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Washington Reading Corps Guidelines

2011-2013
Mission
The mission of the Washington Reading Corps (WRC) is to improve reading abilities of young children across Washington State. This is achieved through research-based tutoring interventions for struggling readers and effective collaborations among schools, families, community members, national service, business, and state partners. 
For school year 2010-2011, 76 elementary schools and 24 early learning centers were awarded a total of 260 AmeriCorps and members to provide interventions to struggling readers. These schools (referred to as WRC schools) are expected to adhere to the following guidelines.

Washington Reading Corps Partners

The Washington Service Corps (WSC) was created by the state legislature in 1983 to provide individuals with opportunities to serve their communities. Administered by the Washington State Employment Security Department, the WSC assists private non-profit organizations, public agencies, and faith-based organizations in addressing community needs through meaningful service experiences. In 1994, the WSC became part of the AmeriCorps national service family. Currently, the WSC receives national funding to pay the majority of member stipend costs for approximately 900 AmeriCorps and VISTA members serving statewide through the Washington Reading Corps, AmeriCorps*State team-based program, Ready*Corps, and the WSC Individual Placement Program. Remaining stipend costs are covered by state and local match. 

The Office of Superintendent of Public Instruction (OSPI) is the primary agency charged with overseeing K-12 education in Washington State. OSPI works with the state’s 295 school districts to administer basic education programs and implement education reform on behalf of more than one million public school students. OSPI is the recipient of state funding appropriated by the legislature to administer the state-funded portion of the Washington Reading Corps. OSPI is responsible for providing academic technical assistance through the OSPI Reading Curriculum Office, and supporting implementation of the K-12 Reading Model.

The Washington Commission for National and Community Service (WCNCS) was established in the Governor’s Office in 1994. The Commission implements AmeriCorps programs in Washington State; sets priorities for results-oriented community service programs; provides training and technical assistance; evaluates programs, and leverages federal program dollars with additional local, state and private sector resources.

Understanding AmeriCorps and the Washington Reading Corps
Created in 1993, AmeriCorps is a network of national service programs that engages more than 75,000 members in direct service each year to meet critical needs in education, public safety, health, human needs, and the environment. AmeriCorps members serve in thousands of non-profits, public agencies, and faith-based organizations. AmeriCorps consists of three programs: AmeriCorps, VISTA, and National Civilian Community Corps (NCCC). AmeriCorps members participate in the Washington Reading Corps.

AmeriCorps involves national service members in a broad range of direct and intensive services to meet critical community needs. Members may serve as tutors (as they do in the WRC), help build affordable housing, clean parks and streams, run after-school programs, and recruit and manage community volunteers. AmeriCorps members serve for 10 ½ months and receive a monthly living stipend. After successful completion of their term, which requires a minimum of 1,700 hours of service, they are eligible to receive an educational award of to put toward their college education or student loans.

WRC school sites are the specific locations where WRC AmeriCorps members complete the bulk of their service. Schools may participate in member recruitment and selection. Schools are required to provide members with an orientation to the school, provide school-specific tutor training, and school-specific volunteer management training for members. School site supervisors ensure accuracy of member timesheets and required reports, participate in member performance evaluations, and attend relevant training as required by the Office of Superintendent of Public Instruction and the Washington Service Corps. They communicate regularly with their WRC project supervisor on issues such as member management, member training, and sustainability of community support. For the complete list of roles and responsibilities, please refer to the Memorandum of Understanding.
Each of the seven WRC teams is led by a local project supervisor(s).  The teams are based in educational and non-profit agencies across Washington. The project supervisor is responsible, in conjunction with WRC schools, for the recruitment and selection of WRC AmeriCorps members. The project supervisor provides extensive program orientation and general tutor and volunteer management training to all members. The project supervisor communicates expectations and procedures to members and school sites; provides ongoing support to members; conducts regular team meetings with members; collects timesheets; collects required reports and site supervision documentation. The project supervisor assists schools with development of sustainability plans for on-going community support of project activities and coordinates members’ service projects and civic engagement activities.

All WRC AmeriCorps members participate in regularly-scheduled team training days with their project supervisor. These may be held one day a week or one day every other week and are an integral part of the AmeriCorps experience. Through these trainings, members address a variety of topics. These include tutoring, cultural diversity, effective communication, conflict resolution, meeting facilitation, teambuilding, leadership, and disaster preparedness. Team days may also be used as days of service to address much-needed projects within the community that may not be tied directly to school service sites.

