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School District Title I/LAP Program Directors

FROM:
Randy I. Dorn, State Superintendent of Public Instruction

RE:

Learning Assistance Program Requirements
CONTACT:
Gayle Pauley, Director, Title I/LAP and Consolidated Program Review



(360) 725-6100; Agency TTY: (360) 664-3631



Email: gayle.pauley@k12.wa.us
This bulletin is to inform school districts about the Learning Assistance Program (LAP) requirements as defined in Engrossed Substitute Senate Bill (ESSB) 5889 of 2009. This is codified under Chapter 28A.165 RCW and the Washington Administrative Code (WAC) 392-162, which are currently in the revision process. 

There are two significant LAP changes resulting from the legislation. The first is a provision stating that once a district’s LAP application is submitted and approved, the district is not required to submit its plan for subsequent approval unless district personnel have made a significant change to that plan. The district is still required to submit on iGrants, a budget and update the pages of the application which have been significantly changed, to the Office of Superintendent of Public Instruction (OSPI) by 
July 1. OSPI is required by the RCW to write rules implementing this change. These rules are found in WAC 392-162-075. Examples of significant changes include, but are not limited to:
· Changes to the program plan.
· Changes to intended uses and expenditures. 
· Changes in the number of students to be served by content area.
· Changes in the amounts distributed to individual buildings.
The second change is LAP funds are to provide additional or supplemental instruction to eligible students in Kindergarten through Grade 12.
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Attachment A provides detailed information on the sections below. 
I.
LAP Purpose and Funds Distribution

II.
LAP Program Plan

III.
LAP Program Activities

IV.
LAP Plan Approval Process

V.
LAP Accelerated Student Learning Plans

VI.
LAP Monitoring

If you have any questions regarding this bulletin or attachments, please contact Gayle Pauley, Director, Title I/LAP and Consolidated Program Review at (360) 725-6100 or email gayle.pauley@k12.wa.us. The agency TTY number is (360) 664-3631.

This bulletin is also available on the OSPI website at www.k12.wa.us/bulletinsmemos/.
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LAP General Requirements
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LAP Accelerated Student Learning Plan

Attachment D-2:
LAP Accelerated Student Learning Plan/Certificate of Academic Achievement Learning Plan

ATTACHMENT A 

LAP GENERAL REQUIREMENTS

I. LAP Purpose and Funds Distribution

LAP was amended by Engrossed Substitute Senate Bill (ESSB) 5889 during the 2009 regular session. This is codified under Chapter 28A.165 RCW (http://apps.leg.wa.gov/RCW/default.aspx?cite=28A.165). 

Previous legislation outlined the purposes of LAP:

1) Promote the use of assessment data when developing programs to assist underachieving K–12 students.

2) Guide school districts in providing the most effective and efficient practices when implementing supplemental instruction and services to assist underachieving students.

The chapter also outlines the procedures by which a school district becomes eligible for LAP funds and the distribution of those funds. A district’s LAP allocation will be distributed based on the October enrollment count of students in grades K–12 who were eligible for free and reduced priced lunch (FRPL) in the prior school year. Note: The 2009 legislation no longer includes the “hold harmless” language. LAP is an allocation, not a grant. The formula for funding LAP is based upon fulltime equivalent students (FTE) and the district’s FRPL. The base allocation is calculated as follows:

1) FRPL percentage as reported to OSPI in October of the prior school year, times the annual average FTE (AAFTE) for K–12 students reported on the P-223 for the prior school year (including Running Start), times the funding rate determined by the legislature each year.
An additional concentration allocation is calculated for districts with a FRPL greater than 40 percent as follows:

2)
The amount of district’s FRPL percentage over 40 percent, times the K–12 AAFTE, times the funding rate. 

There is also a third allocation added for those districts that have an October FRPL over 40 percent and transitional bilingual student population over 20 percent: 

3) The number of additional funded student units is calculated by subtracting 20 percent from the district’s percent transitional bilingual instruction program enrollment and the resulting percent will be multiplied by the K–12 AAFTE annual average enrollment (prior school year) times the rate. 

II. LAP Program Plan

Districts are to submit their LAP district plan to OSPI by July 1. The program plan must identify program activities to be implemented as described in Section III. The school district plan must address: 

1) District and school level data on reading, writing, and mathematics achievement.

2) Processes used for identifying the underachieving students to be served by the program, including identification of school or program sites providing LAP activities.

3) How Accelerated Student Learning Plans are developed and implemented for participating students.

4) How state-level and classroom instructional assessments are used to inform instruction.

5) How focused and intentional instructional strategies have been identified and implemented.

6) How highly-qualified instructional staff are supported in the program and in participating schools.

7) How other federal, state, district, and school resources are coordinated with school improvement plans and the district’s strategic plan to support underachieving students.

8) How a program evaluation will be conducted to determine direction for the following school year.

III. LAP Program Activities

There are six allowable activities for which LAP funds may be used. These are:
1) Extending learning time opportunities occurring before or after the regular school day, on Saturdays, and/or beyond the regular school year.

