Facilitated Team Planning Session #1

Wednesday, January 7, 2009

9:30 – 11:00 a.m.
9:30-10:00  (30 minutes)
Overview of Summit and Facilitated Planning Sessions (David Tudor)

Expectations and Outcomes

10:00-10:15  (15 minutes)
Explanation of forms (Master copy, Working Copy, School Summary) by NWRCC staff (Rita Hale and Lynette Thompson)

10:15-10:30  Team Norms (15 minutes)
First: ask for a volunteer to be the recorder for the group (Recording documents are on flash drive and have recorder download the Master Copy onto the desktop of their laptop); have the group decide if the recorder will be the same person for all the working sessions or if the duties will be shared by different persons; it will be important for the facilitator to ensure that the recorder is also included in the discussions

Brief introductions among team members -- ask each to give name, role, level of experience with RTI
Keep the agenda moving; ask persons to be brief [15 minutes; 2 minutes maximum per person; with transition time]

Some teams may have been together in the past; however, some participants may not have been part of the team or may have experienced different decision-making power – do not skip this part as rapport and trust are essential to building shared leadership

If everyone at the table has been working together previously, the table facilitator may use an abbreviated introduction; it is important that as the facilitator you know the persons and the roles represented at the table so that when you observe one or two persons have not been participating you may ask direct questions to involve that particular stakeholder

· Ask all team members to record their contact information on the sign-in sheet provided at your table.  It is particularly important that email addresses are included
10:30-11:00 Team Member Self-Assessment (30 minutes) 
Ask team members to read the Building Level Blueprints at a Glance to familiarize themselves with the objectives and actions for each of the three Components.  

Facilitate a discussion among team members about the Component definitions to ensure understanding of all members.
Next, ask team members to review the Steps under each Action item (found in the Working Copy of the Self-Assessment).
Team members will then, individually, rate their school’s/district’s implementation of each Step for each Action under all three Components using the implementation rating scale on page 1 of the Working Copy.
Reminders: 
This is time for self-reflection and recording of personal perceptions with regard to the current status of RTI implementation in the state; this is not a time for discussion at the table.  

Reemphasize self-reflection by telling team members, “This is based on your current understanding of RTI and what is in place in your school or district ---- we understand that each of you may not be fully aware at this moment in time each and every step the school or district has taken in RTI implementation; the purpose of this tool is to develop a picture of the school or district as a whole; not a picture of a particular individual’s contributions or accomplishments toward RTI implementation”
As everyone transitions to the general session #2, be sure that team members leave their Self-Assessment documents at the table.
Facilitated Team Planning Session #4

Wednesday, January 7, 2009

3:45 – 5:15 p.m.

3:45- 4:15  Team Consensus on Self-Assessment Ratings ( 30 minutes)
Ask team members to individually revisit their Self-Assessment ratings.  Next, ask them to rate each Action for each Component based on the implementation scores they gave to the Steps under each Action, recording their ratings in the “Rating” column in their individual Working Copy of the Self-Assessment.
Discussion- Debrief with team members about their Self-Assessment ratings for each Action.  Team members share why they chose the implementation ratings they did.  Guide the discussion by asking for rationale for the ratings and building consensus for as many of the items as possible.

Indicate to team members where there appear to be shared perceptions and where there appear to be disparate perceptions

Critical questions to explore:
Why do we agree that (Action) is at level (number-descriptor)?

Why do some believe the Action should be rated higher than others believe it to be?

Regarding disparate perceptions--- Where might the communication breakdown be that all team members are not really aware of the status of the issue(Action) in your school/district?

What evidence do we have to support our conclusions?
4:15-4:45  Frequency Chart and Self-Assessment Summary ( 30 minutes)
As consensus is developed regarding the current level of implementation of each Action, ask the team recorder to place dots on the frequency chart and put the team rating for each Action on the School Building Level Self-Assessment Summary.
Discussion- Team members discuss the frequency chart related to the implementation ratings of the group.  Team members discuss why certain areas have been priorities for implementation at their school/district and why other areas have not.  

Reflecting on the Action ratings under each Component, teams will give each Component a priority ranking.  Ask recorder to write these on the School Building Level Self-Assessment Summary and submit these to the large-group facilitator (David Tudor, Rita Hale or Lynette Thompson).  
4:45- 5:15  Team Work Begins on One Component Area ( 30 minutes)
Team considers which Component area they would like to select for their working sessions.  Have team consider the pros and cons to working on an area in which they have high implementation ratings vs. low implementation ratings.  
Once a Component Area is selected, have each team member go back to the beginning of that Component area page on their Working Copy version of the Self-Assessment.  For each Step listed under each Action in the Component, have team members discuss the evidence of current practice, desired practice, and resources or supports needed to bridge any gaps between current and desired practice.  Have teams determine what actions need to occur to move closer toward desired practice.  