The combination of tutoring, community outreach on behalf of schools, AmeriCorps-sponsored training, and involvement in service projects throughout the year result in significant contributions to communities and provide a very enriching year of growth for WRC members. In year-end reflections, most members emphatically describe the personal growth they accomplished during their term. This may include becoming more appreciative of the diversity in our society, an increased awareness of community needs, attainment of improved public speaking and leadership skills, and an understanding of how their service has impacted the future success of the students with whom they worked. Many members report a new or renewed enthusiasm for pursuing a career in education.

Response-to-Intervention (RtI)/Washington State K-12 Reading Model 
Schools are expected to implement a three-tiered reading system such as Response-to-Intervention (RtI), or the Washington State K-12 Reading Model.  Copies are available upon request or at the website below: 
http://www.k12.wa.us/RTI/default.aspx 
http://www.k12.wa.us/Reading/Standards/ReadingModel.aspx 
 “Student reading outcomes improve significantly by focusing on five critical and interrelated areas: Standards, Assessments, Instruction & Intervention, Leadership and System-wide Commitment (SAILS). These five elements are part of an effective model for an instructional system where reading achievement for ALL students is expected. 
Success depends upon adopting content standards (Grade Level Expectations), using assessment data to guide instructional decisions, and implementing high-quality instruction and interventions that incorporate proven and appropriate methods and materials. Leadership efforts weave these pieces together, resulting in improved practice and higher achievement. System-wide commitment, the belief held by all participants that reading achievement is a key mission of a school and is achievable, is the final element critical to the success of a sustained and systemic approach to instructional improvement.”
Standards

One critical aspect of the K12 Reading Model is alignment of the reading program with Washington State’s standards, specifically the Essential Academic Learning Requirements (EALRs) and Grade Level Expectations (GLEs). 
Assessments

WRC schools are required to administer screening, diagnostic and monitoring assessments.  The purpose of screening assessment is to identify students who need additional or strategic instruction. The WRC schools’ screening assessment(s) should provide information about which students are Tier II and Tier III. WRC intervention should be for Tier II students. Schools will be asked to submit oral reading fluency assessment data on students receiving WRC tutoring support in the fall and spring. 
The purpose of diagnostic assessment is to guide instruction by providing in-depth information about the skills and instructional needs of students who are below grade level (Tier II and Tier III students). 

The purpose of progress monitoring assessment is to determine which students are making adequate progress and which need more intervention to achieve grade level reading outcomes. 
Comprehension is the goal of reading; therefore, comprehension assessment helps to identify students who may need additional support in reading strategies and vocabulary. Comprehension assessment is not required, however, for this grant.
For more information on assessments, please visit the OSPI Reading Office website http://www.k12.wa.us/Reading/default.aspx 
WRC schools are expected to participate in tracking and reporting individual student time receiving WRC tutoring as well as participating in a formal evaluation. Schools will be provided a timeline for reporting evaluation data at the beginning of the year. Schools will be asked to complete a monthly report and provide information on student progress twice annually.
Instruction and Intervention
WRC schools must utilize methods of teaching and student learning based on scientific reading research and effective practices. Students receiving WRC intervention must participate in a comprehensive research-based reading program within their general education classroom. WRC students should not be pulled-out for tutoring intervention during general education courses or during their core reading or math instructional time. 

Students receiving WRC intervention should be Tier II students as defined in RtI and the Washington State K-12 Reading Model.
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The WRC intervention program can either be created to directly align with the school’s core reading curriculum (if it is scientifically research-based) or it can be a research-based commercial intervention program.

Whether the school utilizes a commercial intervention program or an intervention program model based on its core reading program, scientific research on tutoring programs indicates that the instructional procedures should be:

· Fairly straightforward and easy to implement with fidelity (so that they can be taught by a non-certificated individual with limited training)
· Systematic and explicit

· Consistent from session to session (while the level of difficulty will change, the instructional procedure needs to be consistent)
· Supervised use of computers will only be considered a tutoring intervention if the program has been evaluated independently and proven effective. 
Students identified to receive WRC tutoring interventions are expected to receive at least 20 minutes of one-on-one or small group intervention outside of regular reading instruction per day during the school year. Tutoring sessions should be no shorter than 20 minutes. WRC small groups may not exceed more than six students. Generally students who are selected for intervention by AmeriCorps members or adult volunteer reading tutors will be Tier II students.

