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School District Guidance for

Highly Qualified Teacher Improvement Plan and 

Highly Qualified Teacher 
Accountability Plan/Financial Agreement
         Elementary and Secondary Education Act 

Overview
The Elementary and Secondary Education Act (ESEA) requires that 100% of all core academic subject area classes be taught by teachers who meet highly qualified teacher requirements. This document provides guidance for identified school districts required to complete Highly Qualified Teacher (HQT) Improvement Plans and HQT Accountability Plan/Financial Agreements. Identified school districts are those that reported less than 100% of the district’s core academic subject area classes are taught by highly qualified teachers. Section 2141 of ESEA outlines the requirements.
http://www2.ed.gov/policy/elsec/leg/esea02/pg24.html
Upon notification by the Office of Superintendent of Public Instruction (OSPI)Title II, Part A office, school districts are required to:
· Complete the plan using OSPI’s Education Data System (EDS).
· Approve the plan through whatever local mechanism is required by the school district.
· Submit the plan to OSPI no later than November 10, 2011. 

Section 2141 outlines what OSPI and school districts must do when the goal is not met.  Washington’s HQT annual measurable objectives are noted in the following table. 
	School Year
	HQT Annual Measurable Objectives:
Percentage of Classes Taught by Highly Qualified Teachers

	2002–03 (Baseline)
	82%

	2003–04
	85%

	2004–05
	89%

	2005–06 and thereafter
	100%


OSPI has developed a series of HQT Plans which meet Section 2141 requirements. The HQT Plans are progressive in implementation and based on the language of the law. The three phases include: (1) HQT Plan, (2) HQT Improvement Plan, and (3) HQT Accountability Plan/Financial Agreement.
1. HQT Plan (to be completed by all districts)
Section 1119(a)(3) requires that all school districts have a plan that identifies and describes actions the school district takes to ensure that all core academic subject area teachers are highly qualified. Additionally, the plan includes strategies to ensure that poor and minority students, and students in schools identified for improvement are not taught by inexperienced, unqualified, or out-of-field teachers at higher rates than other students. School districts meet this requirement through the annual completion of the HQT Plan in the Required Pages section of iGrants.
2. HQT Improvement Plan (to be completed by districts identified by OSPI)
School districts that do not meet the HQT annual measurable objective of 100% core academic subject classes taught by highly qualified teachers for two consecutive years are required to develop and implement a HQT Improvement Plan. The plan specifically addresses issues that prevented the school district from meeting the goal. OSPI is required to provide technical assistance to school districts and schools, when applicable, during the development and implementation of the HQT Improvement Plan. Although the HQT Improvement Plan asks for similar information as the HQT Plan, it is more comprehensive in the use of data and identification of school district efforts (Section 2141(a)).
3. HQT Accountability Plan/Financial Agreement (to be completed by districts identified by OSPI)
School districts that do not meet the HQT annual measurable objective of 100% core academic subject classes taught by highly qualified teachers for three consecutive years and also do not make adequate yearly progress (AYP) for three consecutive years are required to enter into a financial agreement with OSPI on the use of the school district’s Title II, Part A funds.  The agreement ensures all core academic teachers in the district will meet HQT requirements and Title II Part A funds are used in the process. The law stipulates that the school district shall also:
· Prohibit the use of Title I, Part A monies to fund any paraprofessional hired after the date the district is identified for this course of action (September 1, 2011 for the 2011–2012 school year), except when the school district can demonstrate one of the following:

· The hiring is to fill a vacancy created by the departure of any other paraprofessional funded under Title I, Part A, and the paraprofessional meets Title I requirements.
· A significant influx of population has increased student enrollment. 

· There is an increased need for translators or assistance with parental involvement activities.