2) Services to provide extended learning opportunities to eligible students which can include, but are not limited to:

a) Individual or small group instruction.

b) Instruction in English language arts and/or mathematics needed by eligible students to pass all or part of the state assessments.

c) Inclusion in remediation programs, including summer school.

d) Language development instruction for English language learners.

e) Online curriculum and instructional support, including programs for credit retrieval for Grades 11 and 12 and preparatory classes for the state assessments.

f) Reading improvement specialists available at the ESDs to serve 8th, 11th, and 12th grade educators through professional development.
3) Professional development for certified or classified staff that focuses on the needs of diverse learners, literacy and mathematics content, and instructional practices, and/or use of student work to guide effective instruction.

4) Consultant teachers to assist in implementing effective instructional practices by teachers providing direct service to participating students.

5) Tutoring support for participating students.

6) Outreach activities and support for parents of participating students.

Districts must describe services in each of the categories selected, including services for students in Grades 8, 11, and 12. As part of the application, districts must identify how many low-performing students will be served at which grade level, and in which subject area. A description of how the students are identified and how they are to be served must be addressed. If funds are directed toward consultant teachers or professional development, staff may be funded in proportion to the number of identified students to be served.

IV. LAP Plan Approval Process

LAP plans are to be submitted annually to OSPI via iGrants for approval. The program plan must address all of the elements cited in the preceding sections. OSPI LAP staff will work with OSPI’s school improvement and curriculum staff in approving LAP plans that meet criteria in Sections II and III. Plans will be approved as defined in RCW 28A.165.045 in one of three different processes.

1) School districts achieving state reading and mathematics goals as defined in Chapter 28A.655 will have their LAP plan approved once the plan has been completed and submitted to OSPI.

2) School districts not achieving state reading and mathematics goals defined in Chapter 28A.655 and are not in a state or federal program of school improvement will be subject to approval once the plan components are reviewed by OSPI for the purpose of receiving technical assistance in the final development of the LAP plan.

3) School districts with one or more schools in a state or federal program of school improvement will have their plans and activities reviewed and approved in conjunction with the state and federal school improvement program requirements.  

V. LAP Accelerated Student Learning Plans

Any student served with LAP funds must have an Accelerated Student Learning Plan. Accelerated Student Learning Plans may be developed for individual LAP students or for a group of LAP students with similar academic or graduation credit retrieval needs. LAP plans may be developed as part of an existing student achievement plan (such as student plans for achieving state high school graduation standards or individual student academic plans for students who do not meet standards on the state assessments). While there is no prescribed format for these plans, all LAP Accelerated Student Learning Plans must include:

1) Achievement goals for the student.

2) Roles of the student, parents or guardians, and teachers in the plan.

3) Communication procedures regarding student accomplishments.

4) Plan review and adjustment process.
VI. LAP Monitoring

OSPI will monitor LAP requirements as part of the state’s Consolidated Program Reviews. Individual student records are to be maintained at the school district as defined in RCW 28A.165.065. (Student Learning Plans should be kept by the teacher who is providing LAP services.) Program elements to be reviewed include:

1) Review of the district’s approved plan and how this plan has been implemented.

2) Review of the Accelerated Student Learning Plans and student achievement in meeting the goals of the plan.

3) Review of the budget to ensure that the budget reflects the LAP plan.

LAP plans and LAP End-of-Year Reports are due July 1 of each year. They are to be submitted to OSPI through iGrants. Grants must be approved before any LAP funds may be expended. Changes to the WAC Chapter 392-162, Special Services Program-Learning Assistance have been made and are in the process for approval. The WAC will be sent to all districts as soon as final approval has been issued.

ATTACHMENT B
FREQUENTLY ASKED QUESTIONS
May a portion of LAP funds be carried over to the next fiscal year? Yes, a district may carry forward up to ten percent from one year to the next. The funds must be used for LAP-approved activities. Carryover amounts in excess of ten percent will be recovered by OSPI School Apportionment and Financial Services in January of the following school year. 
Are indirect costs applied to LAP? Yes, the district may use an indirect cost amount up to the federal restricted rate.

How are required cost of living and pension increases handled in the LAP program? The required cost of living and pension increases from one year to the next are included in determining the per student amount.
May LAP funds be used to support credit retrieval classes? Yes, in the case where an 11th or 12th grade student has failed or not completed a class that is required for graduation, LAP funds may be used for credit retrieval. 

May a counselor be paid out of LAP funds? No, unless the district can provide documentation to support that the counselor provides additional instructional assistance to students that fit under one or more of the six allowable activities under LAP. Counseling was eliminated from LAP RCW when revised in 2004.

May LAP funds be used to provide 12th grade students who have not completed one or more graduation requirements continued enrollment in the school district? Yes, in addition the district may use basic education funds to provide instruction to eligible students.
May districts combine the LAP Accelerated Student Learning Plan and the Certificate of Academic Achievement Student Learning Plan into one plan to fulfill the legislative requirements of both plans? Yes, the LAP Accelerated Student Learning Plan may be combined with the Certificate of Academic Achievement Student Learning Plan as long as the four requirements for the LAP Accelerated Student Learning Plan are met. The combined plans for LAP and the LAP Accelerated Student Learning Plan can be created using the web-based tool. Since each student must have a Certificate of Academic Achievement (CAA), only individual, not group plans, may be combined. More information may be accessed at the following website: http://www.k12.wa.us/StudentLearningPlan/FAQ.aspx.

