Role of the Principal: Title I Part A

The intent of Title I Part A is to provide supplemental instruction to help children have the opportunity to obtain a high-quality education and to reach proficiency on the state’s challenging standards.
A.   Data Submissions:

Annual program review:

Each local educational agency shall periodically review and, as necessary, revise its Title I program plan [Sec.1112(d)(3)].
End of year report:

Each local educational agency shall report Title I End-of Year report, which includes current data and support for public and non public services.
Summer school report:

Each local educational agency shall report Title I Part A:  Summer School End-of-Year data and instructional-support documentation for public and non-public services.

iGrants:

A local educational agency may receive a subgrant under this part for any fiscal year only if such agency has on file with the State educational agency a plan, approved by the State educational agency, that is consolidated with other programs under this act  [Sec. 1112(a)(1)(2)(A)].
District Program Plan Provisions:

a. Description of high-quality assessments:  [Sec.1112(b)(1)(A)].
b. At local educational agency’s discretion, a description of other indicators that will be used in addition to the academic indicators described in [Sec.1111].
c. Description of additional assistance to students assessed as needing help in State’s challenging standards:  [Sec.1112 (b)(1)(B)(C)].
d. Strategy for coordination of programs to provide professional development.
e. Description of how LEA will coordinate and integrate services with other educational services:  [Sec.1112 (b)(1)(E)(K)].
f. Assurances that LEA, if selected, will participate in State National Assessment of Educational Progress in 4th and 8th grade in reading and math:  [Sec.411(b)(2)].
g. Description of the poverty criteria: under Sec.1113 [Sec.1112 (b)(1)(G)]. 

h. Description of how teachers in targeted assistance school will identify the eligible children most in need of services:  [Sec.1112 (b)(1)(H)]. 

i. Description of educational services outside of schools for children living in local institutions for neglected and delinquent children in community day school programs:  [Sec.1112 (b)(1)(I)].  

j. Description to ensure services for migrant or formerly migrant children who are selected to receive services on the same basis as other children who are selected to receive services:  [Sec.1112 (b)(1)(J)].
k. If appropriate, a description how LEA will use funds to support preschool programs.  

l. Description of actions the LEA will take to assist its low-achieving schools identified for school improvement:  under Sec. 1116 [Sec.1112 (b)(1)(L)].
m. If applicable, describe actions that the LEA will take to implement choice and supplemental educational services:  [Sec.1112 (b)(1)(M)].
n. Description how the LEA will ensure all district teachers and Title 1 paraprofessionals are highly qualified:  under Sec. 1119 [Sec.1112 (b)(1)(N)].
o. Description of services the LEA will provide homeless children under Sec. 1113(c)(3)(A)  [Sec.1112(B)(1)(O)].
p. Description of the strategy the LEA will use to implement effective parent involvement under Sec.1118 [Sec.1112(b)(1)]. 

q. If applicable, describe how the LEA will use Title I funds to support after school, before school, summer school, and/or school extension programs.  [Sec.1112(b)(1)(Q)].
WASL release:

The local educational agency shall use the student academic assessment required under [Sec. 1111(b)(3)], and other measures or indicators available to the agency, to review annually the progress of each school served by the agency and receiving funds under this part to determine whether all schools are making progress necessary to ensure that all students will meet the State’s proficient level of achievement.
School report card review:


The OSPI website report card for each district encompasses information about school demographics, student academic performance, and staff characteristics.
School Improvement plan adjustment:
AYP sanctions:
District Improvement:  Step One:
The District Improvement Plan:

a. Address the fundamental teaching and learning needs of the district’s schools, especially needs of low achieving students;

b. Define specific measurable achievement goals and targets for each student subgroup;

c. Incorporate strategies grounded in scientifically based research that will strengthen instruction in core academic subjects;

d. Include appropriate student learning activities before school, after school, during the summer, and during any extension of the school year;

e. Provide for high-quality professional development for instructional staff that focuses on improved instruction;

f. Include strategies to promote effective parental involvement in the district’s schools; and;
g. Include a determination of why the district’s previous plan did not bring about the required increase in student academic achievement.

Note: The district must allocate 10% of its Title I budget to address the professional development needs of teachers who work with the student groups that have not met AYP.
District Improvement:  Step Two:

Districts are required to implement the district improvement plan that was developed in Step One by the beginning of the school year.


The state must continue to ensure the district is provided with technical assistance and must take at least one of the following corrective actions:

a. Defer program funds or reduce administrative funds; or

b. Institute and fully implement a new curriculum based on state and local content and academic achievement standards that include scientifically research-based professional development for all relevant staff.

