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Student Demographics 
Enrollment

October 2007 Student Count 1,060

Gender (October 2007)

Male 49.7%

Female 50.3%

Ethnicity (October 2007)

American Indian/Alaskan Native 4.2%

Asian 10.0%

Pacific Islander 2.0%

Black 11.9%

Hispanic 6.6%

White 61.1%

Special Programs

Free or Reduced-Price Meals (May 
2008) 61.9%

Special Education (May 2008) 13.0%

Transitional Bilingual (May 2008) 3.0%

Migrant (May 2008) 0.0%

Other Information (more info)

Unexcused Absence Rate (2007-
08) 1.3%

Grade 
Level

Reading Math Writing Science

6th 
Grade 60.3% 48.4%

7th 
Grade 53.0% 44.4% 58.4%

8th 
Grade 58.0% 42.0% 30.5%

WASL RESULTS 2007-2008





Response to Intervention Response to Intervention 
&&

The Problem Solving ModelThe Problem Solving Model
““RTI is the practice of providing highRTI is the practice of providing high--quality quality 
instruction and/or intervention matched to instruction and/or intervention matched to 
student needs and using learning rate over student needs and using learning rate over 
time and level of performance to make time and level of performance to make 
important educational decisionsimportant educational decisions””
(National Association of State Directors of Special Education In(National Association of State Directors of Special Education Inc, 2005)c, 2005)

Problem Solving ModelProblem Solving Model-- The process by The process by 
which decisions are made within an RTI which decisions are made within an RTI 
frameworkframework



Problem-Solving
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MVMS RTI Planning TeamMVMS RTI Planning Team
TimeTime
Tuesday 7:30Tuesday 7:30--8:00 am8:00 am

PlacePlace
LibraryLibrary

StructureStructure
AgendaAgenda

UpdatesUpdates
DataData
ResearchResearch
PlansPlans

TopicTopic
System LevelSystem Level
Tier 1Tier 1-- BehaviorBehavior
Tier 2 & 3Tier 2 & 3-- AttendanceAttendance

Team MembersTeam Members

LAR TeachersLAR Teachers
6th, 7th, 8th Grade6th, 7th, 8th Grade

Math TeachersMath Teachers
6th, 7th, 8th Grade6th, 7th, 8th Grade

Science TeachersScience Teachers
6th, 7th, 8th Grade6th, 7th, 8th Grade

Elective RepresentativeElective Representative
PrincipalPrincipal
Vice PrincipalVice Principal
Dean of StudentsDean of Students
School PsychologistSchool Psychologist
CounselorCounselor
Instructional CoachInstructional Coach
Assessment CoachAssessment Coach



RTI Team Meeting Agenda
12/9/2008

•Where are we?(5 min)
o Caught Being Good- Staff input
o Last years attendance data- Christine update

•What does the data suggest (15 min)?
o Do we want to put into place another attendance intervention in January?
o Ideas?
o Examine baseline data (referrals)- do we have this missing data?

positive referrals (given by classroom teachers)
•6th-
•7th- 61
•8th- 42

discipline referrals (given by classroom teachers)
•6th-
•7th- 73
•8th- 62

•Research (15 min)? 
o “PBS as a Service Delivery System” Devin will facilitate
o “System Change with School-Wide Positive Behavior Supports” Laurie

•For Next Week
Opportunity to sign up to facilitate if you didn’t have a chance to last week



Part 1Part 1-- RTI 101RTI 101
Bremerton School DistrictBremerton School District

General Education ConstructGeneral Education Construct

Systems Building Philosophy Systems Building Philosophy 

Preventative Preventative 

ScientificallyScientifically--Based Instruction/InterventionsBased Instruction/Interventions

Data DrivenData Driven

Tiered Approach Tiered Approach 



General Education ConstructGeneral Education Construct

Every Child Belongs to Each of UsEvery Child Belongs to Each of Us

Focus on Tier I  Focus on Tier I  

Provide Professional Development OpportunitiesProvide Professional Development Opportunities

Use ResearchUse Research--Based Core ProgramBased Core Program

Implement Universal Screening Implement Universal Screening 



Systems Building PhilosophySystems Building Philosophy

Problem Solving at Multiple LevelsProblem Solving at Multiple Levels
SystemSystem
SchoolSchool
ClassroomClassroom
Individual Student LevelIndividual Student Level

RTI Team as a Professional Learning CommunityRTI Team as a Professional Learning Community
Meeting ProtocolMeeting Protocol
Team Member RolesTeam Member Roles
DataData
ResearchResearch
DisseminationDissemination



