samples included below of GLEs, EALRS,  Math and Science Standards must be modified for district frameworks)

	Reading

	1.3.2
	Understand and apply content/academic vocabulary critical to the meaning of the text, including vocabularies relevant to different contexts, cultures, and communities  

	2.1.5
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  synthesize ideas from selections to make predictions and inferences  

	2.1.7
	Apply comprehension monitoring strategies for informational and technical materials, complex narratives, and expositions:  determine importance and summarize the text  

	2.3.1
	Analyze informational/expository text and literary/narrative text for similarities and differences and cause and effect

	2.3.2
	Evaluate informational materials, including electronic sources, for effectiveness

	3.1.1
	Analyze web-based and other resource materials (including primary sources and secondary sources)  for relevance in answering research questions



	3.3.1
	Apply appropriate reading strategies for interpreting technical and non-technical documents used in job-related settings

	Communications

	1.2.1
	Evaluates effectiveness of and creates a personal response to visual and auditory information

	2.2.1
	Uses communication skills that demonstrate respect

	2.2.2
	Applies skills and strategies to contribute responsibly in a group setting

	2.3.1
	Analyzes the influence of cultural principles, beliefs, and world views on intercultural communication

	2.3.2
	Creates personal intercultural communication norms to guide one’s self in a diverse social system

	Social Studies - Civics

	
	

	Writing

	
	

	Art

	
	

	Science Standards

	
	

	Mathematics Standards

	
	

	SKILLS

	Leadership: 2.1 The student will communicate, participate, and advocate effectively in pairs, small groups, teams, and large groups in order to reach common goals

	Employability: 1.1 The student will demonstrate the ability to identify, organize, plan, and allocate resources.  This means that the student is able to demonstrate allocating time, money, materials, space, and staff.

	1.2 The student will demonstrate the ability to acquire and use information in a family, community, business and industry settings.  This means that the student can acquire and evaluate data, organize and maintain files, interpret and communicate, and use computers to process information.

	Analytical, Logical & Creative Thinking (check those that students will demonstrate in this lesson):

	 FORMCHECKBOX 
 Observe
 FORMCHECKBOX 
 Patterns

 FORMCHECKBOX 
 Sequence

 FORMCHECKBOX 
 Classify

 FORMCHECKBOX 
 Compare/Contrast

 FORMCHECKBOX 
 Predict
	 FORMCHECKBOX 
 Cause/Effect

 FORMCHECKBOX 
 Fact/Opinion

 FORMCHECKBOX 
 Main Idea

 FORMCHECKBOX 
 Summary

 FORMCHECKBOX 
 Point of View

 FORMCHECKBOX 
 Analysis
	 FORMCHECKBOX 
 Finding Evidence

 FORMCHECKBOX 
 Evaluation

 FORMCHECKBOX 
 Detect Bias

 FORMCHECKBOX 
 Inference

 FORMCHECKBOX 
 Conclusion

 FORMCHECKBOX 
 Metacognition
	 FORMCHECKBOX 
 Reasoning

 FORMCHECKBOX 
 Problem Solving

 FORMCHECKBOX 
 Goal Setting

 FORMCHECKBOX 
 Fluency

 FORMCHECKBOX 
 Elaboration

 FORMCHECKBOX 
 Flexibility
	 FORMCHECKBOX 
 Originality 

 FORMCHECKBOX 
 Risking

 FORMCHECKBOX 
 Inquisitiveness

 FORMCHECKBOX 
 Attending

 FORMCHECKBOX 
 Persistence

 FORMCHECKBOX 
 Precision

	Relevance to Work: Organizational structure influences business practice.
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