Schools are expected to coordinate the WRC tutoring intervention with other reading efforts in the school. 

Leadership

Experience shows us that WRC programs are most effective when they are supported and actively promoted by the school’s principal and staff.

WRC schools are expected to provide adequate supervision and training for their AmeriCorps members. The principal and site supervisor will be expected to meet with the project supervisor at least twice per year to make sustainability plans, evaluate AmeriCorps members, and complete paperwork.

The principal and site supervisor are expected to build buy-in among other teachers and staff and encourage them to support and promote the WRC program, specifically the implementation of RtI or the Washington State K-12 Reading Model and the use of AmeriCorps members and adult volunteer reading tutors at the school.

System-wide Commitment

WRC schools agree to discuss the responsibilities and benefits of hosting Washington Reading Corps AmeriCorps members with faculty at the beginning of the school year. Faculty will be given the opportunity to hear information, ask questions, and provide input as to how the school will implement the WRC program. Faculty will be given the opportunity to discuss the expectations related to the WRC program model, including implementing the Washington State K-12 Reading Model and training and utilizing adult volunteer reading tutors. 

Sustainability

WRC schools are expected to build sustainable reading intervention programs that will continue after WRC support has ceased. The project supervisor will meet with WRC site supervisors and principals to review a sustainability document and provide technical assistance each year in the fall. Additionally, project supervisors and AmeriCorps members will conduct outreach to legislators throughout the year asking them to visit schools.  The purpose of these visits is to educate legislators about WRC activities and accomplishments in their districts.  
Communication
Communication systems should be established to facilitate effective coordination between classroom teachers and/or reading specialists, the WRC site supervisor and WRC AmeriCorps members as well as community volunteer tutors. All tutors need to receive clear direction in order to provide tutoring interventions that are consistent with each individual student’s reading needs. The communication system must provide a clear avenue for tutors to provide feedback, ask questions and seek guidance. The WRC site supervisor can serve as a liaison between tutors and classroom teachers. It is critical that communication is ongoing, consistent and effective in meeting student learning goals. 

Program Supervision
Each WRC school must have an identified WRC site supervisor.  It is acceptable for schools to have one lead site supervisor, as well as a co-site supervisor managing the WRC program.  At least one of the site supervisors must be a certificated teacher who will agree to oversee the WRC data reporting and provide ongoing reading-specific support to WRC tutors.  Desirable qualifications for a site supervisor include: Classroom teaching experience, reading expertise, a desire to foster a volunteer tutor program at the school, desire to support and mentor AmeriCorps members, supervisory experience, and the ability to commit adequate time to the site supervisor duties (generally at least one hour per week).

NOTE: No school may have more than two staff members sharing the role of WRC site supervisor. The school principal may be the primary WRC site supervisor. Cross-training is encouraged for co-site supervisors to build capacity and enhance program sustainability.
The following duties are expected of WRC site supervisors:

· Make an introductory presentation to the school staff regarding the WRC early in the fall and share regular WRC updates with staff as applicable.
· Coordinate and oversee all WRC reporting/tracking/assessment activities as outlined in the WRC Memorandum of Understanding.
· Facilitate ongoing communication among the staff about the alignment of WRC intervention with the core/comprehensive reading program and with individual student reading needs.
· Train, supervise, and monitor adult volunteer reading tutors.
· Communicate with parents to inform them that their child is involved in WRC and to provide strategies to support reading at home.
· Train, supervise, and mentor AmeriCorps. (Specifics about supervision and school expectations are outlined in the Memorandum of Understanding schools will sign.)
· Attend and participate in meetings with the local project supervisor.
Family Involvement

WRC schools are expected to increase family/parental involvement activities as a result of participating in WRC. Special efforts should be made to involve students who have been identified as WRC students and their family members. Possible events and activities include: family literacy events in the school or community, curriculum events to explain curriculum and encourage parental support, take-home literacy kits, at-home reading activities, newsletters, and English Language Learners related materials. 
Volunteer Recruitment and Training
A central concept behind the WRC is the involvement of the community to support the reading instruction that takes place in schools. All WRC schools are expected to integrate community volunteers into their WRC program as tutors for struggling readers. 