May the LAP Accelerated Student Learning Plan and the Title I Parent/Student/Teacher compact be combined? Yes, since the LAP Accelerated Student Learning Plan and compact contain the same elements, they may be combined as long as the required elements of each are included. 
ATTACHMENT C

Student Plan Requirements

	
	State Board Graduation Plan
	Academic Achievement Plan 
(HB 6673)
	LAP Accelerated Student Learning Plan

(HB 5012)

	Name
	High School and Beyond Plan
	AA Plan
	Accelerated Student Learning Plans

	Who is required to have a plan?
	All high school students 

Grades 9–12
	Students who did not meet one or more standards
	(Sec. 2) LAP students in Kindergarten through Grade 12 who score below standard on statewide assessments

	When was it required?
	2004–05: 9th grade students
	2004–05: 9th, 10th, 11th, and 12th grade students

2005–06: 5th and 8th grade students
	2005–06 school year

	What must be included?
	Must include an education plan for their high school experience and what the student expects to do the year following graduation
	1. Actions, strategies, or interventions the school will implement to support the student 

2. Actions that the parent/guardian will take to support the student

3. Actions the student will complete to meet standards

4. Student achievement data (state assessments), Washington Language Proficiency Test , credit deficiencies, attendance over last two years, progress towards graduation requirements, remediation strategies, alternative education options, Career and Technical Education, career and technology, CAA options

5. Grades 8–12: Courses, competencies, and other steps needed to meet academic standards and stay on track for graduation
	1. Student achievement goals

2. Roles of the student, parent, and teachers in the plan

3. Communication procedures regarding student accomplishment

4. Plan reviews and adjustments

	What parent involvement is required?
	Not specified
	To be notified, preferably through a parent conference

Progress to be reported annually and adjustments are to be made to the plan, as necessary
	Description of the role the parent will take in support of their student in meeting state assessment standards in Accelerated Student Learning Plans

	Other provisions
	
	
	May be developed as part of high school graduation plans, individual student academic plans, or achievement plans for groups of students

	Who creates the plan?
	The student creates the plan with support from teachers/counselor/parent
	The school staff
	The school staff


ATTACHMENT D-1

LAP Accelerated Student Learning Plan
	Student Name:

	Grade:

	Parent/Guardian Name:

	Telephone:

	Teacher Name:

	School:

	Student Achievement Goal(s)

Date:__________________

	

	Learning Plan Review

Date:____________________

Teacher(s) Initials:________

Parent conference (
Phone conference (
Sent home with child (
Mailed home (
	Student achievement results to date:
Goal revisions, if applicable:

	End of Year Review

Date:________________

Teacher(s) Initials:_________

Parent Conference ( 
Phone conference (
Sent home with child ( 
Mailed Home (
	Goal(s) accomplished:
Further assistance required:


The school will be responsible to provide an effective learning environment by providing:

· Intervention(s):  









· Classroom strategies:  








The parent(s) will be responsible for learning by:
The student will be responsible for learning by:
Ongoing communication between the teacher and parent(s) will occur:
· Conferences:









· Grade/progress reports:







· Other:










Signatures
Student:







Date:




Parent/Guardian:











Email:




Phone:


Date:




Teacher:












Email:




Phone:


Date:



ATTACHMENT D-2

LAP Accelerated Student Learning Plan/

Certificate of Academic Achievement
	Student



                                   Birth Date



School                                                                             Grade




	Teacher(s) Name(s):


	Parent/Guardian Name(s)

Contact Information:




	STUDENT PROFILE


Current Levels of Performance:
	
	K
	1
	2
	3

	DIBELS Beginning
	
	
	
	

	Middle
	
	
	
	

	End
	
	
	
	

	WLPT II
	
	
	
	

	2nd Grade Reading Test
	
	
	
	

	Gates score
	
	
	
	

	Other
	
	
	
	


	STUDENT ACHIEVEMENT GOALS


Reading 
Writing 













Math
 













Self Management 












Attendance 













Other 














	STUDENT LEARNING PLAN SUPPORT OPPORTUNITIES


School Interventions
Classroom Strategies
Student Responsibilities
Parent Strategies
	SIGNATURES


Student forecast of upcoming year’s classes is based on plan to achieve educational goals.

Student 






  Date 





Parent 






  Date 






Advisor 






  Date 






	MID YEAR REVIEW


Student Achievement to date:

Changes to goals and/or strategies for student success:

Date 




Student Initials 



Parent/Guardian Initials 

Teacher(s) Initials 


	END OF YEAR REPORT


Goals Accomplished:

Further Assistance Required:

Date 




Student Initials 



Parent/Guardian Initials 

Teacher(s) Initials 