Ask the team recorder to take notes on discussion and conclusions, recording information in each cell of the Master Copy of the Self-Assessment.  

Evidence of Current Practice- Encourage team member reflection on data collection; development, recording and documentation of practices and processes; use of resources, etc.
Desired Practice- Consider “Wisdom from the Field” column from the Blueprints, current literature on best practice, 

Actions/Resources Needed- consider supports and resources from multiple sources and providers (national, Pacific Northwest region, state, regions within state, city and community, district and school).  

Facilitator Debrief with OSPI and NWRCC
Wednesday, January 7, 2009

5:15 – 5:35 p.m.

5:15-5:35  (20 minutes)
Facilitator Debrief (David Tudor)

· What worked well, what didn’t

· Reporting of team progress (how much were teams able to complete?)

· Schedule or Activity Adjustments
Facilitated Team Planning Session #8
Thursday, January 8, 2009

3:45 – 5:15 p.m.

3:45- 4:00  (15 minutes)
15 minute question session (NWRCC staff- Rita Hale and Lynette Thompson)

· Teams draft implementation questions to ask another team (index cards)

· Teams pose questions to each other

· Discussions may continue between teams

· Teams may share plan drafts or work together on a component, action or step

4:00- 5:00  Teams Continue Work on Selected Component Area ( 60 minutes)
For each Step listed under each Action in the Component, have team members discuss the evidence of current practice, desired practice, and resources or supports needed to bridge any gaps between current and desired practice.  Have teams determine what actions need to occur to move closer toward desired practice.  

Ask the team recorder to take notes on discussion and conclusions, recording information in each cell of the Master Copy of the Self-Assessment.  

Evidence of Current Practice- Encourage team member reflection on data collection; development, recording and documentation of practices and processes; use of resources, etc.

Desired Practice- Consider “Wisdom from the Field” column from the Blueprints, current literature on best practice, 

Actions/Resources Needed- consider supports and resources from multiple sources and providers (national, Pacific Northwest region, state, regions within state, city and community, district and school).  

5:00-5:15  (15 minutes)
15 minute question session (NWRCC staff- Rita Hale and Lynette Thompson)

· Teams draft implementation questions to ask another team (index cards)

· Teams pose questions to each other

· Discussions may continue between teams

· Teams may share plan drafts or work together on a component, action or step

Facilitator Debrief with OSPI and NWRCC
Thursday, January 8, 2009

5:15 – 5:35 p.m.

5:15- 5:35  (20 minutes)
Facilitator Debrief (David Tudor)

· What worked well, what didn’t

· Reporting of team progress (how much were teams able to complete?)

· Schedule or Activity Adjustments
Facilitated Team Planning Session #10
Friday, January 9, 2009

11:15 – 12:45 p.m.

11:15-11:20  (5 minutes)
Explanation of Action Summary forms (David Tudor)

Professional Development Connection

11:20-12:20  Teams Continue Work on Selected Component Area and Action Summary (60 minutes)
For each Step listed under each Action in the Component, have team members discuss the evidence of current practice, desired practice, and resources or supports needed to bridge any gaps between current and desired practice.  Have teams determine what actions need to occur to move closer toward desired practice.  

Ask the team recorder to take notes on discussion and conclusions, recording information in each cell of the Master Copy of the Self-Assessment and in the Action Summary forms

12:20-12:45  (25 minutes)
Breakouts by Component (NWRCC staff- Rita Hale and Lynette Thompson)

· Teams discuss current work on specific Component and why it was selected as the priority

· Teams share resources and Action Summary including professional development plans
Facilitated Team Planning Session #11
Friday, January 9, 2009

2:00 – 3:30 p.m.
2:00- 2:55  Teams Continue Work on Action Summary forms (55 minutes)
For each Step listed under each Action in the Component, have team members discuss the evidence of current practice, desired practice, and resources or supports needed to bridge any gaps between current and desired practice.  Have teams determine what actions need to occur to move closer toward desired practice.  

Ask the team recorder to take notes on discussion and conclusions, recording information in each cell of the Master Copy of the Self-Assessment and in the Action Summary forms.
2:55- 3:00  Team Recorder submits forms

Ask the team leader to put the Action Summary and draft of Working Copy of Self-Assessment on thumb drive and submit forms to David Tudor

Team leader will be responsible for taking hard copies from team recorder and electronic copies of all documents back to the school/district using thumb drive given at conference.  

3:00- 3:30  (30 minutes)
Summit Wrap-Up (David Tudor and OSPI Directors)

· Federal Program Directors discuss RTI implementation as part of school-wide improvement process and other state initiatives

· How Action Summaries will be used to inform OSPI planning and professional development