PreventativePreventative

DistrictDistrict--Wide Adoption and Implementation Wide Adoption and Implementation 
of RTIof RTI
Deliberate Transitions Deliberate Transitions 

Elementary to MiddleElementary to Middle
Middle to High SchoolMiddle to High School

Early InterventionEarly Intervention
Flexible GroupingFlexible Grouping
Targeted InterventionsTargeted Interventions



ScientificallyScientifically--Based Based 
Instruction/InterventionInstruction/Intervention



Data DrivenData Driven



Tiered ApproachTiered Approach

TiersTiers
AllAll
Some Some 
FewFew

Behavior and AcademicsBehavior and Academics



Behavior Academics

Tier 1

Tier 2

Tier 3 Tier 3

Tier 2

Tier 1



Behavior/Academic ProfilesBehavior/Academic Profiles

Good Behavior

Poor Academics

Poor Behavior

Poor Academics

Good Behavior

Good Academics

Poor Behavior

Good Academics



Interventions are organized in tiersInterventions are organized in tiers

Tier II- Some

Tier III-
Few

Tier I- All

Prevention is the 
assumption

Tiers provide 
appropriate 
instruction/intervention at 
various levels

Assessment is a regular 
part of each Tier



TIER I: Core class instructionTIER I: Core class instruction

Tier I- 1,067

TIER II

TIER
III

Connections

Effective Academic Supports

High Level of Supervision

Attendance

Daily announcements

Bracelets

Celebrations

Positive Reinforcement Systems

Caught Being Good

Positive Referrals



TIER II: Supplemental instructionTIER II: Supplemental instruction

To be determinedTo be determined

TIER I

TIER
III

TIER II
Tier II-



TIER III:  Intensive interventionTIER III:  Intensive intervention

Tier IIITier III-- (30 students)(30 students)

Child Study MeetingsChild Study Meetings

Individualized Individualized 

Weekly consultation Weekly consultation 
with counselorwith counselor

Weekly support group Weekly support group 
meeting with community meeting with community 
supportsupport

TIER
III

TIER III-
30 

students



Quick Data Analysis:Quick Data Analysis:
Research to PracticeResearch to Practice

LetLet’’s examine some research s examine some research 





ConnectionsConnections

66thth periodperiod-- WednesdaysWednesdays
20 students per class20 students per class
Student PortfoliosStudent Portfolios
66thth gradegrade-- Anita ArcherAnita Archer’’s Study Skillss Study Skills
77thth gradegrade-- The Guide: Personal, SocialThe Guide: Personal, Social
88thth gradegrade-- The Guide: School to Work, The Guide: School to Work, 
CareerCareer
Student Led ConferencesStudent Led Conferences-- Navigation 101Navigation 101



Student Led ConferenceStudent Led Conference
Survey ResultsSurvey Results

Curriculum: Navigation 101Curriculum: Navigation 101



Looping CounselorsLooping Counselors

Video?Video?



Academic SupportAcademic Support

Universal ScreeningUniversal Screening

Targeted InterventionsTargeted Interventions

General Education Accommodations and General Education Accommodations and 
Modifications when AppropriateModifications when Appropriate

New master schedule to allow accommodate New master schedule to allow accommodate 
high need for academic interventionshigh need for academic interventions



Targeted InterventionsTargeted Interventions
66thth Period EnhancementPeriod Enhancement

77thth and 8and 8thth GradeGrade

WilsonWilson
Phonics Phonics 

Blitz/ Blitz/ 
RewardsRewards

VocabularyVocabulary
Math Math 

Level 1Level 1
MathMath

Level 2Level 2 EaglesEagles

SabirSabir SchnellSchnell NeelyNeely
Springboard StrategiesSpringboard Strategies

BuschBusch WagnerWagner DavisDavis
HistoryHistory

StockwellStockwell GreenGreen DeveryDevery
Springboard StrategiesSpringboard Strategies