In conjunction with at least one of these actions, the state may also authorize parents to transfer their student form a school operated by the district to a higher-performing school that is not identified for improvement.

School Improvement:  Step One:


Schools in this category that have not made AYP for two consecutive years in the same subject are considered to be at Step One of school improvement.

a. At the start of the school year, the schools that receive Title I funds must notify the families of enrolled students about the opportunity to transfer their student to another school in the same district that is not identified for school improvement.

b. Districts must use up to an amount equivalent to 20% of their Title I Part A budget (unless a lesser amount is needed) to fund public school choice.

c. Transportation costs must be covered by the district for families exercising this option.

d. The school must develop or revise its school improvement plan (no later than three months after the school is identified for school improvement).
School Improvement:  Step Two:

a. Must continue school improvement planning;
b. Must continue to offer public school choice;
c. Must provide Supplemental Educational Services (SES):
1. To low-achieving students who are considered low-income (e.g. qualify for free/reduced lunch).

2. SES providers must be selected from OSPI’s state approved list of SES providers.

d. Districts must use an amount equivalent to 20% of their Title I budget (unless lesser amount is needed) to fund public school choice or supplemental educational services. 

School Improvement:  Step Three:


For schools in Step Three (“corrective action”), districts must select one of the following options (and identify their own actions):

a.  Make curriculum and instruction changes to improve student learning;

b. Appoint outside experts to work and advise the school on revising and implementing the school plan; or

c. Extend the school year or the school day.

The district must continue to offer public school choice and supplemental educational service; and the school must review the school improvement plan.


School Improvement:  Step Four:

In this step, the school district is required to undertake “school restructuring.”  The district has one year to prepare restructuring plan with an implementation timeline for schools in this step.  The plan must be implemented the following year if the school does not make AYP again and enters in Step Five.

The restructuring plan needs to include at least one of the following three actions:

a. Replace school staff, which may include the school principal, who are relevant to the school’s inability to meet standards;

b. Enter into a contract with an entity with a demonstrated record of effectiveness, to operate the school; or

c. Implement other restructuring activities that are consistent with the principles or restructuring.


School Improvement:  Step Five:



Implement plan for alternative governance.
District parent involvement policy review:


Each local educational agency that receives funds under this part shall develop jointly with, agree on with, and distribute to, parents of participating children a written parent involvement policy.  The policy shall be incorporated into the local educational agency’s plan under Sec.1112, establish the agency’s expectations for parent involvement.  [Sec.1118 (a)(2)]
Parent Notification letter:
             At the beginning of each school year, a LEA that receives funds under this part shall notify parents of each student attending any school receiving funds under this part that the parents may request, and the agency will provide the parents on request (and in a timely manner), information regarding the professional qualifications of the student’s classroom teachers, including at a minimum, the following:
(i) Whether the teacher has met State qualification and licensing criteria for the grade levels and subject areas in which the teacher provides instruction.

(ii) Whether the teacher is teaching under emergency or provisional status through which State qualification or licensing criteria have been waived.
(iii) The baccalaureate degree major of the teacher and any other graduate certification or degree held by the teacher, and the field of discipline of the certification or degree.
(iv) Whether the child is provided services by paraprofessionals and, their qualifications.                        [Sec.1111(d)(6)(A)].
Highly-qualified status review:


The Elementary and Secondary Act (ESEA) NCLB Act of 2001, states in Title I Section 1119(i) that each local educational agency shall require that the principal of each school operating a program under Section 1114-Schoolwide or Section 1115-Targeted Assistance attest annually in writing as to whether the school is in compliance with the requirements of Section 1119-Teachers and Paraeducators.
Attestation/certification submission:

In verifying compliance with this section, each local educational agency, at a minimum, shall require that the principal of each school operating a program under Section 1114(Schoolwide) or 1115(Targeted Assistance) attest annually in writing as to whether such school is in compliance with the requirements of this section.

Adjust School Improvement plan:


Monitoring SIP plan by leadership team to review progress, adjust the plan, and consider issues and barriers in meeting action plan goals. 
B.  Program Guidelines:
Project program needs:

Each local LEA shall periodically review and, as necessary, revise its plan. 

