Title II, Part D: Enhancing Education Through Technology

2007–2009 GRANT APPLICATION
Application Due:  May 24, 2007


GENERAL INFORMATION AND REQUIREMENTS
Program Goals

The Enhanced Peer Coaching program has two primary goals:

1. Professional development.  Comprehensive training that will transform a group of teacher leaders into technology integration coaches who learn how to serve as peer coaches for their colleagues. Peer coaches will lead the integration of technology into teaching and learning by bringing new instructional strategies forward, and teaching technology skills. 

2. Technology integration. The program also promotes a systematic integration of technology into classrooms. Enhanced Peer Coaching is designed to help teachers work together as they apply standards-based instruction supported by technology-rich learning activities. As coaches, these educators will help their peers identify ways that technology can strengthen classroom instructional practices and enhance their students’ academic achievement.

Budget

Each funded application will receive $8,500 for the 2007-08 school year. We expect that Enhanced Peer Coaching will be a two-year program; however, second year activities will depend on the amount of federal funding allocated for Title II, Part D programs, up to a maximum of $4,000 per funded application. 
In 2007-08, Enhanced Peer Coaching Program grants will fund:

· Ten days of training for peer coaches led by staff in the Educational Technology Support Center (ETSC) Program;

· Northwest Council for Computer Education (NCCE) Conference 2008 registration;
· Travel expenses;

· Substitute teacher and/or release time costs; and

· Equipment and software for participating classrooms.

Peer Coaches are expected to work with at least one other teacher during 2007-08, and, depending on second-year funding, work with at least one additional teacher during the 2008-09 school year.

In-kind Contributions, Matching Funds

Program sustainability over the long term will depend on district-level commitment and resources. Although matching funds are not required, we suggest these sources as additional program support:

· In-kind contributions.

· Formula funds from Title V (Innovative), Title II D (Enhancing Education Through Technology), or Title II A (Improving Teacher Quality) allocations.

Distribution of Grant Funds

In 2007-08, we will distribute grant funds this way:

	ESD training for coach
	$1,525

	NCCE Registration for coach
	    $225

	Substitutes and/or release time
	$1,200

	Travel to Summer training/NCCE
	$1,050

	Equipment/software
	$4,500

	Total 
	$8,500


Budget Notes

Training. Grantees must use all of their training funds – $1,525 – to pay for peer coaching instruction and additional training at the ETSC in the grantee’s Education Service District. 

Equipment and software. Grantees must distribute the funds designated for equipment and software – $4,500 – equally across program participants, including the coach. All equipment and software purchased with grant funds must be installed in participating classrooms. If the existing equipment and software installed in a participating classroom does not meet minimum standards – a standards-based computer with MS Office software, projection device, and document camera – grantees must buy these items first with Enhanced Peer Coaching program funds.

Substitute teachers. Grantees who pay for substitute teachers – $1,200 – must use that time for Enhanced Peer Coaching Program activities: training, attending NCCE, working with teachers, developing materials, and visiting classrooms. 

Eligible Districts

We have attached a list of all eligible school districts in Washington State (Attachment 1). These districts meet the strict eligibility requirements for recipients of Title II, Part D competitive funds.

Generally, these districts have similar demographic and academic profiles:

· Highest percentage of children from families with incomes below the poverty line; AND

· Serve one or more schools identified for improvement, or 

· Did not meet Annual Yearly Progress, or 

· Have a substantial need for assistance with the purchase and use of technology.

Eligible districts can submit more than one application per building. Eligible districts can submit a grant application for multiple buildings.

Important: Grant applications must list each individual who will participate in the program. If an eligible district 1) submits more than one application for a building, or 2) submits a grant application that involves multiple buildings, each participant can appear on one grant application only.

OSPI will strive for an equitable distribution of competitive grants to urban and rural areas representing geographic distribution across the state, according to the demonstrated need of LEAs. Special consideration will be given to districts that receive Title II, Part D formula grant awards that are of insufficient size to be effective.

General Requirements for Eligibility for Peer Coaches
1. Valid email account.