During the development of the strategies and activities of the financial agreement, OSPI in conjunction with the school district, shall provide Title II, Part A funds allocated to the school district, directly to one or more schools served by the district.  This procedure enables teachers at the school(s) to choose, with continuing consultation with the principal involved, professional development activities that: 
· Meet high quality professional development requirements in Section 9101.
· Are coordinated with other reform efforts at the schools.
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EDS page 1—assurances
Each district superintendent must provide, as a component of the district plan, written certification of compliance with a set of assurances related to achieving and maintaining the goal of having all core academic subject teachers highly qualified. These assurances must be signed by an authorized representative and dated.

EDS Page 2—contact information 

Name the individuals—district superintendent, district contact person for highly qualified teacher issues, teacher, school administrators—and provide the requested contact information for those who collaborated to develop the plan. Because highly qualified teacher requirements have been mandated since the beginning of the 2002–03 school year, school districts are encouraged to reach the 100% goal of highly qualified teachers in an expedient manner. District administrators are reminded to work within collective bargaining agreements when exploring innovative strategies and procedures to accomplish this goal. 
EDS Page 3—highly qualified teacher data
This section allows the district to analyze data by school. 
For the 2011–2012 teacher data, provide non-highly qualified teacher information as of October 1, 2010. For each school in the district that has not met the 100% goal: 
· List the certification number of each teacher who is not yet highly qualified.
· List the teacher name – first, last. 

· List the school to which the teacher is assigned.
· List teaching assignments for which the teacher is not yet highly qualified by program and subject.
· If teacher’s assignment is in special education, indicate if the teacher meets IDEA requirements (special education endorsement or unendorsed certificate).  Indicate yes or no.
· Number of classes taught by non-highly qualified teacher.
· List actions the teacher will take to become highly qualified as indicated on the Individual Teacher Plan for Achieving Highly Qualified Teacher Status found on the OSPI website at http://www.k12.wa.us/TitleIIA/HighlyQualifiedTeachers.aspx. 
The chart on the following page identifies, at a glance, the information required for teachers who have not yet met the HQT requirements. 

Examples of Non-Highly Qualified Teacher Data
	Cert

Number
	First Name
	Last Name
	School Name
	Teaching

Assignment
	Program


	Meets IDEA Require-ments
	Subject
	No. of Classes Taught
	Actions to Become Highly Qualified

	013445C
	Mary 
	Johnson
	XYZ High School
	Middle/High
	Alternative Ed
	
	Science
	8
	Will take WEST-E by December 2010

	032954G
	Zach
	Ronyak
	XYZ High School
	Middle/High
	General Ed
	
	Math
	4
	Working on math endorsement  –completing 6/2011

	457311C
	Paul
	Brown
	ABC Middle School
	Middle/High
	Special Ed
	No
	Eng/Lang Arts
	2
	Waiting for test results. Took 7/10 WEST-E Eng/L Arts

	457311C
	Paul
	Brown
	DEF Elem School
	Elementary
	Special Ed
	No
	Elementary
Curriculum 
	6
	Has pre-endorse waiver – finishes program June 2011


EDS Page 4—needs assessment summary
After analyzing the district’s 2011–2012 teacher data from EDS Page 3 and HQT teacher data from 
2009–10 and 2010–2011, review AYP status, poverty rate and other teacher and student data by schools. Once the data is analyzed, write a brief summary to describe highly qualified teacher and equitable distribution of teacher needs in the district.
Example Findings
· 3 teachers, teaching 14 classes in 1 high school and 1 middle school, do not meet HQT. 
· 1 teacher teaches 2 Eng/LangArts classes in special education at ABC Middle School.
· The same teacher does not hold full certification in special education.

· 2 teachers at XYZ High School teach a total of 12 classes.

Example Analysis Summary

A description of the analysis results should identify strategies and actions to get all teachers highly qualified and continue meeting the goal of 100% classes taught by HQ teachers. An example follows:
· HQT and AYP data over the last 3 years, indicates ABC and XYZ schools consistently have teachers who do not meet highly qualified. AYP has not been met in reading, math and in special education. Teacher turnover in both schools is higher than other schools. Teachers newly assigned to the buildings have less teaching experience than teachers reassigned or newly assigned to other schools.  Based on this data, the district will develop policies and strategies to implement programs that:
· Encourage teachers to remain in high poverty schools.
· Fill teaching vacancies first in high poverty schools.