Volunteers in the WRC can represent all ages and walks of life (including baby boomers, senior citizens, local business people, parents, college students, and peer and/or cross-age tutors). This intergenerational characteristic of volunteers strengthens the fabric of local communities, while providing an additional human element for children who need extra help. The goal is that these tutors will assist the school in providing a minimum of 20 minutes of reading intervention for each WRC-identified student per day.
Adult Volunteer Reading Tutor Training and Professional Development

All adult volunteer reading tutors must receive initial training in the following:

· Orientation to the school.
· Discussion of the school’s emergency plan and procedures.
· Tutoring/intervention program.
· How to tutor.
· How and when to communicate with staff.
· Where to go with questions (who is the supervisor).
· Background on how children learn to read.
· State standards and EALRS/GLEs overview.
· Discussion of how tutoring aligns with classroom instruction.
· Student behavior management strategies.
· Strategies for diverse learners.
It is a good practice for WRC schools to write position descriptions for adult volunteer reading tutors. Position descriptions should include the following elements: position title, brief description of duties, benefits, responsibilities and tasks, qualifications, supervisor, expected time commitment, and performance expectations.
Evaluation and Performance Measures

In 2011-2013, schools will report information on assessments they are already using with their students.  Schools will be required to provide pre- and post-assessment oral reading fluency scores for WRC students.  Schools will be required to report which assessment they are using, the students’ pre-test and post-tests scores along with other student information. Please ask specific questions of your local project supervisor.
Questions or Technical Assistance
You are required to discuss your WRC proposal and program implementation with your local AmeriCorps Project Supervisor.  In the RFP you will be asked to certify that you have had this discussion and document the date of the discussion.  The project supervisor will submit a Placement Assessment form for each school submitting a proposal. The project supervisors are named by region below.  In the event that you cannot reach your project supervisor or your county is not listed below, please contact Washington Reading Corps staff:

· Shannon Skye

360-486-5913
sskye@esd.wa.gov 

· Gary Plendl

360-486-5910
gplendl@esd.wa.gov 

Local Project Supervisor contact information:

Chelan-Douglas Community Action Council, Intermountain AmeriCorps

Chelan, Douglas and Okanogan Counties

Anwen Cartwright, 509-662-6156 x249

anwenc@intermountainac.com
Community Youth Services

Thurston, Mason, Lewis, Pierce, Kitsap and Grays Harbor Counties

Liz Snyder, 360-943-0780 x132
lzsnyder@communityyouthservices.org
Danille Kettel, 360-943-0780 x100

dkettel@communityyouthservices.org
Educational Service District 101

Spokane, Stevens, Pend Oreille and Asotin Counties

Don Young, 509-789-3704
dyoung@esd101.net
Educational Service District 112

Clark, Cowlitz, Skamania and Klickitat Counties

Kurt Reeser, 360-750-7500 x338

kurt.reeser@esd112.org
Solid Ground 

King County
Simone Jones (Seattle), 206-957-4779 x108
simonej@solid-ground.org  

Shakoe English (South King Co.), 206-957-4779 x123
shakoee@solid-ground.org
OIC of Washington

Yakima and Benton Counties

Irene Mendoza, 509-454-4617
ir.me@vyoic.org
Skagit County Community Action Agency

Skagit,, Whatcom, Island, Snohomish and Island Counties
Sara Holodnick, 360-588-5757
sara@servenorthwestwa.org 

Meghann Mullen, 360-588-5721

meghann@servenorthwestwa.org 

For non-AmeriCorps academically-related questions, please contact Luisa Sanchez-Nilsen, Elementary Reading Specialist, at the OSPI Teaching and Learning Office at 360-725-6070 or by email at luisa.sanchez-nilsen@k12.wa.us 

Additional Resources

For schools new to developing a tutoring intervention program, the following websites may be useful:

· Washington Service Corps: 

http://www.wa.gov/washingtonservicecorps 
· OSPI Reading Teaching and Learning Office: 

http://www.k12.wa.us/Reading/default.aspx
· Washington Reading Corps website:
http://www.k12.wa.us/Reading/WRC/default.aspx
· General information about AmeriCorps:
http://www.americorps.gov
· US Department of Education:
· http://www2.ed.gov/parents/read/resources/edpicks.jhtml
· What Works Clearinghouse

http://ies.ed.gov/ncee/wwc/
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