2. Participation in the peer coaching learning community – in person and online.

3. Attend summer training and specific additional training sessions during the school year.

Non-compliance
If we determine that a grantee is not complying with the terms and conditions of this grant, we will notify the district in writing and stop the distribution of grant funds.

Program Evaluation

Comprehensive evaluation is a major component of the Enhanced Peer Coaching Program. An external evaluator will assess the project throughout the 2007-08 school year. We expect all grantees to participate fully in all evaluation activities, which may include site visits, surveys, interviews of coaches and collaborating teachers, and review of coaching journals or logs. 

We will set aside grant funds to cover the costs of program evaluation.

Sample Training Schedule (will be customized and confirmed in each ESD region)

June/July, 2007

· Peer Coaching Training - Session One (full day; Principals join in morning)

· Peer Coaching Training – Session Two (full day)

July/August

· Peer Coaching Training – Sessions Three-Five (3 full days)

· Educational Technology Integration Training (2 full days)

October/November

· Peer Coaching Training – Session Six (full day)

January/February, 2008

· Peer Coaching Training (Principals join in morning) – Session Seven (full day)

· Northwest Council for Computer Education (NCCE) Conference 2008 (2 days)

May, 2008

· Peer Coaching Training – Session Eight (full day)
Attributes of a Successful Peer Coach

Teachers say a successful peer coach:

· Is able to build trust with peers. 

· Builds on what a teacher needs. 

· Is a team player. 

· Communicates well and listens to teachers. 

· Knows what teachers are doing in their classrooms. 

· Can show teachers how to replace what they are doing with something better, not just present technology as an add-on. 

· Is highly organized and plans well in advance with teachers. 

· Provides a safe, risk-taking environment; is non-threatening, non-judgmental, and accepting. 

· Is flexible. 

· Has enough depth and breadth of knowledge to help teachers who are at various stages of technology integration, including knowledge of appropriate instructional strategies. 

· Knows how to organize and structure a technology-rich classroom. 

· Is recognized by staff as a strong/outstanding teacher.

Characteristics of Teacher and School Readiness for Peer Coaching

Coaches say success characteristics of a teacher include: 

· Seeing the need and purpose for this work. 

· Seeing how much fun it is. 

· Knowing that it is okay to make mistakes or ask dumb questions. 

· Being open to learning and being helped. 

· Having an existing relationship with the peer coach, if possible. 

· Being committed to learning and willing to try out new things. 

· Feeling okay about taking risks and failing. 

· Having a flexible classroom and a willingness to change teaching style, curriculum, and scheduling. 

· Being able to make use of this opportunity. For example, some teachers want a lot of training but don't ultimately incorporate technology in their classroom; a teacher who already has the classroom set up for group work and project-based learning is more likely to integrate technology into their classroom. 

Teachers and coaches say success characteristics of a school include: 

· A "tight" staff with a "help each other" ethic. 

· A school culture that encourages teachers to ask for help. 

· A school culture that is open to project-based learning. 

· Teachers who see themselves as lifelong learners and seek out new teaching strategies. 

· Alignment of coaching with school/district goals, initiatives, and priorities. 

· Clear school/district expectations and accountability measures for coaches and collaborating teachers. 

· An invested principal who will ensure that coaching is supported as part of the school's educational plan. 

· Time provided by the school/district for coaches and teachers to collaborate. 

· Opportunities for flexible teacher scheduling

APPLICATION INSTRUCTIONS

· Written applications and all signed assurances pages must be received at OSPI in Olympia by 3:00 pm on Thursday, May 24, 2007.

· Do not fax or email your application (s). We can accept only hard copies by mail or in person.

· Applicants must submit an original and two copies of the full proposal to OSPI. 

· We will not review incomplete or improperly formatted applications. Follow these directions to format Section 2 of your application:

· Double-space.

· 12-point font.

· Number all pages.

· One-inch margins on all four sides.

· Maximum of 30 lines of text per page.

· Do not attach additional support materials, school profiles, or appendices. We will discard any additional materials to the grant application we have enclosed here.

· Do not use spiral binding.

APPLICATION CHECKLIST

· Peer coach applicant attends one of the technical assistance videoconferences offered April 23, or April 30, 2007.