· Reduce class sizes in critical subject areas in high poverty schools.

· Provide job-embedded professional development.
· Provide non-highly qualified teachers with more planning time and additional professional development time to complete actions to become highly qualified.
EDS Page 5—actions to ensure all teachers are highly qualified
List and describe actions to ensure that persons and timelines support district efforts for a highly qualified teaching force. This section should also address district efforts to ensure that poor and minority students and those in schools indentified for improvement are not taught by inexperienced, unqualified, or out-of-field teachers at higher rates than other students. 
List and describe additional actions planned by the school district, when applicable, to ensure that all teachers meet HQT requirements as soon as possible. Refer to the Data Analysis (Page 3) and Needs Assessment Summary (Page 4) to keep local needs in mind. For each action listed below, provide the name and title of the person responsible for implementing the action. Set a completion date. 

· Appoint a system-level administrator as the single point of contact who will work directly with teachers and with OSPI staff on HQT issues.

· Consider (1) changing teacher assignments within a school, (2) transferring teachers within schools, and (3) transferring teachers between schools to accomplish the goal of having all core academic subject teachers highly qualified and to ensure equitable distribution of highly qualified teachers.

· Conduct a meeting with each teacher who is not yet highly qualified to develop an Individual Teacher Plan for Achieving Highly Qualified Teacher Status. This is a written agreement between the district and the teacher for becoming highly qualified as quickly as possible but not later than the end of the school year. The written agreement, which must be signed by the teacher and the local superintendent or authorized designee, should include a statement of possible consequences for failure to demonstrate highly qualified status within the time frame described in the plan. Access the Individual Teacher Plan for Achieving Highly Qualified Teacher Status at http://www.k12.wa.us/TitleIIA/HighlyQualifiedTeachers.aspx. 
· Establish a calendar of related events to conduct periodic checks for completion of agreed-upon actions. Examples include:

· Applications for financial assistance and approved reimbursements to teachers.

· Taking the state-approved WEST-E tests.

· Taking content-related college-level courses.

Following are examples of other actions that could be implemented:
· Create application forms, or modify previously developed forms, for teachers to apply for financial assistance for activities needed to achieve highly qualified teacher status. For example, reimbursement of expenses directly related to (1) the state-approved WEST-E test which results in a passing score; or (2) college tuition and fees to take courses needed to achieve highly qualified status. Allocate Title II funds to achieve the actions to get teachers highly qualified.
· Consider developing modified employment contracts to include demonstration of highly qualified status as a local school system requirement. For example, teachers who do not meet the HQT requirement by the end of the 2011–12 school year may face non-renewal within the employing school district. 
actions related to hiring highly qualified teachers  
ESEA Section 1119(a) required that, beginning with the first day of the 2002–2003 school year, all core academic subject teachers hired to teach in programs that receive Title I, Part A funds be highly qualified at the time they are hired. Further, ESEA required that all core academic subject teachers be highly qualified by the end of the 2005–2006 school year. 
ESEA requirements prohibit the placement of non-highly qualified teachers in Title I buildings. 

Each school district must incorporate into its plan the procedures that are required by OSPI when it is necessary to hire a teacher who is not highly qualified for the grade(s) and/or subject(s) the teacher is assigned to teach. These procedures are outlined in the document Procedures for Hiring a Teacher That is Not Yet Highly Qualified http://www.k12.wa.us/TitleIIA/HighlyQualifiedTeachers.aspx. 
The district plan must also include an action to review and revise, as needed, district policies and procedures for recruiting, hiring, and inducting teachers and, when possible, to include financial and/or non-financial incentives to attract and retain certified and highly qualified teachers. The following table provides examples of incentives. 
	Examples of Financial, Non-Financial, and Community-based Incentives

 to Attract Highly Qualified and Effective Teachers

	Financial Incentives 

(incentives resulting in monetary gain for teacher)
	Non-Financial Incentives (incentives that result in improved knowledge and skills or working conditions for the teacher)
	Community-based Incentives (incentives that require partnerships between the LEA and local businesses)