ButherusButherus RiversRivers CoonsCoons
PoetryPoetry

WilcoxWilcox
Literature CirclesLiterature Circles

WhiteWhite MilliganMilligan HarrisHarris
Advanced techAdvanced tech

FairchildFairchild
Literature CirclesLiterature Circles

HaydenHayden GrunbergGrunberg MayoMayo
Literature circlesLiterature circles

WritingWriting
WestonWeston

BoostBoost
TerjesonTerjeson
LindseyLindsey

IrwinIrwin
Vocabulary through Vocabulary through 

MorphemesMorphemes

KildayKilday GruenGruen JoslinJoslin
SpeechSpeech

GillamGillam
Vocabulary through Vocabulary through 

MorphemesMorphemes

ReynoldsReynolds KnightsKnights MajorMajor
Advanced artAdvanced art



Accommodations/ModificationsAccommodations/Modifications



Creative SchedulingCreative Scheduling

Story of changeStory of change



1 2 3 4 5 6 7 8

Weston LAR

Ralston SS

Busch SCI

Grunberg MATH

Schnell LAR

Davis SS

White SCI

Rivers MATH

Neeley LAR

Gillam SS

Reynolds SCI

Knights MATH

TE
A

M
 A

TE
A

M
 B

TE
A

M
 C

7th Grade

E
nhancem

ent
E

nhancem
ent

E
nhancem

ent

LUNCH

LUNCH

LUNCH

PREP

PREP

PREP



Universal (Tier 1)Universal (Tier 1)
Positive Behavioral SupportPositive Behavioral Support

Caught Being GoodCaught Being Good

Positive ReferralsPositive Referrals

“If fear alters behavior, you’re already defeated.” Brenda Hammond



High Level of SupervisionHigh Level of Supervision



Common Lesson DesignCommon Lesson Design

STAR ProtocolSTAR Protocol
Lesson Plan TemplateLesson Plan Template
Daily Learning TargetsDaily Learning Targets
Bell to Bell InstructionBell to Bell Instruction
Aligned CurriculumAligned Curriculum
Common AssessmentsCommon Assessments
StandardsStandards--Based Report Card (6Based Report Card (6thth grade)grade)
Student Learning Plans (SLP)Student Learning Plans (SLP)



Professional DevelopmentProfessional Development

InIn--service Trainingservice Training

WalkWalk--AboutAbout--TalkTalk--AboutAbout

Administrative Walk throughAdministrative Walk through

Instructional CoachesInstructional Coaches

Assessment CoachAssessment Coach



Community InvolvementCommunity Involvement

Building Bridges GrantBuilding Bridges Grant-- ESDESD

Hope ProjectHope Project

Boys and Girls ClubBoys and Girls Club





Goal: Improving AttendanceGoal: Improving Attendance
Teachers identified student attendance as a Teachers identified student attendance as a 
significant concernsignificant concern

In 2007In 2007--2008 the RTI team:2008 the RTI team:
looked at initial data regarding student attendancelooked at initial data regarding student attendance
reviewed research regarding attendance problemsreviewed research regarding attendance problems
consulted with staff regarding potential interventionsconsulted with staff regarding potential interventions
selected one intervention selected one intervention 
collected datacollected data
evaluated implementation fidelityevaluated implementation fidelity
analyzed the dataanalyzed the data
came up with a new plan came up with a new plan 



Problem-Solving
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Attendance Data 2007Attendance Data 2007--20082008
Individual levelIndividual level

•• Perfect attendancePerfect attendance
186 7186 7thth and 8and 8thth grade students in 12/07grade students in 12/07

•• 20 or more absences20 or more absences
62 62 --7th grade students 7th grade students 
6060-- 88thth grade students grade students 

•• 30 or more absences30 or more absences
4242-- 77thth grade students grade students 
5151-- 88thth grade students grade students 



Instituted September 2008Instituted September 2008

Group IncentiveGroup Incentive
Daily announcements of attendance dataDaily announcements of attendance data
Televised attendance data report Televised attendance data report 

Individual IncentivesIndividual Incentives
Attendance braceletsAttendance bracelets
CelebrationCelebration-- ice cream, popcorn, pizzaice cream, popcorn, pizza



Attendance DataAttendance Data
Attendance Data for MVMSAttendance Data for MVMS

Beginning DateBeginning Date Ending DateEnding Date
8th8th 7th7th 6th6th

20072007--20082008 20082008--20092009 20072007--20082008 20082008--20092009 20072007--20082008 20082008--20092009