· Peer coach applicant reads Frequently-Asked Questions at http://www.k12.wa.us/EdTech/eett07-FAQ.aspx .

· District submits a new 3-year technology plan by April 25, 2007 for OSPI approval.

· District consults with any eligible private schools about services for which they could qualify through this grant.

· Peer coach applicant identifies the participating teacher (s).

· Peer coach applicant completes the Enhanced Peer Coaching Program grant application. 

· Peer coach applicant and principal complete the narrative sections.

· Peer coach applicant, participating teacher(s), principal, district superintendent, and, if applicable, district technology director, sign the appropriate agreement forms.

· District superintendent signs the assurances page.

· Make two copies of the completed application and all signature pages.

· Mail the application and two copies in time to reach OSPI by 3:00 pm, Thursday, May 24, 2007, or deliver the application package in person by that time and date.

SCORING AND REVIEW

We will set a minimum qualifying score. Grant applications we fund must meet or exceed this score. A broad-based committee of readers with experience in educational technology and instructional programs will review the qualifying applications and base their assessment on the specific criteria described in this application. Our decision on the awards is final.

We will assess all qualifying submissions for the 2007-09 Enhanced Peer Coaching Program using this scoring system:

Peer Coach

Describe your vision for technology in K-12 learning environments
15 points

Describe how you currently integrate technology in the classroom
15 points

Describe experiences you have had working with other adult learners
15 points

Describe your goals for participating in Enhanced Peer Coaching and your plans for working with other educators
20 points

Principal

Describe how coaching fits into school’s professional development plan and how you will support it 
15 points

Describe your coaching applicant’s qualifications and the role he or she will play in your school’s professional development plan
15 points

OSPI

Sufficiency of Title IID formula funds
5 points

TOTAL POINTS AVAILABLE = 100 

Note: OSPI may ask that you revise your grant application and budget before we award or release funds.

SCORING RUBRIC
Coach Narrative

	
	Beginning
	Needs Clarification
	Well Defined

	Describe your vision for technology in K-12 learning environments.
	*Vision statement is based on equipment needs instead of based on student learning outcomes; learning technologies are viewed as add-ons or separate tools.
	*Vision statement lacks clarity on how the quality of instruction will be enhanced with technology in their classroom and beyond; learning technologies are viewed as add-ons.
	*Vision statement articulates a passion for lifelong learning and teaching and communicates the excitement of the experience when students gain real world knowledge within the context of a learning environment; indicates a willingness to respect, and build on, what kids know already about technology. 

	Describe how you currently integrate technology in the classroom 
	*In the examples provided, there is little or no evidence that learning in the classroom is standards-based or aligned to the EALRs/GLEs.

*The primary use of the technology is by educator for own productivity or communication purposes. 

*Does not provide compelling evidence that student learning has been notably enhanced with the use of technology.
	*In the examples provided, the description begins to describe a standards-based lesson or activity, but does not indicate what the students’ learning outcomes are, and how technology is used to support the lesson or activity.

*Describes examples of technology use in a fairly narrow range of applications, predominantly as a tool for skill practice or presenting information.

*There is some evidence that technology and best teaching practices are making a difference, but this description is not fully developed.
	*There is much evidence in the examples provided that the educator is using research-based instructional strategies and practices to engage the students in standards-based lessons. 

*Students are engaged in the lessons as a result of effective teaching methods, questioning strategies, tech. integration and assessment strategies.

*Demonstrates how learning technologies have brought about enhanced learning and promoted equity for every student, regardless of background.

	Describe experiences you have had working with other adult learners 
	*There is no evidence of previous educator collaboration or peer planning/coaching. 


	*Educator provides assistance and ideas to other educators on a needs basis.
	*There is evidence that educator collaboration is making a quantifiable difference in this, and other, classrooms.

*Examples demonstrate a grasp of how to plan, guide, and coach technology-rich learning activities that involve all students.


Coach Narrative (continued)
	Describe your goals for participating in Enhanced Peer Coaching and your plans for working with other educators
	*Outlines a general commitment to work with individual or teams of educators; provides little or no rationale for planned approach.