In plan provision,  LEA shall determine what revisions are needed to meet projects under this part so that such children meet State student achievement academic standards and do well in local curriculum [Sec.1112(a)(1)(A)(iii)].
1. Review Title I Schoolwide/SIP plan—Ten components of Schoolwide plan:
a. Comprehensive needs assessment
b. Schoolwide reform strategies
c. Instruction by “highly-qualified teachers and paraeducator”
d. High-quality and on-going professional development
e. Strategies to attract high-quality, highly-qualified teachers
f. Strategies to increase parent involvement
g. Plans for assisting transition from early childhood programs to local elementary school programs
h. Teacher participation in assessment decisions
i. Strategies to ensure assistance to students of need
j. Coordination and integration of federal, state and local services 



2. Review targeted assistance building plan:
a. Comprehensive needs assessment

b. Ensure planning for students incorporated into existing school plans

c. Methods and strategies are based on scientifically-based research

d. Coordination and support to the general education program

e. Provide instruction by highly-qualified teachers and paraeducators

f. Provide opportunities for professional development

g. Strategies to increase parent involvement

h. Coordination with federal, state and local services

3. SIP professional development needs to include Title I student and program needs

4.  Involve parents in the planning, review and improvement of Title I program

5. Incorporate extended learning plan opportunities for students
6. Provide accelerated, high-quality curriculum

7. Coordinate Title I Part A funds with other resources

8. Provide instruction by highly-qualified teachers and paraeducators

9. Provide teachers, principals, paraeducators, parents, and staff members with opportunities for professional development

10. Provide eligible services to private school students

11. Coordination and support regular education to assist with transition

12. Include teachers in the decisions regarding the use of assessments to provide information on, and to improve, the achievement of individual students and the overall instructional program

Set rank order for eligible students:


In order to help low-achieving children meeting challenging achievement academic standards, each local education agency plan shall identify those children of greatest need for special assistance.  Eligible children are children identified by the school on the basis of multiple, educationally-related, objective criteria established by local educational agency [Sec. 1115(b)(B)]. 
Parent involvement building plan review:
Each school served under this part shall jointly develop with, and distribute to, parents of participating children a written parental involvement policy, agreed by such  parents, that shall describe the means of carrying out the requirements of subsections (c) through (f),  [Sec.1118(b)(1)].
Inform parents of school’s participation in the Title I program:

Each school served under this part shall convene an annual meeting, at a convenient time, to which all parents of participating children shall be invited and encouraged to attend, to inform parents of their school’s participation under this part and to explain the requirements of this part, and the right of parents to be involved [SEC.1118(c)(1)] and [Sec.1118(a)(1)(e)]/Written Involvement plan.
Provide parents with information:
a. Title I program information

b. School performance profiles

c. Individual student assessment results
d. Description of  the schools curriculum

e. Assessment data used to measure student performance

f. Opportunities for regular meetings to share experiences and provide suggestions

g. Jointly develop the school-parent compact

h. Extend opportunities for participation of parents with limited English proficiency or with disability

i. Provide information and school profiles in a language and form that parents understand

j. Procedures for “parents right-to-know” teacher professional qualifications
Build parent involvement and family literacy strategies:

Building capacity for involvement—to ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement, each school and local agency assisted under this part shall provide materials and training to help parents work with their children to improve their children’s achievement, such as literacy training and technology, as appropriate [Sec.1118(e)(2)].
Monitor plan and program:

Review on an ongoing basis the progress of participating children and revise the targeted assistance program, if necessary, to provide additional assistance to enable such students to meet the State’s challenging student academic standards.  [Sec.1115(c)(2)(B)].
Parent/partnership activities participation:

Periodic observations of program:
Project professional development:

Each targeted assistance program under this section shall provide opportunities for professional development with resources provided under this part, and, to the extent practicable, from other sources, for teachers, principals, and paraprofessionals, including if appropriate, pupil services, personnel, parents, and other staff, who work with participating children in program under this section or in the regular education program [Sec.1115(c)(1)(f)] and [Sec.1114(b)(1)(d)] (Schoolwide program)
Student progress review:

In order to help low-achieving children meet challenging achievement academic standards, each local agency shall assist in diagnosis, teaching, and learning in the classroom in ways that best enable low-achieving children served under this part to meet State student achievement academic standards and do well in the local curriculum [Sec.1112(a)(1)(A)(ii)].
Teacher-parent conferences:

A component of the school-level parental involvement policy developed under this subsection shall address the importance of communication between teachers and parents on an on-going basis through parent-teacher conferences in elementary schools at least annually, during which the compact shall be discussed as the compact relates to the individual child’s achievement; frequent reports to parents on their children’s progress; and reasonable access to staff, opportunities to volunteer and participate in their child’s class, and observation of classroom activities [Sec.1118(d)(2)(A)(B)(C)].
School-parent compacts:


As a component of the school-level parental involvement policy developed under subsection (b), each school served under this part shall jointly develop with parents of all children served under this part a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement [Sec.1118(d)].
Annual program review:


Each local educational agency shall periodically review and, as necessary, revise its Title I program plan [Sec.1112(d)(3)].