	· One-time signing bonus

· Annual salary supplement

· Reward or performance bonus for significant improvements in student achievement, e.g., closing achievement gaps and/or exceeding AYP goals

· Partial or full reimbursement for expenses incurred in re-location
	· Enhanced resources, e.g., in-class library, access to technology for instructional and administrative purposes

· School-based professional development, high-quality teacher mentoring, and/or subject-specific coaching

· Planning time—time that is not interrupted for attending to administrative needs or meetings that are unrelated to planning for instruction—that is coordinated with other teachers of the same subject, grade, and/or students
	· No-fee checking account at a local bank

· Membership at a local gym, health club, or country club

· No deposit, first month’s rent free on local housing

· Waiver of deposits and connection fees for utilities

· Certificates for complimentary services, e.g., car wash, oil change, hair cut, yard service


actions to retain highly qualified teachers 

Once the district has reached the goal of having 100% of all core academic subject teachers highly qualified, it is preferable to retain those teachers. List and describe actions taken by the district to retain highly qualified teachers, particularly in high-poverty/high-minority and/or low-performing schools. ESEA Section 2123 describes how districts may use Title II funds to ensure that core academic subject teachers are highly qualified. All actions must be supported by the district’s plan for recruiting, selecting, hiring, inducting, and retaining highly qualified teachers. 
Examples of strategies to attract and retain highly qualified teachers are listed below.
	Examples of Financial, Non-Financial, and Community-based Incentives

 to Retain Highly Qualified and Effective Teachers

	Financial Incentives 

(incentives resulting in monetary gain for teacher)
	Non-Financial Incentives (incentives that result in improved knowledge and skills or working conditions for the  teacher)
	Community-based Incentive

(incentives that require partnerships between the LEA and local businesses)

	· One-time signing bonus

· Annual salary supplement

· Reward or performance bonus for significant improvements in student achievement, e.g., closing achievement gaps and/or exceeding AYP goals

· Assistance and support to become a National Board Certified Teacher
	· Enhanced resources, e.g., in-class library, access to technology for instructional and administrative purposes

· School-based professional development, high-quality teacher mentoring, and/or subject-specific coaching

· Innovative scheduling, e.g., team teaching, looping; common planning  time—time that is not interrupted for attending to administrative needs or meetings that are unrelated to planning for instruction—that is coordinated with that of other teachers of the same subject, grade, and/or students
	· No-fee checking account at a local bank

· Membership at a local gym, health club, or country club

· No deposit, first month’s rent free on local housing

· Waiver of deposits and connection fees for utilities

· Certificates for complimentary services, e.g., car wash, oil change, hair cut, yard service


Complete Page 6 ONLY if your district is in 
HQT Accountability/Financial Agreement status.

EDS Page 6—actions (Funding Agreement) to meet highly qualified annual measurable objectives 
It is incumbent upon districts identified for the Accountability Plan/Financial Agreement to meet the Department of Education’s Annual Measureable Objectives for 100% highly qualified teaching force. Title II Part A funds must be used to support the non-highly qualified teacher(s) in the district to meet HQT requirements.

The questions on EDS Page 6 are designed to provide additional information relevant to the strategies and activities the district agrees to implement to ensure all teachers meet HQT requirements.
Office of Superintendent of Public Instruction

	Topic
	Contact
	Telephone
	E-mail

	ESEA Highly Qualified Teacher Requirements
	Yvonne Ryans
Julie Wright

Deborah Parriott
Barbara Quick
	360-725-6340
	yvonne.ryans@k12.wa.us
Julie.wright@k12.wa.us
 deborah.parriott@k12.wa.us
barbara.quick@k12.wa.us

	Teacher Certification
	David Kinnunen
	360-725-6406
	david.kinnunen@k12.wa.us
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