	*Describes some general ideas for how to help other educators with the integration of technology into classroom practice.
	*Outlines a coaching model or plan for working with individual or teams of educators; provides some rationale for the chosen approach.

*Describes a comprehensive plan designed to lead other educators into tech. integration; provides high-level detail about specific projects that will involve interested colleagues.


Principal Narrative
	Describe how coaching fits into school’s professional development plan and how you will support it
	*Describes in general terms the school’s plans to develop its capacity for professional development, and is vague about how coaching supports collaboration or the achievement of the school’s professional development goals.
*Expresses an ill-defined commitment to the integration of technology to support academic achievement goals in school’s education plan.
	*Describes the school’s plans to develop its capacity for professional development, with some mention of the role of peer coaching and collaboration.

*Expresses an interest in the role of technology in support of learning for some teachers.
	*Describes commitment to building the school’s capacity for professional development by using teacher leaders; states a commitment to productive collaboration among staff; envisions peer coaching as a way to partner with colleagues and reach professional development goals.

*Expresses a clear commitment to school-wide integration of technology to support academic achievement goals in school’s education plan.

	Describe your coaching applicant’s qualifications and the role he or she will play in your school’s professional development plan
	*Provides no clear examples of applicant's classroom practice or staff development experiences that would help the candidate succeed as a coach.
	*Expresses confidence in the applicant’s ability to coach other teachers to meet their needs as they attempt to integrate technology to improve student achievement.
	*Expresses confidence in the applicant’s ability to coach other teachers, and promote technology integration as a way to improve academic performance.

*Provides examples from the applicant’s classroom practice or staff development experience that demonstrate a commitment to technology integration, and willingness to support colleagues; describes how peer coaching, and this applicant in particular, will help all teachers reach their professional development goals.
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2007-2009 ENHANCING EDUCATION THROUGH TECHNOLOGY

COMPETITIVE GRANT APPLICATION

SECTION 1: Applicant Information

	BUILDING NAME

     
	SCHOOL ADDRESS

     
	SCHOOL PHONE NO.

     

	PRINCIPAL’S NAME
     
	
	PRINCIPAL’S E-MAIL ADDRESS

     

	DISTRICT NAME

     
	
	

	PEER COACH

     

	GRADE LEVEL(S)

     
	YEARS OF TEACHING EXPERIENCE

     
	SCHOOL E-MAIL ADDRESS

     

	
	
	
	SUMMER E-MAIL ADDRESS

     

	
	
	
	SCHOOL PHONE NO.

     

	
	
	
	SUMMER PHONE NO.

     

	PARTICIPATING TEACHER NO. 1

     

	GRADE LEVEL(S)

     
	YEARS OF TEACHING EXPERIENCE

     
	E-MAIL ADDRESS

     

	
	
	
	SCHOOL PHONE NO.

     

	PARTICIPATING TEACHER NO. 2 (IF APPLICABLE)

     

	GRADE LEVEL(S)

     
	YEARS OF TEACHING EXPERIENCE

     
	E-MAIL ADDRESS

     

	
	
	
	SCHOOL PHONE NO.

     

	PARTICIPATING TEACHER NO. 3 (IF APPLICABLE)

     
	GRADE LEVEL(S)

     
	YEARS OF TEACHING EXPERIENCE

     
	E-MAIL ADDRESS

     

	
	
	
	SCHOOL PHONE NO.

     

	PARTICIPATING TEACHER NO. 4 (IF APPLICABLE)

     
	GRADE LEVEL(S)

     
	YEARS OF TEACHING EXPERIENCE

     
	E-MAIL ADDRESS

     

	
	
	
	SCHOOL PHONE NO.