9/1/20079/1/2007 9/30/20079/30/2007 93.8393.83 93.4693.46 94.6994.69

10/1/200710/1/2007 10/31/200710/31/2007 92.1892.18 92.5892.58 93.1393.13

11/1/200711/1/2007 11/30/200711/30/2007 92.8692.86 92.8292.82 92.1492.14

12/1/200712/1/2007 12/31/200712/31/2007 89.5289.52 89.5789.57 90.390.3

1/1/20081/1/2008 1/31/20081/31/2008 88.6388.63 90.2190.21 88.6588.65

2/1/20082/1/2008 2/29/20082/29/2008 89.9189.91 90.5690.56 89.2489.24

3/1/20083/1/2008 3/31/20083/31/2008 89.9689.96 90.4690.46 88.2788.27

4/1/20084/1/2008 4/30/20084/30/2008 91.7991.79 94.0994.09 92.7592.75

5/1/20085/1/2008 5/31/20085/31/2008 90.3890.38 91.7391.73 90.4990.49

6/1/20086/1/2008 6/19/20086/19/2008 89.2289.22 90.390.3 90.0590.05

94.67 94.14 95.5

93.77 93.17 94.16

92.32 91.89 92.9



Planned for January 2009Planned for January 2009

Group IncentiveGroup Incentive
Renewed commitment to daily Renewed commitment to daily 
announcementsannouncements
Contest between the podsContest between the pods

Early to lunchEarly to lunch
Plague Plague 

Individual IncentivesIndividual Incentives
Certificate of achievement for portfolioCertificate of achievement for portfolio



ARGH!ARGH!





TidbitsTidbits
The U.S. Department of Education (2000) estimated that The U.S. Department of Education (2000) estimated that 
students with the most severe emotional or behavioral students with the most severe emotional or behavioral 
problems constitute between 1% and 5% of a schoolproblems constitute between 1% and 5% of a school’’s s 
populationpopulation

……yet they can consume more than 50% of teachersyet they can consume more than 50% of teachers’’ and and 
administratorsadministrators’’ timetime

Students identified for special education services with an Students identified for special education services with an 
emotional behavioral disability (EBD) has nearly doubled emotional behavioral disability (EBD) has nearly doubled 
over the past 30 years to half a million students (U.S. over the past 30 years to half a million students (U.S. 
Department of Education, 2006).Department of Education, 2006).

The highest dropout rate of all the disability categories, The highest dropout rate of all the disability categories, 
51% to 55%, are students labeled as EBD (Wagner et al., 51% to 55%, are students labeled as EBD (Wagner et al., 
2006).2006).



Universal Screening 2008Universal Screening 2008--20092009
Step OneStep One

AcademicsAcademics
•• September, January, MaySeptember, January, May

ReadingReading
MathMath

BehaviorBehavior
•• January, MarchJanuary, March

AttendanceAttendance
Office Discipline Referrals (ODR)Office Discipline Referrals (ODR)
AtAt-- Risk Academic StatusRisk Academic Status
Student Risk Screening Scales (SRSS)Student Risk Screening Scales (SRSS)
Student Internalizing Behavior Screening Scale (SIBSS)Student Internalizing Behavior Screening Scale (SIBSS)



Look at Screening MeasuresLook at Screening Measures

Document CameraDocument Camera



Teacher ReferralsTeacher Referrals

Teachers are Teachers are ““imperfect testsimperfect tests”” when they when they 
are not given a systematic procedure to are not given a systematic procedure to 
follow (Gerber & Semmel, 1984)follow (Gerber & Semmel, 1984)

Reputation biasReputation bias
Racial or other stereotypesRacial or other stereotypes
Personality conflictsPersonality conflicts
Teacher differencesTeacher differences
•• Tolerance levelsTolerance levels
•• Personal agendasPersonal agendas



Office discipline referrals (ODR)Office discipline referrals (ODR)

Generally helps identify students with Generally helps identify students with 
externalizing behaviors. Students with externalizing behaviors. Students with 
internalizing behaviors are more difficult to internalizing behaviors are more difficult to 
identify (Clonin, McDougal, Clark, & identify (Clonin, McDougal, Clark, & 
Davison, 2007; Nelson, Bennen, Reid, & Davison, 2007; Nelson, Bennen, Reid, & 
Epstein, 2002; Severson, Walker, HopeEpstein, 2002; Severson, Walker, Hope--
Doolittle, Kratochwill, & Gresham, 2007)Doolittle, Kratochwill, & Gresham, 2007)





Values and BeliefsValues and Beliefs

Change in
Classroom

Practice

Change in 
Student
Learning

Professional 
Development

Change in 
Teacher
Attitude 

And belief

““ My education was dismal. I went to a series of schools for mentMy education was dismal. I went to a series of schools for mentally ally 
disturbed teachers.disturbed teachers.”” Woody AllenWoody Allen





Nothing in this world can take the place of 
persistence. Talent will not; nothing is 
more common than unsuccessful people 
with talent. Genius will not; unrewarded 
genius is almost a proverb. Education will 
not; the world is full of educated derelicts. 
Persistence and determination alone are 
omnipotent. The slogan "press on" has 
solved and always will solve the problems 
of the human race.

Calvin Coolidge, 30th president of US (1872-1933)