     


SECTION 2: Scored Narrative Sections

	
	PEER COACH

 NARRATIVE SECTIONS (1-4)

1. Do not exceed three (3) typed, double-spaced pages.

2. Follow the formatting guidelines under Application Instructions.
3. Attach to your grant application.
	POINTS POSSIBLE


	1
	Describe your vision for technology in K-12 learning environments.
	15

	2
	Describe how you currently integrate technology in the classroom.
	15

	3
	Describe experiences you have had working with other adult learners.
	15

	4
	Describe your goals for participating in Enhanced Peer Coaching and your plans for working with other educators.
	20




	
	PRINCIPAL

 NARRATIVE SECTIONS (1-2)

1. Do not exceed two (2) typed, double-spaced pages.

2. Follow the formatting guidelines under Application Instructions.

3. Attach to your grant application.
	POINTS POSSIBLE


	1
	Describe how coaching fits into school’s professional development plan and how you will support it. 
	15

	2
	Describe your coaching applicant’s qualifications and the role he or she will play in your school’s professional development plan.
	15


PEER COACH AGREEMENT
The applicant certifies that, to the best of his or her knowledge, the information in this application is correct. The peer coach, and the designated district/ building administration staff involved with this request for funding, agree to the content of the application and authorize its filing with OSPI. All agree to meet the obligations of the Enhanced Peer Coaching Program described in the application.

By signing this application, the peer coach agrees to:

· Participate fully in the Enhanced Peer Coaching Program from July 1, 2007 to June 30, 2009.

· Meet project objectives and directives, regardless of administrative and/or faculty staffing changes at the building or district level.

· Remain in his or her original position at the same school for the length of the grant – July 1, 2007 to June 30, 2009.

· Attend training for the number of days required by the project.

· Provide timely classroom access to the project evaluator.
· Submit all evaluations to the project director by the assigned deadline. 

· Ensure all hardware, software, and supplies purchased through this project remain in the peer coach’s classroom from July 1, 2007 to June 30, 2009, and, in the building, for three years after the project ends – through June 30, 2012.

· Provide inventory management for all equipment purchased for this project.

· Keep project information in safe, accessible, long-term storage for up to three years when the project ends. 

We require original signatures on this agreement.


Name of District      











Name of Building      











Peer Coach Signature 












Peer Coach Name (print or type)      








PARTICIPATING TEACHER AGREEMENT 

One agreement form per participating teacher 

Make copies of this page as necessary

The applicant certifies that, to the best of his or her knowledge, the information in this application is correct. The participating teacher, and the designated district/ building administration staff involved with this request for funding, agree to the content of the application and authorize its filing with OSPI. All agree to meet the obligations of the Enhanced Peer Coaching Program described in the application.

By signing this application, the participating teacher agrees to:

· Attend training for the number of days required by the project.

· Remain in his or her original classroom position for the length of the grant – July 1, 2007 to June 30, 2009.

· Meet project objectives and directives, regardless of administrative and/or faculty staffing changes at the building or district level.

· Submit all evaluations to the project director by the assigned deadline. 

· Provide timely classroom access to the project evaluator.
· Provide regular classroom access to the peer coach for modeling and observation.

· Ensure all hardware, software, and supplies purchased through this project remain in the participating teacher’s classroom from July 1, 2007 to June 30, 2009, and, in the building, for three years after the project ends – through June 30, 2012.

· Keep project information in safe, accessible, long-term storage until the project ends – for up to three years. 

We require original signatures on this agreement.

Name of District      











Name of Building      











Name of Peer Coach      










Teacher Signature 












Teacher Name (print or type)      








BUILDING PRINCIPAL AGREEMENT

The applicant certifies that, to the best of his or her knowledge, the information in this application is correct. The building principal, peer coach, participating teachers named in the application, and the designated district/ building administration staff involved with this request for funding, agree to the content of the application and authorize its filing with OSPI. All agree to meet the obligations of the Enhanced Peer Coaching Program described in the application.

By signing this application, the building principal agrees to:

· Support the peer coach and participating teachers as they work toward project goals and deliverables for the length of the peer coaching project – July 1, 2007 to June 30, 2009. 
· Meet project objectives and directives, regardless of administrative and/or faculty staffing changes at the building or district level.

· Provide technical and network support for the peer coach and participating teacher (s).

· Communicate monthly with the peer coach and participating teachers; for example, through classroom observations, and teacher conferences.

· Attend training for the number of days required by the project.

· Provide release time for participating teachers from classroom responsibilities as project activities occur.

· Provide Internet access and a minimum of one computer configured to state standards for 1) the peer coach and 2), in the classrooms of each participating teacher.

· Submit all evaluations to the project director by the assigned deadline. 

· Ensure all hardware, software, and supplies purchased through this project remain in the participating teacher’s classroom from July 1, 2007 to June 30, 2009, and, in the building, for three years after the project ends – through June 30, 2012.

· Provide inventory management for all equipment purchased for this project.

· Keep project information in safe, accessible, long-term storage until the project ends – for up to three years. 

We require original signatures on this agreement.

Name of Building      











Name of District      











Name of Peer Coach      










Principal Signature 












Principal Name (print or type)      








DISTRICT OFFICE AND TECHNOLOGY COORDINATOR AGREEMENT

The applicant certifies that, to the best of his or her knowledge, the information in this application is correct. The teachers named in the application project, and the designated district/ building administration staff involved with this request for funding, agree to the content of the application and authorize its filing with OSPI. All agree to meet the obligations of the Enhanced Peer Coaching Program described in the application.

By signing this application, the district superintendent, and, if applicable, technology coordinator agree to:

· Support the participation of the building staff named in this funding request for the length of the project – July 1, 2007 through June 30, 2009 – regardless of administrative and/or faculty staffing changes. 

· Identify a contact person for the district who will coordinate the project.

· Support the peer coach and participating teachers as they work toward project goals and deliverables for the length of the peer coaching project – July 1, 2007 to June 30, 2009.

· Provide technical and network support for the peer coach and participating teacher (s).

· Provide release time for participating teachers from classroom responsibilities as project activities occur.

· Provide Internet access and a minimum of one computer configured to state standards for 1) the peer coach and 2), in the classroom of each participating teacher.

· Support the Enhanced Peer Coaching Program with supplemental funds and/or resources as described in the application.

· Submit all evaluations to the project director by the assigned deadline. 

· Ensure all hardware, software, and supplies purchased through this project remain in the participating teacher’s classroom from July 1, 2007 to June 30, 2009, and, in the building, for three years after the project ends – through June 30, 2012.

· Provide inventory management for all equipment purchased for this project.

· Keep project information in safe, accessible, long-term storage until the project ends – for up to three years. 

We require original signatures on this agreement.

Name of Peer Coach      










Name of Building      











Name of District      











Superintendent Signature 












Superintendent Name (print or type)      








[If applicable] Technology Coordinator Signature 








[If applicable] Technology Coordinator Name (print or type)      






DISTRICT OFFICE ASSURANCES PAGE
1. The sub-grantee (district) assures that this project will be conducted in accordance with the principles and requirements of the Section 2401 of Part D of Title II of the ESEA.

2. The sub-grantee (district) will report progress as required to the Office of Superintendent of Public Instruction (OSPI) and complete a plan as dictated by the project or federal law. 

3. Sub-grantee (district) will comply with any and all applicable federal and state nondiscrimination laws including, but not limited to, Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972 Section 504 of the vocational Rehabilitation Act of 1973, The Americans with Disabilities Act of 1991, and Washington State Laws against Discrimination (chapter 28A.640 RCW and chapter 49.60 RCW) in the administration of this grant program. No person will, on the grounds of race, creed, color, national origin, sex, martial status, or the presence of any sensory, mental or physical disability, unlawfully be excluded from participation in, be denied the benefits of, or otherwise be subjected to discrimination under any activity performed pursuant to this grant.

4. District will consult with any eligible private schools regarding possible services that could be available to them through this grant.
5. The sub-grantee agrees to be the fiscal agent or designates these duties to another eligible LEA. Please provide the name of the designated LEA here:      



We require original signatures on this assurances page.

Name of District      











Superintendent Signature 













Superintendent Name (print or type)      







� � HYPERLINK "http://pc.innovativeteachers.com/mpc_web/PeerCoaching/pc_coachingatt.aspx" �http://pc.innovativeteachers.com/mpc_web/PeerCoaching/pc_coachingatt.aspx� 
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